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MecTHUkKOB

Cepremn

MNpencepatenb HabnopatenoHoro coeta AKB «AnmasasprusHbank» AO

YBaxxaeMble akunoHepbl!

B npowweawem puHaHcoBom rogy naHgemus COVID-19
co3gana A9 MUPOBOI 3KOHOMMKM, GAHKOBCKOrO cekTopa
cepbesHble TPYAHOCTU, KOTOPbIE BbIHYAWN ONepaTuBHO pe-
armposaTb Ha MacluTabHble N3MEHEHWS, 3aTPOHYBLUME BCe
chepbl XM3HW YeroBeka.

B TeyeHue Bcero rofa OCHOBHasd [eATE/IbHOCTb
AKB «AnmaszaprnaHb6aHk» AO 6blfia CKOHUEHTpUpoBaHa
Ha opraHusauuy 6ecnepeboiiHOi 1 KauecTBEHHOW paboThbl
ogcoB 6aHKa, AWUCTAHLMOHHbLIX CEPBMCOB U, KOHEYHO,
Ha COXpaHeHUn 340pOBbSA K/IVEHTOB U COTPYAHMKOB. Ko-
MaHga A3B [OCTOlHO cnpaBuiacbk ¢ npobiemamu u Bbi-
3oBamu 2020 roga, NPoAO/HKUB peasim3aL o OCHOBHbIX Ha-
npasneHunii CTpaternm pasBuTUs GaHKOBCKOW rpymnmbl.
O6 3TOM B TOM 4KUC/IE TOBOPUT DaKT YCNELLHOIO MPOXoXae-
HWSI N1IaHOBOW KOMMNEKCHO NpoBepkn BaHka Poccun.

XoTtenock 661 06paTUTL 0CO60€E BHYMaHWE Ha yCuneHne
ESG-noBecTku B geAaTesibHOCTM GaHka. Bnepsble B cBoei
nctopun B npowegwem rogy ASb npeacTaBun LMPOKON
ayamTopumn OTYeT 06 YCTONYMBOM Pas3BUTUN B AOMNOMHEHVE
K TpaguuMoHHOMY rogoBoMy oT4yeTy no urtoram 2019 roga.
B atom OTyeTe oTpakeHa BCA CyLlecTBeHHasa MHgopmMaums
o Bknage AKB «AnmasaprnaH6aHk» AO 1 ero foyYyepHux
obuwecTts B pasButne Pecnybnukn Caxa (Akytus) u gpyrmx
pervoHoB NPUCYTCTBUSA, MOBbIWLEHNE KayeCcTBa XU3HWU J1io-
el n ynydlweHne cocTosHUSI OKpyxatoweli cpebl. Kpome
Toro, 6aHK cTas NepBoil BU3HeC-CTPYKTYpOl pernoHa, op-
raHu3oBaBsLUeli KOHKYPC rpaHTOB /19 HEKOMMepPUYeCKmX

opraHu3auunii n BonioHTepoB A3B. Mo nToram KOHKYPEHTHOTO
oTtbopa 24 nyymnx coumanbHbiX 1 6naroTBOpUTENbHBIX MPo-
eKTa noay4nnu hHaHCOBYIO NOAAEPXKKY Ha 00LLY0 CymMmMmy
1000000 pyb6nei.

HemanosaxHbIM hakTopom npogomkeHns B 2020 rogy
LeATeNlbHOCTN No undpoBmM3aLMn CepBUCOB, MNOBbILIe-
HUA KayecTBa NpefoCcTaB/IseMbIX HACe/IeHUIO YCNyr ctania
opueHTauma ASb Ha NoAroTOBKY KBaUIM(PULMPOBAHHbIX Ka-
ApoB. Tak, cerogHst B 6aHke chopmMmpoBaHa cO6CTBEHHAA
KOMaHAa pa3paboTunkoB LMGPOoBbIX NPOAYKTOB. YacTb co-
TpyLaHVUKoB ADB n3yunna B BpuTaHckoli BbiCLUel LKone Aun-
3aiiHa MapKeTUHT 1 6U3HecC, Apyrve Noay4uIn BO3MOXHOCTb
npoxoantb 6ecnnaTtHoe oby4vyeHne Ha o0b6pas3oBaTelbHOM
noprtane «Hetonoruns». Bce 310 BaXHO, Tak Kak ABAETCA
MHBECTMLMEN B Ka4pOBbIli MOTEHUMan Kak AnmMasapruaH-
6aHKa, Tak U permoHa B Le/I0OM.

B 3axntoueHve ot nvua HabnwogarensHoro coseta bna-
rogapro KomaHay AriMasapruaHbaHka 3a CriaeHHy paboTy
B CNOXHbIX ycnoBusAx. Bawm npodeccnoHannam, camoor-
Jaya, npefaHHOCTb ey Cbirpasiv BaXkKHYI0 posb B peannsa-
uun cTparermyecknx ueneii ASb, cogeincTBoBav BbINoHe-
HUIO 3a[a4, NOCTaBNEeHHbIX aKUuMoHepaMmun 1 PyKoBOACTBOM
Pecny6nukn Caxa (Akytust), a Takke cTaav 3a/10roM rnoBbl-
LLIEeHNsA KavyecTBa 06CNyXNBaHUSA U CO34aHUST HOBbIX CEpPBU-
COB /191 KNINEHTOB 6aHkKa.
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Hukonanm [onryHoB

Mpencepnatens NpaBneHus AKB «AnmMasasprusHb6ank» AO

YBaxkaeMble akLMOHepbI, KIMEHTbI, NapTHepbI!

2020 rog, MOXHO MO NpaBy cyMTaTb NEPUOAOM, KOTOPbIN
pasgenun Hally Xu3Hb Ha Aia atana. Mup CTOSIKHY/ICS C He-
NPOCTbIM UCMbITAHNEM, CTaBLUUM NPOBEPKOI HA MPOYHOCTb
KaK O/151 KaXk[0ro OTAEe/IbHOro YenoBeka, Tak 1 ans rnobanb-
HbIX CUCTEM B Lie/IoM. Bce Mbl y4nnmch XuTb 1 BeCTU 613Hec
B HOBbIX yC/10BMAX. N A1 MEHsLWeroca Mmmpa, KOHe4vHo,
Heobxoanmo 6bIN0o npeanaraTe HOBbIE CEPBUCHI U YCNYTU.
VIMEHHO Ha 3TOM 6blnla B 60/1bLLEN MepPe CKOHLEHTPMpOBaHa
nesatenbHocTb KoMmaHabl AKB «AnmaszapruaHbaHk» AO.

HecmoTpsi Ha 06bekTVBHbIe hakTopbl, ADB ycnelwHo
cripaBuncsa C 3agadvamu, NocTaB/IEHHbIMU akLVOHepamu,
COXpaHWB CTaTyC OAHOr0 U3 KpyMHENLNX OUHAHCOBBIX WH-
CTUTYTOB B pecnybnuke, cTabuIbHOCTb U HAOEXHOCTb KO-
TOPOro NOATBEPXAEHbl BefyLUMN PENTUHIOBLIMU areHT-
cTBamu. B kOHLe OKTAGPS PENTUHIOBOE areHTCTBO «JKCnepT
PA» nopTeBepausio pedTuHr kpegmtocnocobHoctn ADB
Ha ypoBHe «ruBB». [NoaTBepXaeHne peiTrHra KpeamTocno-
COBGHOCTM B TEKYLLEN HEMPOCTON 3KOHOMMYECKOW CUTyaumm
rOBOPWT O MPaBWILHOCTY W NOC/efoBaTe/lbHOCTY BblbpaH-
HOI Hamun cTpaTterny pasBuTus.

MepexoAa Kk nokasarenam [OeATesIbHOCTU, npexae
BCEro, Hafjo OTMETUTb, YTO BEIMYMHA YCTABHOIO Kanutana
A3b B TeueHue roga yBenuuusacb M cocTtaBuna 6onee

3,2 mnppg py6. CerogHa B 6aHke o6cnyxusatTca 6onee
300 TbICAY PO3HMYHBIX U CBbILWE 6,6 TbICAYM KOPNOPATUBHbIX
K/INEHTOB.

AnmaszaprmaHbaHk 3aHMMaeT TPaguLMOHHO BbiCOKME
nosuummn B pecnybnuke no KpeanToBaHnio cybbekToB Ma-
J10T0 1 cpegHero 6usHeca, [0S KOTOPbIX B KOPNOPATVBHOM
noptcpene npesbiwaet 50 %.

A3B npuHAN akTMBHOE yyacTue B rnporpammMme Kpeam-
ToBaHuA husmyeckux nuy, «JanbHeBOCTOYHAA MNoTeka»
N 3aHMMaeT TpeTbe MEeCTO No 06beMy NpefocTaB/IeHHbIX
cpenctB no Pecny6nuke Caxa (SkyTusl) m naToe MecTo
B [la/IbHEBOCTOYHOM (hefiepaibHOM OKpyre.

B TeueHune 2020 roga npoBoAansiacb CUCTEMHAsA pa-
60Ta No MogepHU3auuy AesTeNbHOCTY KOMaHg unvans-
HOli ceTn 6aHka. B pesynbrarte Bce odhuchbl ASb 3aBepLumnmn
2020 rog, ¢ npuobbINbIo.

OTAeNbHO HeO6X0AMMO OCTAHOBUTBLCA Ha K/THYEeBbIX
npoektax Ctparerum pas3sutus 6aHKOBCKON rpynnbl ASb
Ha 2019-2022 roabl, peanu3auus kotopoii B 2020 rogy npo-
JomKanacb B COOTBETCTBUM C MPUHATLIMU NaHaMu.

Ko agHo poxaeHuss AnmasapruaHbaHka, 6 gekabps,
COCTOSI/ICA pesiu3 06HOBIEHHOrO MOGW/IBHOTO MPUIIOXe-
HNS «A3B OHnaliH», KOTOpoe OTKpPbIBAET A1 K/IMEHTOB
LLUINPOKME BO3MOXHOCTU 1 IKOHOMUT BPeMsA Ha NnpoBefeHun
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6aHKOBCKMX onepaumii. K 6a3oBoMy (DyHKUMOHaNY Npuao-
XeHust [o6aBUANCh HOBbIE ONLWK, B TOM YKC/e nepeBosbl
yepe3 CuctemMy 6bICTPbIX NiaTexen, noayvyeHne oHnakiH-
CnpaBoK M BbINMCOK. Kpome Toro, B pasbl 6bi1a yBennyeHa
CKOPOCTb ero paboThbl.

B pamkax npoekta «CynepkapTa» YCMNeLwHO peasu-
3yeTcs nporpamma nosiiibHoctn «CBOW», odnumarnbHbliii
cTapT KoTopoi 6bin aaH B Aekabpe 2019 roga. Ha ceroa-
HSILLHWIA A€Hb YMC0 NapTHEPOB Mporpammbl gocturio 400,
TOproBbIx Touek — 60nee 600. MNonb3oBaTenn noayyarT
Kewo63ak npu onaare NOKynku KkapTol 6aHka oT 1 go 20 %
peasibHbIMW AEHbIAMN.

UTto KacaeTcsi npoekToB «KpeguTHas cabpuka»
n «OHnariH-cepBuckl», To0 B 2020 rogy 3anyLieHbl NeHANH-
roBble CTpaHuUbl 415 NpUuema 3asiBOK Ha KOpnopaTuBHble
N PO3HUYHbIE KpeauTbl. ABTOMaTM3MPOBaHbI NMPOBEPKU
Ha nepsu4yHble cTon-chakTopbl. B 2020 rogy o6pabotaHo
cBbilwe 5000 3asBOK Ha KpeauTbl husnyeckux nuy u 6onee
100 Ha KpeauTbl ANA KOpnopaTuBHbLIX KIMEHTOB. 3anyLleH
HOBBI caliT ¢ 6onee yao6HbIM MHTEPIECOM U eAUHBIM AW-
3aiHOM C MOOW/IbHLIM MPUIOXEHNEM. A Takxe BHeApeEHbI
WHble WHCTPYMEHTbI, ONTUMM3UpYyOLWme paboTy B APYrux
npoueccax 6aHka.

Bce 310 caenaeT BO3MOXHbIM NpefocTaB/eHne nos-
HOrO CMeKTpa NPOAYKTOB B OHNaiH-pexume 6e3 Heobxo-
AVMOCTK noceuleHnsa odrcos ASB, 1 NOBbIWEHNE YPOBHSA
Y[I0B/TIETBOPEHHOCTM K/IMEHTOB.

B cTpykType BaHkoBckoii rpynnbl AS6 B 2020 rogy 13-
MEHEHWIA He NPOU30LLJIO.

[JouyepHsisa komnaHus «ASDBb KanuTtan» BBena 06beKThbI
B ropoge HAkyTcke n B cenie Hamubl obuieli nnowaasio 60-
nee 18 TbICAY KBaAPATHLIX METPOB, a Takke TPeTbo ove-
pefb Kpyr/ioroAnyHOro TEM/IMYHOrO KOMMJIeKca B Mocesike
Cbipgax.

MukpochmHaHcoBas opraHusauns «AdBb MNapTHep»
B HacToslllee BpeMs npefcTasneHa B 14 paioHax Pe-
cnyonukn Caxa (Akytus). Ynctas npmbbinb npegnpuatus
no utoram 2020 roga coxpaHunacb Ha yposHe 2019 roga
n coctaBuna 14 maH py6.

Ha atane nepesarpy3ku AeATeNbHOCTN HaXoANTCSA KOM-
naHns «A3B AiiTux». B 2021-2025 roapl 6yaeT peainzosaH
cTparernyeckuin nnaH «A9b UT | HOBbIA CTAPT», koTo-
pbIli NnpeanonaraeT HOBbIV Noaxoa K paboTe 1 obpasoBaHue
KOMaHAbl, HOBbIX KOMMETEHLWI AN CO34aHNs TEXHONornye-
CKOV nnaTchopmbl U eAUHON 3KOCUCTEMbI BaHKa.

Ons komnaHunm «Cainbunam» KaK4eBbIM COObITUEM
2020 ropa ctana paspaboTka HOBOI KOMNEKLMM HOBETMPHBIX
n3genvin ans co6CTBEHHON NMHENKN B Koniabopauum ¢ yHU-
BEPCUTETOM KpeaTuBHbIX MHAYCTpuin Universal University.
KomnaHuei 6bi1 OCyLecTBAEH BbIXOL Ha MapkeTneiic
Wildberries. B uenax yBennueHns cnpoca UHBECTULMOHHbIX
OpunnnaHToB Gblna NnpoBedeHa cepTudmkaumsa daHHbIX 13-
Aenunii MexayHapoaHO reMmosiornyeckoli naboparopueii
«xn Aii Dii». B Lenax peanmsauuy CyBEHVPHOW NPOAYK-
uun npopaboTaH MexaHu3M B3aMMOAENCTBUS YHACTHUKOB
npovecca, (hoOpM1pPOBaHUA, YNakoBKM 1N peanusauumn npo-
aykuun ¢ npoussogutenamn: AXK, GPATMK «AkyTus», Cnyx-
60i1 o6LenmTa «ThirbiH JapxaH», «Caxabynt».

Hapsgy ¢ dwuHaHcoBON 3ah(peKTUBHOCTLIO M Haue-
NIEHHOCTBIO HA KOMMepYeckuii ycnex baHkoBckas rpynna
ADB B nonHoOI Mepe NpUHYMAaeT OTBETCTBEHHOCTL 3a 3KO-
HOMWYECKME, COLMasibHbIE 1 3KOMOrMYeckne nocneacTeums
CBO€li AeATENbHOCTM N CTPEMUTCS K NOCnef0oBaTe/IbHOCTU

N HENpPepbIBHOCTY BHEAPEHNS NPUHLMNOB YCTOWYMBOIO pas-
BUTUA Ha TeppuTopusax npucytcTena ASb.

B 2020 rogy npuHaTta MNMonutrnka B 06nacTtn ycToium-
BOro pas3sutmsa BaHkoBckoi rpynnbl AKB «AnmasaprmaH-
6aHK» AO, KOTOpas MO3BO/IMT NOC/e0BaTeNbHO 1 Henpe-
pbIBHO cnefoBaTb NPUHLMNAM YCTOWYMBOrO pasBuTUSA,
pa3paboTkn 3pPEeKTUBHOW CUCTEMbI B3aMMoOAeCcTBUA
C 3aMHTEepecoBaHHbIMW CTOPOHAaMW, NOATBEPXAEHNSA MpU-
BEPXXEHHOCTU 6aHKOBCKOW rpynmbl AKB «AnmasaprnsaHo6aHk»
AO cTaHgapTam B 061acTi yCTOMYMBOrO pasBuTus. Takxe
B npowegwem rogy ASb BnepBble NOATOTOBWA U NpeacTa-
Bv1 OTyeT 06 YCTOYMBOM pasBUTUN, TAEe OTpadkeHa BCS Cy-
LlecTBEHHas MHopmaumsa o BKnaje 6aHka 1 ero fo4epHnx
obuwecTs B pa3sutne Pecnybnvkn Caxa (AkyTunsi) n apyrux
permoHoB NPUCYTCTBUSA, NOBbILLEHNE KayeCTBa XU3HWN J1to-
[e 1 ynydlleHre COCTOSHUS OKpYXXatoLLeid cpeapl.

XoueTcst oTMETUTb, UTO AKB «ANIMasapruaHGaHk» Be-
[LET OTKPbITbINA, YECTHbIN U COLMaIbHO OTBETCTBEHHbIV 613-
Hec 1 CTpeMUTCS MHAOPMUPOBATL BCE TPYNMbl 3auHTEpeco-
BaHHbIX CTOPOH O CBOMX AOCTUXEHUSIX.

Pestomypys utorn npoweglwero roga, otMedvy cna-
XEHHYI0 [eATe/IbHOCTb BCEro Kosnsektnsa 6aHka. lpo-
BefeHa 6onblas paboTa, HanpasBneHHass Ha NOBbIWEHWE
YPOBHS1 Ye/I0BEYECKOro kanuTtasa, — nogobop, obyyeHue,
HaCTaBHWYECTBO, UHCTPYMEHTbI MOTMBALUMN COTPYAHU-
KOB. Bce 37O B KOHEYHOM UTOre HanpaB/ieHO Ha MoBbILe-
Hue npusnekatesibHocTn AKB «AnMasaprnaHbaHk» AO Kak
paboTtoaarens.

B 3aknoueHne xoTten 661 nobnarogapnTb HaLNX KINEH-
TOB 1 NapTHEPOB 3a TO, YTO BbiGMpaeTe AMalaprmaHbaHk
1 MomMoraeTe HaMm CTaHOBUTLCA flyullie, a Takke akLMoHepoB
3a NoAAepXKKY MPOEKTOB U nHuumatns ASb. YBepeH, 4To co-
BMECTHbIMW YCU/IMAMW Mbl NPOLO/IKUM YCMELIHO co34aBaTb
OCHOBY /11 YCTOWYMBOrO pa3BmTus H6aHka 1 aKOHOMUKN Pe-
cny6nvkn Caxa (FAKyTus) B LEIOM.
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1.BBEAEHWE

[aHHbllii oTueT npefctasnset coboin oTyeT Habnwoga-
TenbHoro coseta AKB «AnmasapruaHbaHk» AO 0 pesyrbra-
Tax geartensHoctn baHka 3a 2020 rog,

lfoposoit oTyeT baHka NoArotoBneH B CTPOrom COOT-
BETCTBMM C TpeboBaHUAMK 3aKoHogaTenbcTBa Poccuii-
ckoli depepauun, B TOM yucne degepasibHbIM 3aKOHOM
oT 26 gekabpsa 1995 roga Ne 208-®3 «O6 akLMOHEPHbIX
obuwecTtBax»; MNonoxeHnem baHka Poccum ot 30 gekabps
2014 ropga Ne 454-I «O packpbITUM MHOPMALUN IMU-
TEHTaMWN 3MUCCUOHHBIX LieHHbIX Bymar»; NMucbmom baHka
Poccun ot 17 dheBpansa 2016 roga Ne MH-06-52/8 «O pac-
KpbITUK B rOf0BOM OT4YeTe My6AnyHOro akLMoHepHoro obLe-
cTBa OTYeTa 0 COGMAEHMN NMPUHLMNOB U pekoMeHAaumi
Kogekca KopnopatuBHOro yrnpasieHuns».

Obume ceepeHuna o baHke

> lonHoe HaumeHoBaHne baHka: AKUMOHepHbI Kowm-
Mepueckuii baHk «AnmMasaprnaHbaHk» AKLMOHEpPHoe
o6uectBo — Joint-Stock bank «Almazergienbank».

> CokpalleHHoe HanmeHoBaHue baHka: AKB «Anmas-
apruaHbaHk» AO — JSB «Almazergienbank».

> Homep u gaTa perucTtpauum B LieHTpanbHOM GaHke
Poccuiickoin depepaumm — Ne 2602 ot 06.12.1993.

AKLUMOHepbl U yCTaBHbIM KanuTan

YcTaBHbI Kanutan banka Ha 01.01.2021 cocTaBnsieTt
3208084466 py6.

AkumnoHepamn baHka ABNAKTCA:

> MWHUCTEPCTBO UMYLLECTBEHHbIX N 3€MeJIbHbIX OTHO-
weHunii Pecnybnukm Caxa (AkyTtns) — 85,82 %;

> akKymoHepHoe o6ulecTBo «PVIK Mntoc» — 6,62 %;

2> akumoHepHoe obulectBo «Komgparmetann PC (A)» —
4,90 %;

> [enapTtamMeHT UMYLLECTBEHHbIX U 3eMeJIbHbIX OTHOLLe-
HUn OKPYXXHOI agMUHMUCTpauun r. Akytcka — 0,66 %;

- BbIKyMN/IEHHblE akunm — 1,62 %;

> npoune — 0,38 %.

JloCTOBEPHOCTb [AaHHbIX FOAOBOWN 6GyxrasiTepcKoi
(dpHaHcoBoOIA) oTyeTHOCTU AKB «AnMasapruaHb6aHk» AO
3a 2020 rof noaTeBepxAeHa ayLUTOPCKUM 3akioyeHnem
Ne YB-69 ot 31 mapTta 2021 rofa ayanTOpPCKOW opraHm3aumm
OO0 «JlucTuK 1 MapTHepbI».

Fogosoii otuer AKB
3a 2020 rog;
> npeABapuTesnbHO yTBepXaeH HabnparenbHbiM coBe-
ToM BaHka (Mpotokon Ne 17 ot 27 mas 2021 roaa);
> yTBepxaeH O6wWwnm cobpaHMem akunmoHepoB BbaHka
(Mpotokon Ne___ oT 29 utoHa 2021 roga).

«AnmasaprmnaHbaHk» AO

Cucrtema CTpaXxoBaHMNa BK/lagoB

AKB «AnmasaprunaHbaHk» AO ¢ 27 aHBaps 2005 roga
BK/IOYEH B PeecTp 6aHKOB — y4aCTHMKOB CUCTEMbI 065-
3aTefibHOro cTpaxoBaHusi BkNnagos. Homep 6aHka no Pee-
cTpy — 540.

CBepeHunss o6 aypgmtopax

> Ayautop no MC®O: nosHoe HauMeHoBaHue: akKLuo-
HepHoe obuecTBo «[palicBoTepxaycKynepc AyamTs.
KOpugunueckuin agpec: 125047, r. MockBa, yn. ByTbip-
ckuin Ban, a. 10.

> AyauTop no PCBY: nosHoe HauMeHoBaHue: 06LLecTBO
C OfPaHUYeHHO OTBETCTBEHHOCTbIO «JIMCTWK U Map-
THepbl». KOpuanyeckuii agpec: 454090, r. YenabuHck,
yn. MNyLKknHa, 4. 68.

B MonnTtuke no Bonpocam npoBefeHNSA BHELUHEro ay-
anTa, yTBepxaeHHol HabnogatensHeiM coBetom (MpoTo-
kon Ne 03 o1 12.11.2020), oTpaxeHa npoueaypa (kputepum)
oLeHkM KomuTeTom no ayauTy u puckam HabnogarensHoro
coBeTa AKB «Anma3zapruaHbaHk» AO HE3aBUCUMOCTU BHELL-
Hero ayauropa v KayecTBa BHELUHero ayaura.

: HacTtosLumii oT4eT NOAroTOBMEH HA OCHOBE JaHHbIX NMy6nukyembix dhopm oTyeTHoCTM: 0409806 «Byxrantepckuii 6anaHc (ny6nmkyemas gopma)»; 0409807
«OTYeT 0 hrHaHCOBbIX pesynbTatax (nmybnmkyemas opma)»; 0409808 «OTHeT 06 ypoBHE JOCTATOYHOCTY KanuTana A5 NOKPbITUS PUCKOB, BeIMUMHE pe3ep-
BOB Ha BO3MOXHble MOTEPM MO CCyAaM N MHbIM akTuBam (nybnmkyemas dopma)»; 0409813 «CsefeHns 06 06A3aTeNbHbIX HopMaTuBax, nokasarene (hMHaHCo-
BOrO pblyara 1 HopMaTuBe KPaTKOCPOUHON NNKBUAHOCTU (Ny6nkyemas oopma)»; 0409814 «OTUET 0 ABWXEHUN AEHEXHbIX CpeacTB (Nybnvkyemast chopma)»;
NOACHUTENbHOW MHhopmauun K Byxrantepckoit (PMHaHCOBOI) OTHETHOCTU. B CBA3M C 3TUM 3HaYeHUs (P1HAHCOBbLIX NokasaTteneii B AMHaMUKe 3a NpoLusible
OTYETHbIE MEPUOAbI MOTYT He COBNaAaThb C faHHbIMU, yKa3aHHbIMM B rofi0BbIX oTUeTax 3a 2015—2016 rofbl, KOTOPble NOArOTOB/IEHbI HA OCHOBE YNpaBieHYeCcKol

oTyeTHoCTU baHka.
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OpraHusaunoHHas cTpyKTypa

OpraHnzaunoHHasa cTpyktypa AKB «AnMasapruaH-
6aHk» AO CTpOMTCS Ha OCHOBE MOAESIM Mepapxmyeckoro
(BEPTUKA/IBHOTO) TUMNA U COAEPXUT NSATb B/10KOB, KOTOpblE
chopMmpytoTCs ¢ yueToM knaccudukaumm 6aHKOBCKOW aesi-
TENbHOCTU MO MX PYHKLMOHA/TbHOMY Ha3HaY€eHNIo0.

> BA0oK KOHTPONSA Y PUCKOB BK/IKOYAET CUCTEMY ynpas-
neHnsa GaHKOBCKMMW pucKaMy, CUCTEMY aHaiuMsa

1 N1aHNPOBaHWSA, ynpasneHne NepcoHa oM, NpaBoBoe

ob6ecrneyeHne, PMHAHCOBbIA MOHUTOPWHI, CUCTEMY BHY-

TPEHHEro KOHTPOsIA, MeToAo/iornyeckoe obecneyeHme

6Gn3Heca, YyCTaHOB/EHME U pa3BUTME CBSI3el C obLe-

CTBEHHOCTbO, 0becneyeHne 3KOHOMUYECKOW, TeXHU-

Yyeckoli, CO6CTBEHHOW U MHhbopMaLMoHHONK 6e3onac-

HOCTK, cekpeTapuaT — ¢ nogumHeHnem Mpeacenarento

MpaBneHus.

> Bnok 6usHeca, cocTosAwmi U3 nogpasgeneHuii, 06-

CNYXMNBAKLWMNX KIMEHTOB KOPNoOpaTMBHOINO M pPO3-

HUYHOro 6M3Heca, BKIYas TeppUTOPMa/IbHYH CETb;

noapasnerneHnii, 3aHMMaloLLmMXca onepaunsamMm Ha gou-
HaHCOBbIX M MEX6aHKOBCKUX PbIHKax C NOAYMHEHMEM
Mepsomy 3amecTtutento Npencenarens MNpasneHuns.
Bnok pa3sutua n NT-obecneyeHns ¢ Nog4YMHEHUEM
Mepsomy 3amectutento Mpegcepatens MpasnexHns,
BK/tOYaLWwmii B cebsa obecneyeHne TEXHUYECKOrO
N KIMEHTCKOrO CepBuca, kayecTtBa 06C/TyXMBaHNS Kn-
€HTOB W MpefoCcTaB/eHNs yAaNeHHbIX CEPBUCOB, UH-
HOBaUWOHHOE pa3BuTUEe U TpaHcdopMauu Moaenu
ynpaBneHns 1 6U3Hec-NpoLEeccoB.

Bnok 6yxrantepumn Bkto4aeT GyxranaTepckuii, Hanoro-
BbliA YYET U OTYETHOCTb C NOAYMHEHMEM 3aMecTUTENH
Mpeacepatens MNpaBneHust — rnaBHOMY GyXxrasitepy.
Bnok obecneyeHns c nogynHeHnem 3amecTuTento
Mpencenarens MNpaBneHusi, BKYaKLWMiA B cebs aa-
MUHUCTPATNBHO-X03ACTBEHHOE 06EecneyYeHne, oxpaHy
TpyAa v ynpas/ieHne AoYepHUMU opraHn3aLmamu.

Cxema 1. OpraHusauunoHHasa cTtpykTypa AKB «AnmazapruasH6ank» AO

no cocTodHuio Ha 01.01.2021

HAB/MIOOATESIbHbIA COBET OBIIEE COBPAHUE AKLMOHEPOB
AKBE «AJIMA33PIM3HBEAHK» AO AKB «AJIMA33PIM3HBAHK» AO
NPEACEONATEb KOPMOPATMBHbIiA CNYXBA
NPABJIEHNSA BAHKA CEKPETAPb BHYTPEHHEIO AYOUTA
| |
MNPABJIEHNE AMMAPAT

AKB «AJIMA33PIMOHBAHK» AO

KOPIMOPATUBHOIO CEKPETAPSA

N PUCKOB

NEPBbIV MEPBbIN 3AMECTUTENb 3AMECTUTENb
3AMECTUTENb 3AMECTUTENb NMPEOCELNATENA MNPEOCENATENA
NPEACENATENA NMPEACELNATENA MPABJIEHUA — MNPABJIEHNA
MNPABJTIEHUA MPABJIEHUSA TNABHbIA BYXTANTEP
BNIOK BIOK BNOK BNIOK BNOK
KOHTPONA BU3HECA IT BYXFANTEPCKOIO, OBECMNEYEHNA

HAJNOrOBOIro YYETA
N OTHETHOCTWU

AKB «ANIMA33PIM3HBAHK» AO 7
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M BUOEHUWUE

Muccuqa

CornacHo ytBepxaeHHon CTpaTerum pasButus
BankoBckow rpynnbl AKB «AnMa3aprmuaHbaHk»

AO 2019-2022, muccuen BaHKOBCKOM rpynnebl
(panee — Npynna) gBNAETCA NOBbILLIEHME KavyeCcTBa

M OOCTYMNHOCTU (OPMHAHCOBbLIX M HEOUHAHCOBbLIX YCYT
yepes co3gaHne NapTHEPCKOWM 3KOCUCTEMBI XXUTeNen
pernoHa, 6usHeca n rocygapcTea. KomanHga Mpynnbl
CTPEMUTCS CTaTb MHHOBALMOHHBLIM (OMHAHCOBbLIM
NnapTHEPOM ANsg co3gaTenen HOBOM 3KOHOMUKMU,

BupeHue

OnpepeneHo HoBoe BuaeHue Npynnbl B 2022 roay:
HaOEeXXHbIM U AONTOCPOUYHbIN (DUHAHCOBBLIM NAPTHEP
ONSA )utenem AkyTumn, npegnpuHnMmaTenemn

n MpaButenbctBa Pecnybnukum Caxa (AkyTtuna),
KOTOPbIN Nydlle apyrmx noHMMaeT UX noTpebHoCTHN
M MOMOraeT pacTh 1N Pa3BMBATbCS B COOTBETCTBUMU
co CTpaTermen coumanbHO-3KOHOMUYECKOro
pa3BuTua Pecnybnukum Caxa (Akytuna) po 2032 roga
C ueneBbIM BuageHuem o 2050 ropga.

BeOyLIMX OeaTeNbHOCTb B Poccun 1 No BceMy MUpYy.
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KopnopaTuBHbIN BU3HEC ¢ OKYCOM Ha CYyOBbEKTbI
Manoro, MMKpO- 1 cpegHero npeanpuHUMaTenbCcTBa
C YYEeTOM permoHanbHoOwm cneymndunkm.

PO3HWYHBIN B13HEC C POKYCOM Ha KITMEHTCKMe
CerMeHTbl TPYLOCNOCOBHOrO HaceneHus,

C COXPaHeHMeM Ba)KHbIX CerMeHTOB «[1eHCMOoHepbI»
N «CTyOeHTbI».

MHBECTULMOHHBbIVM BU3HecC, NpegnoiararLmm yyactme
BaHka B (huHaHCMPOBaHMM 1 NPeaoCTaBIEHNM
NJOLWAAKM 019 MPOEKTOB Pa3BUTUA PErmoHa.

NMPUOPUTETHDLIE
HAINMPABJIEHNA
DEATEJIBHOCTMW
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1 9 e . . Ouarpamma 1. IluHaMuka OCHOBHbLIX Moka3aTenemn .
O T | I E Tmmomoail pa3BUTUSA 3KOHOMUKU Poccurickon ®epepaunm
100@1 2 B 2018-2020 ropax, B % K npeabiaywemMy rony
19110 111 [
=1 0ol =Yl
MEHEOXMEHTA
MNoTpebutenbckas ol Nl m ]
NHPNAUUNA
Y 3.0
4.9
O6opoT . 2.8
PO3HUYHOW TOoprosaun
1.9
-6.1
PeanbHbie pacnonaraemsie S |
AEeHEeXHble OoXOoObl HaceneHusa 1
-r——3-5
Cenbckoe f————-0.2
X03AUCTBO 4
0.2
4.1. NMonoxeHne baHka B oTpacnu WHBecTUUMM . 10.9
B OCHOBHOW kanuTan 8 6
NHbopmauma o6 asakoHoMUYeckon cpepe, 1 4
B KoTopol BaHk ocywecTeBngaeT i
CBOW OEeATeNbHOCTb OBpaGaTtisatoume =—2-6
npouns3BoAcTBa 2 3
CornacHo nepgolii oueHke Pocctata, 06bem BBIM Poc- )
cum 3a 2020 rog goctur 106,6 TpnH py6. CHwkeHne BBI o6uaa 41

coctasuno 3,0 % (npotus pocta B 1,3 % B 2019 roay), 4to OneSHbIX NCKONaEMbIX

HVXe ohULLManbHOro NPorHo3a MMHIKOHOMPa3BUTUS. —3.1
CHuxenne BBIT B 2020 rogy Ha 3,0 % cBsa3saHo -9.5

B NEPBYI0 o4yepefb C BBEAEHHLIMU OrPaHNYNTENbHBIMN Me- 5.9

2.4

o MNpombiuneHHoe
pamu, HanpasneHHbIMW Ha 60pbOy C HOBOW KOPOHaBMpYC- NpoM3BOACTBO

HOI MHpeKUMeld, a Takke CHUXEHUEM MUPOBOrO cripoca :
Ha 3Hepropecypcsl. ——
3HauMTENbHO coKpaTunach Ao6aBneHHasi CTOMMOCTb BB J—z.s

B OTpac/six, OPUEHTUPOBaHHbIX Ha 06C/yXMBaHMe Hace- 1.3
NEeHNs: TOCTMHULBI 1 pecTopaHbl (—24,1 %), yuypexaeHus
KynbTypbl 1 cnopta (11,4 %), npeanpuaTnsa TpaHcnoprta -3.0
(-10,3 %), opraHu3auun, okasbiBatoLLme npoune ycnyru Ha-
ceneHuio (-6,8 %).

B 2018 | 2019 [ 2020
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HebnaronpuaTHas KOHBIOHKTYpa 3KCNopTa U CHUXEHne
LleH Ha 3Hepropecypchbl NOB/NA/IN HA CHUKEHME MHAOEeKca
dmsnyeckoro ob6bema fobasneHHol ctoumoctn (—10,2 %)
n nHaekca-gednsatopa gobasneHHon ctoumoctun (—17,6 %)
B foObIBatoLLEeli NPOMbILLIIEHHOCTU. I3MEHeHMe LieH Ha He-
doTenpoayKTbl CTa/1I0 OAHOWN U3 MPUUYMH CHUXEHUS MHAEKCA-
AedriaTopa Bas10BOI 06aB/IEHHOV CTOMMOCTU 06pabaTbiBa-
rowmx npounssoacTs (—0,3 %).

BospocLumii cnpoc Ha divHaHCcoBble ycyrn 06ycnoBu
yBenuyeHme fo6aB/ieHHON CTOMMOCTH B cchepe hrHaHCOB
1 cTpaxosaHus (+7,9 %).

YBenunueHnne tapmdoB Ha KOMMYHaslbHble yCyru no-
B/IMSSIO HA POCT MHAEKCOB-Aeh1ATOPOB Bas10BOl f06aBNeH-
HOW CTOMMOCTM NpeanpusATHiA, 0becneunBatoLLmMX SM1eKTpuYe-
CKOI1 3Heprueit, rasoM n napom (+3,9 %), BOAOCHAGKEHNEM,
BOAOOTBEAEHNEM, YTUIM3aUMein 0TXoa0B (+6,2 %).

PocT nHaekca-gednsatopa A06aBeHHOR CTOVMOCTU OT-
HOCUTEe/IbHO MPOLLJIOro rofa B 3apasBooxpaHeHun (+11,9 %),
obpazosBaHuu (+5,5 %) 1 ApyrMx oTpacnsax cektopa rocynap-
CTBEHHOTO YMNpaB/eHnsi CBSI3aH C POCTOM CpefHei 3apaboT-
HOW NnaTbl HA OAHOMO PaboTHMKA B 3TUX OTPACNSIX.

Ha pguHamuky BBIM B 2020 rogy OTHOCUTENbHO
2019 roga NoBAUANN CHUXEHWE BHYTPEHHErOo KOHEeYHOro
cnpoca (-5,0 %) 1 pocT YNCTOro 3KCnopTa TOBapPOB W YC/yr
3a cyeT onepexaroliero cokpatleHns nvnopta (—13,7 %)
Mo cpaBHEeHWo ¢ akcnopTom (-5,1 %).

Pacxogbl Ha KOHeyHOe noTpebneHune cokpaTtu-
nnck No cpasHeHuto ¢ 2019 rogom (5,2 %). 310 cBA3aHO
C nafieHneM noTpebuTenbckoro cnpoca NpervMyLLecTBeHHO
Ha HenpoLoBO/IbCTBEHHbIE TOBaPbI U YC/AYr1, NOBANSABLUNM
Ha CHWXEeHWe pacxofoB [OMALUHUX XO35CTB Ha KOHeYHoe
norpebnexue (-8,6 %).

KoHeuHoe noTpebneHne cekTtopa rocygapCcTBeHHOro
ynpaBneHns 1 HEKOMMEPYECKUX OpraHusaunii, 06ciyxm-
BalLMX AOMalLUHME XO3ACTBa, BbIPOCMO NO CPABHEHMIO
¢ 2019 rogom (+3,9 %), npexae BCeEro, uU3-3a yBennyeHus
pacxofoB Ha 34paBooXpaHeHune v apyrue BuAbl AenTebHO-
CTw, cBsi3aHHble ¢ 60pb60oI ¢ NnaHaemueih COVID-19.

BanoBoe HakonneHue cokpatunocb (4,2 %)
3a CYeT HaKOMJ/IeHUss OCHOBHOIO Kanutana, BK/ovas LeH-
HocTU (—6,2 %). MpupocT 3anacoB MaTepunasibHbIX 060-
POTHBIX CPeACTB YBENNUYNIICSA B OCHOBHOM 3a CYET Mpous3-
BOZCTBEHHbIX 3anacos Ha NpeAnpusaTusaX, 3KOHoOMUYyeckas
aKTUBHOCTb KOTOPbIX B YC/I0BUSIX BBEAEHHbIX OrpaHnyeHui
CHM3WIaCh.

Jlons unctoro skcnopTa TOBapOB W YCNYr B CTPYKType
ncnonb3osaHusa BBI1 cokpatunacb ¢ 7,6 % B 2019 rogy
00 4,8 % B 2020 rogy B CBA3U C NajeHWeM MHAEKCOB LEeH
Ha aKcnopTupyemble ToBapbl (Mo AaHHbIM @TC Poccum 3a sH-
Bapb — HOA6PbL 2020 roga OTHOCUTESIbHO aHas1I0rMYHOrO ne-
puoga 2019 roga — Ha 20,5 %, npeumyLLecTBEHHO 3a CYeT
npogykumn T3K). [ons pacxofgos Ha KOHeYHoe noTpebrieHne
yBenumunnacs ¢ 69,5 % o 71,5 %, Bas10BOro HakonjaeHns —
€ 22,9 % po 23,7 %, B TOM YncC/ie BaJIOBOro HaKOM/IeHMs oc-
HOBHOrO KanuTtana — ¢ 21,2 % po 21,6 %.

Ha 1 anBapsa 2021 roga B Poccum felictBoBanu 406 kpe-
OVTHBIX opraHusaunii (Ha Havano 2020 roga — 442), u3 ko-
TopbiX 366 — 6aHkn. Bcero 3a 2020 rog 6biv 0TO3BaHbI/
aHHyNMpoBaHbl NULEH3UN 25 KpPeAWUTHbIX OpraHu3auui,
npousownn 13 peopraHm3aunii B hopmMe NpUcoesvHeHus.
Bo BTopom nonyrogumn 2020 roga 6bisa BblgaHa NUUEH3us
[ABYM KpeAMTHbIM OpraHu3aunsam Ha ocyllecTBrieHne 6aH-
KOBCKMX orepauuii BHOBb co3faHHOMY 6aHKy. COBOKYMHble
aKTMBbl POCCUICKMX GBaHKOB K Hauyany 2021 roga AocTurin

2 https://www.cbr.ru/Collection/Collection/File/31931/obs_220.xIsx

Onarpamma 2. InHamMmka OCHOBHbIX
nokasaTenen 6aHKOBCKOro cekTopa P®
B 2018-2020 ropax, TpnH py6.
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103,8 Tp/H py6.2. HecmMoTps Ha Tshkesblii MUHYBLLIUIA rof, ak-
TUBbI 6BaHKOBCKOrO cekTopa Bblpocau Ha 12,5 %.

CornacHo gaHHbIM BaHka Poccun, yaenbHblli BeC ak-
TMBOB TON-5 6aHkoB 3a 2020 rog ysenunumncsa c 62,2 %
Ha 01.01.2019 po 63,6 %. Npn aTOM f0Ns 6aHKOB, 3aHW-
MarLwmx ¢ 6-ro no 100-e MecTo Nno BesiMYnHEe akTUBOB, CO-
Kpatunacb Ha 0,9 n.n. u coctasuna 33,7 %. [lons aktu-
BOB HEOO/bLUNX KPEAUTHbIX OpraHn3auunii, He BXOAALMNX
B 100 kpynHenwux, cokpatnnace 3a 2020 rog — ¢ 3,2 %
00 2,7 %.

COBOKYMHbIA KpeauTHbI nopTdens 3a 2020 rof Bbl-
poc Ha 13,8 % u goctur 63,2 TpaH py6. O6bem koprnopaTus-
HOTro KpeaWTHOro NopTdhens poccuiicknx 6aHKOB YBEMUNIICA
Ha 5,4 TprH py6., unn Ha 14,3 %. Kpegutbl, NpefocTaB/ieH-
Hble (hu3nyecknm nuuam, ysennunamce Ha 1,97 tpaH py6.,
nnun Ha 16,6 %.

Mo ntoram 2020 roga cOBOKyMHasi Cymma npuBeYveH-
HbIX POCCUACKUMW BaHKaMn CPefCcTB opUaNYecknx n usu-
yeckux nmy, coctasunia 57,4 TpnH py6. (B 2019 npupocT 6bin
paBseH 1,4 %), o6wwmii npupocT coctasnn 14 %. B cBoto oye-
pedb Cymma CpefCcTB Ha Aenosurax gam3nyeckux i 3a rog
cokpartunacb Ha 7,6 %, nnv Ha 1,7 TpnH py6. [eno3nTs! topu-
AVYecknx nuy, yBenmuunucb Ha 13 %, unm Ha 2,3 TpnH pyo.
MpuYpOCT OCTaTKOB Ha cyeTax IU3NYeCcKMX /1L, 3a OTHETHBIN
rog coctaBsun 7,8 % vunu 2,3 TpaH py6. Octatku Ha cyeTax
HOPUANYECKUX NNL, cTanm 6onblie Ha 20,7 % (Mo cpaBHEHWIO
¢ 2019 rogom), nnu Ha 5,7 TpsH py6.

B 2020 rogy BaHk Poccun yeTbipe pasa CHuXas Kiito-
yeBylo cTaBky (C 6,25 % [0 4,25 %). MNMoHWKEHNE KHYEBON
CTaBKM [0 MUHUMaJIbHOTO UCTOPUYECKOTO 3HaYeHUs Obls10
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06YyC/I0BIEHO NEPEXOAO0M peryniaTopa K MSArkoin AeHeXHOo-
KpeauTHOIM nonmTuke Ha hoHe Kpu3nca, BbI3BAHHOMO NaHAae-
Mueli KopoHaBupyca.

Mo ntoram 2020 roga OCHOBHble nokasarenu gesrtesb-
HOCTV 6aHKOB BbIPOC/W. BaHkM faxe B camblii pasrap kpu-
31ca 3KOHOMUKM, BbI3BAHHOIO NaHAeMueil KopoHaBuMpyca,
NpPOAO/MKaIM MPOBOANTL pacyeTbl KNIMEHTOB U HapalLMBasiun
KopnopaTvMBHoe KpeauToBaHue. BosbLuyo NoMoLLb 6aHkam
B MPOXOXAEHUN Kpr3uca 3KOHOMUKM OKasasin perynatop-
Hble nocriabnexnsi, kotopble BBen BecHol 2020 roga BaHk
Poccun.

CornacHo gaHHbiM BaHka Poccuu, 3a 2020 rog akTusbl
6aHKOB Bblpocan Ha 12,5 % C y4yeTOM BNUSIHWUS Ba/IlOTHOM
nepeoueHkn n coctaBunm 103,8 TpaH py6. Mpubbiab 6aH-
KOBCKOro cektopa 3a 2020 rog coctaBuna 1,6 TpaH py6, yto
cpaBHMMO ¢ pe3ynstatom 2019 roga (1,5 TpH pyo6).

MonoXnTensHbIli OMHAHCOBbLIA pe3ynbTar A0 Hasloro-
06noxeHns nokasana 321 kpeauTHas opraHusauus, B TOM
yucne 30 HKO — 79 % ot KonmyecTsa KpeanTHbIX opraHu3a-
uuiA, feiicTBoBaBLUMX Ha 1 siHBaps 2021 roga. Y6bITOK No UTo-
ram 2020 roga nokasanu 85 6aHkoB, 13 H1Ux 10 HKO.

Ovarpamma 3. IluHamMuka OCHOBHbIX Noka3aTenemn
pa3BuTUSa akoHoMUkU Pecnybnnku Caxa (AkyTusa)
B 2018-2020 ropax, B % K npegbiaywemy rogy
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AKB «Anma3saprnaHbaHk» AO 0OCyLLecTBASIET CBO OC-
HOBHYI0 [leATe/IbHOCTb Ha Tepputopumn Pecny6nvkn Caxa
(5kyTuKA), Ha KOTOPYHO OKasblBaKT CYLLECTBEHHOE BNUSHME
3KOHOMMYECKMNE YCIOBUSA B PETUNOHE.

Bnaropgaps peanusaumm KNoYeBbIX WHBECTULMOHHBIX
NPOEKTOB 3KOHOMUKA Pecnyb/MKn COXpaHAeT NOMOXUTE b-
HYH0 AMHaMVKY pa3BUTUA. K NO3UTUBHBLIM TEHAEHUMAM OTHO-
CATCA POCT MHAEKCA NPOMbILLIEHHOTO NPON3BOACTBA, CTPO-
UTeNbCTBa, NPON3BOACTBA NPOAYKLMU CENbCKOr0 X035MCcTBa
1 o6bema NNaTHbIX YCyr.

3a npoweawwnii 2020 rog oTMevaeTcss oTpuuaTesib-
HbI/i POCT OCHOBHbIX MaKpO3KOHOMUYECKMX Mokasartenei
MO CPaBHEHWIO CO CPEAHEPOCCUINCKMMM: CHKEHNE Ba/10BOTO
pervoHasnibHOro npoAykTa, no npeasapuTesibHbIM AaHHbIM,
coctaBuno 2,8 %° (cHuxeHne BBIM P® — 3,0 %), NpoMbiLL-
NeHHoro npoussoacTea — Ha 5,1 % (no P® ungekc dgonsmye-
CKOro o6bema npon3BoACcTBa ocTasics Ha yposHe 2019 roga),
cTpouTenbHblX pabot — Ha 48,4 % (no P® mnHaekc du-
314ecKkoro obbema CTpouTeNnbCTBa OCTasICA Ha YpPOBHEe
2019 roga).

VIHAEeKC NPOMBbILL/IEHHOTO NPOU3BOACTBA B OTYETHOM
roAy BnepBble NokKasasl CHUXEHWe 3a nocsiefHue HeCKOIbKO
net (-5,1 %) * 3a cyeT CHMWXeHNs A06bIYN NOME3HbIX UC-
konaembix (94,7 %), B TOM yucsie No BUAaM 3KOHOMUYe-
CKOI [eATeslbHOCTU: [06blYa MPoYMX MOsIe3HbIX McKona-
eMblXx — 68,1 %, fo6bluya NPOYMX NONE3HBLIX NCKOMAEeMbIX,
He BKJIIOYEHHbIX B Apyrve rpynnupoBkn (asimasbl Npuposa-
Hble HeobpaboTaHHbIe, a/iIMasbl TEXHMYECKME HeobpaboTaH-
Hble), — 68,2 %.

MHaekc obpabaTbiBaloLLMX NPOU3BOACTB B AHBape-fAe-
kabpe 2020 roga coctaBu 87,9 % K COOTBETCTBYOLLEMY MNe-
puogy npegbigyliero roga (aHBapb — Aekabpb 2019 roga
K fsHBapto — pekabpto 2018 roga — 110,5 %). Mo oTyet-
HbIM JaHHbIM, WHAEKC NPON3BOACTBA FOTOBbLIX MeTasimye-
CKUX M3OENnii, KpOMe MaluuH 1 060pyA0BaHUsi, coCcTaBu
3a 2020 rog 198,9 % k 2019 roagy. MIHaekc npovssoacTea Me-
6enn coctaBun 68 % B sHBapto — aekabpto 2019 roga.

O6beM paboT, BbINOMHEHHbIX MO BUAY AEATENbHOCTU
«CTpouTenbcTBO» B fiHBape — fAekabpe 2020 ropa, co-
ctaBun 101,2 mnpg py6., nam 51,6 % (B conocTaBMMbIX
LeHax) K COOTBETCTBYOLEMYy nepuoy MNpoLunoro roga.
3a oTueTHbIN nepuog 6bin BBeAeH 2791 xwunoli gom obLuein
nnowagpto 500,8 Teic. M2, KOpuAMYECKMMU NNLL @MU CAAaHO
B aKCm/yaTaumio 89 Xunblx AOMOB Ha 5570 kBapTup obLueit
nnowagpto 273,2 Thic. M? (86,9 % K npeablgyLiemy rogy).
HaceneHnem noctpoeHo 2702 poma obuiei niowanbio
226,9 TbIC. M2,

3a 2020 rog 060pOoTbl PO3HUYHOI TOProBAN AOCTUIN
242,8 mnpa py6. v CHU3WAMCHL MO cpaBHeHuto ¢ 2019 rogom
Ha 4,6 % (B conocTaBMMbIX LieHaxX) 3a CYET BCEX KATEropuii
XO35MCTBYHOLLMX CYObLEKTOB. B pacuete Ha Aylly HaceneHus
po3HMYHasA peanunsaums Toapos 3a 2020 rog coctaeBuna
249772,8 py6.

CpefHenylueBble AeHeXHble 40X0A4bl HaceneHus co-
Kpatuancb B CpaBHEHWM € npoLwibiM rogom Ha 0,9 % u co-
ctaBunu 41218,6 py6. B mecsu,

Mo nporHo3y COP MuHucTepcTBa sKoHoMuMKM Pecny6nukm Caxa (Skytus) Ha 2021-2024 roabl.
* UcTounmk: othuumansHoe nsgadne TO ®CIC no PC () «CounanbHo-akoHoMMYeckoe nonoxexue Pecnybnuku Caxa (Akytus) 3a 2020 rog».

https://gks.ru/region/docl1198/Main.htm
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NonoxeHne BaHka B oTpacnu

AKB «AnmasapruaHbaHk» AO — ofvH 13 BeayLmx u-
HaHCOBbIX MHCTUTYTOB B Pecnybnnke Caxa (AKkyTus), nme-
IOWNIA 27-NeTHUIA oNbIT PaboTbl HA PMHAHCOBOM pPbIHKE.
3a aToT nepuos B 6aHKOBCKOM CEKTOpe pecnybsivKn 3Haun-
Te/IbHO MOBBICU/ICA YPOBEHb KOHKYPEHLUW, Npexae Bcero
3a CYeT pacLuMpeHus NPUCYTCTBUSA KPYMNHbIX diefepasibHbIX
UrPOKOB.

BaHkoBckuii cekTop Pecny6nukn Caxa (AkyTus)
Ha 01.01.2021 npefcTtaBneH OA4HOM CaMOCTOATENbHO Aeli-
CTBYIOLLEN KpeAWUTHOW opraHv3auuein n TpemMs unvaiamm
MHOPErnoHasbHbIX 6aHKOB®. M3 KpynHbIX dhenepasibHbIX
6aHKOB MPUCYTCTBYHKT Ha pblHKe pecnybnukun CoéepbaHk,
BTB, Masnpomb6aHk, Poccenbxo3baHk, Anba-baHk. Kpyn-
HOW CeTblo B palioHax pecnyonukn obnagatT CoepbaHk,
AnmMa3saprmnanbaHk n Poccenbxo3baHk. Beero B pecnybnvke
OCYLLECTB/AT AeATeNIbHOCTb 173 AononHUTeNbHbIX odnca,
90 onepaumoHHbIX 1 KPpeaUTHO-KacCoBbIX odmcoBs, 5 onepa-
LIMOHHBIX KacC BHE KaccoBoOro y3a.

Mo coctosAHuio Ha 01.01.2021 AKB «AnmMasapruaH-
6aHk» AO npopomkaeT yaepXxuBaTtb CBOU NO3ULUK
Ha ypoBHe 18 % Ha ueneBom pecnyb/IMKaHCKOM pbIHKe
KpeauToBaHus KoprnopaTuBHbIX KAnMeHToB®. Mo uToram
2020 rofja kpeguTbl, BblAaHHble HOPUAMYECKUM NuLaM
N MHAMBUAYa/IbHBIM NpeanpuHuMarensM pecnyo6nuku, co-
ctasuav 14197 mnH py6.

BaHK aKkTVBHO COTpyAHMYaeT ¢ hefepasibHbIMU NHCTU-
TyTamu pasBuTuA 415 NpUBAeYeHns hoHAMPOBaHNS B Le-
NAX NOAAEPXKKN Masioro u cpegHero 6usHeca AkyTuu, nopr-
denb kpeautoB cybbektam MCI pecny6/vMkM cocTaBun
7905 MNH py6., a [oNA B 3TOM CErMEHTEe pblHKa cocTaBuia
33,7 %.

CunbHble no3vumn baHk 3aHMMaeT Ha pblHKe npu-
B/IEYEHHbIX PECYPCOB OT HaceneHus, o6bem KOTOPbIX Ha-
XoAuTcs Ha ypoBHe 17 045 msiH py6., Bknagumkamu baHka
ABMAOTCA Nopsaka 67 TbiCAY YeNoBekK, a 4018 Ha pecnybnu-
KaHCKOM pblHKe cocTaBuna 12,3 %. Kaxaplii TpeTuin xntenb
pecnybnuku aBnseTca KiMeHToM baHka. 9Tn nokasarenu
CBUAETENbCTBYOT O TOM, YTO Hace/leHNe OKa3blBaeT BbICO-
Koe foBepue Hawemy baHky.

B paHkuHre noprtana Banki.ru AnmasapruaH6aHk yBe-
PEHHO AEPXWUT No3uuUMo BHYTpPKU Ton-100 poccuinckux Gax-
KOB Kak Mo nokasartesito CBOAHOIO KpeauTHOro noptdens,
KpeaAnTOBaHWUIO PUAUYECKUX U (PU3MYECKUX NuL, Tak
1 MO BK/1aJaM HacefeHus.

B ycnoBusix XeCTKON KOHKYPEHUWW Ha pblHKE Kno-
TEYHOTr0 KpeamToBaHus, 06YyCMOBMEHHOW NPUCYTCTBUEM
CUMbHbIX hefepanbHbiX UTPOKOB, BaHK 3aHMMaeT nAaATu-
MPOLEHTHYIO [0/110 B 3TOM CEermMeHTe pbiHka. MNopTdens
UMNOTEYHbIX KPeauTOoB, BblAaHHbIX HAcesleHuo AKyTuu, co-
ctaBun 3,9 mnpg py6. npy ypoBHE NPOCPOYEHHONW 3a40/1-
XXEHHOCTM NO unoTeyHblM Kpeantam baHka B 0,1 %, uTO
CYLLLECTBEHHO HWXe YPOBHS, C/TIOXMBLUErOCS Ha pbliHKe pe-
cny6nukn — 0,86 % u B L,e/IOM N0 6GaHKOBCKOMY CEKTOPY
P® — 0,88 %.

Ha 1 anBaps 2021 roga peiTUHT KpeauTocnoco6HOCTH
AKB «AnmasapruaHbaHk» AO, cornacHo OLeHKe PenTuHro-
Boro areHTcTBa RAEX («3kcnepT PA»), HaxoauTCsa ypoBHe
«ruBB», NpPOrHO3 N0 PEeWTUHIY — «CTabunbHbIli». BaHk
nMeeT [0NrocpoyHble PAS Ha ypoBHe «B+» C HeratuBHbIM
NPOrHo30M peliTUHIoBoro areHTcTea FitchRatings.

4.2. haBHble cobbiTna 2020 ropa

MAPT

> AKB «AnmasapruaHbaHk» AO ycnewHo npollesn nna-
HOBYIO nNpoBepky baHka Poccun.

AMPEJIb

> PeliTuHroBoe areHtcTBo Fitch Ratings noaTBepguno
AnmasapruaHb6aHKy AOMTroCpoYUHble penTuHrn gedonta
3MUTEHTA Ha ypoBHE «B+» C M3MEHeHneM nporHosa
CO «CTaBbUIbHOrO» Ha «HEraTUBHbIN» U PEATUHT YCTOM-
YMBOCTU Ha YPOBHE «B—».

CEHT4BPb

> TopoBoe 06uee cobpaHve akumoHepoB BaHka no unto-
ram gestenbHocTtn 3a 2019 rog.

OKTABPb

> AnmasaprnaHbaHk 3aHsan 28-e MeCTO B MeAnapenTmHre
6aHKOB, paboTatowmx Ha Tepputopun PO. iccneposa-
HWe No ntoram ceHTa6ps 2020 roga NOAroToBMIa KOM-
naHusa «Meguanorns».

> PeNTMHroBoe areHTCcTBO «3kcnepT PA» noaTteep-
OWNo peiTyHT KpeamTocnocobHocTn baHka Ha ypoBHe
«ruBB», NPOrHO3 — «CTabW/TbHbIN».

NEKABPb

> 3anyck HOBOW BEPCMM MOBWILHOTO NPUIOXeHUS «ADb
3.0».

> [onyyeHne Harpagbl «CepebpsiHast aMUCCKSI» 3a Bbl-
nyck kapt AO «HaunoHa/bHasa cuctema nnaTexHbIx
kapTt» (HCIK).

> AnmasapruaHbaHk cHOBa NOATBEPAW COOTBETCTBME
TpeboBaHuamM CTtaHaapta 6e30nacHOCTU AaHHbIX UH-
ayctpun nnarexHbix kapt (CtaHgapt PCl DSS Bepcun
3.2.1).

4.3. KopnopaTuBHbIi 6usHec

PaboTa c kopnopaTuMBHbIMW KIMEHTaMK sIBASETCA
O[lHAM W3 MPUOPUTETHBLIX HaMpaB/IEHUA AeATeNbHOCTK
AKB «Anma3apruaHbark» AO. OCHOBHOI 3a4auqeit KNneHT-
CKOI MOSINTUKM ABMSETCS NPUBEYEHNE K/TMEHTOB U3 Hau-
60/1ee NepcnekTUBHbIX OTpacsieili 3KOHOMUKU, UMEIOLLINX
He TO/IbKO BbICOKMIA MOTEeHUMan pocTa U Co34aHusi LeHHo-
CTV AN NOTpebuTesns, HO M 3KCnopTa CBOEN NpPOoAyKUUN.
KnioyeBbiM MOMEHTOM B 3TOM Hanpas/ieHNV AO/HKHO CTaTb
Ha/IMumMe 1y BOCNUTaHWE Yy KOPMOPaTUBHbLIX K/IMEHTOB Bbli-
COKOT0 YPOBHS KOMMNETEHLMI M KOPNOPATUBHOWN KyNbTypbl
TON-MeHeaKePOB N COOGCTBEHHMKOB GU3HECA, YTO MO3BOMUT
UM 06ecneunTb Nepexos K peanunsaunm MOAenn pasButms
VNHHOBALMOHHOTO NpeanpuHMMaTebCcTBa.

% VCTOUHMK: CTAaTUCTHYECKWH BlonieTeHb Badka Poccun https://www.cbr.ru/Collection/Collection/File/26895/Bbs2001r.pdf.
5 LleneBoii pbIHOK — pbIHOK KPEAUTOBAHWSI IOPUANYECKUX MU, N UHAVBUAYANbHBIX NPEANPUHIMATENEN, HE OTHOCSLNXCS

K BUZlY SKOHOMUYECKOI AEATENBbHOCTU «A06bIUa NOME3HBLIX UCKONAEMbIX>.
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KnuneHTckaa 6asa

Ha 1 aHuBaps 2021 roga B BbaHke o6cnyxuBalTcs
6610 KopnopaTuBHbLIX KJIMEHTOB, U3 HUX 127 KPYMHbIX KOM-
naHuii n 6483 cyGbekTa Manoro 1 cpegHero 6usHeca. Mpe-
obnapgatouyto gonto, 98 %, 3aHMMalT Cyb6bEKTbI Manoro
N cpefHero npeanpuHuMarenscTea, 2 % — KpynHble rocy-
[apCTBEHHbIE U YaCTHble KOMNaHun. CHUXEHMEe KONnYecTBa
knneHToB BaHka B 2020 rogy CBA3aHO C ycuneHnem paboThbl
6GaHKa no McnonHeHno TpeboBaHWii 3akoHoAaTenbcTBa Poc-
Ccuiickoli defepalum B HaCTU NPOTUBOAENCTBUS OTMbIBAHNIO
[0X0f0B Y hMHAHCMPOBAHUIO TEppPOPU3MA.

KpepnTtoBaHue

Mo nToram roga pasmep KOprnopaTtuBHOro KPeauTHOro
noptdgpens coctasun 14,2 mapa py6., Mo cpaBHEHUIO C npe-
OblAYLLMM TOA0M nokasartesnb Bblpoc Ha 4 %. baHk yBenu-
ynn pont noptdens kpeautos cpepu cybbektoB MCI
00 55 % oT KoprnopaTUBHOIO KpeauTHoro noptdens baHka
n 0o 45 % ot obuiero kpeautHoro noptdpens MCI no Pe-
cny6nvke Caxa (Skytus).

3a 2020 rog no nporpamMmamM /NblfOTHOrO Kpe-
ontoBaHua B cooTBeTCcTBMM C [locTaHoBieHnem P®
Ne 1764 ot 30.12.2018 6b1/10 BblAaHO KPEAUTHBLIX CPeacTB
B pasmepe 2 mnpg pyo6.

[onst NTHOropoAHMX CTPYKTYPHbIX NoApasgeneHuniin B 06-
e CcTPpyKType KpeguTHoro noptdpens coctasnser 19 %.
Haunb6onblnii yaenbHblii BeC 3aHMMalT KpeanTbl B oTpac-
NSAX CTPOUTENbCTBA, TOPTrOBAN U TpaHcnopTa, rae baHk yse-
Nvynn ceom nokasarenn noptdens Ha 20 %.

ﬂl/larpaMMa 5. Cel’MeHTaLI,M;l no oTpac/idM 3aKOHOMUKMU,

Ovarpamma 4. CTpykTypa KJIMEeHTCKOM 6a3bl
KoprnopaTuBHOro 6nsHeca B 2019-2020 ropgax

6902 143

6483 127

7045

6610

KIIMEHTOB KJINEeHTOB

2019 2020

I Cy6bekTbl MCIN I KpyrHble KNMeHTbI

%

. 3onoToi komnnekc 3
. Cenbckoe Xxo3salCcTBO 5
5
OkaszaHune ycnyr
MyweBas NpoMmbiwIeHHOCTb 8
MNpoune
[ TpancropT
[l Toproens
18

I CrpoutenscTeo
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YyacTue B HauMOHasbHbIX npoekTax

C 2019 ropga baHK ABngetTca OAHUM M3 aKTUBHbIX
Yy4YaCTHUKOB peanin3auuy nporpaMmmbl «ObecneyeHme ycToi-
YMBOro COKpaLLEeHUss HEMPUTOLHOrO A/1 MPOXUBAHUA XU-
nuwHoro hoHAa» B pamkax HaumoHasibHOro npoekrta «XKu-
Nbe 1 ropoackasa cpegax». o NpoekTy BblAAHO rapaHTuid
Ha 1206 mnH py6. Takke baHK Bblgan KpeauTbl HA CTPOu-
TeNbCTBO, PEKOHCTPYKLMIO XWUbSA U Ha NMpuobpeTeHne Keap-
TUP Ha NEpPBMYHOM W BTOPUYHOM PbIHKE Ha O6LLYy0 CyMMYy
410 m/H py6.

Mo HaumoHanbHOMY NPOekTy «be3onacHblie U Kave-
CTBEHHble aBTOMOGW/IbHbIE [OPOr» BaHK Bbifan rapaHTuil
Ha cymMy 4618 M/H py6. 1 KpeauTos Ha 1314 mH py6.

Mo HauuoHanbHOMY MPOeKTy «Jemorpadusa»
BaHK npodmHaHcupoBan CTpPOUTENIbCTBO [ETCKOro caga
Ha 80 mecT B c. TomTOop BasarnHckoro Hacnera TaTrTUHCKOro
ynyca un getckoro caga «HbypryhyH» Ha 75 mecT B ¢. OHHec
AMIHCKOrO ynyca.

Takxe baHk ¢ 2019 roga siBNAeTca y4acTHUKOM Ha-
LMoHanbHOro npoekta «KoMnieKkcHbll nnaH mogepHusa-
UMM 1 pacliMpeHnss MarucTpasibHONn MHQPACTPYKTYPbI».
3a 2020 rog baHkoM BblgaHO rapaHTuii Ha 145 mMaH py6.
N KPeauToB Ha cymmy 170 M/iH py6.

KpeontoBaHne y4dacTHUKOB
MHPPaCTPYKTYPHOro MnpoekKkTa
«CospaHne pOoWKObHbIX
obpas3oBaTesibHbIX OpraHu3auun
Ha TeppuTopuu Pecnybnukm Caxa

(dkyTuna) c ncnonb3oBaHUEM
MEXaHU3MOB rocygapCTBEHHO-
YacTHOro napTHepcTBa»

B 2016 rogy B pecnybnvke Hayanacb peasimsauuns UH-
hpacTpyKTypHOro npoekTa no CTPoUTENbCTBY 17 06BHEKTOB
[OLLKO/TIbHOTO 06pa30BaHUst Ha OCHOBE MPUHLMMNOB rocyaap-
CTBEHHO-4aCTHOro MapTHEpPCTBa, B paMkax KoToporo baHk
BbICTYNUA hMHaHcUpytoLleli opranusauneii. Becero 6b110
Bbl4AHO KPEAUTHbIX CPEACTB Ha cyMMmy 3,8 M/IH py6., ocTa-
TOK 3af0/mKeHHOCTM Ha 01.01.2021 — 3,2 MsH pyo.

B pamkax peanmsaummn npoekTa BBEAEHbI B aKCnnyara-
uno 14 getckmx cagoB Ha 2351 mecTo B paioHax PC (A):
c. Maiia Ha 240 mecT (05.12.2017);
c. CyHTap Ha 240 mecT (22.09.2017);
c. OropoaTtaax Ha 75 mecT (29.11.2017);
c. bonyryp Ha 75 mecT (21.09.2017);
r. CpefHekosnbIMCcK Ha 75 mecT (12.09.2017);
c. Cackblnax Ha 98 mecT (20.09.2017);
c. boporoHub!l Ha 240 mecT (19.12.2017);

9
9
_)
9
9
_)
9
> €. XaTbICTbIp Ha 75 mecT (11.12.2018);

n. HwkHWiA BecTsax Ha 240 mecT (29.12.2018);
r. Buntoiick Ha 200 mecT (21.10.2019);

c. Uypanua Ha 240 mecT (16.12.2019);

r. JleHck Ha 315 mecT (31.12.2019);

n. Yepckuii Ha 75 mecT (31.12.2019);

c. bITbik-Ktoenb Ha 140 mecT (31.12.2019).

[ 2 280 227

Mo ntoram 2020 roga ocTaTok 3af0/KEHHOCTN NO Kpe-
antam MUl c BBeAEHHbIMM 0O6bekTamMmn cocTaBua 2 MAPA
py6. (64 % ot BCcero o6bema noptens ryr).

Ha ctagum ctpouTenbCcTBa HaxoAuUTCA TPU LETCKUX
cafa Ha 520 mecT B paiioHax PC (A):
> c. BepxHeBuntolick Ha 240 MecT;
> c. TioHronto Ha 140 mecT;
> n. bararai Ha 140 mecT.

erﬂMTOBaHMe Masnioro U cpegHero 6usHeca

B cootBeTcTBMU cO CTparerneli pa3sutus baHKOBCKOW
rpynnel, a Takke KIaMeHTCKov nonntukon baHka kpeantosa-
HWe Masioro 1 cpefiHero 6usHeca ABMAETCA OA4HVUM U3 NPU-
OpPUTETHbIX HanpaB/eHWii OeATeNbHOCTU, peann3yemoe
nocpeacTeoM yyactua baHka B nporpammax degepasb-
HbIX W PErMOHa/IbHBIX UHCTUTYTOB Pa3BUTUSA MO NOAAEPXKKE
N CTUMY/IMPOBAHUIO KpeauToBaHMA Cy6beKkToB Masioro
1 cpefHero npeanpuHuMaTensbcTsa.

KpeguTHblii noptdens MCI Ha 1 aHBapsa 2021 roga
coctaBwn 7,9 mnpg py6.

BaHK VMeeT 3HaunTeNbHY0 A0/10 Ha PbIHKE KPeauTo-
BaHuA cyobektoB MCI1 B Pecny6nunke Caxa (Akytusa) —
no ntoram 2019-2020 rogos Ha ypoBHe cBblille 40 %.

BaHk npegnaraet pasnnyHblie BUAbI KPeAUTOBaHMUA
ans cybbektoB MCI1: Ha hHaHCUpoBaHue Tekyluel ae-
ATE/IbBHOCTU U Ha MHBECTULIMOHHbIE Lenu, MoAepHU3aLmio
1 NprMobpeTeHne o060pyA0BaHNUS, CNELTEXHMKN U aBTOTPaH-
cnopTa. baHk npegocTaBnseT WNPOKYIO MHEVKY KpeauT-
HbIX NPOAYKTOB Ans cyb6bektoB MCII, 3aBucAwyto, rnas-
HbIM 06pa3om, OT NPeAnOYTEHUIA K/TMEHTOB.

YyacTue B nporpamMMax rocrnognepxknm
JIbFOTHOroO KpeguToBaHUA

BaHk akkpeauToBaH v yyactsosasn B 2020 rogy B npo-
rpamMmmax NIbroTHOTO KpeauToBaHWs no IMHUAM MUuHUCTep-
CTBa 3KOHOMMYECKOTo passutua P® n MuHucTepcTea cesib-
ckoro xo3siictea PC (H):

> npepocTasnieHne/pethmHaHcMpoBaHme KpeauTos cybb-
exktam MCI nog 8,5 % (7 %) rogoBbiX Ha Tekyliue

N NHBECTULMOHHbIE LIeNw;

> npefocTaBfieHe KpeanuToB cybbekTaM MUKponpes-

NPUHUMAaTEeNbCTBA N PU3NYECKUM fMLLAM, NMPUMEHSIO-

MM HaMOroBbIl pexum «Hanor Ha npodeccuoHanb-

HbI1 foxoa», noa 9,95 % roaoBbIX;

> npefgocTaBneHne KPeanToB Ce/lbCKOXO3ANCTBEHHbIM

NpeanpuaATUAM Ha TeKyLlMe Y UHBECTULMOHHbIE Liesn

nog 5 % rofoBbIX.

Bcero no gaHHbIM nporpammam 06bem Bblgay B Te-
YeHue roga coctaBuna 2 MApA py6., 4To cocTtaBuio 47 %
OT BCero o6bema Bbiay KopnopaTBHbIM K/IMeHTam U cybb-
ektam MCIT.

AKB «ANIMA33PIM3HBAHK» AO 1'5




Ovnarpamma 6. llporpaMmbl 1broTHOro KpeauToBaHua cybbvekToB MCIM, mnH py6.
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BbaHkoBckue rapaHTum

B TeueHue 2020 roga BbaHk npepoctaBus 6aHKOB-
CKMe rapaHTuMm Ha o6yt cymmy 3,3 Mapa py6., UTO HMxe
Ha 11 % no cpaBHEHWI0 CO 3HAYEeHMEeM MPOLUIoro roga.
MopThens 6aHKOBCKNX rapaHTuii Ha KoHel, 2020 roga cocTa-
Bun 4,9 mnpga py6., B TOM yncnie noptdhens rapaHTuii cyob-
€KTOB MaJ1oro v cpegHero 6usHeca — 3,4 mnpg, pyo.

3a 2020 rog AKB «Anma3sapruaHbaHk» AO npepocTa-
BT GAHKOBCKME rapaHTum Ha obecrnevyeHune UCMOoSHEHNS
065a3aTe/IbCTB MO CreAyoLWnM Lensm:

> CTPOUTENBLCTBO U PEMOHT gopor — 60 %;

> CTPOUTENLCTBO COUMANbHbLIX U KY/IbTYPHbIX 0ObekK-
T0B — 20 %);

> obecneyeHre NCNOMHEHNS KOHTPaKTOB MO nporpamme
nepeceneHus rpaxgaH 13 aBapuitHoOro 1 BETXOr0 Xu-

nbsa — 15 %;
> PEKOHCTPYKLMSA 06bEKTOB MHAPACTPYKTYpPbI (a3ponop-
TOB) — 4 %;

> uHble uenn — 1 %.

Mepbl noppoepxku peanbHOro cekTopa 3KOHOMUKU
B YC/OBUSIX MNaHOeMun KopoHaBupyca

B 2020 rogy BaHkom 6b11 NpefocTaBneH psg Mmep nog-
OEPXKN peasibHOro CeKTopa 3KOHOMUKM B YCIOBUAX MaHae-
MUKN KOpoHaBsupyca:

> CHWKeHWe pasmepa KoMUccum 3a akBanpuHr go 1,5 %
Ha nepuoj naHgemMun B 3aBUCUMOCTU OT BUAA Aed-
TENbHOCTU, BHE 3aBUCUMOCTN — 1,75 %;

> 6ecniaTHbIli BbIMYCK U MepBbIli rofg 06CNyX1BaHus Kop-
MopaTtuBHbLIX KapT;

> yBeJ/IMYeHne pasmepa MecA4YHOro /iMMnTa Ha CHATUe
Ha/IMYHOCTM C KOPNOPAaTUBHBIX KapT Yepes3 6aHKOMaTbl
Ha 100 TbIC. py6.;

> 6ecnnaTtHoe MNonoJsIHeHNe pacyeTHOro cyeTa Yyepes Kop-
MopaTuBHYO KapTy;

> CHWXeHuWe pasMepa KOMUCCUU 3a Bblgadvy HaslMyHbIX
[EHEXHbIX CPeACTB C KOPrNopaTuBHbIX KapT yepes 6aH-
komar go 0,5 %;

> 6ecnnatHoe B0 «A3B BuaHec» AN NOAKAUUBLLINX
[aHHYI0 yCcnyry B nepuog, naHaemMum,
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> 6ecnnaTHoe OTKPbITUE CUETOB A/IS OPUANYECKUX /UL
U UHAMBWAYaSbHbIX NpeanprHuMareneii u ux 6ecnnar-
Hoe 06CNyXMBaHVE B TEYEHVE ABYX MECSLEB.

Taioke 6bIN 3anyLleH psf, NporpamMm bFOTHOTO Kpeau-
ToBaHusA ans cyobekto MCIT.
PecypcHas 6asa

MpuBneyYeHHble cpefcTBa KopnopaTMBHOrO 6r1o0ka
BaHka Ha koHel 2020 roga coctasBunu 7,4 mapg pyo6.,
B TOM YMC/le OCTaTKM Ha TEKYLUMX M pacyeTHbIX cyeTax —

4,95 mnpg py6., cpouHbie geno3untbl — 1,95 mipa py6., Bek-
cens — 0,5 mnpg py6.

Onarpamma 7. luHamuka n cTpyKkTypa
NpuUB/IeYeHHbIX CpeACcTB KopnopaTuBHOro 6noka
B 2017-2020@ ropax, MiH py6.

2020

2019

2018

2017

B Tekyuwve pacueTHbie cueTa
I Cpounble menosuTsi
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B noptdhene octatkoB KOPNoOpaTuUBHbLIX KVEHTOB OCHOBHYH 10110 COCTaBNAT cpea-
ctBa MCI (77 %). B pernoHanbHOM pa3pese [0S NPUB/EYEHHbIX CPeACcTB MHOTOPOAHNX
CTPYKTYPHbIX NOAPa3AeNeHNA B CTPYKTYpe OCTaTKOB KOPNOPATUBHLIX KNIMEHTOB COCTaBNSET
29 %, B TOM umncne gonsa genosntos — 4,35 %.

Ovnarpamma 8. CTpykTypa NpUBNIEYEHHbBIX CPEACTB KoprnopaTuBHoOro 61oka
(B TeppuTOopuanbHoM pa3pese) B 2017-2020 ropax

11% 13 % 8%

B AKE «AnmassprusHBank» A0 B Pecny6nuka Caxa (SkyTus)

Hanbonbluyto [0 B Aeno3utax KopnopaTuBHOIO 6/10Kka COCTaB/IAT CpeacTsa Kiu-
€HTOB, 3aHUMaOLLMXCA CNeayroWwnM BuaaMmn esTeslbHOCTU: okasaHune ycnyr (60 %), du-
HaHcbl (20 %), cTpouTenscTtso (10 %), 3apaBooxpaHeHune (4 %). OcTasibHble BUAbl fedATenb-
HOCTM B 00LLeli Macce COCTaBNAT 6 %: roc. CeKTop 1 06LecTBeHHble 06beanHeHns (1 %),
Toproens (1 %), TpaHcnopT (1 %), npoune otpacau (1 %), nuiiesas NPOMbILLAEHHOCTb (1 %)
1 NlecHas NPOMbILWIEHHOCTD (1 %).

IOunarpamma 9. PacnpepeneHue pasMelleHHbX CPeACTB Ha AEeMO3UTh
no oTpacnsaM 3KOHOMUKKW Ha 01.01.2021, %

3ppaBooxpaHeHue i

OcTarnbHble BUAbl AEATENbHOCTU
CTpouTenbcTBO

duHaHchI

OkasaHune ycnyr
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PaBoTa c AparoueHHbIMM MeTanslaMun

AKB «AnmazapruaHbaHk» AO SIBASETCA YYaCTHUKOM
pblHKa KyMan-npojaxu AparoueHHbIX meTannoB 6onee
OecaTu NneT, OCyLeCTBNAET Crefylolme OCHOBHbIE BUAbI
onepauui:

> MNOKyMKa-npojaxa AparoueHHbIX MeTasisloB Ha Yc/o-
BUSIX NOCTABOK 30/10Ta MO 3aK/II0YEHHbIM CAEe/KaM C He-
Jpononb3oBatensamu;

> npojaxa MOHET U CNUTKOB N3 AparoueHHbIX MeTas1oB
IOPUANYECKM 1 (PU3NYECKUM NULAM;

> BefeHue cAeNnokK Ha 06e3/IMYEeHHbIX MeTaslInyecknx

cyeTax puaNYECKnX L.

B 2020 rogy baHk 3aknatwounn 11 [OroBOpPOB Kynu-
NpoAaXn AparoLeHHbIX MeTasl/IoB Ha obLWwuii 06beEM Mo 30-
noty — 202,1 «r, no cepebpy — 82,0 Kr.

BanioTHble onepaunun

B 2020 rogy foxo4bl OT Ba/IOTHbIX Onepauuii kopnopa-
TUBHbIX KNNMEHTOB cocTaBuan 6,0 maH py6. (3a 2019 roq —
5,7 MnH py6., npupocT coctasun 5,6 %), B TOM Yncne:

> KOMWCCHOHHblE [0X0A4bl cocTaBunu 2,1 mnH py6.
(3a 2019 rog — 2,8 M/IH py6., CHMXEHME COCTaBuUIO0
25,0 %);

> [0X0fbl OT onepaumin NOKYNK1-Npoaan NMHOCTPaHHOM

BaUItOTbl KOPMNOPATUBHbIX K/IMEHTOB cocTasuan 3,9 M/H

py6. (3a 2019 rog — 2,9 M/H py6., NPUPOCT COCTaBW/I

34,5 %).

PocT goxonoB cBA3aH C yBennyeHmeM 06bLeMOB Mpo-
BOAMMbIX K/IMEHTAMMN Ba/IKOTHbIX Onepayuii: obwnii o6bem
nnatexei B MHOCTPaHHOW BantoTe B 2020 rogy coctaBusl
378,4 mnH py6. npotms 351,7 mnH py6. B 2019 rogy, npu-
pocT cocTasun 7,6 %.

KonnyecTBOo KOHTPAKTOB, NOCTaB/IEHHbIX GaHKOM
Ha y4ert, cocTaBuio 15 wT. Ha obuwyto cymmy 3,0 MSIH A071-
napos CLUA (B 2019 rogy KO/M4yecTBO KOHTPaKTOB, NOCTaB-
NEeHHbIX Ha yyeT, — 21 WT. Ha obwy cymmy 6,3 Tbicaun
ponnapos CLUA). CHMXeHMEe KonMyecTBa KOHTPakKToB, Mo-
CTaB/IEHHbIX Ha YYET, CBA3aHO C OrpaHnyYeHnsaMmn 13-3a naH-
OEeMUN 1 3aKpbITUEeM TpaHuL,.

4.4. Po3HW4YHBIN BuaHec

OfHUM 13 K/HOYEBLIX HanpaB/ieHuil, obecneymBat-
wmx adpdpexTBHOE pas3BuTne gesatenbHoctn AKB «Anmas-
apruaHbaHk» AO, ABNSETCA PO3HUYHbIA BU3HEC: UNOTEYHOoe
1 NOTpebuTenbCKOe KpeanToBaHne, NpUeM BK1aJoB 1 06-
CNyXVBaHVe 3apnaartHbIX NPOeKTOB, NOCTPOeHNe YA06HbIX
N COBPEMEHHbBIX KaHas10B 06C/yXMBaHNS HaceneHus. baHk
nomMoraeT CBOUM K/IMeHTam 3aP(PEKTUBHO pacrnopsxarbecs
COOGCTBEHHbIMM CpeAcTBamMu, NPefoCcTaBAs paBHble BO3-
MOXHOCTU MO WUCMNOJSIb30BAHUIO CBOEW WHPACTPYKTYpbI
BCEM KareropusM HaceneHus. Mo coctosHuio Ha 1 aHBaps
2021 roga KonmM4ecTBO PO3HUYHBLIX KIMEHTOB baHka cocTta-
BU/IO nopsiaka 316 Teicsay yenosek.’

’ 316 ThICAY PO3HUYHbIX K/IMEHTOB, UMEIOLLMX OTKPbITbIE 6aHKOBCKMe cyeTa.
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KpeonTtoBaHue

Mo utoram 2020 roga KpeAwuTHbIA nopTdens pos-
HU4HOro 6msHeca coctaBua 6871 maH py6., B TOM yucne
3936 M/IH py6. — mnoTeyHble KpeanTbl, 2935 MAH py6. —
KpeauTbl Ha NoTpebuTenbeckme HyXxapl. Mo cpaBHEHWIO C Ha-
Yyasiom roga HabnaaeTcsa CHMKEHNE PO3HMYHOro noptdens
Ha 187 M/H py6., nnu 2,7 %.

B cTpyKType KpeanTHOro noptdens CyLweCTBEHHbIX 13-
MeHeHUli He HabNaeTcs, 40/1A UNOTEYHOO KpeAUToBaHNSA
yBenuuunacb Ha 3 n.n., ¢ 54 % o 57 %.

B oTtyeTHOM rogy BaHk npogosmkun paboTty no npo-
rpaMmMe KpeauToBaHus xutenen pecnybnuku, HanpaBneH-
HOW Ha ynyulleHne XUIULLHbIX YC1oBuUiA Hacenenns («bna-
roycTPOWCTBO XW/IOTO AoMa»). A Takxe Hayan paboTty
Nno KPeaUTHOMY MPOAYKTY «[anbHeBOCTOUHAA MnoTeka» —
Ha npuobpeTeHne Nan CTPOUTENLCTBO XWJ/IbIX NMOMELLEHWI
Ha TeppuTopuKn Ccy6beKTOB Poccuiickoin ®epepauun, BXoas-
WKMX B cocTaB [JanbHEBOCTOUYHOrO hefepanbHOro okpyra.
3a OT4YeTHbIli rof, COBOKYMHbI 06bEM Bblgay N0 AaHHbIM
npogyktam coctaBun 638,8 maH py6., B T.4. «JasbHe-
BOCTOYHas unoteka» — 630,4 maH py6., «bnaroycTtpoii-
cTBO» — 8,3 M/IH py6. KpeanTHbili nopTdesnb No AaHHbIM
npoAyKTam no coctosHuio Ha 1 aHBapa 2021 roga coctasuil
725,9 MNH py6., B T.4. N0 npogyktam «[BW» — 718,9 M/H
py6., «bnaroycTpoiicTBo» — 7 M/H pyo.

Ovnarpamma 10. QuHamuka
M CTPYyKTypa pPO3HUYHOIro nopTtoenda
B 2016-2020 ropax, MIH py6.

| |
| |

. NnoTeyHble
KpeauThbl

. MNoTpebuTenbckune
KpeauTbl
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B 2020 rofy 40151 UHOTOPOAHUX CTPYKTYPHbIX NOAPa3aeeHnii B 06Lwem KpeauTHOM
nopTdpesnie po3HMYHOro 6usHeca ysennuunacb ¢ 46 % o 48 %. o cocTossHMIO Ha 1 AH-
Baps 2021 rofa KOMMYeCcTBO PO3HUYHbIX KIMEHTOB, UMEILLMX CCYAHYIO 3a[0/HKEHHOCTb,
coctaBnseT 11,4 TbicAUM YESTOBEK.

2% 1%
Ovnarpamma 11. CtpykTypa
PO3HUYHOIrO NopTdens

(B TeppuTOopuanbHOM pa3pese)
B 2019-2020 ropax

2019 2020

B sxyTex B vcn e PC (5) B vcn e Po
PecypcHas 6asa

CwunbHble No3vuuy baHk 3aHMMaeT Ha pbIHKE NPYBIEYEHHbIX PECYPCOB OT ousmye-
CKMX NUL, 06bEM KOTOPbIX cocTaBu 17821 mMnH py6.°%, Bknaguvkamy baHka sBnsioTcs

nopsifika 67 TbICAY PO3HUYHBIX K/TMEHTOB, a A0/ Ha Pecnyb/IMKaHCKOM pbIHKE JT0KasIM30-
Basiacb Ha yposHe 11,9 %.

Ovarpamma 12. OnHamuka 1%
M CTPYKTYypa PO3HUYHOIO 178

noptdena B 2017-2020 ropax,
MITH py6 22 % 77%
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Mo cpaBHeHMO co 3HavyeHreM Ha 1 aHsapsa 2020 rofga npuBieyYeHHble cpeacTea
cokpatunuck Ha 262 MaH py6., wam Ha 1,5 %. B CTpyKType NpuB/IeYEHHbIX CPeaCTB
[0N1 CPOYHbIX AEeno3nUToB cocTasuna 77 %, [0NA TEeKYLMUX (KapTOYHbIX) CHETOB —
22 %, npounx — 1 %. OCHOBHbIMM BKMafunkamMu BaHka ABAAOTCA NEHCUOHEPbI U KNK-
€HTbI MO 3aprn/iaTHbIM NPoeKTam.

& Bknagp! (CpeacTsa) (UNUYECKIX /UL, B TOM YUCIE UHANBUAYANbHbIX NPEANPUHAMATENEH.

AKB «ANIMA33PIM3HBAHK» AO 19




Oco6oe BHUMaHMe 6bl10 CHOKYCUMPOBAHO Ha npw-
B/IEYEHUN PECYPCOB MHOTOPOAHUMW CTPYKTYPHbIMW MOA-
pasgeneHvamun. Pofib OCHOBHOrO MocTaBLyMKa pecypcoB
PO3HUYHOTO 6M3HEeca Ha BKNaAHbIX M KapTOYHbIX cyeTax
coxpaHsieTcsi 3a rosloBHbIM 6aHkoM (¢ foneii 53 %), gons
WHOTOPOAHMX CTPYKTYPHbIX NOAPa3feneHnii coxpaHunach
Ha ypOBHe npoLusioro roga n coctasuna 47 %.

BaHkoBckue KapTbl

B 2020 rogy AKB «AnmasapruaH6aHk» AO Npoao/IKu
AVHaMU4YyHOe pasBuTWe MNNAacTUKOBOro 6u3Heca: akTUBHO
pacLmpsaiTca TepMuHanibHaa u 6aHkomaTHaa cetn baka,
yCNewHo peann3ylTcsa TPaHCMNOPTHbIA U counasnbHbli
MPOEKTBI.

3a oT4eTHbIN rog nopTdesns 6aHKOBCKMX KapT CHU3UIICA
Ha 11,2 % un3-3a aKTUBHOIO MepeBofa K/IMEHTOB Ha KapTy
«MWP» 1 cocTasun nopsaka 189 Teicay kapT’, B TOM 4ucne
72 ThiCAUN aKTUBHbIX KapT*’.

B pekabpe 2019 roga BaHk 3anycTun nporpammy fo-
AnbHOCTU «CBOW», KOTOpas BO3BpaLLaeT € NMOKyMnKu KeLwob3k
peanbHbIMU feHbramun. Ha 1 ausapsa 2021 roga nogxnoyeHo
40,6 TbicAYM KNneHToB, 315 napTHepOoB.

AKB «AnmaszaprusH6aHk» AO npoAo/HKaeT NpUHU-
MaTb yyacTue B peanusaunm counasibHO 3HauYUMMbIX pe-
cny6mMKaHCKMX NpoekToB. baHKOM yCneLwHo peann3yrTes
coumanbHbI NPOEKT MO HAYMC/IEHUIO Ha couunasibHble
KapTbl eXeMecsiuHbIX AeHexHbIX Bbinaat (EAB) n cybeuanii
NbrOTHLIM KaTeropusiMm HacesieHUst 1 TPaHCMOPTHBbIA NPOEKT
Mo BHEAPEHUIO B I. FKYTCKe aBTOMATU3MPOBAHHON CUCTEMBI
yyeTa 1 6e3HasIM4HOl onnatbl Npoesaa B ropoACcKOM 1 Npu-
ropofiHOM O6LLIECTBEHHOM TpaHcnopTe.

3a 2020 rog npogaHo 6onee 158 TbicsY TPaHCMOPTHbIX
KapT (6e3 yuyeTa LUKO/bHbIX U COLMasbHbIX KapT C TpaHc-
MOPTHLIM NPUIOXEHNEM).

C 2012 roga baHk BegeT paboTbl MO KaMnyCHOMY Npo-
ekTy CeBepo-BoCTO4HOro hefepasnbHOro yHMBepcuTeTa,
Ha 1 aHBapAa 2021 roga KOMMYECTBO KaMMyCHbIX KapT COo-
ctaBuno 6371 wTyKy. KamnycHas kapta MOXeT ObiTb MC-
nofib3oBaHa He TO/MIbKO B KayecTBe Mpornycka Ha TeppuTo-
pvIl0 YHMBEpcUTETa U NPOEe3[HOro 6uneta B 06LLECTBEHHOM
TpaHcnopTe, HO 1 B KAYECTBE M/1aTeXHOro CpeacTsa.

B Hos6pe 2016 roga baHk ogHWM K3 nepBbix 6aHKOB
Pecny6nvkn Caxa (FKyTusa) Hayasn BbIMyCK MIacTUKOBbIX
KapT HauMOHasIbHON NnaTexHon cuctemsl «MUP». YyacT-
HVMKaMKN HaLMOHasIbHOW nnaTexHoli cuctembl «MUP» aBnsi-
toTca 248 poccuiickmx 6aHkoB ™, ogHaKo Nullb 158 13 HuX,
Bktovass AKB «Anmasaprnanbank» AO, nonyunny npaso
Ha BbIMYCK 3TUX NIACTUKOBbIX KapT.

AKB «Anma3zaprnaHbaHk» AO — oAuH 13 nepBbix 6aH-
KOB B [JasibHEBOCTOYHOM pernoHe Poccuun, KOTOPbIA BbiMy-
cKaeT 1 06CNyXMBaeT NNACTUKOBbLIE KapTbl MEXAYHapOoAHOM
nnatexHoli cuctemsl JCB. A Takke B coTpyaHuyectse ¢ JCB
international ¢ 2018 roga BaHk BbinyckaeT KO6elaK-KapTbl
«MWP» — JCB, KoTOpble 06CYXMBAOTCA ABYMSA MNaaTex-
HbIMK cuctemamu. Kobeligk-kapTa MOXeT ObITb MCNOMb30-
BaHa 3a npegenamu P® B TepMuHaniax n 6aHkomarax ¢ fo-
roTmnamu naaTexHoli cuctembl JCB.

BaHK NOCTOAHHO COBEPLLEHCTBYET CBOK MHAPACTPYK-
TYpy 415 06CNyXvBaHWA NAACTUKOBbLIX KapT, paclumpsas
TEPMUHA/IbHYO U 6aHKOMaTHY ceTu. KonmyectBo anek-
TPOHHbIX TepMuHanos Ha 1 aHBapa 2021 roga nNpeBbICUNO0

9 Bes3 yyeta TpaHCNOPTHLIX U LIKOSIbHbLIX KapT.

1,4 TbicAYM WITYK, GaHKOMaTHas ceTb BK/toYaeT 283 6aH-
Komara, konnyectso KCO — 109 wrtyk. Ans ygo6cta 06-
CNYXWBaHNA KNIMEHTOB GaHKOMaTbl pacnosiokeHbl B ogucax
BaHka, B MecTax BbICOKOI KOHLEHTpaLMN NoTeHUMasbHbIX
K/IMEHTOB, a TaKXe Ha TEPPUTOPUM NPeanpuUsTUin — yyacT-
HWKOB 3apmn/iaTHbIX NPOEKTOB.

TeppuTopuanbHoe pas3BuTUE

Mo coctosHuio Ha 1 aHBapAa 2021 roga pernoHasib-
Haa ceTb BaHka npejcTtaBrieHa onepayuoHHbIMU Odu-
camu B XabapoBckoM kKpae (r. XabapoBck), MpruMopckom
kpae (r. BnagmeocTok), npefcTtaBuTeNsCcTBOM B . MockBe,
a TaKkke 23 BHYTPEHHUMU CTPYKTYPHbIMU NogapasaesieHnsIMu
(@ononHUTENbHBIMK odhcamu, onepauuoHHbIMK odmcamu,
Kaccoli BHe KacCcoBOro y3/1a) B 16 aAMMHNCTpaTUBHO-TEPPU-
TOopWaibHbIX eAnHMLAaxX AKyTUK, BKIKOYas . AKyTck u 15 paii-
OHOB pecny6/VKuN.

JucTaHuMoHHOe BaHKoBCKoOe ob6cnyxuBaHue

B 2020 rogy npopo/mkuiacb akTuBHas paborta no co-
BEPLUEHCTBOBAHMIO YC/YT ANCTaHLUMOHHOIO 6aHKOBCKOro 06-
cnyxuBaHus (ABO) n npuBNEYEHUIO KJIMEHTOB K AaHHbIM
ycnyram. C NOMOLbI0 NMOCTOSIHHOW paboTbl Hag, ynydlle-
Hvem cepsuca 1 paboTbl NpUNoxeHna «A3b OHnaiiH 3.0»,
paspabaTbiBaeMoro AoyepHeii komnaHuen baHka, yaanoch
OOCTUTHYTb pOCTa KOMM4YecTBa nosib3oBaTesneli npuioxe-
HUs1 6osiee yeM Ha 26 %. Bcero 3a 2020 rog noAkAYeHbl
K cucteme «A3B OHnaiiH» 19 TbicAY KIMeHToB. Ha 1 sHBaps
2021 roga KOM4ecTBO K/IMEHTOB — Mosib3oBatenein «A2b
OHnaiH» coctaBuio 6onee 92 Thicaunm KAneHToB (29 %
OT O6LLEro KO/IMYecTBa PO3HUYHBIX KNNEHTOB). B ganbHeil-
wem BaHk npogomknT paboTy Hag pasBuTneM yHKLMO-
Hana ceoux cepsucos ABO Ans NoBbIlWEHUA KayecTBa 06-
CNY>XUBaAHUS KITUEHTOB.

4.5. Onepauuun c UeHHbIMW ByMaramu
Bpokepckoe ob6cnyxuBaHue

C 2018 roga npu nocpefHuyecTse nepBuYHoro 6po-
kepa (OO0 «[lNepmckas hoHaoBasA KoMnaHusa») baHk B OT-
KPbITOM pexunme OKasblBaeT K/IMEHTaM COOCTBEHHbIE YCIyTU
no NpefocTaB/IEHUI0 AOCTYNOB K TOpPram LEeHHbIMU Gyma-
ramMmy Ha MOCKOBCKOI Gupxe.

B cootBetcTtBUM ¢ [MnaHom AKB «AnmasaprnaHb6aHk»
AO no pa3BuTU npodheccuoHanbHO AeATebHOCTHU
Ha 2020 rog GbiaM NpPoBeAEHbI MEPONPUATUS MO NpUBeYe-
HUWIO KNMEHTOB. B pamkax noBbILeHWs1 (hMHAaHCOBO rpaMoT-
HOCTU 1 MPUB/MEYEHUSI HACENEHUS HA PbIHOK LIEHHbIX Gymar
6blna npoBefeHa npeseHTauma «/IHBECTULUM Ha PbIHKE
LEeHHbIX Bymar» ans pecnyb/MKaHCKOro kaapoBoro npo-
ekTa «TanaHTbl AkyTum». B 2020 rogy AnmasapruaHbaHk
NPUHAN yyacTue B OAHOM pasmelleHun obnurayumii rocy-
[apcTBeHHOro 3aima Pecnybnukn Caxa (Akytus). B cBasu
C naHaeMuen KOpoHaBUPYCHOM NHADEKL MU HaslaxeHa auc-
TaHUMOHHasA paboTa No 6poKepPCKOMY 0OGCIYXMBAHMIO U Ha-
YyaTa paboTta no onTyMm3aummn 6usHec-npolecca gucTaHum-
OHHOTO OTKPbITUS GPOKEPCKOro cyeta.

10 AKTUBHbIE KapTbl — KapTbl, NO KOTOPbIM COBEpPLIaA/ZINCL onepauun 3a nocnegHme T1pu mecaua.

= NeTounmk: http://mironline.ru
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CTpyKTYypy COOGCTBEHHOro noptdens LeHHbIX Oy-
mar baHka TpaguLUMOHHO COCTaBMAT akuuu 1 obaurayumn
KPYNHEMLNX POCCUIACKNX KOMMaHW, BXOAALWMUX B NePBbIii
YPOBEHb /IMCTUHIA Ha MOCKOBCKOI 6upxe (T.H. «ronyoble
doULLIKI).

O6wasn 6anaHcoBasi CTOMMOCTb NOPTHENS LEHHbIX OY-
mar BaHka no ntoram 2020 roga coctasuia 1,16 mnpga py6.,
YBE/IMUYMBLUMCL C Havyana roga Ha 534 mnH py6. (+85 %)
Mo CpaBHEHMIO CO CTOMMOCTbIO Ha Hayano roga. Poct cTo-
MMOCTK nopTdiens NpousoLLen B pesynbrate yBennyeHus
B/IOXKEHWI B 06/Mrauumn rocy4apcTBEHHOTO 3aiimMa, a Takke
B pe3ysibTate pocTa KypCOBOI CTOMMOCTM BCero noptdens
B Lie/I0M.

CyLlecTBEHHO M3MeHWacb CTPyKTypa noptdens.
Ha 580 mnH py6. (+213 %) yBENMYW/ICA YPOBEHb BIOXEHWIA
B ob/mrauum n Ha 45 mMnH py6. (=13 %) cHM3MACA YPOBEHb
B/IOXKEHWIT B akuun. PebanaHcnpoBka 6bl1a NpoanKToBaHa
PbIHOYHOW cuTyauwueit, cnoxmeluielica B koHue 2020 roga,
KOrga poCCUIACKMIA PbIHOK LieHHbIX BymMar CyLeCTBEHHO Bbl-
poc nocrie peskKoro nafeHus B oespasie — mapTe, Bbi3BaH-
HOro kpu3sucom naHgemun COVID-19. B pesy/ibtare K KoHLY
roga 6blna yBenuyeHa [ons KOHCepBaTMBHbIX obnurauuia
(NpevrMyLLEeCTBEHHO 3a CYET B/IOXKEHWUI B roCyapCTBEHHbIE
o6nuraumm OP3) 1 ymeHbLLeHa 05 BbICOKOPUCKOBaHHBIX
aKuuii.

MaHAeMUYECKNA KPU3NC 1 NageHne MUPOBLIX hrHaH-
COBbIX PbIHKOB B nepBoM kBapTasie 2020 roga 6aHKOBCKMiA
nopTgesib LEHHbIX ByMar nepexus 6e3 0cobbix NOTPSICEHWIA.
Bonee Toro, ygauHoe npuobpeteHve psga nogeLleBeBLlnx
6ymar B camblii pasrap kpuanca, ¢ NocneayoLyM pocTom nx
KypCcOBOIi CTOMMOCTHW, NO3BONWI0 BaHKky obecneuntb nepe-
BbIMOJIHEHVE TO0BOTO MJiaHa no AOXOAHOCTY OT AeATelb-
HOCTU Ha (PUHAHCOBbLIX PbIHKaX.

4.6. OuHaHcoBble Moka3aTenu

Mo coctosHuio Ha 01.01.2021 aktuBbl BaHka cocTa-
Bunn 28,7 mnpg py6., uto Ha 0,7 mapg py6. (2,3 %) Huxe
nokasarens npowsioro roga. NpeobnagaroLlyto AO/0 B ak-
TMBax 3aHMMAaET yncTas ccygHas 3a0/HKEHHOCTb, OLleHnBa-
emasi No aMmopTU3UPOBaHHON CTOUMOCTK (74 %).

Ovarpamma 13. CTpykTypa nopToens ueHHbXx 6ymar
B 2019-2020 ropax

. O6nuraunu depepanbHoro sanma
. KoprnopaTuBHble o6nurauum

. KopnopaTusHble akuuu

CobcTBeHHbIN kanuTan 6aHka Ha 1 sHBaps 2021 roga
coctasun 4523 mnH py6., N0 CPaBHEHUIO C NMPOLLIbIM FO0M
nokasaresnb yBenmunacsa Ha 70 maH py6. (1,6 %).

HopmaTtnB [0CTATOYHOCTM COOCTBEHHbIX CPEACTB
(kanutana) H1.0 no coctosiHmio Ha 01.01.2021 cocTaBun
15,47 % (Ha 01.01.2020 — 14,46 %). B otyeTHOM nepuoge
BaHk He HapyLlas MMHUMaIbHO AOMYCTUMOE 3HAYEHME BCEX
HOPMAaTMBOB JOCTATOYHOCTY Kanutana.

UncTble MNpPOLEHTHble [A0XO0Abl COCTaBUMK
1680 mnH py6. Mo cpaBHEHMIO C NPOLL/IbIM FTOA0M BEMMYMHA
YUCTbIX NPOLIEHTHbIX [OXOA0B yBenuynnacb Ha 3 M/H pyo.
(nnn Ha 0,2 %). UncTast NnpoLeHTHas MmapXa 3a OTYETHbIN
rog coctasuna 5,8 % rogosbix, 4To Ha 0,8 n.M. HMXe nokasa-
Tens NpoLLIoro roga.

UncTble KOMUCCHOHHbIE AOXOAbl OCTA/INCL HA YPOBHE
NpoLLIoro roga u coctaBunn 464 mMnH py6. (HesHaunTesb-
HOe n3MeHeHune Ha 1 M/H py6.).

Mo ntoram 2020 roga baHk creHepupoBasl onepaumoH-
HY NpubbINb B pasmepe 2567 MAH py6., 4To Ha 390 M/H
py6. HWKe nokaszatensa npowaoro roga (2957 mnH py6. ro-
[OM paHee), YTO CBSA3aHO CO CHVKEHMEM YUCTbIX MPOYMX
[oxonoB Ha 493 MnH py6. (4oxo4bl OT Pa3oBbIX CAEMNOK).
Mpu aToM BaHK NOMHOCTLIO NOKPLIBAET CBOU af|MUHUCTPa-
TVMBHO-XO3SIICTBEHHbIE pacxobl 3a CHET NpubbIIM OT onepa-
LMOHHOI AeATEeNbHOCTH.

B CcBSi3n C NMepeoLeHKol KpeauTHOro pucka no npu-
YMHe yXyAalweHus (UHAHCOBOrO MOSIOXEHNS 3aEMLLNKOB,
KayecTBa 06CNYXMBAHUA KPeAUTOB, CBA3AHHbLIX B LE0M
C COCTOSIHMEM 3KOHOMUKM PErnoHa, OTYUC/IEHUS B pe3epBbl
Ha BO3MOXHble noTepu coctaBuan 280 MaH py6. NnpoTuB
417 mnH py6. 3a 2019 rog,

3a OTYeTHbIN rog Bo3MelLeHMe (pacxog) no Hasoram
cocTtaBuio 180 msH py6. npoTvB 254 MAH py6. 3a NPOLU/bIN
rog.

B pesynstate no utoram 2020 roga unctas npuobbiib
BaHka coctaBuna 163 msH pyo.

3a 2020 rog BaHkom ynnavyeHo HasioroB M CH60pOB
Ha o6y cymmy 322,5 MaH py6., uTo 6onbLue Ha 25,8 MH
py6., nnn Ha 8,7 % nokasartensa 2019 roga. YBenuyeHue
0o6uwein cyMMbl ynsiadyeHHbIX Hanoro B 2020 rogy cBsizaHo
C NpubbINbLHON AeATenbHOCTbI0 BaHka B OTYETHOM rogy
1 ynjaToi no utoram roga Hasiora Ha nNpubblsib B pasMepe
39,8 m/iH py6., B TOM uucne B hegepanbHblil 6rogkeT —
6,0 mnH py6. n 6roopxeT PC (A) — 33,8 M/H py6.

2020

2019
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Ta6bnuua 1. OcHoBHble puHaHCcoOBbIe Noka3aTenu baHka B 2019-2020 ropgax

MNokazaTenb B abGCOJIIOTHOM
dakT, dakT,
BblpaxXeHuu,
MIH py6. MIH py6.
MIH py6.

1 AKTUBbI 28665 29331 —666 -2
2 e coan oo, ouewszenan
3 Chellra xeios, ouswEReie 10 auoprposa ol B
4 Co6CTBEHHbIE CpeacTBa 4523 4453 70 2
5 YncTble NPOLEHTHbIE AOXO/bI 1680 1677 3 0,2
6 YucTble KOMUCCUOHHbIE AOXOAbI 464 465 -1 -0,2
7 OnepawumnoHHas nNpubbinb 2567 2957 -390 -13
8 ALMUHUCTPATUBHO-XO3SINCTBEHHbIE Pacxofp! 1943 1965 -22 -1
9 YuncTbIii onepauyoHHbIi A0X0f, 624 992 -368 -37
10 Pe3epBbl Ha BO3MOXHblE NoTepu —280 -417 137 -33
11 MpubbINb (y6bITOK) 4O HAOrO06IOXEHNA 343 575 —232 —40
12 YucTasn npubbinb (YObITOK) 163 321 -158 —49
MokasaTtenu achcpekTuBHOCTU, %
13 Yuncrasa npoueHTHas mapxa (NIM) 5,8 6,6 -0,8 -12
14 OTHOLLIEHVe OnepaLMOHHbIX PACXOA0B K OnepaLyoHHOR Npnbbian 757 66.5 9.2 14

o cospanus pesepsos (CIR)

Tabnunua 2. UHbopMaunsa o auHaMukKke Hanoros n c6opos,
ynnadyeHHbXx BaHkoM no ypoBHAM GloaxeTHoM cuctemb PO B 2019-2020 ropgax

MNokasaTenb B abCOIOTHOM
BblpaxeHuu,
MIH py6.

Brogpxer PP
1.1 Hanor Ha npun6binb 47 6,0 1,2 126
1.2 HAC 39,6 31,7 -8,0 80
] BrompxeT PC (H) 249,6 283,1 33,6 113
2.1 Hanor Ha npnbbinb 26,8 33,8 7,0 126
2.2 HA®N 81,0 89,3 8,3 110
2.3 Hanor Ha umyuiecTso 10,0 13,2 3,2 132
2.4 ]I;Ij:;)hrn yAepXaHHbIi ¢ ANBUAEH/OB, BbINAYEHHbIX PUANYECKAM 0.0 0.0 0.0 0
25 TpaHCNopPTHLIA Hasor 0,2 0,2 0,0 93
2.6 CtpaxoBoii B3HoC B MNPP 130,3 145,2 15,0 112
27 Biecs0CCaseweuowme tpnsoymosen vesicer0 g
n MyHULMNanbHbIA GlogxeT 2,7 1,7 -1,0 63
3.1 3eMefbHblil Hanor 0,8 1,4 0,6 167
3.2 C6op 3a apeHay 3emnm 1,9 0,3 -1,6 16
Bcero: 296,7 322,5 25,8 109
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Cxema 2. baHkoBckasa rpynna

AKB «AJIMA33PIM3HBAHK» AO

(CO3[AHO B 2015 I'.)

(CO3[AHO B 2016 TI'.)

«A3B MAPTHEP»
(CO3[AHO B 2016 TI.)

(CO3[AHO B 2017 TI'.)

( 0
100% 97,56 % 100% 100% 9,48%
000 «A3B KAMUTAN» 000 «A3B AUTU» 000 MoK 000 «C3NBUIM» 000 «CAIOPU»

(CO3[AHO B 2016 I'.)

CTPOUTENBCTBO

PA3PABOTKA 0O
N KOHCYJIbTUPOBAHUE

B OBJIACTM IT

NPEAOCTABNEHNE KOHCYJIbTUPOBAHUE BbIPALIMBAHNE
3AMOB Nno BOMPOCAM OBOUWEN 3AWMIEHHOIO
KOMMEPYECKOM FPYHTA

OEATENBHOCTN
W YNPABJIEHUA

4.7. 'pynna A3B ceropgHs

B coctaB 6aHKOBCKOW rpynnbl C rO/IOBHOW KpeauTHOM
opraHuzaumeli AKb «AnMaszapruaHb6aHk» AO BXOAAT YeTbIpe
pouepHue komnavmm: OO0 «A3B Kanutan», OO0 «A3b
AiiTu», OO0 M®K «A3B MapTHep», OO0 «Calibnam»
1 3aBucKMasn opraHusaums OO0 «Catopu». [NaBHOI Lenbio
CO3[aHns [OYEepPHUX KOMMaHWA SBASeTCS KanuTaamsauus
6aHKOBCKOW rpynnbl, NOBbILLEHWE NHBECTULMOHHON NpuBe-
KaTenbHOCTM 1 YCTONYMBOrO PasBuUTUs Gr3HECA.

000 «A3b KanuTtan»

KomnaHnna OO0 «A3B Kanutan» 6blnia 3aperncrpu-
posaHa B 2015 roay, pona baHka B ycTaBHOM Kanutasne
obuwecTtBa cocTtaBnseTr 100 %. «<A9b KanuTtasn» — Mono-
[asn KoMnaHus, AMHaMUYHO pasBuBatoLascs B cpepe npo-
eKTUPOBaHMA N CTPOMTENbCTBA MPOMbILLNEHHBIX 06bek-
TOB, [ileBe/IONMEHTa XU0i HeABWXKMMOCTU B Pecnybnvke
Caxa (AkyTtus). C momeHTa ocHoBaHus B 2015 rogy Kom-
naHusa BBena B akcnsyaTauuio 11 o6bekToB CTpoUTE/b-
cTBa obueli niowaabo 74596 m? Ha obuyto cymmy pabot
2586,66 MH py6., B TOM Y1C/e Xuble 34aHns obLein nno-
waabto 43727 m?, B KOTOpbIX NpoxuBaeT 6onee 1000 ve-
NOBEK, CAaHO B 3KCMJlyaTauuio NPOMbILLIEHHbIX 0OBEKTOB
o6Lei nnowaabio 30869 M2, HaLENeHHbIX Ha NOAAEPXKKY
MEeCTHOro TOBapornpoun3BOAUTENA U BbIMyCKAOLWMX NPOAYK-
LU0 C 4O6aBNEHHON CTOMMOCTbIO.

B oTyeTHOM rogy koMnaHusa Bena obLecTpouTeNnbHble
paboTbl Ha 06beKTax:

> CTpoutenbcTBOo 102-KBAPTUPHOIO XW/10M0 Aoma

B 203-M MuKpopalioHe T. FAkyTcka (gom 4-1). dyHk-

Uy — reHnogpaa4uunk. CTeneHb roToBHOCTN 06beKTa —

100 %. ObLan cToMMocTb cTpouTenscTBa — 310 MJH

py6. Cpok cpaun obbekta — 4 kBaptan 2020 roga.

Mnowanb — 7577 M2,

CTpounTenbCTBOo 64-KBapPTUPHOTO XMNoro goma B 203-m
MuKpopalioHe T. AkyTcka (oM 3-3). dyHKuMm — 3a-
cTpoiwumk. CTeneHb rotoBHOCTM o6bekta — 100 %.
O6wasn cToumocTb cTpoutenibctea — 433 M/IH pyob.
Cpok cgaumn o6bekTa — yeTBepThili kBapTan 2020 roga.
Mnowagb — 5596 m2.

CTponTenbCTBO YHUBEPCA/ILHOTO CTPENKOBOro KOM-
nsiekca ¢ nHTepHatom Ha 50 mecT B C. bepgurecTtsx.
PyHKUMM — reHnogpsagumk. Obuiaa CToMMoCTb CTPOW-
TenbctBa — 368 MNH py6. CTeneHb roTOBHOCTU 06b-
ekTa — 32,68 %. O6WWii 06bEM BbINO/THEHHbLIX pa-
60T — 120,2 m/H py6. Cpok caaun o6bekta — BTOPOIA
kBapTau1 2021 roga. Mnowanb — 5184 m2.
CTpouTenbLCTBO ABYX XW/IbIX JOMOB B C. HaMmLbl B pam-
Kax nporpaMmbl NepeceneHus rpaxaaH ¢ aBapuiiHoro
BETXOr0 XWnbs. OYHKUUM — 3acTpoiimk. ObLas cTo-
MMOCTb cTpouTenbcTea 196,5 mnH py6. CTeneHb rotos-
HoCcTM o6bekTa XK Ne 1 — 100 %, > Ne 2 — 100 %.
O6LWuii 06LEM BbIMOSTHEHHBIX paboT — 196,5 MsH py6.
O6bekT caaH B yeTBepToM kBapTtasie 2020 roga. IMno-
waab — 2574 m2,

CTponTenbCTBO TPeTbeW oyepean KpyriorognyHomn
Tennuubl B N. Cbipgax. ®YHKLMN — TeHNnoapsafuuK.
CTteneHb roToBHOCTU 06bekTa — 100 %. O6bem BbI-
NOSIHEHHbIX pa6boT — 254,8 MaH py6. O6bLEKT caaH
B 3 kBapTasie 2020 roga. Mnowans — 8445 m2.
CTponTenbcTBo 06bekTa «MHOTOYHKLMOHANbHbIN
CNOPTUBHLIN 3an B c. bepanrecTsix FopHoro ynyca.
PyHKUMN — reHnogpagumk. ObLas cToumMocTb CTPO-
ntensctea — 177,11 mnH py6. CTeneHb roTOBHOCTHU
o6bekTa — 100 %. O6beKT caaH B YeTBEPTOM KBap-
Tane 2020 roga. MNnowaab — 2478 m2.
CTpouTenscTBo [sopua Kynbtypbl B €. Hamubl. ®yHK-
unn — cybnoapsaaunk. CteneHb roTOBHOCTU 06bekTa —
100 %. O6beM BbINO/THEHHBLIX paboT — 16,8 M/H py6.
O6bekT caaH B TpeTbeM kBapTane 2020 roga. Mo-
waab — 5692 M2,

Bcero ctpoutenbHblii 06bem — 37 546 M2
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000 «A2Bb AnTu»

CospaHo baHkom B 2016 rogy coBmecTHO ¢ ®IAOY
BO «CeBepo-BocTouHbIl (hegepasibHblii YHUBEPCUTET
um. M.K. AMmocoBa», fons baHka B ycTaBHOM Kanurtase
KomnaHuu coctasnseT 97,56 %. OCHOBHbLIM BUAOM AeATeNb-
HOCTU ABNSIETCA pa3paboTka MporpaMMHOro obecneyeHust
N KOHCYNbTMpOBaHMe B 3TOW o6nactu. MoMMMo UcnonHe-
HMS MPOEKTOB MO LdpoBM3aLmM 471 OCHOBHbIX NapTHEPOB
KOMMaHUN, BaXXHEWLWER 3afaqelt ABnsieTcs NocTpoeHne ag-
(heKTMBHOW CUCTEMbI BOB/IEYEHUS B CMIOXHbIE T-NPOEKTHI
BbIMYCKHVMKOB BY30B M MOJIOAbIX CreunanncToB. KomnaHms
aKTMBHO y4acTBYyeT B MpoeKTax rno paspaboTke ajroputMoB
MaLLUHHOTO 0By4YeHMs N BHEAPEHWIO pa3paboTaHHbIX anro-
puTMOB B 6U3Hec-npoLecchl. O6LWecTBO NpeacTaBiseT co-
601 BblAENEHHbIN LEHTP MHHOBALMI, KOTOPbLI OTBETCTBEHEH
3a co3sfaHune 1 pa3paboTKy HOBbIX MHDOPMALMOHHbBIX TEXHO-
NOTWA N CepBUCOB.

KntoueBble NpoekThbl, peasn3oBaHHble 06LLEeCTBOM
B 2020 rofy, BKNHOYAKT COBMECTHbIE NMPOEKTbI C KOMMaHUAMMN
«Cunbupckoe Tonameo (Cuboiin)» n reyY «APMUALL». Mpo-
eKT MOBN/IbHOTO MPUIOXKEHMA MO 3anpaskam ABSETCA Nep-
BbIM MacLUTabMpyeMbIM MPOEKTOM C pacCUMTaHHON MOAENbHO
MoHeTu3auun. MNMpoekT «/HTepakTuBHasA kapTa Meayypexaie-
HU» — Be6-MHTEpaKTMBHAsA KapTa MeayvpexaeHunin. B pa-
60Te HaxoAMUTCA MPOEKT «EAMHbIA NHGOPMALMOHHbIA Nop-
Ta MefyupexaeHuniny — KpynHbliA pecny6MKaHCKW MPOeKT
no paspaboTke MeauUMHCKOro Beb-noptana ansa MY «AP-
MWALL» 1 MuHucTepcTBa 3gpasooxpaHeHus PC ().

000 MOK «A3B MapTHep»

000 M®K «A3E MapTHep» co3gaHo B 2016 roay
[ONs OCYLLEeCTBNEHNSA AeATeNIbHOCTU B chepe MUKPOPUHaH-
crupoBaHus, fons baHka B ycTaBHOM kanuTtase obuiecTsa
coctasnset 100 %. OCHOBHbIM BUAOM AEATENIbHOCTM KOM-
naHun sABNSeTCS NpefocTaB/ieHne 3aiiMoB U NPOYKX BUAOB
kpeguta. Passutne OO0 MPK «A3b lNapTHep» Hanpas-
JIEHO Ha MoBbILeHne 3h(PeKTUBHOCTN AeATeNbHOCTN BaH-
KOBCKOM rpynnbl.

B 2020 rogy 6b110 npefoctaBneHo 3722 Mukposanma
Ha obuwyto cymmy 181 MAH py6. KpeguTHblii nopTdhesnb co-
ctaBun 123 mnH py6., B ToM yncne PDL-3ailiMbl — 7 MJIH
py6. Ha 01.01.2021 B Pecnybnuke Caxa (HAkyTus) gei-
CTBYHOT 17 Touek npogax (14 — B panioHax, Tpy — B . AKyT-
cke) n 18 paboumx mMecT B parioHax pecny6mku.

B nepuopg naHgemMum HOBOW KOPOHaBUPYCHOW WH-
dekuun O6LecTBo OpraHn3oBasio 1 NPOAC/IKNAI0 paboTy
no NpefocTaB/IeHNo 3aiMoB (hM3MYECKUM fuuam, UHAW-
B/AYya/IbHbIM MPeANpPUHUMATENAM U KOPUANYECKUM SMLam
C yyeTom TpeboBaHuii PocnoTpebHaa3opa v LieHTpanbHoro
6aHka Poccuiickoii ®egepauun (baHk Poccun).

C yyeToM NoTpPebHOCTV B pasBUTMU 1 aBTOMaTM3aunm
6GM3HEeCc-NpoLueccoB, a Takke A/1s1 NoBbIWeHNA ahdekTns-
HOCTU feaTensHocTn ObLecTsa 6bl1 OCYLECTB/IEH MOUCK
1 nogbop NporpammHOro obecneyeHns, pesyLTatoM KOTo-
poro ABNSETCA HaYas10 nepexoa Ha HOBYH aBTOMaTun3npo-
BaHHY0 CUCTEMY.

C uenbio NoBbIWeHUs 3PEeKTUBHOCTY paboTbl MeHes-
XXEepPOB, HEMOCPEACTBEHHO OCYLLECTBAAILWMUX NpegocTasie-
HVe 3aliMOoB, NPOBEAEHO 0OyYEHVEe-TPEHWNHT MO YBE/TMYEHMIO
NpOAAX.
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000 «Camnbunam»

00O «Caiibuam» 3apeructpuposaHo B 2017 roay
B LeNAX co3faHnsa 6naronpusTHOW cpefbl Ha TeppuTopun
onepexaroLLero passuTust «AkyTus», cnocobCcTByOLEN Ka-
YeCTBEHHOMY BbIXOZY YaCTHbIX JIOKa/IbHbIX GPEHA0B Ha r10-
6asbHble pbiHKK. [lona BaHka B yCTaBHOM KanuTasie cocTas-
naet 100 %.

[eAaTenbHOCTb KOMMNaHUM Hanpas/ieHa Ha okasaHue
KOHCANTWHIOBBIX YCYl, MapKeTUHIOBbIX MCCef0BaHWUN,
co3fiaHne 1 npoasmxeHne 6peH0B, KOTOPble HaleneHbl
Ha pbiHOK Poccuun, ctpaH CHI, ATP, EBponeiickoro cotosa
n CLUA.

MepBbiM NpoekToM «C3aiibnam» ABNSETCA co3gaHue
KOBenupHo-rpaHunbHoro knacrepa (ganee HOrK) Ha Teppu-
TOpMM onepexaroLlero passuTna «HAycTprmanbHbli napk
«KaHranacchbl». MpoeKT HaueneH Ha (hopMUpOBaHNE KOM-
NAEKCHON NMHPACTPYKTYpPbl A1 NOSTHOTO NPOM3BOACTBEH-
HOrO LMKNa HBENNPHbIX U3LENIA, orpaHkyn 6puaanaHTos,
a Takxe NpoABMXEHME NPOoAYKLMU pe3n[eHTOB kKnactepa
Ha MeXAyHapoaHbIi pbIHOK. [pOEKT BK/IOYEH B rocygap-
CTBEHHYI nporpammy «CounanbHO-3KOHOMUYeckoe pas-
BuTne [anbHero Boctoka n Bailikasibckoro pernoHa». Coot-
BETCTBYIOLLee cornaweHme ¢ MmHucTepcTeoM Poccuiickoi
denepauny no passutuio JansHero Boctoka 6b110 nognu-
caHo Ha |V BocTouHoM akoHoMuyeckoM hopyme B 2018 rogy
B ropoge BnaamBocToke.

[MpoeKT COCTOUT M3 HECKO/IbKMX NOoc/efoBaTe/bHbIX
3TanoB, KOTOPbIE BbICTPAUBAKT KOHEUHYIO Le/IOCTHYH aBTo-
HOMHYH aKOCUCTEMY, B KOTOpoii «Calibnam» sBnsieTcs nnat-
cdhopmolii, onepatopomM 1 MOLEePaToOpoOM pasBUTUS HOBEUP-
HbIX 1 @/IMa30rpaHU/IbHbIX 6PEeHA0B AKYTUN.

KOBeNMpHoO-rpaHnbHbIN KnacTep siBAsieTcs oobeanHe-
HVeM, NapTHepPCTBOM HECKOJ/IbKMX KOMMaHWA-pe3naeHToB,
COCTOSILLMX M3 PEe3NLEHTOB-NOAPALYMKOB U Pe3NLEHTOB-3a-
Ka3umkoB. B 2019 rogy BHMMaHue GbIN0 yaeneHo 3aBepLue-
H/KO CTPOUTENBHO-MOHTaXHbIX PaboT, BBOAY 34aHUSA B 3KC-
nayatauuio 1 NpovM3BOACTBY NEPBbIX NapTuii 6pPUIINaHTOB
1 OBEIPHON MPOAYKLUMN.

B uensix noBbILLEHNST KOMNETEHLMWIA CyOHLEKTOB Maioro
1 cpegHero npegnpuHnmarensctea OO0 «Calibrnam» cTaHo-
BUTCA CBA3YHOLWNM 3BeHOM Mexay AK «AJTPOCA» MAO u pe-
3u[ileHTaMy Ha HayaslbHOM aTarne pasBuTusA, 415 Yero 06-
LLeCcTBO ObINIO BK/IOYEHO B CMWCOK CMOT-KIMeHToB AK
«ANPOCA» (MAO).

000 «Catopu»

OO0 «Catopu» co3gaHo B mapte 2016 roga, gons
BaHka B ycTaBHOM KanuTtane coctasnsieT 9,48 %. OCHOBHOIA
BUA, [eATeNbHOCTM — BblpalliMBaHWe OBOLUEN B 3alULLEH-
HOM rpyHTe. KomMnaHus peanv3yeT yHWKaslbHbIli MHBECTU-
LMOHHBI MPOEKT MO CTPOUTENLCTBY TEMNIMYHOIO KOMMIEKca
B C. Cbipgax MO «lopog AKYTCK» — €AMHCTBEHHOIO B MUpe
NpoM3BOAMTENSA OBOLLElM Ha BEYHOW mep3noTe, dyHKLMO-
HUPYIOLEro C MUHUMa/bHbIM MCMNONb30BaAHWEM PYYHOrO
TpyAa.

Peannzaunsa npoekta cocTtouT M3 Tpex o4vepepel
c obuen niowaabto 3,2 ra n ctoumocTbto 2076,3 M/H py6.
B HacTosLWMIA MOMEHT MO NPOEKTY 3aBepLualTcs paboThbl
nepBOro atana TPeTbei ouyepean CTPoUTebCTBA YeTbipex
TennnyHbIx 6510Kk0B naowaabto 0,8 ra.
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Ha cerogHsWHWIA AeHb TeHnoApPsAYMKOM OCYLLECT-
B/IEH 3aKa3 kapkaca TenNYHbIX 6/10KOB, N3rOTOB/IEHA U TO-
TOBMTCSI K OTTpy3Ke nepsasi NapTusi MeTa/INTIOKOHCTPYKLNIA
ANs c60pKMN NepBoit TeNNLbI.

MoapsAAYNKOM 3aKOHTpaKToBaHbl MaTepuarnsbl
AN cTpouTenbCTBa. MpoBoanuTcs paboTa No KOHTpakTauum
o6opyaoBaHus.

MognucaH AOroBOP Ha NOCTaBKY SIMOHCKOM M/IEHKM
[ANA HOBbIX TEMNIMYHbIX 6/10KOB. MOCTaBLUVK M/IEHKN FOTOB
K ee OTrpy3ke, B HaCTOsILLiee BPeMs UAET cOorlacoBaHue yc-
NIOBUIA lOCTaBKM.

Ha 01.01.2021 akTtuBbl BaHKOBCKOW rpynnbl cocTa-
BuAn 29204 MnH py6., uto Ha 902 MaH py6. (Mnm Ha 3 %)
HKe nokaszartens npowwsioro roga. O6bemM NPUBAEYEHHbIX
CpeacTB KIMEeHTOB cocTaBun 24770 MiH pyo.

KpeanTHbI nopTdenb nokasan CHUXeHUe
Ha 2585 maH py6. (nm Ha 11 %) u cocTtaBua No utoram
2020 roga 20946 MnH pyo6.

Ta6nuua 3. OcHOBHble PMUHAHCOBbBIE MoKa3aTenu

NokazaTenb

CobcTBeHHbIE cpeacTBa pynnbl coctaBunm 4711 mMH
py6., yBennumsLumch Ha 149 mnH py6. (unm Ha 3 %) no cpas-
HEHWIO C NPOLL/ILIM FOfA0M.

Mo ntoram 2020 roga rpynna creHepupoBasia onepaum-
OHHYI0 NpUBLIIL B pazmepe 3872 MH py6., uto Ha 584 MAH
py6. (unn Ha 13 %) MeHblUe nokasaTenei NpoLuoro roga.
Tem He MeHee [pynna nosIHOCTbIO MOKPbIBAeT CBOU afMu-
HUCTPATMBHO-X03ANCTBEHHbIE pacxoAbl 3a cyeT NpubbiIn
OT OnepaLuVoHHON AeATeNbHOCTH.

NnaBHbIi MOKasaTenb OMepaunoHHOl 3hheKTUBHO-
CTW, YACTbIA OMepaLynoHHbIA foxon, coctaBua 1067 M/H
py6. Mo pesynstatam gestensHocTu 3a 2020 rog yuctas
npubbib BaHkoBCKo rpynnbl 6e3 yyeta CMO/, coctaBuia
183 M/H py6., B TOM 4ncie yncTas npubbliib rON0OBHOW Op-
raHusauun 6e3 yyeta CNoO/ — 187 maH py6. (163 mH py6.
nocne Croa).

BaHkoBCcKoOM rpynnbl B 2019-2020 rogax’'?

B abCoSIIOTHOM
BblpaxeHuu ,

MIH py6.
1 AKTVBbI 29204 30106 -902 -3
2 Yucrana ccyfHan 3af,0/HKEHHOCTb 20946 23531 —2585 -11
3 [puBneyeHHble cpeacTea 24770 25749 —979 —4
4 Cob6CTBeHHble cpeacTBa 4711 4562 149 3
5 YncTble NpoLeHTHble goxoapbl (UMA) 2062 2087 -25 -1
6 YncTble KOMUCCUOHHBbIE Aoxoabl (YKA) 464 457 7 2
7 OnepauyoHHas Npubbinb 3872 4456 -584 -13
8 ALMWUHUCTPATUBHbIE U MPOYME ONepauyoHHbIE PacXoabl 2805 3071 —265 -9
9 YuncThbIi onepauyoHHbIi Aoxon 1067 1385 -319 -23
10 Pe3epBbl Ha BO3MOXHbIE MoTepu —-703 —751 48 —6
11 Mpu6bInb (y6bITOK) A0 HAOTO06NOXEHNA 363 634 -271 —43
12 Uncras npubbinb (y66iTok)™ 183 456 —273 —60
Mokasartenu agpcpekTnBHOCTU, %
13 OTHOLLIEHVE OnepaLMOHHbIX PACXOA0B K OnepaLoHHOA NpnbbLan 725 68,9 35 5

o cosganus pesepsos (CIR)

2 Ha ocHose [aHHbIX KOHCONMANPOBaHHOM 0TYeTHOCTY No PCBY.

% puHaHCOBbIN pesynbTaT B KOHCONMANPOBAHHOI OTYETHOCTI GaHKOBCKOIA FPYNMbl OTPaXeH 6e3 yueTta CTO,
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4.8. Peanusauua CtpaTerum
pasBuTua [pynnsl

Ctpaterus pa3sutus bankosckoli rpynnbl AKB «Anmvas-
apruaHbaHk» AO Ha 2019-2022 roabl (aanee — CTparerus)
yTBEpXAeHa pelleHnem HabnwparensHoro coseta 29 ok-
TA6pA 2019 roga. B npoluesiem cTtpaTernyeckom rnepuoge
BaHK cthokycmpoBan CBOK AeATeNlbHOCTb Ha dhopMupoBa-
HUM «LMPPOBOro oyHAaMeHTa», pasBUTUM LIMGPPOBbIX KaHa-
NoB, (HOPMUPOBAHUN HOBbIX LIMIPOBLIX KOMAHA,

Mo utoram 2020 roga baHk 3anyctui HoBOe MO6W/Ib-
HOe NpuioxeHne ansa gusnyeckmx my «A96 OHnaiH 3.0»
CO6CTBEHHOI pa3paboTku, BCETO YNC/I0 aKTUBHbLIX MOJb-
3oBaresieli MOOGVIbHOTO NPUIOKEHNS YBENNYUIOCH B ABa
pasa n npesbicnno 50000, yyacTHMKaMn nporpammel n10-
AnbHocTM «CBOW» ctanu 6onee 30000 kineHTOB, baHk
CMOT CYLLECTBEHHO yBEIMYMTL 06bEM OnepaL i 1 oCcTaTku
Mo NaacTUKoBbIM KapTam. MpoekTbl Mo co3faHuio nepsoro
aTana «KpeauTHol habpukn» B PO3HUYHOM M KOpropaTue-
HOM 6110Ke Haxo4ATCs Ha 3aBepliarlieli ctagun. Bax-
HbIM [OCTMXKEHMEM CTa/v ABYKPATHbIA POCT YNC/IEHHOCTH
«LMhpoBOI KOMaHAbl» BaHka U co3faHue BblAeNeHHbIX
NPOAYKTOBbLIX KOMaHZ, B PO3HWYHOM W KOPNOpaTtuBHOM
6n10Ke.

Mo ntoram peatenbHocTu 3a 2020 rog BaHkom gocTur-
HYTbI cnegytoLime UHaHCOBbIE NnoKasaresu:

> CcOOCTBeHHble cpeacTBa (KanuTan) cocTaBuau
4523 M/H pyb6.;
yncTast NpubbIb — 163 M/H pyo6.;
KpeAnTHbI nopTdhens (HeTTo) — 21109 MAH py6.;
npuB/eYeHHble cpeacTea — 24522 miH pyb6.;
peHTabenbHocTb akTuBoB ROA — 0,5 %;
peHTabenbHocTb kanutana ROE — 5,4 %;
OTHOLLIEHME OMnepaurOHHbIX PAcX0A0B K YNCTbIM onepa-
UMOHHbIM goxogam CIR — 69,1 %.
[Ons noBblweHns 3hekTUBHOCTM N0 peannsaymm
cTparermyecknx nHuumatme baHkom npopabartbiBatoTcs pe-
LLUEHWS], KOTOpble YCKopWan 6bl paboTy No peanmsauum cTpa-
TEernyecknx NHMLMATMB, a UMEHHO: pacLUnpeHne NPOeKTHbIX
MeHe/kepoB 1 CBOOOAHbLIX PeCypCcoB KOMaH, pa3paboTku,
B TOM YMC/e pacliMpeHne pecypcoB GM3Hec-aHaIMTUKOB
N apXMTEKTOPOB MPUJIOXKEHWUA, YCKOPEHHOE 3ak/lveHune
KOHTPaKTOB C NOCTaBLU/KaMu, BbICTPOE 3aKpbITe BakaHCUit
Ha yHUKa/lbHble KOMMETEeHLMN No Py Hanpas/ieHui cTpa-
Ternyecknx NHULMaTmB.

Mo ntoram aHanM3a K/IYEBBLIX PUCKOB peanv3auuun
Ctparternn baHka OCHOBHOE BHUMaHue YyAensanocb Me-
ponpuATUAM MO CHUXEHNIO BEPOATHOCTU MX peanusalumn
Nno TakMM Harnpas/IeHUSAM, Kak JOCTYNHOCTb Yen0BeYecKnx
pecypcoB € OMnbITOM peasm3aummn koppenvpyrowmx co Ctpa-
Terviein NPOeKToB; BbICOKAsA KOHKYPEHLMSA Ha PbIHKE BbICO-
KOKBa/IMMLMPOBaHHbIX KaApoB; HefocTaTouHasa 3penocTb
MPOEKTHOTO ynpas/ieHNs.

Ha 2021 rog 3ansiaHMpoBaHbl paboTbl MO pasBUTUIO
3aBepLUEHHbIX NPOEKTOB, 3amnyckKy K/4YeBbIX UHULMATUB
B PO3HUYHOM 1 KOPNOPaTMBHOM 6/10KaX, a Takke N3MeHeHus
B GU3Hec-npoLeccax, B TOM yuche:

> [OCTWXEHUE Le/IeBOro COCTOAHNSA NMPOEKTHOro ynpas-
JIEHUNSI N MPOEKTHOTO odnca;
> TOBbIWEHME 3PeNOCTU ynpaBAeHnsa cTpaTernyeckumm

KM3, npogykramu 1 cepsucamu, npoektamm u CKopo-

CTbIO MX peanusauunmn Yepes onpegesnieHve ypoBHe oT-

BETCTBEHHOCTU 1 B3aVIMOAENCTBME B MaTpuLLe ponei;

V2K 200 2 2\ 7
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> pasBuUTME 4Ye/I0OBEYECKOro KanuTasa Yyepes HOBY CU-
cCTemMy pasBuUTUA COTPYAHUKOB BaHKa M COBepLUeH-

CTBOBaHWE CUCTEMbI MOTMBALMW, B NEPBYIO ovepesb

418 unhpoBbIX KOMaHs, baHka.

Takxe A9 CBOEBPEMEHHOIo pearmpoBaHusa Ha HOBble
BbI30Bbl PbIHKA Y MaKCUMa/IbHOTO UCMO/Ib30BaHWUA LOCTUT-
HYTbIX TPaHCOPMAaLMOHHbIX U3MEHEHWIA NNAHNPYETCH exe-
rogHast akTyanmsauns LOPOXHOW KapTbl peanun3aumn ctpa-
TEerMyecKnx NHMUMaT1B Bo BTOPOM KBapTasie 2021 roga.

4.9. lMNepcnekTuBbl pasBuTua [pynnsbl

MaHpgemua kopoHasupyca B P® B 2020 rogy nokasana,
4YTO poccuiickue 6aHKm 3a nocnegHve nATb nNeT 6narogaps
B TOM uucne mepam LIB cmornu ykpenuTb (OUHaHCOBYHO
YCTOMYMBOCTb M HAKOMWUTb «MOAYLUKY 6€30MacHOCTU», A0-
CTaTOYHYI0 A1 CTpecca Takoro maclutaba.

O6nerunTb NPOXoXAeHne Kpusmca NomMornm msarkas
LeHexXHo-kpeauTHasa nonutuka LB, perynatnBHble nocna-
6neHns, a Takke Mepbl MpaBUTENLCTBA MO NoAdepXKe 6M3-
Heca W HacerneHus, BKItoYas MaclitabHyo nporpaMmy cy6-
CYANPOBaHMA CTaBKM MO UMOTEKE Ha MOKYMKY NepBUYHOro
XWUIbS.

Begnyline aHaniMTKn NPOrHO3UPYIOT COKpaLlleHne 3Ko-
HOMMKN Poccun npumepHo Ha 3,5 % 3a 2020 rog u ee BocC-
CTaHoB/IeHMe npuMepHo Ha 2,9 % B 2021 roay. MNpu atom
6a30BbIM CLeHaprveM cuuTatoT coxpaHeHue B 2021 roay
C/IOXKHbIX PbIHOYHbLIX YCMIOBWIA, MOCKOMbKY HeonpeaeneH-
HOCTb B OTHOLLEHWM Pa3BUTUA NaHLEMUM N BBEAEHUA Oorpa-
HUYNTENBHBLIX Mep NO-MpexHeMy MOXEeT OKasblBaTb [aB-
NleHne Ha cnocobHOCTb AOMOXO03SANCTB Y NpeanpusaTuii
4acTHOro cekTopa obcnyxmeaTb Aor. B atoit cutyaumm Bo-
NMPOCOM BbIXWBAHUA A1 MHOTMX GAHKOB CTaHET KavyecTBO
KpeguTHoro noptdens.

Kak oTmeyvatoT aHanutukm, 2021 rog Oyaet rogom BoC-
CTaHOBUTE/NBLHOTO pocTa. B Tekyliem rogy [oxoAbl Hacene-
HMS JO/MKHBI NOKa3aTb HEKOTOPbIN POCT, YTO Takke [O/HKHO
YNYULWNTb NAATEXHYI0 AUCLUMIIMHY 3aEMLLMKOB.

OcHoBHOI1 Uenbto baHka B 2021 rogy ocTtaeTtcs pe-
anusauma nnaHos CTpaTteruyM pasBuUTUSA, HanpaseHHbIX
Ha MOBbILLEHNE CKOPOCTU 1 KauyecTBa paboTbl BCeX (yHKLMI
BaHka, CHWKeHMe onepaunoHHbIX U3LEPXEK N NOBbILLEHNE
3(pheKTUBHOCTM CKBO3HbIX NPOLLECCOB.

Ha 2021 rog BaHkOM cocTaBfeH KOHCEpPBaTUBHbIN hu-
HaHCOBbIi M1aH ¢ y4eTOM NPOrHO30B MaKPO3KOHOMMWYECKOWA
cpefabl Y PbIHOYHOWM KOHBIOHKTYPbI, & TakKe C YY4ETOM TeKy-
Leli aNnaeMnoa0rMyeckon cutyaunm.

B cTpykType akTtBoB BaHka no ntoram 2021 roga oxu-
[aeTcsa yBenvyeHne BantoTbl baHka Ha 4 %. Hanbonbnii
yAenbHbI BeC — 73 % — B 00LEl CTPYKType aKTMBOB 3a-
MAMYT 0OXO4OMPUHOCALLME aKTUBbI.

OCHOBHyI0 [0/110 B naccuBax 3aliMyT MpUB/IEYEHHbIE
cpeacTsa, fons Kotopbix Ha 01.01.2022 ysennuuntca ¢ 73 %
[0 74 %. OCHOBHOW pecypcHoli 6a30li ocTaHyTcs npuee-
YeHHble cpencTsa (BKnagpl) hmsnyeckux nuu,

Oxwnpaetcs, uto B 2021 rogy BaHk yBennumT o06bem
KpeguTHoro noptdpensa Ha 8 %, nNpu coXpaHeHUn L0n ero
KOpropaTuBHOIro CEermeHTa Ha ypoBHe 67 %.

BaHK nNpofonxuMT cBOE NPUCYTCTBME Ha (UHAHCO-
BbIX PbIHKax nyTeM pa3MmelleHns CBOOOAHbIX pPecypcos
Ha MeX06aHKOBCKMX pblHKax yepes3 Aeno3utbl baHka Poccun
n caenkn PEMO ¢ ueHTpasibHbIM KOHTPareHToM.
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Peannsys rocygapCTBeHHY 3ajadvy no noagepxke
cy6bekToB MCI, BaHK NPOAO/MKUT paclunpsaTb AOCTYMHOCTb
(pmHaHCcoBbIX ycnyr ana cybbektoB MCI1, B yacTHOCTHU
B pamkax NoctaHoBneHus MNpasutenibctBa Ne 1764 npogosn-
XUT NPefoCTaBATb /IbFOTHbIE NPOAYKThI 8,5 (414 uenei no-
NOJIHEHNSI 0B0POTHbLIX CPEeACTB U MHBECTULMOHHbLIX Lieneil)
n 9,95 (Ha uenun pa3BuTra NPeanpPUHUMATENLCKON AeaTeNb-
HOCTV 4151 MUKPOMPEANPUATIiA).

000 «A3B Kanutan». PazButne goyepHen XXnnuui-
HOW CTPOWTENIbHOW KOMMaHUU NO3BOJIUT NOCTEMNEHHO yBe-
nnmumBaTb 06bEM CTPOUTESIbHBIX paboT. [JonosHUTebHOE
co3flaHne HOBbIX CTPOUTESNIbHbIX 06BLEKTOB AacT BaHky
BO3MOXXHOCTb HapacTUTb CBOK [O/ITOCPOYHYIO K/TMEHTCKYHO
6a3y 3a cyeT UMOTEYHbIX 3aeMLLMKOB U KOHTPareHToB.

00O «A3B AiiTu». MNepes fo4epHein opraHnsaunei
noctaBfeHa Luefb Mo peanu3auuy NpoekToB LMgpoBoro
6aHka, uMdgpoBoOi TpaHcopmaumm 1 ganbHelwemy pas-
BUTUIO 3KocUCTeMbl BaHka. KomnaHus npuctynuT K peasnu-
3aumMmn NPOEKTOB C NPUMEHEHNEM Kpocc-(yHKLNOHaIbHbIX
KOMaHZ 1 rmbKoi MeTogos1orMm paspaboTkm As1s YCKOpeHust
peanu3auny NPOeKTOB U MOBbILEHNS LLEHHOCTU BHOCUMbIX
n3MeHeHunii B geAtenbHocTb baHka. Kpome Toro, nepeg Kom-
naHven noctaeneHa 3agada no MHTerpauun B NPoeKTbl Lnd-
poBwu3auum akoHomukn Pecnybnunkn Caxa (AkyTus).

00O «A3B AnTn» BeayTCcA Hay4vyHO-MccnenoBaTeslb-
CKME U OMNbITHO-KOHCTPYKTOPCKME paboTbl N0 COBMECTHbIM
npoektam ¢ WHCTUTYTOM MatemaTukm u UHgopmaTuku
CB®Y. Takke B paboTe HaxoauTcs NpoekT «PacnosHaBa-
TefbHas cuctema rocteli» — cucremMa pacrno3HaBaHus ro-
CTel ¢ NCNO/b30BaHNEM TEXHOMOMMIA UCKYCCTBEHHOTO WH-
Tennekta gns IT-Park.

000 «A3b MapTHep». Lenb peatesibHOCTU
MUKPOYMHAHCOBON KOMMNaHWW — npefocTaB/ieHne
B Pecnybnvke Caxa (AKyTusi) NOIHOro KoMnaekca ouHaH-
COBbIX YC/yr Manoo6ecne4yeHHoMy HacesleH1o, MasioMy
N MUKPOGU3HECY.

Ha 2021 rog nepeg komnaHuel CTOAT criepyowme
3ajauu:

> MOBBbILWEHVE KayecTBa KPeAMTHOro NopTdesns;

> aKTUBHas MapKeTUHroBas (peksiamHas) kKamnaHus;

> noBbllleHne 3aPPeKTUBHOCTU paboTbl MEHeOXepOoB
T,

> ynopszouyvBaHvue GU3Hec-npoLeccos, npoueayp KOH-
TPONA ¥ yrnpas/ieHUsA pUCKaMu, pernaMmeHTaunn ges-
TENbHOCTH.

00O «Caiibuam». C 2020 roga Hayanacb akKcnaya-
TaumoHHasa hasa npoekTta. OnepaTop npoekTa 06bLeanHAET
HECKOJ/IbKO Hanpas/fieHuii paboTbl, 8 UMEHHO KOHCY/bTalu-
OHHO-OpraHn3aLoHHy0 paboTy, npefocTaB/ieHe apeHs-
HbIX nowaaei n obopypoBaHus. Takum obpasom, cdop-
MUPOBAHO HECKOJ/IbKO Hanpas/ieHnii pa3BuUTUA: OKasaHue
YCAyr KOHCaNTWHra, ayTCopCcuHra, ycnyru 6pokepa, cgada
B HaeM MpOW3BOACTBEHHbIX NoLWajein, cgadya B apeHay
060pyfoBaHnsA, POSITU MPU UCMNOMb30BaHUM NPOABUXKE-
HUS NOA 30HTUYHbIM GPEHAOM W areHTckas Komuccus
npu obecneyeHnmn cobiTa NPOAYKLMN N CONPOBOXAEHUN CAe-
JI0K Pe3neHToB.

00O «Carwpu». B HacTosdlee BpemMsa Mo MPOEKTY
CTpouTeNnbCTBa KPYr/I0roANYHOrO TEMIMYHOIO KOMMiekca

B C. Cbipax 3aBepLuatoTcs paboTbl NEPBOro atana TPeTbel
oyepeamn CTPOUTENbCTBA YETbIPEX TEMINYHbIX 6/10KOB MJ10-
waapto 0,8 ra.

O6LecTBO NPUCTYNWUIO K 3aBepLiatoemMy BTOPOMY
aTany TpeTbeli ouepeay NpoekTa CTPoUTENbCTBA KPYII0ro-
[AVYHOTO TEMIMYHOTO KoMMekca B ¢. Cbhipgax.

B pamkax porosopa reHnogpsaga ¢ OOO «3Hepro-
VIHXUHUPUHT» BblNn npousBefeHbl paboTbl No dyHaa-
MEHTY — MoAroToBka onaslybku 1 BaA3ka apMokapkaca, pa-
60Tbl N0 3UMHEMY GETOHMPOBAHUIO.

O6uwas cTpouTesibHas roTOBHOCTb (PyHAAMEHTOB Te-
navy, coctasnseT 35 %.

MnaHoBbIN CPOK BBOAA 06BbEKTA B IKCMyaTaLmio — OK-
T86pb 2021 roga.
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KOPHOPATMIH.E

YMNPABJIEHUNE

5.1. 0630p cucTemsbl
KOpMopaTUBHOIMO YyrpaBlieHUs

CucTtema kopropatvsHoro ynpasnernus B AKb «Anmas-
3prnaHbaHk» AO cTponUTCs Ha 6€3yC/IOBHOM BbINOSIHEHNN
npuHUMnoB Kogekca koprniopatuBHoro ynpasseHus (Mnucbmo
BaHka Poccun ot 10 anpens 2014 roga Ne 06-52/2463),
a Takxe Ha OoCHoBe Kofekca KopnopaTuBHOIO ynpas/eHus
BaHka, YcTaBa baHka, MonoxeHnsa 06 O6wem cobpaHuy ak-
umnoHepos, MNMonoxeHns o HabnwpgarensHom cosete, oso-
XeHnsa o KomuteTe no ayguty v puckam, NonoxeHua o Ko-
MUTETE MO CTpaTernyeckoMy pasBuTUO U KOPNopaTtuBHOMY
ynpassieHunto, MNMonoxeHna o Komuterte no Kkagpam n BO3-
HarpaxgaeHusam, MNonoxeHusa o MNpeaceparene MpaBnexHus,
MonoxeHuns o MpaeneHun, MonoxeHnss o PeBN3NOHHOI Ko-
muccumn, NHhopmMaunoHHOW NOUTUKMA U UHBIX BHYTPEHHUX
[okymeHTOB BaHka.

CuctemMa KopnopaTUBHOIO ynpaB/fieHUs OCHO-
BaHa Ha cnefywuwmx nNpuHUMNAX KOpnopaTUBHOIO
ynpas/ieHns:

> obecneyeHne 3alnTbl NPaB 1 3aKOHHbIX MHTEPECOB ak-
LMOHEpPOB;

> ocyulecTBneHne HabnwgarenbHbIM COBETOM cTpaTe-
rmyeckoro ynpasneHuss baHkoMm, onpefesieHne OCHOB-

HbIX NPUHUMMNOB 1 NOAXOLOB K opraHusaunv B baHke

CUCTEMbI YyNpaB/eHUs PUCKaMN N KanuTasioM, CUCTEMbI

BHYTPEHHEro KOHTPO/IS, KOHTPO/Ib AeATeNbHOCTN UC-

NONIHUTENbHLIX OpraHoB baHka, a Takxke peanusauuna

WHBIX K/THOYEBBIX (OYHKLNIA;

> MNoAOTYETHOCTb HabnopaTtesibHOro coBeTa akLUoHe-
pam BaHka,

> NpuHSATUe HabntogatenbHbIM COBETOM PELUEHUIA, OTBE-
yarLwmnx nHtepecam baHka 1 ero akMoHepos;
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> BXOXfeHue B cocTtaB HabnwogarenbHOro coseTta Hesa-
BUCHMbIX [JUPEKTOPOB;

> npepgocTaBfeHne UCNOMHUTENbHbIM opraHam BbaHka
BO3MOXHOCTW pa3yMHO, AOGPOCOBECTHO U WCK/IHOYM-
TeNbHO B MHTepecax BbaHka ocyulecTBnATb adhdhek-
TUBHOE PYKOBOACTBO Tekylleli AessTeNbHOCTbI0 baHka,
a Takxe MNoJOoTYETHOCTb MCMOSIHUTE/bHbIX OPraHoB
BaHka Hab6nogatensHoMmy coBeTy u O6uwemy cobpa-
HWI0 aKkuMoHepoB baHka;

> co3gaHve B baHke 3(pheKTMBHO (PYHKLMOHMPYHOLLEN
CUCTEMbI yNpaB/ieHNss pUckamun N BHYTPEHHEro KOH-
TPONSi, HanpaB/ieHHOW Ha obecrneyeHne pasymMHoli yBe-
PEHHOCTM B fOCTUKEHWMN NOCTaB/EHHbIX Nepes, baHkom
uenei;

> CBOEBPEMEHHOE pacKpbiTMe MOJSIHOW U [OCTOBEPHONA
nHgopmaumm o baHke, B TOM ymcrie 0 ee oMHaHCOBOM
MOMIOXEHNN, 3IKOHOMUYECKNX NoKasaTensax, CTPYKType
COGCTBEHHOCTM U yNpaBieHus B Lensax obecneveHms
BO3MOXHOCTW NPUHATUS 0O0CHOBAHHbIX PELUEeHNA ak-
LuoHepamu baHka v nHsectopamu;

> 3(hheKTVBHBIA KOHTPO/b 3a (HMHAHCOBO-X035ACTBEH-
HOIi geATenbHOCTb BaHka € uenblo 3awuTbl npas
1 3aKOHHBIX MHTEPECOB ero akLVIOHepos;

> onpegeneHne NpUoOpUTETHbLIX Liefieil yCTouMBOro pas-
BUTUSA.

Bbicwunm opraHom ynpasneHna AKB «Anmasapruas-
6aHKk» AO aBnsieTca O6Lee cobpaHne akumoHepoB. Habnto-
fJatenbHblii coBeT baHka, n3bnpaemblii akLyioHepamMm n um
NoAoTYETHbIN, 0becneymBaeT cTpaTernyeckoe ynpasieHme
N KOHTPO/b AeATEe/IbHOCTN UCMOMHUTENbHbBIX OpraHoB —
Mpepncepatens MNpasneHna n MNpaeneHua baHka. Ncnon-
HUTENbHbIE OpraHbl OCYLLECTBAT Tekyllee PyKOBOACTBO
BaHKOM 1 peanusytoT 3aga4un, NoCTaBEHHbIE Nepes HUMK
akumoHepamu 1 HabnogareibHbIM COBETOM.

rofOBON OTYET _v..{2020} ——
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B cucteme kopnopaTtvuBHOTO yrnpas/ieHnst 0co6oe MecTo
3aHVMaeT cucTemMa BHYTPEHHEr0 KOHTPONsA hMHaHCOBO-XO-
3AACTBEHHON AEATENBHOCTY B LENSX 3alUThbl MPaB 1 3aKOH-
HbIX MHTEPECOB akunoHepoB. Mpu HabnogarenbHOM coBeTe
BaHka thyHKUMOHMPYET KOMUTET N0 ayauTy U prckam, KOTo-
pbiii coBMecTHO co Cry60i1 BHYTpEHHEro ayanTa nomoraet
opraHam ynpaBfieHusi obecneunBatb 3PEKTUBHYO paboTy
BaHka. PeB13nOHHAsA KOMUCCUS KOHTPOMIMPYET cobtogeHne
BaHKOM 3aKOHHOCTV NPOBOAVMbBIX ONepaLuii.

B uensx npoBefeHVs NPOBEPKU 1 NOATBEPXAEHUS hn-
HaHCOBOI oTyeTHOCTU AKB «AnmasaprunaHbaHk» AO npu-
B/IEKAET BHELLHEero ayautopa, He CBA3aHHOIO UMYLLECTBEH-
HbIMW MHTepecamMu ¢ baHKOM 1 ero akuMoHepamu.

[OelictBytowmini npy HabnwoaarensHom cosete Komu-
TeT Mo Kagpam 1 Bo3HarpaxaeHusM rotToBuT pekoMeHgaumnm

no K/K4YeBbIM BONPOCaM Ha3Ha4YeHUn 1 MOTMBaLMN YSIEHOB
HabntogarensHOro coBeta v UCNOHUTEbHbLIX OPraHoB.

KomuTteT HabnwogatensHoOro coseta no crparermye-
CKOMY pa3BuTUIO N KOPMOPATUBHOMY yMNpaB/IeHNo paccma-
TpvBaeT U roTOBUT pekoMeHAauumn no Bonpocam crpareru-
YeCcKoro pasBUTKS 1 KOPNOPAaTUBHOIO yrpaB/eHUs.

AKB «AnmasaprnaHbaHk» AO ocyuwecTBnsieT cBoe-
BPEMEHHOE pacKpbITUe AOCTOBEPHOW MHhbopmaLun, B TOM
yncne o cBOeM (PMIHAHCOBOM MOJIOXEHUW, SKOHOMUYECKNX
nokasatesnsx, CTpykType CO6CTBEHHOCTU. PackpbiTne WH-
dhopmauum ocyLLecTBNSEeTCA B COOTBETCTBMM C TpeboBaHU-
SIMW POCCUIACKOro 3aKOHOZaTeNbCTBA M HA OCHOBaHUU [eit-
cTBytoLLel B BaHke NIHhopMaunoHHON NOMNTUKN.

Cxema 3. CTpykTypa opraHoB ynpasneHusa AKB «AnMasaprusHb6aHk» AO

OBIUEE COBPAHUE
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PasBuTMe cucTtembl KoprnopaTUBHOIO
ynpasneHus B 2020 ropy

B oTuetHOM rogy AKB «AnmasspruaHbaHk» AO npo-
Jomxkun paboTy No COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMO-
paTnBHOrO ynpaseHus.

OcHOBOW 3TOI paboTbl CTan naH, pa3paboTaHHbINi
BaHkoM no utoram 3anosiHeHus aHkeTbl Cryx6bl TEKyLLEero
6aHkoBCKOro Hagzopa LB P® no camooueHke kayecTBa Kop-
NMopaTUBHOIO yrpas/eHUs.

B uensax peanusauun BbllLeyka3aHHOro naaHa obiin
npoBeAeHbl cnegylolie MeponpusaTns B obnactu cosep-
LLIEHCTBOBAHWS KOPMOPATUBHOIO yrpasieHUs:

> yTBepxzeHo MNonoxeHne o pa3paboTke, yTBEPXAEHNN,

MOHWUTOPUHTE U KOHTPOsie Xofa peanusauun CTpare-

MM pasButra 6aHKoBCKoM rpynmnbl AKB «AnmasapruaH-

6aHK» AO:;

> yTBepxaeHa MNonutuka obecnevyeHns NpeemMcTBeHHO-
cTn uneHos HabnwogarensHoro coseta AKb «Anmas-
3pruaHbaHk» AO;

> BHeCeHbl U3MeHeHuA B onoxeHna o Komutetax Ha-
6ntogaTesIbHOro CoBeTa,;

> yTBepxfaeHa onuTuka nNo Bonpocam NpoBefeHus
BHelHero ayanTa AKB «AnmasaprunaHoaHk» AO;

> yTtBepxfaeHa MNonutrka onnatel Tpyga AKb «Anmas-
3pruaHbaHk» AO;

> yTBepxaeHbl 3meHeHnsa Ne 1 B MopsifoK BHYTPEHHEN
OLEeHKN fesTenbHOCTU Cy6bl BHYTPEHHETO ayanTa,;

> yTBepxfaeHbl ViameHeHnsa Ne 1 B MopAagok nposefeHns
nposepok Cnyx6bl BHYTPEHHEro ayauTa.

5.2. Obwee cobpaHue akLMOHEPOB

O6buwee cobpaHMe aKLuMOHEPOB — BbICLUIWI OpraH
ynpaeneHua AKB «AnmasapruaHbark» AO. INyTem rosoco-
BaHMs Mo BOMpocam MOBECTKM AHS cOGpaHuii akLMOHEPOB
CO6CTBEHHVKM BaHKa peanusyloT cBOU npasa, CBA3aHHble
C yyactnem B ero ynpasneHun. B coorsetrctBum ¢ n. 1 CT.
47 ®3 Ne 208-93 «O6 akUMOHEepPHbIX 06LLecTBax» obLe-
CTBO 0653aH0 exerogHo nposoauThL FogoBoe oblee cobpa-
HMe akKLUMOHEPOB B CPOK, YCTAHOBJ/IEHHbI B COOTBETCTBUM
C [JelicTBYOLWMM 3aKoHOAaTeNbCTBOM, He paHee 1 mapTa
1 He no3aHee 30 MOHA roa, cneayoLwero 3a OTYETHbIM.

B cootBetctBumM ¢ nn. 1 n. 1 cT. 12 PegepasbHOIO 3a-
KoHa oT 07.04.2020 Ne 115-®3 «O BHECEHWUN U3MEHEHWI
B OTAe/bHble 3aKoHOAaTesbHble akTbl Poccuiickoin depe-
paummn B 4acTu yHUpMKaLmn cogepXaHus rogqoBbIX OTHETOB
rocyapCTBEHHbIX Koprnopauwuii (komnaHwuii), ny6myHo-npa-
BOBbIX KOMMaHWUI, a Takxe B 4acTuW YCTaHOB/IEHMSA OCO-
GeHHOCTeli perynMpoBaHusa KOpnopaTMBHbLIX OTHOLIEHW
B 2020 rogy v 0 NPUOCTAHOB/IEHUN AENCTBUS NOMOXEHWIA
OTAEeNbHbIX 3aKoHoAaTeNbHbIX akToB Poccuiickoin depepa-
ummn»: Ffogosoe ObLee cobpaHue akumoHepoB B 2020 rogy
NpoBOAW/IOCHL B CPOKW, ONpefensemMble COBETOM AMPEKTO-
poB (HabnoaarTeslbHbIM COBETOM), HO HE paHee YeM yepes
[Ba mecsua 1 He no3gHee Yyem yepes AeBATb MeCALEB Mo-
C/1e OKOHYaHUs OTYETHOTO roja.

PelweHne o co3biBe Ob6Wero cobpaHns akLunMoHepoB
npuHuMaeTcs HabnwgatenbHbiM COBETOM. VIHpopmaums
0 fare n Mecte nposefeHns O6LLero cobpaHns akumMoHe-
poB, a Takke O JaTe, N0 COCTOSIHUIO Ha KOTOPYH COCTaB/IsA-
€TCA CNMCOK NiLL, UMEILLMX NpaBo Ha yyacTue B cobpaHuu,
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[0BOAMTCA [0 akUMOHepOoB B COOTBETCTBUU C [ENCTBYIO-
LLMM 3aKoHOoZAaTe/IbCcTBOM M YcTaBoM baHka. O3HakoMUTbLCSA
¢ matepuanamu O6Lero cobpaHns akLMoHepPoB YYacTHUKN
MOTYT B YCTAHOB/IEHHbIN 3aKOHOAATENIbCTBOM CPOK B rO/10B-
Hom odomce BaHka, a Takke Ha odmumanbHoOM caite BaHka
www.albank.ru B pasgene «AkunmoHepam U MHBeCTOpam»
(no xenaHnto akuyoHepa martepriasibl HanpasiAoTCS 3/1ek-
TPOHHbLIMU CPeACTBaMU CBA3N).

B 2020 rogy O6uwee cobpaHne akuMOHEpOB CO3bl-
BasIOCb ABa pasa, B ToOM uucrie rogqosoe Ob6ulee cobpa-
HVe akuMOHEepPOB N OAHO BHeouyepenHoe ObLiee cobpaHue
aKLMOHepoB.

BHeouepepHoe O6wee cobpaHue
akuuoHepoB 18 masa 2020 ropa

18 mas 2020 roga coctosisiock BHeovepegHoe Obuiee
cobpaHue akunmoHepoB baHka, npoBegeHHOe B hopme 3a-
OYHOrO rosI0CoBaHuSA.

Ha cobpaHum 6bis1 paccCMOTPEHbI BONPOCHI:
1. O 4OCPOYHOM MpPEKPALLEHNN NOHOMOYWIA YneHoB Ha-
6ntoaatenbHoro coBeta AKB «AnMasapruaHoaHk» AO.
2. O6 u3bpaHum uneHoB HabnwpartenbHOro coseta
AKB «AnMa3apruaHbaHk» «AMasapruaHbaHk» AO.
Mo utoram BHeouepegHoro O6LLero cobpaHns ak-
umoHepoB 6bis1 ocpopmaeH Mpotokon Ne 04 oT 19 mas
2020 ropa.

Ha cobpaHun akLoHepbl NPUHAW PeLLeHne 0 JOCPOou-
HOM NpeKpaLLleHnn NoHOMOYMNIA YneHoB HabnogarenbHoro
coBeTta AKB «AnmasapruanbaHk» AO.
Conogosa Bnagmuvupa Bukrtoposuya.
IpuropbeBoit EBreHnn BacuibeBHbl.
BarbiHaHoBa lNasna Hukonaesuya.
[JaHnnosoii Maiin AHOPEEBHbI.
KoHgpawunHa AnekcaHgpa Nropesunya.
JonryHosa Hukonas Hukonaesuya.
®dununnosa AmuTtpua Bacunibesnya.

N O, ONR

Mo utoram ronocosaHuns B coctaB HabnogarensHoro
coBeta AKB «AnmasapruaHbaHk» AO 6binn n3bpaHbi:
BblukoB Kupnnn EBreHbeBuy.

[puropbesa EBreHunsa BacuibeBHa.
CemeHoB AHaTOoNMi ACKasI0HOBUY.
CaBBurHOB [JaHn CeMeHOoBUY.
KongpawunH AnekcaHap Nropesuuy.
JonryHoB Hukonali Hukonaesuuy.
dununnos AmnTpuii Bacunbesuy.

Noo,NR

MopoBoe O6wee cobpaHne akuUMOHepOB
29 ceHTa6pa 2020 ropa

29 ceHTa6pAa 2020 rofa B I. HKYTCKe COCTOANOCH rO-
nosoe O6Lee cobpaHune akumoHepoB AKB «AnMasapruaH-
6aHk» AO 6e3 COBMECTHOIO MPUCYTCTBUSI.

B rogoBom O6uwem cobpaHuM akUMOHEpOB MyTeMm
HanpaB/ieHUs OGlNETEHEN MPUHAIN y4vyacTue akumo-
Hepbl baHka, aBnawwuecsa BnajesblaMn B COBOKYI-
HocTM 3154282650 06bIKHOBEHHbLIX WMEHHbIX aKLui
BbaHka, 4yTto cocTtaBnsaet 99,9429 % o1 obuiero KonnyecTea
ros10coB.

rofOBON OTYET _v..{2020} ——



B xope ronocoBaHusa 6LONNETEHAMM Ha cOGpaHnn ak-
LMOHEPbI NPUHANN yYacThe B 06CYXAEHUN OEBATU BOMNPO-
COB MOBECTKW AHS.

1. O6 yTBepxaeHuy rogosoro otueta AKB «AnMasapryaH-
6aHK» AO no ntoram pab6oTbl 3a 2019 rog,

2. O6 yTBEPXAEHMUN ByXranTepckoin (puHaHCOBOI) OTYeT-
HocTu AKB «AnMa3apruaHbaHk» AO 3a 2019 rog, B ToM
yucrne oTyeTa 0 PUHAHCOBbIX pesybTaTax.

3. O pacnpegeneHun npubbinn 1 youitkoB AKB «Anmas-
apruaHbaHk» AO no pesynstatam 2019 roaa.

4. O pa3mepe AVBUAEHOOB, CPOKax 1 hopMe 1X BbInaatbl
no utoram pa6otbl 3a 2019 rop.

5. O6 ycTaHOB/IEHUW faTbl, H& KOTOPYIO ONpeaensTcs
nvua, MeroLLme NpaBo Ha NosyyeHne AMBUAEHLOB.

6. O6 yTBepXAeHUN ayautopa A8 NOATBEPXAEHNSA OT-
yeTtHocTV AKB «AnmasaprmnaHbaxk» AO 3a 2020 rog.

7. O BbINnare BO3HarpaxaeHus yneHam Habnoparens-
Horo coBeTa AKB «AsiMa3aprnaHbaHk» AO.

8. O6 mn3bpaHun uneHoB HabnwopatenbHOro coseta
AKB «Anma3apruaHbaHk» AO.

9. O6 wn3bpaHMn 4ieHoB PeBW3NOHHOW KOMWUCCUU
AKB «Anma3apruaHbaHk» AO.

Mo wntoram rogosoro O6Wero cobpaHus akuumo-
HepoB 6bi1 odopmaeH Mpotokon Ne 01 oT 2 oOKTAGpPS
2020 roga.

Ha cobpaHuu akuuoHepbl NPUHAMN peLleHne o0 pac-
npegenexHnn npmbsiam no pesynstatam 2019 roga B cnegy-
toLLLeM nopsiake:

Tabnuua 4. PacnpepeneHuve npubobinmn
no pesynbTtaTtaMm 2019 roga

HanmeHoBaHue
Thic. pyb6.

cTaTen, ¢oHAOoB

1 Bbinnara guBnaeHaos 2,08 6681

®dopmuposaHue hoHgoB/NoraweHne yobITKOB

2 Pe3epBHbIit hoHA 0 0

DOHZ, aKLMOHNPOBaHNS

3 PaGOTHIKOB 2,52 8102
4 HenokpbITbIi y6bITOK 95,40 306031
Bcero 100,0 320814

Ha rogoBom O6uem cobpaHny akumoHepbl NPUHAMIN
pelwleHne o Bbinnare AnBuaeHAoB no urtoram 2019 roga
B pasmepe 0,00211685693 py6. Ha OfHY aKLMHO.

Moapo6Hasa mHopmauusa o Bbinsate AMBUAEHAOB
npepcrasneHa B pasgene «AmsuaeHabl AKB «Anmas-
3pruaHbéaHK» AO».

B uncne gpyrux KntoueBbIX pelueHunii rogosoro O6Lero
cobpaHusa akuMoHepoB — M3bpaHMe HOBOro cocTtasa Ha-
6nogarenbHoro coseta.

Mo nToram rosiocoBaHus B coctaB HabnwgaTensHoro

coBeTa 6bl/IM N36paHsbI:
BbiukoB Kupunn EBreHbesuy.
[puropbesa EBreHnsa BacunbesHa.
CemeHoB AHaTonuii ACKasioHOBUY.
CasBurHOB [aHnin CeMeHOoBUY.
KoHgpawmnH AnekcaHap Nropesuuy.
[LonryHoB Hukonaii Hukonaesuy.
dununnos AmuTpuii Bacuibesunu.
Mo nToram rosocoBaHusA B cocTaB PeBU3MOHHOW KO-
muceun AKB «AnimazaprnaHbaHk» AO 6bI/n N36paHsbi:

1. ViBaHoB Hukonaii MetpoBuy.

2. Konecos ViBaH ViBaHOBWY.

3. JlbBoBa TaTbsiHa VIHHOKEHTLEBHA.

N o,ONR

5.3. Ha6nwpaTenbHb coBeT

Ha6ntopgatenbHblli coBeT AKB «AnmMasaprnaHoaHk»
AO, ABNSAACb OAHUM W3 BaXHEWLUNX 31EMEHTOB CUCTEMbI
KOprnopaTuBHOro ynpaeneHns baHka, ocyuiecTBaseT obuiee
PYKOBOACTBO AEATENbHOCTbIO, OnpeaenseT A0/ITOCPOUHYIO
cTpatervnto baHka, feiicTByeT Ha OCHOBaHWM POCCUIACKOrO
3aKoHodaTenbCcTBa, YcTaBa (yTBepXAeHHOro MpoToko-
nom O6Lero cobpaHns akumoHepoB Ne 05 ot 02.04.2015)
n NonoxeHusa o HabnogarenbHOM coBeTe (YTBEPXAEHO
B HOBOI pejakuumn Ha BHeouyepegHoM O6LLeM cobpaHum
akumoHepoB AKB «AnmasapruaHbaHk» AO [MpoTokonom
Ne 04 ot 07.12.2018).

UneHbl HabnogartensHoro coeeta nsbunpatrcsa Ha O6-
Lem cobpaHmmn akLMOHEPOB Ha CPOK A0 CneaylLLero roao-
BOro cobpaHus. MNMpaBoM BbIABUHYTb KaHAuAaTa B U/eHbl
Hab6niogaTtenbHoro coeta 061a4alT akyMOHepbl, SBASHO-
Lecs B COBOKYMHOCTW Bnajesnblamn He meHee yem 2 %
rosiocyroumx akumii baHka. Beibopbl YieHoB Habntoaatens-
HOrO COBETa OCYLLECTBASATCA KYMYNATMBHbIM ro/10COBa-
HMem Ha O6em cobpaHmMmM akLMOHEPOB.

OcHOBHbIMY 3aa4aMy HabnwogaTtensHoro coseta siB-
NSTCS yyacTue B BblpaboTke v npuHaTum Ctparterny pas-
BUTUA BaHka, dhopmMupoBaHme UCMOMHUTENbHbIX OPraHoB
BaHka 1 KOHTPONb NX AeATeNbHOCTN, opraHm3aumsa adek-
TUBHOTO (PYHKLMOHUPOBAHUSA CUCTEMbl BHYTPEHHEr0 KOH-
Tpons, ynpasneHns puckamm 1 KanmTasiom.

HabntogatenbHblii COBET onpeaenseT npasuna yHk-
LIMOHMPOBAHNS CMCTEMbI KOPNOPaTUBHOTO ynpaB/ieHns ny-
TEM NPUHATUS BHYTPEHHUX AOKYMEHTOB, PerynvpyoLmx
NPUHLMNbI Y NOPSAAOK PaboThbl OTAENbHbIX ee 31eMEHTOB,
N OCYLLECTB/IAET KOHTPO/Ib 3PEKTUBHOCTU CUCTEMbI KOp-
NopaTMBHOIO ynpas/fieHns B LIe/IOM.

CocTaB HabnwpaTenbHoro coseTa
AKB «AnmassprusHbaHk» AO

CocTtaB HabntogatenbHoro copeta Ha 01.01.2020 Bk/to-

Yyas B cebe criefytoLwmx Y1eHoB:

1. Conogos Bnagnmup Buktoposuu.
BarbiHaHoB NaBen Hukonaesny.
puropbesa EBreHnsa BacunbesHa.
[aHunosa Maiisa AHgpeeBHa.
[onryHoB Hukonaii Hukonaesmu.
KoHgpawmnH AnekcaHgp Aropesuy.
dununnos AmuTpuii BacuibeBunu.

N o,DN
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Mo npeaioxeHnto 0cHOBHOIO akumoHepa MN30 PC (A) 6bi10 co3BaHo 1 npoBefeHo 18 masa 2020 roga BHeo-
yepegHoe ObLuee cobpaHre akLMOHEPOB, Ha KOTOPOM 6blI1 M36paH HOBbLIM cocTaB HabnogaTenbHOro coBeta:

BbiukoB Kupunn EBreHbesuu.
[puropbesa EBreHnsa BacuibesHa.
CemeHoB AHaToMUIi ACKa/IOHOBUY.
CasBuHOB [JaHnnn CeMeHOBUY.
KongpawnH AnekcaHap ropesuy.
dununnos mutpuii Bacnnbesuy.
[onryHoB Hukonaii Hukonaesuy.

1.
2.
3.
4,
5.
6.
7.

Tabnuua 5. CocTtaB Ha6bnwopaTtenbHoro coeeta AKb «AnMasaprusanb6aHk» AO

CocTtaB HabniogaTenbHoro coseTa

BbiykoB Kupunin EBreHbesuny v

CemeHoB AHaTonmnii ACKarloHOBUY v N g
Ipuropbesa EBrenus BacuibesHa L

CassvHoB [laHnn CeMeHoBuMY N

KoHgpatwmH AnekcaHgp Aropesuy v
®UAMNNoB AMuTpuii Bacunbesny N N N
[LlonryHos Hukonaii Hukonaesmy N N

Ha rogosom O6Liem cobpaHuy akLMOHepOB 29 CeHTS-
6ps 2020 roga 6611 n36paH coctaB HabnoparensHoro co-
BETa B KO/IMYECTBE CEMM YE/OBEK.

V3 HUX NSATb UNIEHOB SABASAKTCA HEUCMNONHUTE/TbHBIMN
AvipekTopamu, OAVH YieH — He3aBUCUMbI AMpekTop. Takoe
coyeTaHne WUCMONHUTESbHbLIX U HEUCTONHUTENBHBLIX (B TOM
yncsie He3aBUCUMBIX) AVPEKTOPOB OTBEYAET fyyllei npak-
TVKe 1 0bGecneymBaeT NpeacTaBUTeIbCTBO UHTEPECOB BCEX
aKLMOHepoB, a NpPodeccuoHasIn3M 1 onbIT YieHoB Habnwopa-
Te/IbHOro coBeTa No3BOAT eMy 3(PEKTUBHO peLlaTb CTos-
e nepepn baHkom 3agaun.

B TeueHmne cpoka nosHomounii B 2020 roay chakT yTparhbl
uneHom HabnwpatensHOro coBeta craryca He3aBWCUMOro
OVpeKTopa OTCYTCTBYET.

B cootBetcTBUM € lMonoxeHvem o HabnwpatensHOM
coBete AKB «AniMa3apruaHbaHk» AO (yTBEpPXAEHO BHEO-
yepegHbim O6wmm cobpaHnem akumoHepoB AKE «Anmas-
aprmaHbaHk» AO, npotokosn Ne 04 ot 7 gekabpsa 2018 roga)
B KOMMNeTeHUMo HabnogatensHoro coBeTa BXoAAT criefyto-
LLME OCHOBHbIE (DYHKLIMK:

> OCYLLeCTBMIeHNe CTpaTernyeckoro ynpasseHusa Aes-
TeNbHOCTbIO BaHka;

> exeKkBapTasibHbIi MOHUTOPUHT NCMOTHEHNSA N1aHOB pa-
60Tbl M UCTONHEHNS GlogpKeTa baHka;

> yTBepxaeHue CTparteruu ynpaBieHUs puckamm n kKa-
nuTtasioMm baHka 1 6aHKOBCKO rpynnbl, pacCCMOTPeEHMEe

OTYETOB O COCTOAHUM U IMPEKTUBHOCTA CUCTEMBI

ynpaB/ieHns puckaMm 1 kanutasioM baHka n 6aHKoB-

CKOIA rpynnbl;

> yTBeEpXAeHue nnaHoB paboTbl Cnyx6bl BHYTPEHHEro
ayauTa;
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> pacCMOTPEHNE eXeKBapPTa/lbHbIX OTYETOB KOHTpOsiepa
NPOdIECCMOHATBHOMO YYaCTHUKA PbIHKA LEHHbIX Bymar;

> paccMOTpeHue NosyrofoBbIX OTYETOB O pesy/brarax
BHYTPEHHETO KOHTPONA 1 OueHKa 3¢pheKTUBHOCTUN CU-
CTeMbl BHYTPEHHErO KOHTPO/si BaHka,;

> MPVHATME PeLleHnn 06 yyacTumn 1 NpekpaLleHnun yya-
cTua BaHka B Apyrux opraHnsaumsx.

= MOMHbI NepeyveHb hyHKUMiA HabnogaTensHoro coseta
n3noxeH B MNMonoxeHnn o HabnwpgarenbHOM COBETE.
JaHHbIA 0OKYMEHT pa3melleH Ha omumanibHoM caliTe
AnmasapruaHbaHka no agpecy: http://www.albank.ru/,
B pasgene «AKUMOHepam 1 MHBECTOPaM».

MNpencepatenb HabnwopaTenbHoro coBeTa

Mpepcepatens HabnogatensHoro coBeta n3bupaetcs
yneHamn HabnwogarenbHoro coseta 60/bLWMHCTBOM T0/10-
coB. HabntogatenbHblii coBeT baHka Brpase B 1060e Bpems
nepensbpatb cBoero MNpeacenarenst 60MbLUMHCTBOM FO/10COB
OT 06LLero ymcna YneHoB HabnogarensHoro cosera.

Mpepncenarens HabnioaarensHOro coBeTa HE MOXET
COoBMeLLaTh 3Ty AO/HKHOCTL ¢ pabotoii MNpeacenatens Mpas-
NeHns BaHka 1 He JOMKeH cocToATb ¢ baHKoM B TPyAOBbIX
OTHOLLIEHUSIX.

Mpepcepatens HabnwogatenbHOro coBeta BO B3aMMo-
JAevicTBn ¢ KopnopaTrBHbIM CekpeTapeM opraHusyeT paboTty
HabntogatensHOro CoBeTa, CO3bIBAET 3acefaHns 1 npeacena-
TENbCTBYET Ha HKX, a Takke npeacenarenbcTyeT Ha OO6LLMX
cobpaHuax akumoHepos baHka. MNpu otcyTcTBUK Mpeacena-
Tena HabniogaresibHOro coBeTa ero (OyHKLUMU UCMOSTHSET 3a-
mecTtutens Npeacenarens HabnoparensHoro coseta.
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Tabnunua 6. CoctaB HabnwpaTtenbHoro coseta AKB «AnmMassprusHb6aHk» AO,
na3bpaHHbIn 29 ceHTA6pa 2020 ropa Ha NopoBoM oBweM cobpaHUM akKLMOHEPOB

CocTtaB HabnwpaTtenbHoro coBeTa AKB «AnmasapruaH6aHk» AO,

n36paHHbn 29 ceHTA6psa 2020 ropa Ha ropoBom O6uweM coBpaHuMM akLWMOHEepoB
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BblukoB Knpunn EBreHbeBuy N
CeMeHOB AHaTO/NI ACKaIOHOBIY N
Mpuropbesa EBreHns BacunbesHa N N AV g
CaBBunHOB [laHnn CeMeHoBUY A g AV AV
KoHapawunH AnekcaHap Viropesuy v
dunvnnos AmuTpuii Bacunbesny v v
LonryHoB Hukonait Hukonaesuy v

BbiukoB Kupunn EBreHbeBuy

Mpencepatens Ha6nopaTtenbHoro coBeTa ¢ 13 okTa6ps 2020 ropa
CBefieHNs 0 TPY/0BON AeATeNbHOCTM 3a MOC/eHNE NATb NeT

C 2020 ropa — nepBbIvi 3amecTuTenb NMpepcepnatens Mpasutenbctea Pecny6nuku Caxa (AkyTus).
2018-2020 ropapl — 3amecTtuTens Npepacepatens MNpasuTtenbctea Pecny6nuku Caxa (AkyTusa).
2017-2018 roabl — W. 0. reHepanbHoro anpekTopa Kopriopauuu paasutna MockoBckoli o6nacTu.
2016-2017 rogbl — coBeTHUK 3aMecTutens MNpepcepatens MNpaeuTtenscTea MockoBcko o6nacty —
MUHUCTPa MHBECTULIUIA U MHHOBaLMIA MockoBckoli o6nacTu cekpeTapuaTa 3amecTtutens MNpepacepartens
MpaeuTenbcTBa MockoBCcKo 06/1aCTU — MUHUCTPa MHBECTULIMI U MHHOBaLMIA MockoBckoit o6nactu
agMuHUcTpaumm Nly6epHaTopa MockoBckoi o6nacTu.
> 2016 rop, — coBeTHUK 3aMecTuTens MNpepcepatens MNpasuTenbcTBa MockoBckoW o6nacTu cekpeTapvaTta
3amecTutens MNpepcepatens MNpasButenbctea MockoBcKol 061acTU — MUHUCTPa MHBECTULINIA M MHHOBaLMIA
MockoBckoii o6nacTv agMuHUcTpauumn Ny6epHaTopa MockoBckoi o6nacTtu.
- 2015-2016 rogbl — 3aMecTUTeNb reHepanbHoro anpektopa OO0 «BalTpeiia», cOBETHUK reHepanbHOro
AupekTopa OO0 «BawTtpera».

>
>
>
>

Tak>xe 3aHUMaeT gonxHocTb Mpeacenatens CoseTta gupektopos AO «CaxaTpaHcHedTeras».

Pogunca B 1974 rogy. B 1996 rogy okoHUnn MOCKOBCKUIA rOCY4apCTBEHHbIN MHCTUTYT MEXAYHaPOHbIX OTHOLLEHW
MWL PP no cneunanbHOCTY «3KOHOMUCT MO MeXAyHapOoAHbIM 3KOHOMUYECKUM OTHOLLEHWSAM CO 3HaHWEM UHOCTPaHHOTo
A3bIKa».

[onn B yctaBHOM KanuTane AKB «Anmasaprnanbark» AO Ha 31.12.2020 He nmen.
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FpuropbeBa EBreHus BacunbeBHa

YneH HabniopatenbHoro coBeta c 5 neka6bpsa 2018 rona

CBefieHnsi 0 TPyAOBOV AEATENLHOCTY 3a MOC/eAHNE MATb NET

- C01.05.2020 — npodeccroHanbHbIi MOBEPEHHbIN.
- 2011-2020 rogbl — MUHUCTP UMYLLECTBEHHbBIX U 3eMeJibHbIX OTHOLLeHU Pecny6nnkn Caxa (SkyTus).

Tak>xe 3aHUMaeT [OMKHOCTU YneHa coseTa gupekTopoB AK «AJIPOCA» (IMAO) n uneHa coBeTa AUpPeKTOpPOB
AO «Kompparmetann PC (A)».

Pogunack B 1965 rogy. B 1988 rogy okoHUMNa PKCKUIA MHCTUTYT UHXXEHEPOB rPpavkAaHCKol aBuauum M. JIEHNHCKOro
KOMCOMO/1a M0 CMeUUasibHOCTH «3/1EKTPOHHbIE BbIYUC/TUTESIbHBIE MALLMHBI — UHXEHEP-CUCTEMOTEXHUK». B 1998 rogy
OKOHYMNa FAKyTCKWii rocyapCTBEHHbIN yHMBEPCUTET UM. M.K. AMMOCOBA MO CreuuaibHOCTY <IOPUCTIPYAEHLMS».

[lonun B yctaBHOM KanuTane AKB «Anmasapruanbaqk» AO Ha 31.12.2020 He nmena.

CemMeHoB AHaTonum AckanoHoBuUY

YneH Ha6nopaTtenbHoro coeeTa ¢ 18 mast 2020 roga

CBefieHnsi 0 TPyAOBOV AEATENLHOCTY 3a MOC/EAHNE NSTh NET

- C 2018 ropa — MUHUCTP MHHOBALMI, LNGPOBOro PasBUTUS U UHDOKOMMYHUKALIMOHHbBIX TEXHONOMMIi
Pecny6nuku Caxa (AkyTtus).

> 2012-2018 rogbl — aupekTop MocyaapcTBEHHOrO aBTOHOMHOIO yupexaeHus Pecny6nuku Caxa (AkyTus)
«TexHonapk «AkyTus»

Tak>ke 3aHMMaeT [JONIXHOCTU NpeacepaTens coseta gupektopoB AO «Kopnopauus passutus Pecny6nunku
Caxa (FkyTusa)», 3amecTuTens npeacepartens coseta aupektopos AO «BeHuypHas KOMNaHusa «AKyTUs».

Popunca B 1977 roay. B 1999 rogly oKOHUMN SKYTCKWIA rocyiapCTBEHHbIV yHBepenTeT uM. M.K. AMmocoBa
N0 CneynanbHOCTU KMEHEIKMEHT».

[onwu B yctaBHOM KanuTane AKB «Anmasaprnanbark» AO Ha 31.12.2020 He nmen.

CaBBuHoOB [1aHnn CemeHoBMY

YneH Ha6nopaTtenbHoro coeeTa ¢ 18 Mmast 2020 ropa

CsejeHusa o prﬂOBQVI AEeATeNbHOCTN 3a nocnefgHne nATb net

> C18.12.2020 — 3aMecTUTENb reHepanbHOro ANPEKTopa No 3KOHOMUKE U PUHAHCAM aKLIMOHEPHOIO
obuecTBa «ABMAKOMMNaHUS «FKyTUS».

> pekabpb 2019 — nekabpb 2020 roga — NepebIit 3aMecTUTEsIb MUHUCTPa aKOHOMUKK Pecriy6nvkn Caxa
(AkyTus).

> Mali 2019 — pekabpb 2019 roga — coseTHUK MNpepcepnatens MNpasuTtenbcTsa Pecny6nuku Caxa (AkyTus).

> okTa6pb 2017 — okTsI6pb 2018 roaa — MUHUCTP XUANLLHO-KOMMYHasIbHOIO XO3ACTBa U SHEPreTUKN
Pecny6nuku Caxa (SkyTus).

> aHBapb 2017 — okTa6pb 2017 rona — NepBblit 3aMeCTUTENb reHepanbHOro ANPEKTopa No 3KOHOMUKe
1 puHaHcam MYT «XKKX Pecny6nukun Caxa (SIkyTus)».

Tak>ke 3aHUMaeT [OMKHOCTU YneHa coBeTa amnpekTopoB AO «[lMonsipHble aBuanuHum», AO «Pecny6nukaHckoe
vnoTte4vHoe areHTcTBO», AO «BopokaHan», AO «PUK Mntocx», AO «CaxaTpaHcHedTeras», MAO «JleHckoe
o6bepnHeHHoe peyHoe napoxoacTteo», AO «CaxaHedTerazcbbim», AO «PUK», AO DAMK «HAKyTrsa»,

HO «LieneBoii ¢poHa ByayLimx nokoneHuii Pecny6nvkn Caxa (AkyTus).

Poguncs B 1975 roay. B 1998 rofly oKOHUMN SKYTCKWIA rocyAapCTBEHHbIV yHBEpeMTET uM. M.K. AMMocoBa
no crneunasbHOCTU «3KOHOMWCT MO CMeLUasbHOCTU MEHEMKMEHT.

[onu B yctaBHoM kanuTane AKB «AnmMasaprnanbank» AO Ha 31.12.2020 He nmen.
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®dununnos AMnTtpuit Bacunbesuy

HeszaBucumbiii uneH HaénopaTtenbHoro coseTa c 23 ceHTA6ps 2016 roga.

Bxogun B cocTaB Ha6nopgaTenbHoro coseTa B Ka4ecTBe HE3aBUCMMOro AUPEKTOpa B nepuoabi:
27.06.2014-28.06.2016, 23.09.2016-15.06.2018,15.06.2018-05.12.2018, 05.12.2018-27.06.2019,
27.06.2019-18.05.2020, 18.05.2020-29.09.2020.

CBefieHVisi 0 TPYZA0BOI AeATENLHOCTU 3a NOCNEAHVE NATb et
> C 2015 ropa — pekaH aBTofopoxHoro ¢pakynsreTa B CeBepo-BocTouHoM pepepanbHoM yHuBepcuteTe
nMm. M.K. AMmocosa.
> 2006-2015 rogbl — poueHT kadenpbl GUHAHCOB 1 6aHKOBCKOro Aena PrHaHCOBO-3KOHOMUYECKOro

nHcTuTyTa B CeBepo-BocTouHoM dpepepanbHoM yHuBepcuteTe M. M.K. AMMocoBa

Tak>e 3aHMMaeT AONXKHOCTb YeHa coBeTa aupektopos OO0 «A3E KanuTan».

Poguncsa B 1973 rogy. B 1994 rofy OKOHUMA YPauibCKUIA MHCTUTYT HAPOZAHOTO X03AICTBA MO CNELUabHOCTH
«MeXyHapo/Hble 3KOHOMUYECKNE OTHOLLEHUS», KBaSTMOUKALMN «3KOHOMUCT CO 3HAHMEM UHOCTPAHHOTO A3bIKa».

B 2016 rogy okoHunn HY «BbicLuas LWKosia 3KOHOMUKM» MO Hanpas/eHNIO0 KMEHEKMEHT», MarucTepckas nporpamma
«YnpaeneHue B BbICLLEM 06pa30BaHNN».

KaHanaaT aKOHOMUYECKMX Hayk.

[lonu B yctaBHOM kanuTane AKB «AnmasaprusaHbank» AO Ha 31.12.2020 He nmen.

KoHpapawwnH AnekcaHgp Nropesuy

YneH HabniopatenbHoro coBeTa ¢ 5 neka6psa 2018 ropa.
CBefieHsi 0 TPYAOBOW AeSTENbHOCTY 3a NOC/EAHNE NATb NET

> C 2018 ropa — reHepasbHbI anpekTop MNBY «AreHTCTBO Mo NpUBEYEHUIO UHBECTULIMI U NOAAepPXKe
akcnopTa PC (A)».

> 2017-2018 ropbl — npepcTaBuTens B Kutae AHO «AreHTcTBO [lansHero BocToka no npuBneYyeHuto
VIHBECTULIMIA M Nop,AepXKKe aKCropTa».

> 2014-2015 ropbl — aHanUTUK B cpepe KoprnopaTUBHOIO ynpasneHus Accoumanm He3aBUCUMbIX
AVPEKTOPOB.

Takxe 3aHMMaeT AONKHOCTb YieHa coBeTa anpekTopos OO0 «Cainbnam».

Popunca 1991 rogy. B 2014 rogy okoH4Mn MOCKOBCKWUiA rocyAapCTBEHHbIN yHUBEpCUTET MMern M.B. JlomoHocoBa
o cneynanbHOCTY «roCyAapCTBEHHOE yrpaB/ieHne».

[onwn B yctaBHOM kanuTane AKB «Anmasaprnanbark» AO Ha 31.12.2020 He nmen.

HDonryHoB Hukonan HukonaeBu4

YneH Ha6niopatenbHoro coBeTa ¢ 27 nioHs 2019 ropga.

CBefieHnsi 0 TPyA0BOV AEATENLHOCTY 3a NOC/eAHNE MSTh NET

> ¢05.02.2019 ropa — MNpepcepatens MpaeneHus AKB «AnmasaprusHbaHk» AO.

> 2018-2019 ropbl — pykosopuTenb Cnyx6bl BHyTpeHHero koHTponst AKB «AnmasapruaH6ank» AO.

> 2013-2018 rogbl — OAO Kommepueckuii BaHk «MpoMbiluneHHo-$puHaHcoBoe coTpyaHu4YecTBo» (. Mocksa):
— HavanbHWUK YnpaBieHUs 1 OLLeHKN 6aHKOBCKUX PUCKOB;
— HayvanbHWUK YnpaB/ieHWUs PUCKOB;
— pykoBoauTtenb Cnyx6bl ynpaBneH/si puckamu.

Takxe 3aHMMaeT AOMXHOCTU NpeacepaTens coseta gupektopoB OO0 «Calopu» 1 YneHa coBeTa AUPEKTOPOB
000 «Caibnam».

Popunca B 1981 roay. B 2004 rogy okoH41n MOCKOBCKMIA rOCYapCTBEHHbIV YHUBEPCUTET 3KOHOMUKU, CTATUCTUKN
1 MHPOPMATUKU 1 MOCKOBCKWIA MEeXAYHAPOLHbIA MHCTUTYT 3KOHOMETPUKM, UHCPOPMATUKK, (OMHAHCOB 1 Npasa

no cneuynanbHOCTH «(OUHAHCHI 1 KpeauT». B 2014 rofy okoHuMn Poccuiickyto akafeMmnio HapoAHOro xo3aiicTea

1 TOCyJapCTBEHHOI CNyx6bi Npu MNpe3ngerTe PO no cneunasibHOCTU «opUCTPyAEHLNA».

[onwn B yctaBHOM kanuTane AKB «Anmasaprnanbark» AO Ha 31.12.2020 He nmen.
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BBepeHne B poOMXHOCTb 4fieHOB
HabnwpaTtenbHoro coBeTa

B uensax obecneveHus adpdpekTMBHOW paboTbl Ha-
6nt04aTeNbLHOIO COBETA, a TakxXe COBEPLUEHCTBOBAHMUSA
KOpNopaTMBHOIO ynpaB/ieHWs B COOTBETCTBUUN C STyHLLUMM
npakTuKammn n NpUHUUNaMn KOprnopaTuBHOIO ynpaB/ieHuns
AN BHOBb M36paHHbIX Y4leHoB HabnwgaTtesibHOro coseta
KopnopatuBHbIM cekpeTapem BaHka 6bl1a npoBeAeHa npo-
uefypa BBefeHVs B AO/DKHOCTb, B pamMKax KOTOPOI YieHam
Hab6nogatensHoro coseta Obl/iM NpeAcTaB/eHbl YNeHbl
MpaBneHus, KYeBbIE COTPYAHMKM BaHka. [ns o3Hakomse-
HUs yneHam HabntogaTesibHOro coBeTa Gbina npeacTaBieHa
UHpopmauns o baHke, 0 MOTHOMOYUAX OpraHoB ynpas-
neHva baHkom 1 nopsiike B3aUMOAEWCTBUSA MEXY HUMMU,
a Takke OblIM NpeacTaBneHbl BHYTPEHHME HOPMATUBHbIE
[OKYMEHTbI N0 CTPYKTYpe, KOMNETEHUMAM, NOPAAKY paboTbl
Hab6nwoparensHoro coeta u ero Komutetos, MNpasnieHus
BaHka 1 B LLe/IoM 0 cucTeMe KoprnopaTvBHOIO ynpas/ieHus,
BK/IlOYas nopsfok pabotsbl Cnyx6bl BHYTPEHHETO ayauTa,
B3aunMopgelicTBus ¢ pykoBogutenem CBA 1 KoprnopaTvBHbIM
cekpeTapem.

UneHbl HabntogaTtensHoro coseta 6b1/1M 03HaKOM/IEHbI
¢ ViHdhopmaumoHHol nonmTukoin baHka, a Takke ¢ Hopma-
TUBHbIMW [OKYMEHTamu, onpeaenswwnmMmm OTBETCTBEH-
HOCTb Y/1leHOB HabntofarenibHOro coseta 1 Y4s1eHoB KOosieru-
@/1bHOr0 MCMOSTHUTE/IbHOTO OpraHa.

MoopobHee o npouenype BBeAEHWS B AO/MHKHOCTb
yneHoB HabnwopatensHoro coseta cM. [lonoxeHue
0 BBEAEHUN B AO/DKHOCTb YNeHOB HabnpaTtesibHOro co-
BeTa AKB «AnmasaprnaHbaHk» AO, pa3melleHHoe Ha odou-
unanbHom caite BaHka no agpecy: http://www.albank.ru/,
B pasgene «AKUMOHepam 1 MHBECTOPaM».

Pa6oTa HabnwpoaTtenbHoro coseTa

3acefnaHnsa HabnwpgartenbHoro coseta baHka co3sbl-
BalTCA Mo MHUUmnatmee ero Mpepcenatens nm6o no Tpe-
60BaHM0 YsieHa HabnwgarenoHoro coseta, PeBU3NOHHON
Komuccum unun ayautopa baHka, MNpasneHna baHka, MNpea-
ceparens MNMpasneHnsa baHka.

KBopym ansa 3acegaHus HabnwopatesibHOro coseTa
BaHka cocTaBnsAeT He MeHee YeTbIpex YenoBekK OT uncsa us-
6paHHbIX YieHOB HabntogarensHoro coBeta baHka.

PeweHnsa Ha 3acegaHun HabnwogaTenbHOro coeseta
npuHMMalTcA 60/bLIMHCTBOM FO/I0COB MPUCYTCTBYOLLMX
Y/IEHOB, €C/IM HeOBX0AMMOCTb 60bLLEr0 KONMYecTsa roso-
COB He npegycMoTpeHa defgepanbHbIM 3aKOHOM «O6 akumo-
HepHbIX 06LLecTBax», YcTaBoM v MonoxeHvem o Habnto-
narefnbHoM coBeTe baHka.

Mpun pelweHnn BONPOCOB Ha 3acegaHum Habnwopa-
TeNbHOro coBeTa KaXApblli YneH coBeTa obnagaeT o4HWUM
ro/10COM.

3acepaHuna HabnwogarenbHoro coseta baHka npoxo-
[OAT Ha N1aHOBOW OCHOBE, NPV HE0BXOAMMOCTY CO3bIBAOTCSH
BHeMaHoBbIe.

MnaH pa6oTbl HabnogatensHoro coseta baHka co-
CTaBNAETCA Ha CPOK Mexay rogosbiMn O6wmumMmM cobpa-
HUSMU aKUMOHEPOB W yTBepxaaeTcs HabnwoaaresibHbIM
coBeToM. 3acefaHua HabnogarensHoro coseta baHka nna-
HUPYIOTCA UCX0AA U3 feATeNbHOCTU baHka.

BHYTpeHHUMU JOKyMeHTaMn AnMasapruaHbaHka ycrta-
HOB/MIEHO MVHMMAa/IbHOE KOMIMYecTBO 3acegaHuii Habnto-
[aTenbHOro coBeTa — He pexe OAHOro pasa B KBapTtall,
hakTnyeckn 3acefaHns 1 3a04Hble rof1I0COBaHMA NPOXOASAT
He MeHee Tpex pa3s B kBapTas. YneHbl HabnwogatensHoro
coBeTa MoJsiyyatoT NoBecTKy M HeobxoAumble mMartepuasbl
K 3acefaHuio 3a 10 gHell [o ero nNpoBefeHns ero 3aceja-
HUsi. HabntogaTesbHbl COBET MOXET MPoXoanTb B hopme
3a04HOr0 r0/10COBaHNS.

ExxekBapTasibHO Ha 3acefaHun HabnwogatenbHoro co-
BeTa npefocTasnseTca MHdopmMaums 06 UCMONHEHNM peLLe-
HWIA, NOPYYEHUIA, YTBEPXAEHHbIX paHee HabnwgaTenbHbIM
COBETOM.

UneHbl HabnogatenbHOro coseta MMelT BO3MOX-
HOCTb 3apaHee 03HaKOMUTLCSA C MaTepuanaMu 3acefaHui,
a Takke C pekomeHJauusiMyu KOMUTETOB HabnogarensHoro
coBeTa Mo BONpocam rnoBecTKu.

Mo pe3ynbratam O4HOrO 3acefiaHus 1 3a04HOro roso-
COBaHUA COCTaB/AeTCA MPOTOKO/, B KOTOPOM OTpaxKaeTcs
no3nLmMsa Kaxaoro YneHa HabnwogarensHoro coseta.

Tabnuuya 7. CTaTucTmnka 3acenaHum

Ha6nwpaTenbHoro coeeTa
7 6
3aouHble 24 16 19

OuHble 7

Ta6bnunua 8. YyacTue yneHoB HabnwpgaTtenbHoro coeseTa,
pencTBoBaBwero ¢ 01.01.2020 no 18.05.2020, B 3acepaHuax B 2020 ropy

YneH
Ha6niopaTtenbHoro coseTa

NpuHan ydacTue
B 3acepaHusx

JlnyHoe yuyacTue MncbmMeHHoOe MHeHue

O4Hble 3acepaHud
3ao4Hoe

rojiocoBaHue

Conogos B.B. 5u35 1131 (100 %) 413 4 (100 %)
BarbiHaHoB M.H. 7n310 213 2 (100 %) — 513 8 (62,5 %)
Ipuropbesa E.B. 81310 1132 (100 %) — 7 13 8 (87,5 %)
[anunosa M.A. 10 n3 10 2132 (100 %) — 8 13 8 (100 %)
dununnos A.B. 10 n3 10 2132 (100 %) — 8 13 8 (100 %)
[LonryHos H.H. 10 m3 10 2132 (100 %) — 8 13 8 (100 %)
KoHgpawuH A, 81310 2132 (100 %) — 6 13 8 (75 %)
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Tabnuua 9. YyacTue 4yneHoB Ha6nwpaTenbHoro coeeTa,
pevicteBoBaBwero ¢ 18.05.2020 no 31.12.2020, B 3acepaHuax B 2020 ropny

YneH
Ha6niopaTtenbHoro coseTa

MpuHan ydacTue

B 3acegaHunax

O4yHoe, nu4yHoe
y4yacTue

3ao4Hoe

O4Hoe,

MMCbMEHHOE MHEeHWne rosocoBaHue

BblukoB K.E. 11m3 15 3134 (75 %) — 81311 (72,7 %)
puropbesa E.B. 15u3 15 413 4 (100 %) — 11 13 11 (100 %)
CemeHoB AA. 8u315 3u34 (75 %) — 61311 (54,5%)
CassuHos /[.C. 12un3 15 3un34 (75 %) — 91311 (81,8 %)
KongpawuH A.A. 12un3 15 413 4 (100 %) — 8131l (72,7 %)
dununnos A.B. 14 n3 15 3134 (75 %) — 11 13 11 (100 %)
[onryHos H.H. 14 n3 15 3134 (75 %) — 11 13 11 (100 %)

B 2020 rogy coctosnocb 25 3acepaHuii Habnwoga-

Te/IbHOr0 COBETa, Ha KOTOpPbIX 6bI/10 paccMoTpeHo 149 Bo-
npocos. B TeyeHne 2020 roga HabnogarenbHbIM COBETOM
BaHka paccmarpusasivch criefytoLme Bonpochl:

KoHTponbHasa cpepa

>

>

paccmoTpeHune OTyeTa 0 pabote Cnyx6bl BHyTPEHHETO
ayauTa (exxekBapTasibHO);

yTBepxaeHne MNnaHa pa6oTbl CryX6bl BHYTPEHHETO
ayauTta Ha 2020 rog;

yTBEpXAeHMe MNopsaaka oueHkn gesTtensHocTy Cryx6bl
BHYTPEHHETO ayauTa B HOBOI pefakuuu;
paccmoTpeHne pesynbTaTtoB camooueHK CiyXobl BHY-
TpeHHero ayguTa 3a 2019 rog;

paccmoTpeHne OTyeTa no ynpasneHno perynsTopHbIM
puckom 3a 2019 rog;

paccmoTpeHne OT4yeTa KoHTponepa npodeccuo-
Ha/NIbHOrO y4yacTHMKA PbIHKA LEHHbIX BymMar (exeksap-
TasIbHO);

paccmoTpeHne OT4yeTa O pesynbTaTax peanvsaluu
Mpasun BHyTpeHHero KoHTpons no NMO4/T;
paccMoTpeHue MHopMauun 0 COCTOSHUN CUCTEMBI
MHpOpMaLMOHHONM 6e3onacHocTn BaHka (pa3 B nony-
rogue).

YnpaBneHne puckamm M KanuTanom

>

yTBEPXAEHME OT4YeTHOCTUM BbaHka u BaHKOBCKOW
rpynnel, hopmupyemoin B pamkax BIMOOK (exeksap-
TaslbHO);

0 pesynbTatax oueHkn Cry60i BHYTPEHHEro ayauta
KayecTBa CMCTEM YNpaB/ieHUs pUCKaMu 1 KanuTasiom,
[0CTaTOYHOCTUN Kanutasna cornacHo YkasaHuto baHka
Poccum Ne 3883-Y;

BHECEHMEe U3MeHeHnin B CTpaTernio ynpasneHus pu-
ckamu 1 kanutanom baHka n BaHKOBCKOW rpynnbl;
yTBEpXAeHNe MonoxeHns 06 oueHKe 1 ynpasneHnn
3HAYMMbIMY pUCKaMun BaHKOBCKOW rpynnbi;
yTBepxaeHue [llnaHa [eicTBuiA, HanpaB/IEHHbIX
Ha obecneyeHne HenpepbIBHOCTA 1 (M) BOCCTAHOB-
NeHne aesATenbHOCTU 6aHKOBCKOW rpynnbl B ciy4vae
BO3HVKHOBEHMSA HECTaHAAPTHbIX 1 Ype3BblYaHbIX CU-
Tyauuii.

Kaﬂpbl N BO3Har paxpneHusd

>

S

paccmoTpeHne pesynbrartoB ucnosiHeHna K39
3a 2019 rog;

yTBEPXAEHUE LieNneBbiX 3HaveHnin KNI Ha 2020 rog;
yTBEpXAeHne 3meHeHnli K MooxXeHno o cucteme
onnarbl TpyAa COTPYAHWKOB, MPUHUMALLNX PUCKH,
N COTPYLHMKOB noApasfgenieHunii, ocyLecTBASIOWMX
BHYTPEHHWI KOHTPO/Ib 1 YNpPaB/IeHNe pUcKamu;
paccmoTpeHune 3ak/loueHnsa no pesynsrataMm Hesasu-
CMMOWi OLleHKM cucTembl onnatbl Tpyaa AKB «Anmas-
3pruaHbaHk» AO no cocTosHMo Ha 01.01.2020;

0 pesynbrarax oueHkn Cnyx60i BHyTpPEHHero ayauta
3apdhekTMBHOCTY opraHusauun n OyHKLNOHMPOBAHUA
cucTeMbl oniaTbl TPyAa;

corsiacoBaHve KaHauaaTyp B opraHbl ynpas/ieHus [0-
YepHuX o6LLEeCTB;

corsiacoBaHve yyactusa 4seHoB paBneHns B opraHax
ynpasneHus Apyrux opraHm3awmii.

CTpaTerunyeckoe pasBuTUe

N

MOHUTOPWUHI uKcnonHeHna CTpaTternm pasBuTuUs
BaHkoBckoi rpynnbl AKB «AnmMasaprmaHoaHk» AO
Ha 2019-2022 roapl;

0 peanusauumn COH6CTBEHHbIX pa3MeLLeHHbIX akuuii
AKB «AnMasapruaHbaHk» AO TpeTbUM NnLam;
yTBEPXAEHME OTUeTa 0 X0[e VUCNOSTHEHUS YTBEPXAEH-
HOro rofloBOro nnaHa pabotbl u 6rogpkeTa baHka, 6u3-
Hec-nnaHa (exxekBapTasibHO);

paccmoTpeHne OTYETOB MO UTOoram AesATeNbHOCTU
3a 2019 rog f04EPHUX KOMNAHWIA;

paccMmoTpeHne MHgopmaumm o xXofe npouecca Kpe-
OMTOBaHMSA 3aCTPOLLMKOB B paMKax rocy4apCTBEHHO-
YacTHOro napTHepCTBa No CTPOUTENbCTBY AETCKUX [0-
LLKO/IbHbIX Cafl0B (eXeKkBapTaibHO);

yTBEpXAeHue MporpamMmmbl ynpassieHust Henpogusb-
HbIMW aKTMBamu;

yTBepxaeHve OtyeTa un MNMnaHa no peanvsaunmn Henpo-
hunbHbLIX akTMBOB 1 lMnaHa no peanusauuu Henpo-
(hWIbHBIX aKTVBOB;

paccmoTpeHne OT4eToB 06 UCMONHEHUN KpeauTHoW
1 [eno3ntHoi nonmTuk baHka 3a 2019 rop,.
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KopriopaTuBHoOe ynpasneHue

€03bIB COOpaHWii aKLMOHEPOB;

paccmoTpeHvie NpeasiokeHni, NOCTYNMBLUMX OT aKuu-
OHEpOB O BbIABWXEHUN KaHAMAATOB B cocTas Habsto-
JatenbHoro coBeTa 1 PEeBU3NOHHOW KOMUCCUN, eAnHO-
JINYHOTO UCMOMHUTENBLHOTO OpraHa;

0 xoge peanusaunu VMHMOpMaLMOHHOW MNOAUTUKM
AKB «AnmasapruaHéaHk» AO;

paccmoTpeHne NTOroB CamOOLEHKM KavecTBa Koprnopa-
TVBHOro ynpasneHua baxka 3a 2019-2020 rogpl;
yTBepxaeHne OTueTa 0 pabote HabnogarenbHoro co-
BeTa baHka 3a 2019-2020 roapl;

yTBEpxXaeHne OT4eToB 0 paboTe KomutetoB BaHka
Ha exekBapTasibHOl OCHOBE;

yTBepxaeHme MNnaHa paboTel HabnogatensHoro co-
BeTa baHka Ha 2020—-2021 kopnopaTuBHbIli rof;
yTBEPXAEHVEe u3MeHeHunin B MonoxeHne o Komutete
no ayamTy n puckam HabnogatenbHoro coseta u B o-
NnoxeHne o KomuteTe no crtparernyeckoMy pasButuio
1N KOPMopaTMBHOMY ynpasreHuto HabnwogaTenbHOro
coseTa.

JlornosiHUTENbHbIE BOMPOCHI,
paccMoTpeHHble B 2020 ropy

>

>
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yTBEPXAEHMEe PelleHnii 0 AONOTHUTENIbHOM BbiNyCke
LieHHbIX Bymar (koprnopaTvBHOE yrpas/ieHune);

0 paccMmoTpeHun OTyeTa 0 pesynbrarax peanusauun
MpaBun BHYTPEHHEro KoHTpons no No4/dT/oPOMY
N pekomeHgauuu no ynydyweHuto cuctemsl MOO/PT/
PPOMY;

06 yTBEPXAEeHNUM N0/I0XeHNsA 0 cucTeme onnarbl Tpyga
COTPYAHMKOB, NMPUHMMAIOLNX PUCKU, U COTPYAHNKOB
nogpasaeneHunii, 0CyLecTBAAIWMUX BHYTPEHHNIA KOH-
Tposib 1 ynpasneHne puckamu AKB «Anmasaprnat-
6aHk» AO B HOBOI pefakuuu;

0 npejocTaB/ieHUN MpeaBapuTenibHOTO cornacus
Ha CoBepLUEHNE CAESKN, B KOTOPOI MMeeTCs 3auHTepe-
COBaHHOCTb;

0 paccmoTpeHun OTyeTa No ynpas/IEHNIO perynsaTop-
HbiM puckom (compliance) AKB «AnmMa3aprnaHb6aHk»
AO 1 BaHkoBckoi rpynnbl 3a 2019 rog;

0 Xo4e peanusaunn AHTUKOPPYNLMOHHON Nonu-
TN AKB «AnmMasapruaHbaHk» AO 1 ero BaHkoBCKoW
rpynnbl 3a 2019 rog (koprnopaTnBHOE yrnpas/ieHue);
BBefeHune B fo/mkHocTb (board induction) BHOBb 13-
GpaHHbIX YneHoB HabntogatensHoro coseta (kopnopa-
TVBHOE yrnpaBs/ieHne);

0 paccMOTpeHUn ayLuTOPCKOro 3ak/to4yeHus, co-
ctaBneHHoro AO «[lpalicBoTepxaycKynepc Ayant»,
N0 KOHCONUAMPOBaHHOI PMHAHCOBOWN OTYETHOCTUN GaH-
KoBckol rpynnbl AKB «AnmasapruaHbaHk» AO B COOT-
BETCTBUM C MexayHapoAHbIMK CcTaHfapTamu douHaH-
coBoli oT4YeTHOCTM 3a 2019 rog, ¢ yyacTueM ayaMTopoB
(r. Mocksa);

0 paccMOTPeHUN ayauTOPCKOro 3ak/IloyeHunsl, cocTas-
neHHoro OO0 «/IncTuk u MapTHepbI», N0 rof0BOW ByX-
rantepckon (dpnHaHcoBoiA) oTyeTHOCTN AKB «Anmas-
aprnaHbaHk» AO B COOTBETCTBMW C npaBuaamu
cocTaBneHns Gyxrantepckoil (nHaHCOBOW) OTyeT-
HOCTM, YCTaHOB/IEHHbIMU B Poccuiickoin ®epepauuu,
3a 2019 rog, ¢ yyactnem ayamTtopos (r. YensabuHck);

yTBEepxaeHve Kopekca penosoii atukn AKB «Anmvas-
3pruaH6aHk» AO 1 ero 6aHKOBCKO rpynnbl (Kopnopa-
TUBHOE ynpas/eHue);

0 npeaBapuTeNbHOM paccMOTpeHun rogosoro OTyeta
AKB «AnmasaprnanbaHk» AO 3a 2019 rog (kopnopa-
TUBHOE YyNpaBfeHune);

0 MPUHATMU pekoMeHzaumnii rogosomy O6LLEeMy co-
6paHni0 akuMOHEpPOB MO pacnpegeneHnio npuébIan
1 y6bITkOB 3a 2019 rog, no pasmepy AUBULEHLOB;
yTBEpXAeHne MonnTukn B 0651acTy yCTOYMBOTO pas-
BuTMA AKB «AnmMaszaprnaHbaHk» AO 1 ero 6aHKOBCKOWA
rpynnbl (KOpropaTMBHOE yNpaBnieHne);

yTBEpXAeHve MonnTuK1 No BoMpocamM BHELUHEro ay-
anTa;

yTBEpxXaeHue MNonmtukn obecnevyeHnss NpeemMmcTBeHHO-
CTh yneHos Hab6nwpgarensHoro coseta AKb «Anmas-
3pruaHbaHk» AO (KopriopaTtuBHOe ynpas/ieHue);
yTBepxaeHune Monutukn onnatel Tpyaa AKB «Anmvas-
3prmuaHbaHk» AO;

yTBepxaeHue lonoxeHna o pa3paboTke, yTBEPX-
JEeHUN, MOHUTOPVHIE 1 KOHTPOJie Xoda peanvsaunm
CTparteruu passnTusa 6aHKOBCKOI rpynnbl.

Ta6nvua 10. Homepa v gaTbl NMPOTOKONOB 3acefaHunn
Ha6niwpaTtenbHoro coseTa

3aoyHoe rosiocoBaHne

bopma npoBepeHus MpoTokon, paTa

Ne 12 o1 24.01.2020

3aoyHoe ronocosBaHune

Ne 13 ot 14.02.2020

3aoyHoe 3acefaHve

Ne 14 ot 05.03.2020

3aoyHoe ronocosaHune

Ne 15 o1 11.03.2020

OuHoe ronocosaHne

Ne 16 ot 20.03.2020

3aouHoe 3acefaHvie

Ne 17 ot 17.04.2020

3aouHoe 3acefaHve

Ne 18 ot 22.04.2020

OuHoe ronocosaHne

Ne 19 ot 29.04.2020

3aoyHoe rosiocoBaHne

Ne 20 ot 12.05.2020

3ao4yHoe ronocoBaHne

Ne 21 ot 15.05.2020

3aoyHoe rosocoBaHne

Ne 22 o1 04.06.2020

OuHoe 3acefaHue

Ne 23 o1 19.06.2020

3aoyHoe rofocoBaHne

Ne 24 ot 08.07.2020

3aoyHoe 3acefaHve

Ne 25 ot 23.07.2020

3aoyHoe ronocosaHne

Ne 26 ot 11.08.2020

OuyHoe ronocosaHne

Ne 27 ot 28.08.2020

3aoyHoe ronocosaHune

Ne 28 ot 25.08.2020

3aoyHoe 3acefaHve

Ne 29 ot 11.09.2020

3aoyHoe ronocosBaHune

Ne 30 ot 23.09.2020

3aoyHoe ronocosBaHune

Ne 01 ot 13.10.2020

OuyHoe ronocosaHne

Ne 02 ot 27.10.2020

OuHoe 3acefaHve

Ne 03 o1 12.11.2020

3aoyHoe rosocoBaHne

Ne 04 ot 01.12.2020

3aoyHoe rosocoBaHne

Ne 05 o1 10.12.2020

OuHoe 3acefaHue

Ne 06 or 22.12.2020
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5.4. KomuTteThl
Ha6bnwpaTenbHoro coseTa

[Ona 6onee adhhekTMBHOrO ocyuiecTeneHns Habnto-
[JaTenbHbIM COBETOM CBOMX (PYHKUMI, a Takxe Ans npeg-
BapuTE/IbHOWN AEeTa/IbHON NPpopaboTKn OTAE/bHbIX BONPOCOB
hopmmpytoTca KomnTeTbl, NoAroTaBMBatoLLmMe pekoMeHaa-
UMM no Bonpocam, BXOAsLLMM B KoMneTeHuuo Habnoaa-
TeNIbHOrO COBETA.

Mpv HabnogatensHom coBeTe hyHKLMOHNPYIOT creay-
towie KoMuTeTbl:

> KomuTeT no ayamTy 1 puckam;

> KomuTeT no kagpam 1 BO3HarpaxaeHusm;

> KOMMWTET Mo cTpaTernyeckoMy pasBuTUIO U Kopriopa-
TUBHOMY yNpaB/ieHuHo.

KomMuTeT mo ayauTy u puckam

KoMnTeT no ayauTy U puckam cosfaH B LEenax Bblipa-
60TKM BCECTOPOHHE 060CHOBAHHbLIX pekomeHaauuii Ha-
6naatenlbHOMY COBETY MpY OCYLLECTB/IEHUN NOC/IEAHUM
KOHTPONS 3a (PMHAHCOBO-XO3ANCTBEHHOW AEATENbHOCTLIO
BaHka, 4OCTOBEPHOCTbIO (DMHAHCOBOW OTYETHOCTM, (PYHKLU-
OHVPOBAHMEM CUCTEM BHYTPEHHEr0 KOHTPONS, ynpaB/ieHus
pvicKaMu 1 KanmTasom.

OCHOBHbIMM 3ajadyamun KomuteTa SABASKTCA pac-
CMOTpeHne (PMHAHCOBOW OTYETHOCTU U MHOW hMHAHCOBOA
nHgopMauun, nybanmyHo packpbiBaeMoi unv npenocTas-
nsiemoli baHKOM CBOMM MHBECTOpPaM, akUMOHepaM 1 UHbIM
3aMHTEPECOBaHHbIM NMLaM; OpraHuM3auus B3anmopeii-
CTBMA BaHKa C BHELIHUM ayauTopoM; Haasop 3a dopmu-
poBaHMEM CUCTEMbl BHYTPEHHETO KOHTPO/S, ynpaB/eHus
puckamMmy n Kanutanom, PyHKLUOHUPOBAHWEM BHYTpPEH-
Hero ayauTa; paccMOTpeHMe BOMPOCOB MHOPMALMOHHOW
6e3onacHocTu.

KomunTeT no ayanTy v puckam Bo3rnaBnsieT He3aBUCUMbIiA
uneH HabnwogatenbHoro copeta. B coctaB KomuteTta no ay-
anty n puckam ¢ 01.01.2020 no 18.05.2020 sxognnu:

> owununnos AmuTpuii BacuibeBud, npeacegatens Ko-

MUTETa, HE3aBMCUMbI YneH HabnwgarensHoro CoBeTa,

> barbiHaHoB lNaBen Hukonaesuy, yneH Komutera, yneH

HabntoaatensHoOro coBeTa;

> [JaHunnoBa Malis AHgpeeBHa, yneH KomuteTa, yunieH
HabnogaTtensHoro coseta.

B coctaB Komutera no ayguty wu
€ 18.05.2020 no 31.12.2020 BxoAuWN:

> ¢ununnos AmuTpuin Bacnnbesud, npeacenatens Ko-
MUTETa, HE3ABUCUMBIA AMPEKTOp, YneH Habnwpartenb-
HOro COBeTa;

> [puropbeBa EBreHna BacuibeBHa, 3aMecTuTesib Npes-
ceparensa Komurera;

> CeMeHoB AHaTonuii AckanioHoBUY, ynieH Komutera;

> CasBuHoB aHunn CemeHoBUMY, YneH KomuTeTa.

puckam

Tabnuua 12. Homepa 1 gaTbl MPOTOKONOB 3acefaHun
KomMnTeTa no ayauTty mn puckam B 2020 ropny

®dopma npoBepeHUs MpoTokon, paTa

3aouHoe rosocoBaHmne Ne 09 ot 10.02.2020

3aouHoe rosiocoBaHmne Ne 10 ot 03.03.2020

OuyHoe 3acefaHve Ne 11 ot 17.03.2020

3aoyHoe rosiocoBaHune Ne 12 ot 14.04.2020

3aoyHoe rosiocoBaHune Ne 13 o1 21.04.2020

OuHoe 3acefaHve Ne 14 ot 14.05.2020

3aouHoe ronocosBaHune Ne 15 ot 06.07.2020

OuHoe 3acefaHve Ne 16 ot 06.08.2020

3aouHoe ronocoBaHmne Ne 17 ot 24.08.2020

3aouHoe rosocoBaHune Ne 18 ot 08.09.2020

3aouHoe ronocoBaHmne Ne 01 ot 09.11.2020

3ao4Hoe ronocosaHve Ne 02 ot 26.11.2020

OuHoe 3acefaHue Ne 03 o1 07.12.2020

3ao4Hoe ronocosaHvne Ne 04 o1 16.12.2020

Bcero 3a 2020 rog 66110 nNpoBefeHo 14 3acenaHuii
KomunTeTa no ayguty n puckam HabnwogarenbHOro coseta
AKB «AnmasaprmnaHbaHk» AO, B TOM uucie B hopme co-
BMECTHOrO NpUCYTCTBUSA NPOBEAEHO YeTblpe 3acefaHus,
B hopmMe 3a04HOro rosiocoBaHns — 10 3acefaHuii.

KomuTeT nocne npeaBapuTesisHOr0 pacCMOTPEHUA
BOMPOCOB pekomeHgoBasn HabnwogarensHoOMy COBETY YT-
BEPAWTb BHYTPEHHVE AOKYMEHTbI, 0f06pUTbL CAENKN C 3a-
NHTEPECOBAHHOCTbIO, NPUHATL K CBELEHWNI0 OTYeTbl COOT-
BETCTBYHOLLMX NOAPa3LeNeHuiA.

Ta6nuua 11. CtaTucTtuka 3acenaHmi KomuteTa no ayguTy v puckam B 2020 ropy

KonuyecTtBO
CocTtaB KomuTteTa -
3acepaHun

Ou4Hble, NU4YHOE

3ao4Hoe
ronocoBaHue

ydacTtue
®ununnos AmuTpuii Bacunbesny 14 v3 14 4us 4 10 n3 10
BarbiHaHoB MNaBen Hukonaesny 4136 2un32 2us4
[LaHunnosa Maiist AHapeeBHa 5u36 1ns2 4134
Ipuropbesa EBreHuns BacunbesHa 8un38 2u32 6136
CemeHOB AHaToNMii AcKasioHOBNY 4138 1u3z2 3u35
CasBuHOB [laHnn CemeHoBUY 6137 2un32 4un35
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Bcero 6b1510 paccmotpeHo 60 BonpocoB. Cpean HUX
ObINM TakMe BOMPOChI, KaK PACCMOTPEHNE Ha eXeKBapTasib-
HOIN OCHOBE 0TYETOB 0 paboTe Cnyx6bl BHYTPEHHErO ayanTa,
B TOM uncne o6 ntorax NpoBepok, NpoBeAeHHbIX Cnyx6oi
BHYTPEHHero ayauTa, yTBepxaeHve nnaHos CBA, npegsapu-
TE/IbHOE eXeKBapTa/lbHOe PacCMOTPEHUE OTYETHOCTM BaHka
1 6aHKOBCKOW rpynnbl, QOPMMPYEMOII B pamMKax BHYTPEHHUX
npoLeayp oueHkn goctartoyHoctn kanutana (BMOAK), B Tom
uyncne OTyeTa 0 pasmepe kanutana baHka n 6aHKOBCKON
rpynmnbl, OT4YeTa 0 BbINOMHEHNN 06513aTeNbHbIX HOPMATUBOB,
OTy4eTa 0 3HaUMMbIX pUCKaX, a Takke exerofHoe paccMoTpe-
HVe OTYeTa O pesy/ikTaTax CTPecc-TeCTUPOBaHUS, Obl/n Npes-
BapuTe/IbHO PacCMOTPEHbI M3MeHeHWs B CTpaTternto ynpas-
NeHnst puckamu 1 kanutanom baHka n BaHKoBCKol rpynnbl.
Kpome 3Toro, npeaBapuTenibHO paccMaTpuBasICb OTYETbI
KoHTponepa npotheccroHaibHOro yqacTHYKa pbiHKa LIEHHbIX
6ymar, nHopmaLmsi 0 COCTOSAHUN CUCTEMbI UHDOPMALMOH-
HOli 6e30nacHOCTK, OTHYET N0 (DUHAHCOBOMY MOHUTOPVHTY,
OTYET MO yNpaB/EHUI0 PErYASTOPHbIM pruckom (compliance),
npefBapuTenbHO paccmaTtpusanach MonmTrka B3amumogeii-
CTBMS C BHELUHVM ayauTOpoM. B pamkax exerogHblx BCTpeu
B Aekabpe 2020 roga 6bina npoBeAeHa BCTPeYa C BHELUHUM
ayMTOpOM MO PaCCMOTPEHMIO OTHETa MO pesyrikTataMm 0630p-
HOV MPOBEPKM NPOMEXYTOYHOW COKpaLLLEHHOM KOHCONMau-
poBaHHOI thrHaHCOoBOW MHopmaumn rpynnbl AKB «Anvas-
apruaHbaHk» AO 3a nepsoe nonyrogue 2020 roga, AO
«[MpavicsotepxaycKynep Ayaut» (. Mocksa).

KomMuTeT mo kappam n BO3HarpaxpeHusiM

KomuTeT co3gaH ¢ Lenbio NoBbIWeHns adheKTUBHOCTY
ynpaBneHns pasButuem baHka nocpeAcTBOM BbipabOTKU
BCECTOPOHHE 0OOCHOBaHHbLIX pekomeHaauuii Habnwga-
TeslbHOMY cOBeTYy BbaHka B OTHOLLEHWUW KaApOBOW MOANTUKM
1 MOTUBALMM, a TakKe OCYLLeCTB/IEHUS KOHTPO/IA 3a UCNoJI-
HEHVEM Takux pelueHuid, NpuHATbIX HabnparenbHbiM co-
BeToM baHka.

OcHOBHbIMM 3apadaMy KomuteTta ABNAKTCA pas-
paboTka nonmTukn BaHka B OTHOLEHUN hOPMUPOBaHUS
U MOTMBMPOBaHWA AesaTenbHOCTM HabnwogarenbHoro co-
BeTa, paspaboTka nonutnkn baHka B OTHOLIEHUU BO3Ha-
rpaxaeHuns 4neHoB MNpaBneHns 1 UHbIX KYEBbIX PYKOBO-
Aawmx paboTHrKoB baHka.

B coctas KomuteTta no kagpam v Bo3HarpaxgeHusam
€ 01.01.2020 no 18.05.2020 sBxoguniu:
> [puropbesa EBreHna BacunbesHa, MNMpeaceparesns Ko-
muTteTa, YyneH HabnwogarensHoOro cosera,;

> bBarbliHaHoB MaBen Hukonaeswny, uneH Habnogatesnb-
HOro COBETA;

> dununnos Amutpuii Bacunbesuny, uneH Komuteta, He-
3aBUCUMBbIN YneH HabntogatensHoro coeeTa.

B coctaB KomuTteTta no kagpam v BO3HarpaxgeHusam
B 2020 rogy ¢ 18.05.2020 no 31.12.2020 Bxogunnu:
- [puropbeBa EsreHua BacunbesHa, lMNMpeacepartens Ko-
MuUTeTa,;
> oununnos AMnTpuin Bacunbesuy, YneH KomuteTa,;
> CassuHoB aHnn CemeHoBuWY, YneH Komurera.

Ta6bnuua 14. Homepa n paTbl NPOTOKONOB
3acepaHui KommuteTa no kagpam
M Bo3HarpaxpaeHusm B 2020 ropny

aopMa TP i

OuHoe 3acefaHve Ne 04 o1 03.03.2020

3aoyHoe rosiocoBaHune Ne 05 o1 13.04.2020

3ao4Hoe ronocosaHvne Ne 06 ot 07.08.2020

3aoyHoe rosiocoBaHmne Ne 07 ot 24.08.2020

OuHoe 3acefaHune Ne 01 ot 22.10.2020

3aoyHoe rosiocoBaHmne Ne 02 ot 10.11.2020

3aouHoe rosocoBaHmne Ne 03 ot 26.11.2020

3aoyHoe rosiocoBaHune Ne 04 o1 09.12.2020

OuHoe 3acefaHve Ne 05 o1 17.12.2020

Bcero 3a 2020 ropg 661510 NPOBEAEHO AeBATb 3acena-
HU KomuTeTa no kagpam u Bo3HarpaxgeHmam Habnwoga-
TenbHoro coseta AKB «AnmasaprunaHbark» AO, U3 HUX Npo-
BOAWNOCH TpY B DOPME COBMECTHOIO MPUCYTCTBUSA U LLECTb
3a04HbIX 3acefaHnii.

Bcero B 2020 roagy 6b1510 paccMoTpeHo 23 Bornpoca.
Cpeaun HUX 6blIM Takme BOMPOCHI, Kak npefBapuTesnibHoe
paccmoTpeHue pesynsraroB ucnosiHeHma Krd 3a 2019 rog
1 npeasaputensHoe paccmotpeHve KM3a Ha 2020 rog no co-
TPYOHWKaM, NPYHUMAIOLLMM PUCKM U OCYLLIECTBSIOLLNM BHY-
TPEHHWUIA KOHTPO/b U yNpaBneHne puckamu, UTOrOB OLLEHKM
Cnyx60i BHYTpeHHero ayanta appeKTMBHOCTU OpraHu3a-
UMM 1 PyHKLMOHMPOBAHUA CUCTEMbI ONnaTbl Tpyaa, npes-
BapuTeNbHOE pacCMOTpeHne NpeaokKeHNn, NoCTynaBLLINX
OT aKuMoHepoB baHka, 1 NpUHATE peLleHnii 0 BKTHYEHUN
X B MOBECTKY rogosoro O6uiero cobpaHus akunoHepoB
MO BbIZBVXEHWIO KAHAMAATOB /15 FO/10COBaHMs No Bblbopam

Ta6bnuua 13. CtatucTuka 3acepnaHunii KommteTa no kagpam

M Bo3HarpaxgeHusam B 2020 ropy

KonuyecTBo O4Hble, 3ao4Hoe
CocTaB KomuTeTa <
3acepaHun NIM4HOe y4acTue ronocoBaHue

puropbeBa EBreHust BacuibesHa 9un39 333 6136
dununnos Amutpuii Bacunbesny 9m39 3u33 6136
BarbiHaHoB Nasen Hukonaesuy 2un32 1msl 1umsl
CasBwuHoB [laHn CemeHOBUY 5u37 2un32 335
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Ta6nuuya 15. CtaTtucTtuka 3acepaHu KommuteTa

no cTpaTerM4eckoMy pa3BUTUI U KOpNopaTUBHOMY ynpaBrieHuio B 2020 rony

KonuyecTtBO OuyHble, 3ao4Hoe
CoctaB KomuTteTa )
3acepaHui nn4yHoe y4yacTue ronocoBaHue

BarbiHaHoB Nasen Hukonaesuy 5136 4vn34 1u32
[aHnnosa Maiiss AHapeeBHa 4136 2u34 2u32
KoHngpawmH AnekcaHgp Aropesuy 13 un3 13 7w37 6136
[LonryHoB Hvkonait Hukonaesuy 123 13 6us7 6136
CemeHOoB AHaTONNI1 ACKasIOHOBMY 4wn37 2un33 2un34
CasBsuHoB [laHnn CeMeHoBUY 5u37 2un33 3u34d

B cocTaB HabniwopgarensHoro coseta AKB «AnMasapruaH-
6aHk» AO, a TakKe pacCMOTPEHME NPeaI0KEHWIA, NOCTYNMB-
LUMX OT aKUMOHEPOB MO BbIABWKEHUIO KAHAUAATYP, U NPUHS-
TUe peLleHnii 0 BK/IKHYEHNN UX B MOBECTKY BHEOYepeaHOro
O6LLero cobpaHns akLMOHEPOB.

KomMnTeT no cTpaTermyeckomy pasBuUTUIO
M KOPropaTUBHOMY YrpaBrieHMio

KomuTeT no ctparermyeckoMy pasBuTuto 1 Koprnopa-
TMBHOMY YMNpaB/iEHNIO CO34aH C Lefiblo NOBbIWEHUS 3(-
heKTMBHOCTU ynpaB/eHns pa3suTrem baHka nocpeacTBOM
BbIpabOTK/ BCECTOPOHHE 06OCHOBAHHbLIX PEKOMEeHAAL A
HabntogatensHoMy coBeTy BaHka B OTHOLLEHUW A0/ITOCPOY-
HOW 1 cpegHecpoyHon CTparternn pa3sutua BaHka, pa3su-
TUS NydLleid NpakTUKY KOpropaTMBHOTO yrnpasneHns baHka

Ta6nuua 16. Homepa 1 gaTbl NPOTOKOJSIOB 3acefaHui
KoMnTeTa no ctpaTern4yeckomy pasBuUTUIO
M KoprnopaTUBHOMY ynpaBneHuwo B 2020 ropy

q)opMa P

OuHoe 3acefaHve Ne 06 ot 10.02.2020

OuHoe 3acefjaHve Ne 07 ot 02.03.2020

QOuHoe 3acefaHvie Ne 08 o1 16.03.2020

OvyHoe ronocosaHne Ne 09 ot 14.04.2020

3aoyHoe ronocosaHne Ne 10 ot 24.04.2020

3aoyHoe rosocosaHne Ne 11 ot 14.05.2020

3aoyHoe rosocosaHune Ne 12 ot 07.07.2020

OuHoe 3acefaHvie Ne 13 ot 20.07.2020

3aoy4Hoe rosiocosaHne Ne 14 ot 17.08.2020

OuHoe 3acefjaHve Ne 01 ot 23.10.2020

3aoyHoe rosnocosaHune Ne 02 ot 10.11.2020

OuyHoe 3acefaHune Ne 03 o1 30.11.2020

3aoyHoe rosocosaHne Ne 04 ot 08.12.2020

B MHTepecax akL/OoHepoB, MHBECTOPOB U MHbIX CTekxonae-
pos baHka.

OcHOBHbIMY 3afia4amMu KomuteTta ABASAKTCHA paccMo-
TPEeHne JONrOCPOYHON 1 cpeaHecpoyHoi CTpaTermm passu-
T BaHka, MOHUTOPUHT N CBOEBPEMEHHAA KOPPEKTUPOBKA
Ctpareruu, opraH/3aums paspaboTki NpeaioxkeHnin no pas-
BMUTUIO KOPNOPATUBHOTO ynpasneHus B baHke, npodmnak-
TUKa 1 paspelleHne KopnopaTtuBHbIX KOH(ANKTOB U KOH-
(ONIMKTOB MHTEPECOB U Ap.

B coctaB KomuteTta no crparernyeckomy passu-
TMIO 1 KoprnopatusHomMmy ynpasneHuto ¢ 01.01.2020 no
18.05.2020 Bxogunn:

> barbiHaHoB MaBen Hukonaesuy, npeacenarens Komu-
TeTa, YneH HabnogarensHoro CoBeTa;

> JaHunoBa Maiis AHOpeeBHa, YneH KomuTeTa, 4sieH
HabniogarensHoro cCoBeTa;

> KoHpgpawwuH AnekcaHgp Wropesud, yneH Komurera,
uneH HabnogaTensHoOro CoBeTa;

> [HonryHoB Hukonai Hukonaesuy, uneH Komuteta, YneH
HabnogarensHoro coseta.

B coctaB KomuteTta no crtparermyeckomy passBuTuio
1 KopnopaTtvBHOMY ynpaBs/neHuio HabnwogarenbHoro coseta
¢ 18.05.2020 no 31.12.2020 Bxognnu:

> CemeHoB AHaTonuin AckanoHoBuY, npegacegarens Ko-
MuUTETa;

> KoHgpawuH AnekcaHgp Viropeswudy, 3amecTuTesb
MNpencepatena Komutera;

> CasuHoB aHunn CemeHoBUMY, YneH Komurera;

> JonryHoB Hukonai Hukonaeswd, uneH KomuteTta.

Bcero 3a 2020 rog 66110 npoBedeHo 13 3acegaHuii
KomuTteTa no crtparermyeckomy pasBMTUO MU KOpnopaTus-
HOMy ynpasrneHuto HabnoaatensHoro coeta AKB «Anmas-
3pruaHbaHk» AO, M3 HUX CeMb 3acefaHunii B qpopme Co-
BMECTHOr0 MpUCYTCTBMA W WECTb 3acefaHunii B hopme
3a04HOr0 ro/10COBaHNS.

Bcero 6b110 paccmoTpeHo 28 BonpocoB. Cpeaun HUX
6bI/IN Takve BOMpPOChl, Kak NpeABapuTesibHOe paccMoTpeHue
pe3ynbTatoB MOHUTOpPUHra Ctparterun pasButus BaHKOB-
ckoi rpynnbl Ha 2019—2022 rogbl, npeaBapuTesibHoe pac-
CMOTpPEHNEe exekBapTasibHbIX OTYETOB O XOAE WCMOSIHEHUSA
YTBEPXAEHHOTO rof0BOro niaHa paboTtbl n Gromxeta baHka,
OTyeTa 0 paboTe NO COKpaLLEHUH MPOCPOYEHHON 3a[0/-
XXEHHOCTU, Mo paboTte ¢ HENPOUILHBLIMY aKTUBaMu, O XOA4e
npouecca KpeautToBaHusa 3acTPOMLLMKOB B pamMKax npoekta
Yrl, o npeagBapuTe/IbHOM PacCMOTPEHVUM HOBOWM pefakLun
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AHTVKOPPYMNUMOHHOW NONMnTVKN, Kodekca [enoBoi 3TUKK,
npegsapuTenibHOe paccMoTpeHvie MNnaHa CnoHCOPCKOl no-
MOLLM 1 OTYeTa O ero UCMOJIHEHWW, NpeABapuTesibHoe pac-
CMOTPEHNEe BHYTPEHHUX [OKYMEHTOB, BOMPOCHLI y4acTus
BaHka B flovepHUX obLlecTBax, peKkoMeHaaumm no pacnpe-
AeneHunto Npubbinn no pesynsratam 2019 roga, pesynsrarbl
CaMOOLIEHKN KayecTBa KOpropaTtuBHOro yrnpasfieHus, npoe-
[OYpPHble BOMpoChI.

KomuTeT nocne npeasapuTesibHOTO PacCMOTPEHUSA BO-
NpocoB pekomeHoBas HabnogaresisHoMy COBETY yTBEPAUTb
BHYTPEHHWE [OKYMEHTbI, MPUHATL K CBEAEHNIO OTYETLI COOT-
BETCTBYIOLLMX NOAPA3AeIeHWA.

5.5. KopnopaTuBHbii cekpeTapb

B 2014 rogy B AKB «Anma3saprnaHbaHk» AO B COOT-
BETCTBUW C [1N1aHOM pa3BUTUSA CUCTEMbI KOPNOPaTUBHOIO
ynpasfeHus 6bls1a yTBepxaeHa AO0/HKHOCTbL KopriopaTtums-
HOro cekpeTaps.

KopnopatunBHblii cekpeTapb baHka obecneunBaeT co-
6ntoieHne opraHammn 1 LOMKHOCTHLIMU Niuamu baHka npa-
BW/ 1 NpoLeayp KOpropaTyBHOIO ynpas/ieHus, rapaHTupyo-
LMX peanun3aLmio npas N MHTEPECOB akKUMOHEPOB, a Takxe
paboty HabnopatenbHOro CoBeTa U B3anMOAENCTBYE C aK-
ymoHepamu baHka. B 06513aHHOCTM KOpnopaTnBHOTO Cekpe-
Taps BXOAWT OCYLLECTB/IEHe MeponpusiTUiA No NOArOTOBKE
1 npoBefeHnto O6LLero cobpaHns akMoHepoB, 3acefaHuii
HabntogatenbHoro coBeTa, MNMpaBieHns, pasBuTne NpakTuku
KopnopaTvBHOro ynpas/ieHns baHka B COOTBETCTBUM C WH-
Tepecamu ero akLMoHepoB, obecneveHne achPekTNBHON pa-
60Tbl KaHa/I0B 0OMeHa MHhopmaumein Mexay opraHamu
ynpaeneHus baHka, cogeincTBrne packpbiTUio nHopmauum
0 baHke.

KopnopaTusHbIii cekpeTapb NOAOTYHETEH U (DYHKLMO-
HanbHO nofunHaeTcs HabnwgaTesibHOMY COBETY, a B af-
MUHUCTPaTUBHOM nopsake — lMpeacenatento MNMpaenexHus
BaHka.

KopnopaTuBHbIii cekpeTapb ABASIETCA CeKkpeTapem
O6LLero cobpaHus akuMoHepos, HabnaarensHoro coeeTa,
ero Komutetos v NpasneHnsa baHka.

KopnopaTuBHbIi cekpeTapb AelCTBYeT Ha OCHOBa-
Humn MonoxeHns o KopnopaTvBHOM cekpeTape u Annapare
KopnopatusHoro cekpetaps AKB «AnmaszapruanbaHk» AO,
yTBEpXAeHHOro HabnwgarensHblM COBETOM (MPOTOKO/I
Ne 11 ot 11.06.2014), n3ameHeHus yTBepxaeHbl Habnwaa-
TeNnbHbIM coBeToM (MpoTokon Ne 23 oT 26.04.2018).

B cchepy oTBETCTBEHHOCTM KOpnopaTMBHOIO cekpeTapst
BXOAMT:

2 yyacTue B NoAroToBke U opraHusaumm O6Lmx cobpa-
HWUA aKUMOHEpPOB B COOTBETCTBUW C TpebGOBaHUSIMU
[OeNCTBYOLWEro 3akoHogatenbcTBa Poccuiickoin depe-
paumu, YcTaBa u UHbIX BHYTPEHHMX AOKYMEHTOB BaHka;

> obecnevyeHne paboTbl HabntogaTtenbHOro CoBeTa,
a Takxe KOHTPO/b 3a NOArOTOBKOM 1 NpoBeAeHNEM 3a-
cepaHuini KomutetoB HabnoaatenbHOro CoBeTa,;

> obecneyeHne pa6oTbl MNpaeneHnst BaHka;

> obecneyeHne packpbITus nHpopmauumn o baHke n xpa-
HEHWe KOopnopaTuBHbIX [OKYMEHTOB;

- KOOpAMHaLUMA 1 KOHTPOSIb 3a B3aVMOAENCTBMEM MEXAY
BaHkoM 1 ero akuvnoHepamu, yyacTve B npeaynpexae-
HMW KOPNOPaTUBHbLIX KOH(/TMKTOB;

2 yvyacTve B COBEpPLUEHCTBOBAHUM CUCTEMbI U NPaKTUKM
KOpMopaTuBHOro ynpaeneHusi B baHke;

2 WHble BOMpPOCLI B COOTBETCTBUM C NosioxeHnem o Kop-
nopatnBHoM cekpeTape AKB «AnMa3apruaHoaHk» AO.

C MNMonoxeHvem o KopnopatneBHOM CeKkpeTape n anna-
pate KopnopatusHoro cekpetaps AKB «AnmasaprnaHb6aHk»
AO MOXHO 03HaKOMUTbCHA Ha oduuMasbHOM caiTe
AKB «AnmasapruaHbaHk» AO http://www.albank.ru/, B pas-
nene «AKUMOHepaM 1 UHBECTOPaM».

KpusuoBa TatbaHa MIBaHOBHa

KoprnopaTuBHbIli cekpeTapb

M36paHa 16 nioHst 2014 roga HabnogatenbHbIM COBETOM MO pekoMeHAaunm KommTeTta no kagpam v BO3HarpaxaeHnsam.

CsefeHus o prAOBOVI AeATeNIbHOCTN 3a nocnefHune naTe net

> C 2014 ropa — KopnopaTtueHbiit cekpeTapb AKB «AnmasapruaH6aHk» AO

Popnnack B 1955 rogy. B 1985 roay okoHuuna HoBOCMBUPCKUIA MHCTUTYT MHXEHEPOB BOAHOTO TpaHcnopTa
no CNeunasbHOCTU «3KCnlyaTauus BOAHOTO TpaHCNopTa», KBAIMUKALMS <MHXEHEP BOAHOMO TpaHcnopTas.

VIMeeT noyeTHoe 3BaHUe «3ac/yXeHHbll paboTHUK HapoaHOro xo3sicTea Pecnybnuku Caxa (AkyTus)», 2008 rog.

[onn yuactus B yctaBHOM kanutasie AKB «AnmaszaprnaHbaHk» AO Ha 31.12.2020 He umena.

He siBnsietcs adytpunmpoBaHHbiM nnuom AKE «AniMasaprinaHéarks» AO.

C 2014 ropa — uneH ob6LyecTBeHHo OpraHusaumm Accoumaunsa «HaunoHanbHoe 06beAnHEHVE KOPNOPATUBHBIX

cekpeTapeii».
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5.6. lMNpaBneHue AKB «AnmazapruaHbaHk» AO

MpaBneHne SIBNSETCS KOMNErMasibHbIM UCNO/THUTE b-
HbIM OpraHoM ArMas3apruaHbaHka, OCyLLEeCTBNSAIOWMM BMECTE
¢ MNpeacenarenem MpaBneHns BaHka pyKOBOACTBO TEKYLLEN
JesiTensHocTbio baHka. MNpasneHne nogotyetHo O6LemMy co-
6GpaHuto akuMoHepoB 1 HabroaatensHOMY COBETY.

MpaBneHne felicTByeT Ha OCHOBaHWW POCCUIACKOrO
3aKoHogaTenbCcTBa, YctaBa AKBE «AnmasapruaHoaHk» AO
n MonoxeHusi o MpaeneHun AKB «AnmasapruaHbaHk» AO,
yTBEpXAeHHOro O6LwmUm cobpaHremM akLMoHepoB (NPOTOKO/
Ne 04 ot 07.12.2018).

Hab6ntopgaTenbHblil COBET onpeaensieT NepcoHaslbHblIi
coctaB [NpaBneHuns, n3bupaeT ero Y1eHOB N MOXET A0-
CPOYHO NpeKpaTuTb NX NOTHOMOYKS.

UneHsbl MNpaBneHns HazHavatoTCA Ha OCHOBaHWUW pelle-
HVA HabnrogaresibHOro CoBeTa 1 CorfiacoBaHnsa KaHanaatyp
LleHTpanbHbiM 6aHkoM P®. Cpok nonHomounii MNpaBnexHus
He MOXeT npeBbIWwaTh NATb f1eT.

lMpaBrneHne ocyLecTBAsAET Tekyllee yrnpas/eHue fe-
ATENbHOCTbI AnMasapruaHbaHka, 3a WCK/IIOYEHUEM BO-
NpoCOB, OTHECEHHbIX K KomneTeHuun ObLiero cobpaHus
aKkuMoHepos 1 HabnogatesibHOro coBeta, U OpraHn3yeT Bbl-
MOSIHEHME UX PELUEHNUIA.

C lMNonoxeHnem o lNpaBneHun AKB «AnmasspruaH-
6aHK» AO MOXHO 03HAKOMUTbCA Ha ouuMasibHOM caiTe
AKB «AnmasapruaHbank» AO http://www.albank.ru/, B pas-
Aene «AKUMOHepaM 1 MHBECTOPaM».

CocTaB lpaBneHua (no coctodaHuio Ha 31.12.2020)

DonryHoB Hukonait Hukonaesu4

Mpencepatens NpaBneHnsa AKB «AnmasaprusaHéank» AO

000 «Cainbuam».

CpOK NOSIHOMOUUiA B COOTBETCTBUM C TPYA0BbIM [JOTOBOPOM:
¢ 5 tpespansa 2019 roga no 4 despans 2022 roga.

CsefeHus o prAOBOﬁ AEATeNbHOCTU 3a nocnegHue nATb net

> C05.02.2019 — MNpepcepatens MNpaBnenuns AKB «Anma3saprusHbaHk» AO.

> 2018-2019 rogbl — pykoBoguTenb Cnyx6bl BHyTpeHHero koHTpons AKB «Anma3saprusHb6aHk» AO.

- 2013-2018 roabl — OAO KoMmmepueckuin BaHk «lMpoMbiiuneHHo-puUHaHcoBoe coTpyaHMYecTBo» (r. Mocksa):
— HayvasbHUK YNpaB/eHUs U OLLleHKN 6aHKOBCKNX PUCKOB;
— HavaslbHUK YrpaB/eHUs PUCKOB;
— pyKOBOAUTEb CNy>6bl ypaBieHUs pUckamu.

Takoke 3aHMMaET [OMKHOCTU npenceparTens coBeTa AMpeKTopoB 000 ((CEIOPVI)) U 4neHa coBeTa AUPEKTOpoOB

Popgunca B 1981 rogy. B 2004 rogy okoHun MOCKOBCKMIA rocyiapCTBEHHbI YHUBEPCUTET SKOHOMUKM, CTATUCTUKN
1 HhOPMATUKN 1 MOCKOBCKUIA MeX/yHapOaHbIA NHCTUTYT 3KOHOMETPUKM, MHCHOPMATUKK, (OHAHCOB 1 NpaBo

N0 cneumnanbHOCTN «PUHaHChI U KpeanT». B 2014 rofy okoHUMn Poccuiickyto akageMmnio HapoaHOro Xo3siicTea

1 rocyapCTBEHHON CyX6bl npu Mpesngente PO no cneumansHocTu «KOprucnpyaeHums».

[lonu B yctaBHoM kanutane AKB «AnmasaprnsaHbaHk» AO Ha 31.12.2020 He nmen.

MbipeeB AHaTonu Hukonaesuy

MepBbiit 3amecTuTenb NMpepcenatens NpaeneHus AKB «AnMasaprusH6aHk» AO

[ 20N 2 2

CpOK NOSIHOMOUUiA B COOTBETCTBUM C TPYAOBbLIM OTOBOPOM:
¢ 17 mas 2019 roga no 4 thespansa 2022 roga.

CsefieHus o pr,qosoﬁ AEeATeNIbHOCTU 3a nocnegHne NATb net

C13.05.2019 — neps.bivi 3amecTuTens NMpepacepnatens MpasneHus AKB «AnmasapruaHbaHk» AO.
03.09.2018-08.05.2019 — pupekTop no kopriopatueHoMy 6usHecy AKB «AnmasaprusHbank» AO.
2017-2018 ropbl — reHepanbHbI gupekTop OO0 «A3B AiTux».

2016-2017 roppl — pykoBoauTesnb npoekTa MpoekTHbI odpuc AKB «AnmazapruaHbaHk» AO.

2015-2016 roabl — HavanbHKK yrnpaBneHus nnaHnpoBaHus 1 6roaxeTnposaHusa [lenapTaMmeHTa aHanusa
v nnanuposaHus AKB «Anma3saprusHbaHk» AO.

Takxe 3aHUMaeT [OMKHOCTb YneHa coBeTa anpektTopos OO0 «A3B AiiTu».

Popnncsa B 1986 roay. B 2004 rogy okoHuun SAKyTCKUiA rocyaapCTBeHHbIN yHuBepcuteT nmexnn M.K. AMmocosa»
no CrneunanbHOCTU «(PUHAHCHI U KPeANT, KBaNINMKALIMA «3KOHOMUCT». KaHAnAaT 9KOHOMUYECKMX HayK.
[lonu yyactusa B yctaBHOM kanutasie AKB «AnmaszaprnaHbaHk» AO Ha 31.12.2020 He umen.
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TabyHaHoB AHaTonnin CeMmeHoBUY

3amecTtutenns Npepcepartens MpaeneHus AKB «AnMmasapruaH6aHk» AO

CPpOK NO/IHOMOYUiIA B COOTBETCTBUM C TPYA0BbLIM JOTOBOPOM:
¢ 17 mast 2019 roga no 4 deBpans 2022 roga.

CBefieHVsi 0 TPYA0BOW AeSTENbHOCTY 3a NOCNeAHNE NATb IET
> C 2014 ropa — samectutens MNpepcenatens Mpaenenus AKB «AnmasaprusH6aHk» AO.

Tak>xe 3aHUMaeT [OMKHOCTU NpeaceaaTens coseTa aupektopos OO0 «ADB AinTu», npepacenaTens coseta
nupekTopoB OO0 M®PK «A3B MapTHep», YneHa coBeTa aupekTopoB OO0 «A3B KanuTtan».

Popunca B 1963 rogy. B 1985 rogy okoHunn SAKyTCKWiA rocyapCTBeHHbIi yHuBepcuTeT um. M.K. AMmocosa

Mo cneynanbHOCTY «MPOMBILLIEHHOE U TPaXAaHCKoe CTPOUTENbCTBO», KBaTN(PMKALNS <NHXEHEP-CTPOUTENbY,

B 2002 roay OKOHYU SAKYTCKUIA 3KOHOMUKO-NPABOBOI MHCTUTYT (chrnuan) Akafemun Tpyaa u CoumanbHbIX OTHOLLEHUI
M0 cneynanbHOCTY «(OUHAHCHI U KPeAUT», KBaUINhUKALIMN «9KOHOMUCT».

VImeeT noyeTHoe 3BaHne «3acnyeHHbll paboTHUK HapoaHOro xo3saicTea Pecnybnnku Caxa (AkyTtns)», 2018 rog,.
[ons B yctaBHOM KanuTane AKB «Anmasaprnanbark» AO Ha 31.12.2020 coctasnseT 0,0094 %.

MnatoHoBa CBeTnaHa lNeTpoBHa

3amectutens MNpepcepatens MpaBneHus — rnaeHbiv 6yxrantep AKB «Anma3sapruaH6aHk» AO

CpOK NO/IHOMOYUI B COOTBETCTBUM C TPYA0BbLIM JOTOBOPOM:
¢ 17 mas 2019 roga no 4 thespansa 2022 roaa.

CsefeHus o prAOBOVI AeATeNIbHOCTN 3a nocnegHune natb net

> C 2018 ropa — 3amecTtutens MNpepcepatens MNpaeneHns — rnasHbil 6yxrantep AKB «AnmasapruaHb6arHk» AO.
> 2013-2018 rogbl — 3amecTtuTens Mpepcepnatens MpasneHusa AKB «AnmasasprusHbaHk» AO.

Popunack B 1965 rogy. B 1988 rogy okoHunna HoBOCHGMPCKMIA MHCTUTYT HAPOAHOTO X03AlCTBA NO CrneLuasbHOCTH
«MN/TAHUPOBAHNE MPOMBbILLIEHHOCTY», KBA/INOUKALUSA «3KOHOMUCT.

VIMeeT noyeTHoe 3BaHne «3ac/yeHHblil 3KoHOMUCT Pecny6nnkn Caxa (AkyTus)», 2013 roa.

[lonsa B ycTaBHOM kanutane AKB «AnmasaprnaHbaHk» Ha 31.12.2020 cocTaenseT 0,0094 %.

Hwnkonaesa MoTtpeHa BacunbeBHa

YneH MpaBneHus. AnpekTop no nepcoHany AKB «AnmasapruaH6aHk» AO

CPpOK NO/IHOMOYUiA B COOTBETCTBUM C TPYA0BbLIM JOTOBOPOM:
¢ 17 mast 2019 roga no 4 deBpans 2022 roga.

CBefleHnsi 0 TPY/I0BOI AeATENbHOCTU 3a NOC/NeAHNE NATb NeT

> C 2019 ropa — pupekTop no nepconHany AKB «AnmasaprusH6aHk» AO.
> 2014-2019 roabl — AupeKTOop AenapTaMeHTa aHanusa u nnaHuposaHusa AKB «AnMmasaprusHGank» AO.

Poannacsk B 1975 rogy. B 1999 rogy okoHunna CeBepo-BoCTOUHbIN rocyAapCTBEHHbIV yHBEPCUTET UM. M.K. AMMOcoBa
N0 CNeynanbHOCTN «UHAHCHI U KPeanUT», KBaTMUKaLMA «3KOHOMUCT».

VImeeT noyeTHoe 3BaHne «3ac/yeHHbln aKoHoMUCT Pecny6nnkn Caxa (FAkytus)», 2019 roa.

[Llons yyactus B yctaBHoM kanutane AKB «Anmasapruanbadk» AO Ha 31.12.2020 coctasnset 0,0094 %.
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5.7. BosHarpaxpeHue 4dneHoB HabniwpgaTtenbHoro coBeTa

n Mpanenna AKB «AnmazsprusHbaHk» AO

BosHarpaxgeHvne yieHam HabnwogatensHOro coseta
3a 2020 rog onpeLenserca B COOTBETCTBMM C [1onoxeHnem
0 BO3HarpaxaeHusx v KoMneHcaumsx, BbinaaynBaemMbix yne-
Ham Hab6noparensHoro coeta AKB «AnMasaprnaHbaHk»
AO (panee — MonoxeHune), yteepxaeHHbIM O6Lwmm cobpa-
HueMm akumoHepoB AKB «AnmasaprnaHbaHk» AO (npoTokon
Ne 01 ot 26 utoHs 2015 roga).

CornacHo MoNoXeHW0, UTOTOBbIV pasmep BO3Harpax-
JeHna yneHa HabnwogaTenbHOro coseTa onpegensercs

C YYETOM €ro yyacTtusi B paboTe B KauecTBe uneHa Habnwoga-
TEeNbHOrO COBETA, a Takke usieHa unu npeacenarens Komu-
TeTa HabnogaTensHoro coBeTa.

B cootBetcTBMM C N. 1.6 MNonoxeHns uneHam Hab6nto-
hartenbHoro coseta baHka, siBnswWMMCA nMuamm, B OTHO-
LWEHNN KOTOPbIX dpefepasibHbIM 3aKOHOM NpeaycMOTPEHO
OorpaHMyeHne Ui 3anpeT Ha NoslyYeHne Kakux-mbo Bbinnat
0T KOMMEPUYECKUX OpraHun3auuii, BbinaaTbl HE HAYNCAKOTCA
1 HEe BbIM/Ia4nBatoTCS.

Tabnuua 17. UHPopMaumnsa o Bo3HaArpaxgeHUM U KOMNeHcaLunsx

4yneHam Hab6nwpaTenbHoro coeeTa B 2020 ropny

AnemeHTbl BO3Har paxgeHusa

dnemeHTbl lNonoxeHusa
O BO3HarpaxgeHuu

BasoBoe
BO3HarpaxgeHune

CTUMYNMPOBaHe JINYHOTO Y4acTus
B 3acefanusx HabnogarensHoro
coseTa

Llenn

CTUMY/IMPOBaHIE JIMYHOTO y4acTus B pabote

KoMneHcaunoHHble
BbinsiaThl

[JononHuTenbHoe
BO3HarpaxgeHue

KomneHcaums pacxofos, CBSA3aHHbIX
C yyacTuem B 3acefjaHnsx

KomuTeTtoB HabnogarenbHoro coseta
A Hab6nopatensHoro coeta

PaKTU4eCKoe yyacTue B He MeHee
YeMm 75 % npoBefeHHbIX 3acefaHnii
Ha6ntopartenbHoro coBeTta

KpuTepun onpeaenexns pasmepa

YyvacTtue B pabote Komutetos DaKTNYECKN NOHECEHHbIE PacXofbl

3a BbINoNHeHNe 06s3aHHOCTEN

Bugpbl 4ONOMHUTENbHBIX
BbINnaT

Mpoe3g, Ao MecTa npoBeaeHNs
1 06paTHO BCEMU BUAAMU

kownrera | Kowera | Haboasera Toascropra;
pacxofbl N0 HaVMY UMb,
pacxofbl, CBSI3aHHbIE C NOMTyYeHNEM
NpPotheccMoHasIbHbIX KOHCY/bTaLmii
10 % 20 % 30 %

100 % BbInnaTbl Npy ycriosBun
yyactusa B 75 % 3acefaHuii
Hab6ntopatensHoro coBeta

MakcMmasibHO BO3MOXHbIE BbInaaThl

3a yyacTuve 1 BbINosHeHVe 06s3aHHOCTel
B pa6oTte KomutetoB — 100%-as Bbinnara
Haf6aBoK

B TeueHue 15 paboumnx AHeli nocne
nposegeHus rogosoro O6uero
Co6paHusa akLoHepoB

Cpoku Bbinnar

B TeyeHue 15 pabounx AHeli nocne npoeeseHNs

B TeueHue 15 pabounx gHel
CO [IHA NOCTYN/IEHNSI [LOKYMEHTOB,
noaTBepXaaloLLMX hakTuyeckne
pacxoabl

rofoBoro O6Lero cobpaHns akuoHepoB

Cymma 3a | nonyrogue 2020 roga

(BbInnaveHo B okTsi6pe 2020 roga) 2000000,00 py6.

400000,00 py6.

Cymmel 3a Il nonyrogve 2020 roga

Cymma 3a |l nonyrogne 2020 roga

(nognexar Bbinnate B uione 2021 roga nocne NpPUHATUS peLleHnit

rofosbiM O6LLVM COBpaHNeM akLoHepoB)
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OCHOBHbI€ MOJIOXKEHUS NOJIUTUKU

AKB «AnMasaprusaHb6aHk» AO B o6nactu
BO3Harpa)kgeHus u (MIM) KoMneHcaumm
pacxonoB nuu, NPUHUMAIOLMX PUCKU, U NULL,
KOHTPOJIMPYIOLLMUX PUCKU, HE BXOASLLMX B COCTaB
WUCMOJIHUTENIbHbIX OPraHOB YNpaB/ieHUs

Llensto CucTeMbl onnatsl Tpyaa pUck-TelikepoB U pUCK-
KOHTponepoB baHka saBnseTcs obecneveHne ahPEKTUBHOIO
ynpaB/ieHNsi CUCTEMOI MaTepuasibHOro BO3HarpaxaeHus
COTPYAHMWKOB, KOTOpasi O/KHA ObITb NPO3PaYHON 1 MOHAT-
HOWA, MOTVBMPOBATb Ha pPe3ynbTaTMBHOE WUCMOSTHEHNE JO/K-
HOCTHbIX 0653aHHOCTEN, AOCTVXEHNE CTpaTernyecknx Le-
neii BaHka.

CTpykTypa onnaTbl Tpyja ¥ MOTUBALUW PUCK-
TeKepoB U PUCK-KOHTPOMIEPOB BKOUYAET (DUKCMPOBAHHYO
1 NepeMeHHY0 CoCTaB/AKoLLMe, KOTOpbIE BbiMaynMBatoTCs
B COOTBETCTBMU C [MOI0OXKEHNEM O CMCTeMe onnatkl Tpyaa

N CTUMYNNpPOBaHMsa paboTHMKoB AKB «AiMa3aprnaH6aHk»
AO (yTBepxgaeHo npotokosiom Ne 130 ot 20.06.2015) u lMo-
NOXEHNeM 0 cucTeme onnartbl TpyAa COTPYAHUKOB, NPUHK-
MatoLLMX PUCKKN, N COTPYAHUKOB MOAPAa3AeNeHuin, ocyLlecT-
BMISIOLLMX BHYTPEHHUIA KOHTPO/Mb M ynpaB/eHne puckamu
AKB «AnmasapruaHbaHk» AO (yTBEPXAEHO NPOTOKO/IOM
Ne 14 o1 05.03.2020)

lMepemeHHas 4acTb PUCK-TENKEPOB CTPYKTYPHO CO-
CTOUT M3 ABYX YacTeli: HeMe/IEHHON 1 OT/IOXEHHOM BbIN/aT,
Mpn 3TOM OT/IOXEHHAA YacTb BbINa4nBaETCA HE paHee Yem
yepes Tpu roga v npu ycnoBun BbINONHEHUS LeNeBbIX 3Ha-
YeHUiA No yCTaHOB/IEHHbIM Mokasarensam 3eKTBHOCTH
B TeyeHue 3TOoro nepuoga. Beinnarbl No HeMeasIeHHON va-
¢t 3a 2020 rof, B COOTBETCTBUU C [onoxeHnem 6yayT npo-
n3segeHsl B 2021 roay.

KomneHcaLoHHbIe BbINiarbl pUCK-Tekepam 1 pUck-
KOHTpO/siepam Mpou3BOAATCA B COOTBETCTBUM C lMonoxe-
HVMEeM O KOMMEHCaLMOHHbIX BbiNaaTax U couuanbHoW nog-
nepxke paboTHnkoB AKB «AniMasaprnaHbaHk» AO.

Ta6nuua 18. CBepeHUda o BO3HaArpaxaeHuu nuy, NpUHUManIWmMX pUCKU,
He BXOASAWMUX B COCTAB UCMOJIHUTENIbHbBIX OPraHOB ynpaBrneHuUsa, Toic. py6.

dneMeHT BO3HarpaxgeHus

dneMeHT MNoNUTUKU

3apaboTHas

nnaTta

O6Lwuii pasmep BbINaar 3a rog 14112

[NepemeHHasa yacTb
rofoBoe Bo3HarpaxaeHve

MonoxeHwne o cucteme onnatbl TpyAa
COTPY/AHUKOB, NPUHUMALOLLIMX PUCK,

1 COTPY[HVKOB NOAPa3AeneHuit,
OCYLLECTB/SAIOLLMX BHYTPEHHWI KOHTPOsb
1 ynpasnieHve puckamm baxka /

B T.4. OT/IOXEHHAs Bbinnara

KomneHcauuoHHble
BbinaThbl

1304 4488/ 1795

Ta6bnuua 19. CBefeHUda 0 BO3HarpaxgeHuu nuy, KOHTPONUPYWWUX PUCKU,
He BXOAOSWUX B COCTaAB UCMOJIHUTENIbHbIX OPraHOB ynpaBNeHUsa, Thic. pyb6.

neMeHT BO3Har paxgeHusa

dneMeHT MoNnTUKMU

3apaboTHag
nnaTta

O6LWKii pasmep BbINIAT 3a rog, 13994

MepemeHHast YacTb
FoA0BOE BO3HArpaxaeHne
onoxeHwne o cucteme onnatbl TpyAa
COTPY/AHUKOB, NPUHUMALOLLINX PUCKX,
1 COTPY/HVKOB NoApasAeneHuil,
OCYLLECTBASAIOLLUMX BHYTPEHHWI KOHTPOsb
1 ynpasneHue prckamv baHka

KoMneHcauuoHHbie
BbinnaTbl

994 6357

B 2020 rogy 6b171 yBONEH NO COGCTBEHHOMY XXE/TaHWO
OOMH COTPYAHMWK, OTHOCALWMIACA K NULaM, NpUHMMAOLMM
pvickn. O6LWmMil 06beM BbINAAT NPW YBOSIbHEHUW NAL,, NPUHN-
MatoLLMX PUCKW, MPON3BEAEHHBIX B OTYETHOM rOAY, COCTaBu/
173 TbiC. py6. Hanbonee kpynHas Bbinnata — 173 Tbic. py6.
[aHHasa Bbinnara OTHOCMTCSA K BbiNjaram B COOTBETCTBUU
¢ TpynoBbiMm Kogekcom P®.

O6wunii 06beM KOPPEKTMPOBOK BO3HArpaxaeHuin
[ONS YNEHOB UCMONMHUTENbHBIX OPraHoB Y WHbIX /L, Npu-
HUMarLWMX pucku, 3a 2019 roa, HauncneHHbIx B 2020 roay,
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cocTtaBun 2894 Tbic. py6., yBeNMUMB 06LMii 06beM BO3HA-
rpaxaexus. KoppekTnpoBku 6blv NMPOn3BeeHbl B CBA3N
C yTOYHeHnem ucrnosiHeHuna KMa 3a 2019 rog.

Oo6wmnin 06bLEM KOPPEKTMPOBOK BO3HaArpaxaeHui
Ny, KOHTpoAupylowmx puckun, 3a 2019 rof, HauucneH-
Hbix B 2020 rogy, coctaBun —10 Tbic. py6., yMEHbLUNB
o6Wwmin o6bem BO3HarpaxgeHuss. KoppekTupoBKM 6binin
npov3BefeHbl B CBA3U C YTOYHEHMEM ucnonHeHnus KMd
3a 2019 rog.
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5.8. YnpasneHune puckammu

YnpaBrieHne puckamu sIBISETCS CTpaTermyeckum Ha-
npasneHnem B AeaTenbHOCTV baHka. [aBHol Lesnbio ynpas-
JIEHUS pUCKamMK SIBNSIETCS OpraHn3aums UHTErprpoBaHHoO
C/CTEMbl yNpaB/IEHUSA pPUCKaMU B COOTBETCTBUM C MEXAY-
HapoAHO MPW3HAHHONM MPaKTMKOWM, HanpaB/lEHHOM Ha obe-
creyeHne ycTOMYMBOro pasBMTUSA B pamMKax peanvsauuun
Ctpaternu passutusa baHka, yTBepxaeHHo Habnogaresb-
HbIM COBETOM BaHka, a Takke Ha 3almTy UHTEPECOB akumo-
HEepoB, KPeaMTOpPOB, COTPYAHMKOB, KIMEHTOB Y NPOYUX ML,
3aMHTEPECOBaHHbIX B AaJ/IbHELIEM YCTONYMBOM pPa3BUTUM
BaHka. BHeapeHne doyHKUMIA ynpaBneHnss 1 KOHTPONs pu-
CKOB SIBMISIETCSA HENpepbIBHbIM NpoLeccoM. baHk yctaHaBu-
Ba€eT BHYTPEHHME TpeboBaHMs K NPO3paYyHOCTV HGIOpMaLLn
Mo pucKam Kak OCHOBY A/19 KOHTPONS, YCTaHOBEHUS NINMU-
TOB M yNpaB/ieHUs puckamu.

MpuHATas B BaHke cuctema ynpasneHnst prckamu OCHO-
BbIBAETCHA B TOM YWC/I€ HA BHYTPEHHUX NpoLeaypax OLEHKM
JocTtatoyHocTu kanutana (ganee — BIMO/AK) B cooTseT-
CTBUM C YKazaHueM baHka Poccum o1 15.04.2015 Ne 3624-Y
«O TpeboBaHMAX K CUCTEME YNPaB/IEHUSA pUCKaMy 1 Kanu-
Tas/IoM KpeAuTHOIN opraHu3aummn n 6aHKOBCKOI rpynmbi».

Bas3oBble MPUHLMNbI CUCTEMbI YNPaBEHNS pUcKamu
onpegeneHsl B CTpaTternn ynpasneHus puckamv u kanuta-
nom AKB «AnmasapruaHbaHk» AO, yTBepXaeHHoi Habnto-
JatenbHbliM coBeToM BaHka.

[ns peanusauuv rnaBHOI Lenu ynpaeneHns puckamm
BaHKOM BbINOSHAKTCA Creayrowme 3ajaqun:

> BbISIB/IEHVE N OTOOP 3HAYMMBIX PUCKOB, OLIEHKAa 1 arpe-
rMpoBaHne 3Ha4YMMbIX PUCKOB;

> onpegeneHvie napaMeTpoB PUCK-anneTuTa;

> onpegeneHvne CoBOKYMHOr0 o6bema HeobXxoaMMOoro Ka-
nuTana A nokpbITUS BCEX 3HAUYUMbIX 1 NMOTEHUMasb-
HbIX PUCKOB, MPUCYLLKX AeATenbHOCTU BaHka, nnaHo-
BOV (LeneBoi) CTPYKTYpbl Kanutana, UCTOYHUKOB ero
popMUpOBaHMA 1 TekyLeli NOTPeGHOCTM B KanuTasle;

> KOHTPO/Ib 3a AOCTATOYHOCTLIO MMEIOLLIErocs B pacnopsi-
XXEHUM KanuTasna v ero OLeHKa;

> CcTpecc-TecTupoBaHue (QUHAHCOBOW YCTOWYMBOCTU
BaHka Mo OTHOLIEHMIO K 3HAYMMbIM puUckam, aHasm3
N yYeT pesy/nbTaToB Npu NIaHNPOBaHWUN KanuTana;

> pacnpegeneHve kanutasaa no cucteme AMMUTOB, yCTa-
HOB/IEHME NokasaTeneli Npoguaa pUCKOB U KX Npe-
[OeNbHbIX 3HAUYEHWUI C Yy4eTOM COGMOAEHNS 0ba3aTtesb-
HbIX HOPMAaTVBOB 1 NapaMeTpPoB PUCK-aNmneTuTa;

> KOHTPO/b 3a CO6MAEHVNEM YCTAHOB/IEHHbIX IMMUTOB,
MOHUTOPWHI YPOBHS 3HAUYMMbIX PUCKOB, acKanaums Ha-
PYLUEHUS] YCTAHOBMEHHbIX OrPaHNYeHN Mo pUcKaM;

> uHOpMUpPOBaHME OpraHoB ynpasieHna BbaHka
06 ypOBHE MPUHATBLIX PUCKOB B pamMKax OTYETHOCTU
no BMoak;

> oueHka 3PPeKTUBHOCTM NPUMEHSAEMbIX METOL0B
ynpas/ieHns pruckamu, COBEPLLUEHCTBOBAHNE CUCTEMbI
ynpaB/ieHUs puckamy B C/lyyae BbISIBEHUSI HOBbIX
(pakTOpOB pUCKa 1 OTPaKEHNE 3TUX U3MEHEHNIA BO BHY-
TPEHHUX HOPMATUBHbIX JOKYMEHTAX;

> pas3BuTMe B BaHKe PUCK-KYNbTYypbl U KOMMETEHLUIA
o ynpasfiEHUIO PUCKAMU.

Monutnka BaHka HanpasneHa Ha hopmMupoBaHue
Le/IOCTHOM CUCTEMbI YNpPaB/IEHUS pUCKaMy 1 KanuTasiom,
WHTErpUpOBaHHON B 06U Npouecc ynpaBneHns aeatesib-
HOCTbO BaHka 1 COOTBETCTBYIOLLEN XapakTepy 1 maclutaby

neATesIbHOCTH, I'IpO(*)I/II'I}O NPUHNMaeMbIX PUCKOB, 3KOHOMMU-
YecK/M YCMOBUSIM U pa3BUTUIO Br3Heca.

BaHK cTpemnTCca peann3oBaTb OpraHun3alyOoHHYH
CTPYKTYpPY YnpaBneHus puckamv 1 kanutasiom, B KOTOPOI
OTCYTCTBYET KOH(/IMKT MHTEPECOB: Ha YPOBHE OpraHusa-
LIMOHHOW CTPYKTYpPbI pa3aeneHbl nogpasfeneHns n coTpya-
HVIKW, HA KOTOPbIX BO3/T0XEHbI 06513aHHOCTY MO NPOBEAEHMIO
onepauuii, NoABEPXEHHbLIX PUCKaM, YYeTY 3TUX onepauui,
yNpaBAEHUI0 pUCKaMn U KOHTPOJTK0 PUCKOB, BO3HMKAMOLLMX
B CBSI3Y C NPOBEAEHNEM [aHHbIX onepauuii, a Takke no He-
3aBUCMMOI oUgHKe 3(hDEKTUBHOCTY CUCTEMbI YNPaB/IEHNS
puckamy 1 ee COOTBETCTBMSA XapakTepy 1 maclitaby nes-
TenbHOCTU BbaHka.

OpraHu3auuoHHasa cucTema ynpaB/ieHUs puckamu
B BaHke BkovaeT HabnogarensHblii coset, KomuTeT no ay-
OUTY 1 pyckam HabntogartenbHoro coBeTa, UCMOMHUTESbHbIE
opraHbl ynpaB/ieHVsi, KOMUCCUK MO PUCKaM U KOHTPOJIH,
KpeauTHbIE KOMUCCHMW, KOMUCCUIO MO YNPaB/IEHNIO akTBaMm
1 naccmBamu npu MNpaeneHmn BaHka u MHble CTPYKTYPHbIE
noapasfefnieHns, BOB/IEYEHHbIE B MPOLECC YNpaB/ieHus
prckamu.

OCHOBHbIM MoApasfesieHneM, OTBeYatoLLmMm 3a NoCcTpo-
€HUe CUCTEMbl yNpaBfeHNsi PUCKaMU M KOHTPO/Ib YPOBHS
3HAYMMbIX PUCKOB, MpUHUMaeMbix BaHkom, aBnsetcs [e-
napTameHT pUCK-MeHemKMeHTa, COCTOALLMIA U3 YNpaBneHns
KPeAUTHBIX PUCKOB M YNpaBneHnsi 6aHKOBCKMX PUCKOB.

B 2020 rogy B baHke npusHaHbl 3HA4YMMbIMKW C/eayto-
LiMe BUAbI PUCKOB: KPeAUTHbIM, PbIHOYHbIA 1 ONepauyoHHbIl
PYCKU, PUCK NNKBUAHOCTW, PUCK KOHLIEHTPALUW, NPOLLEHTHbIN
pUCK N0 GAHKOBCKO KHUre, a Takke CTpaTernyecknin n pery-
NATOPHBINA (KOMMNIAEHC) PUCKU.

KpeouTHbll puck

Mo KpeaAnTHbIM PUCKOM NMOHWMAETCH PUCK BO3HWUKHO-
BeHusA y baHka yObITKOB BC/EeACTBUE HEWCMNOSIHEHUS, He-
CBOEBPEMEHHOro /IM60 HENOIHOr0 UCMOMHEHUS OO/HKHUKOM
(hrHaHCOBbIX 065A3aTeNnbLCTB nepes baHkom B COOTBETCTBUM
C YCNOBUAMN [0roBopa.

YnpaBrsieHne KpeauTHbIM PUCKOM OCYLLeCTBNAeTCS
B COOTBETCTBUU C lMonoxeHnem 06 OLEHKe 1 ynpasieHun
COBOKYMHbIM KPeAWUTHbIM PUCKOM W KpeauTHOW NOMUTMKON
BaHka.

OueHKa BennunHbl KpeguTHOro pucka, BK/Yasa Mo-
TpebHOCTb B KanuTasie, OCyLLEeCTB/SETCA Ha OCHOBE METO-
[0B, YCTaHOB/IEHHbIX [onoxeHnem baHka Poccum Ne 590-T1
«O nopsgke hopmMupoBaHMs KpeauTHbIMK OpraHu3auu-
MW pe3epBOB Ha BO3MOXHbIe NOTEPU NO ccyAaM, CCyAHOM
N NPUPaBHEHHON K Hel 3a40/HKEHHOCTW», TonoXeHnem
BaHka Poccumn Ne 611-1 «O nopsgke oopMrpoBaHnst pesep-
BOB Ha BO3MOXHble notepu», MHcTpykuneli baHka Poccum
Ne 199-N «O6 06513aTe/IbHbIX HOpMaTMBax 6aHKOB» (aa-
nee — NHcTpykumst Banka Poccum Ne 199-1).

[veepcudpukauns kpegmutHoro noptdena baHka ocy-
LeCcTBNSAETCA NyTeM pacnpefesieHns ccyg no pasinyHbiM
Kateropusm 3aeMLLVKOB, CpoKam rnpefocTaBneHns, Buaam
obecneyeHuns, no oTpacsieBoMy npusHaky. Mimeet ocoboe
3HauyeHve guBepcuukaumusa KpeamTHoro noptdiens no cpo-
Kam, TaK Kak ypoBeHb KpeauTHOro prcka baHka, kak npaswusio,
YBE/IMYMBAETCSA N0 Mepe YBE/IMYEHUS CPOKa KpeauTa.

BaHk npy hopmupoBaHmmn KpeauTHoro noprdens crpe-
MUTCS n3beratb YpeaMepHoi gmBepcurkaumm n KOHUEH-
Tpaumun. 3agava onpefeneHns onTYMasbHOro COOTHOLLEHUS
Mexay AaHHbIMU MeTofamu peLuaeTcs nyTem yCTaHOBIEHNUS
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NVMWTOB KPeAWTOBaHUS U pe3epBupoBaHusi. bnarogaps
YCTaHOB/IEHMIO IMMUTOB KPEAMTHOTO pUCKa CUCTEMbI K/ltoue-
BbIX MIHAMKATOPOB U MX NOPOroBbIX (MpeaenbHbIX U (MNn) cur-
HaJIbHbIX) 3Ha4YeHun BaHky yaaeTcs n3bexarTb KpUTUYEeCKUX
noTepb BCMeACTBME HEOBAYMaHHOW KOHLeHTpauuy 1to6oro
BMAA p1CKa, a Takke AvBepcnuLmMpoBaTh KpeauTHbI NopT-
denb n obecneunTb cTtabunbHble A0X0Abl. JIMMUTLI MOTYT
yCTaHaB/IMBAaTbLCA MO BUAAM KPeAMTOB, KATEropusiM 3aemLm-
KOB UM rpynnam CBs3aHHbIX 3aeMLLMKOB.

Puck koHueHTpauuu

MoA pvCKOM KOHLEHTpauun noHMMaeTcsi pUCK, BO3-
HUKaKLWNIA B CBA3N C NOABEPXEHHOCTbIO BaHka KpynHbIM
puckam, peanusaumsa KOTOpbIX MOXET MPUBECTU K 3HaUU-
Te/lbHbIM YbbITKaM, CNOCOOHbLIM CO3A4aTb Yrpo3y Aas nna-
TexecnocobHocTu BaHka 1 ero cnocobHOCTM NPOJOIHKaTb
CBOI0 JeATENbHOCTb.

MonuTuka n npoueaypbl baHka BkIYaKT B cebs cne-
uManbHble MPUHUMNBI, Hanpas/ieHHble Ha nojJepxaHue
AviBepcnnLMpOBaHHOrO NopTdIeNns 1 ynpasneHre yCTaHoB-
JNIEHHbIMY KOHLEHTpaLUusiMu pucka.

BaHk BblaensieT cregyowme BUAbl pucka KOHUEHTpa-
L

KOHUEeHTpauus KpeaAuUTHOTro puUcka nposiBisieTcs
B NPefoCTaB/IeHUN KPEAUTOB WM UHBIX aKTVBOB OTAENbHOMY
K/TIMEHTY WK TPpynne B3auMOCBSA3aHHbIX K/TMEHTOB, a Takke
B pe3y/brarte NpuHaA/IeXHOCTU JO/MKHUKOB 6aHKa K OTAeNb-
HbIM OTPAC/IsIM 3KOHOMUKYM WK K Teorpacdnyeckm pervoHam
NMB0O cocpeaoToUeHNst AesATeNIbHOCTY Ha OTAENbHbIX BUgAX
aKTMBHbIX onepauuii, KoTopble AenatT BaHK ysa3BUMbIM K 0f1-
HUM 1 TeM e 3KOHOMUYECKVM (PaKTopam.

KOHUeHTpauuss pucka JIMKBUAHOCTU NPOSIBNSETCS
B COCPeAoTOoUYEHNN BaHKa Ha OTAeNbHbIX UCTOUHMKAX (DOH-
[MPOBaHUS 1 [1OXOL0B.

KOHUeHTpayusa PbIHOYHOTO pucKa NposBAsieTcs
BO BJIOXEHVSIX B OIHOPOAHbIE (PUHAHCOBbIE MHCTPYMEHTbI
O[IHOTO KOHTpareHTa, TOProBoro noptdens, otaesnbHble Ba-
NHOTbI, PbIHOYHbIE LIEHbI HA KOTOPbIE U3MEHSIOTCS Nof, BUSI-
HUEM OfIHVX U TEX K€ 3KOHOMMUYECKMX (PaKTOPOB.

MOHUTOPUHT 1 OLIeHKa PUCKa KOHLIeHTpaumn npoBo-
[ATCSA OAHOBPEMEHHO C MOHUTOPUHIOM COOTBETCTBYIOLLETO
3HAUMMOTO prCKa COr/TacHO BHYTPEHHUM HOPMATVBHBIM [0-
KyMEHTaM 1 OCYLLECTB/ISIETCS HA PEry/isipHOi OCHOBE NyTem
€XEMECSIUHOT0 U3yUeHUs CUCTEMbI K/TOUYEBbIX VHAMKATOPOB
puycKa KOHLeHTpauuu.

PbIHOYHBIV pUCK

MofA PbIHOYHBIM PUCKOM MOHWMAETCH PUCK BO3HWUKHO-
BEHVS y BaHka y6bITKOB BCEACTBME HEGNArONpUATHOMO 13-
MEHEHUSA PbIHOYHOV CTOMMOCTU (OMHAHCOBbIX MHCTPYMEHTOB
TOProBoro noptdens 1 NPou3BOAHbIX (PUHAHCOBLIX NHCTPY-
MeHTOB BaHka, a Takke KypCcoB MHOCTPaHHbIX BasTOT U (U1n)
[paroueHHbIX META/TNOB. PbIHOYHBIV PUCK BKHOYAET (DOHAO-
BbllA, Ba/IOTHbINA, MPOLEHTHBbIV (MO TOProBOI KHUrE) 1 ToBap-
HbIA PUCKN.

OCHOBHbIMW METOAAMY CUCTEMbI YNPAaBIEHUS PbIHOY-
HbIMW puckammn (B YacTuW (DOHAOBOTO U MPOLEHTHOTO pu-
CKOB), BO3HMKAIOLLMMY Npy paboTe BaHka Ha pbIHKE LiEHHbIX
6ymar, SBNAOTCS OLeHKa pUCKa MU CTEMEHW ero KOHLEeHTpa-
UMM Nno cTaTbsiM akTBa GanaHca, onpesesnieHve 06LEMOB
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BO3MOXHbIX NMOTEPb BCMEACTBME HEGNArONPUATHOIO pas3Bu-
TS PbiHKa, YCTAHOB/IEHME JIMMUTOB Ha NPOBefeHne onepa-
LMiA N0 pa3MeLLLeHUNI0 [EHEXHbIX CPeACTB.

BasloTHbIN 1 TOBapHbI PUCK MUHUMU3MPYIOTCA cba-
NIaHCMPOBAHHOWN BE/IMYMHOW OTKPbLITOM BasTOTHOW No3muun,
no3eosistoLeli obecneuntb Tpebyemyo NMKBUAHOCTL B pas-
pe3e MHOCTPaHHbIX Ba/IKOT U AparMeTassioB 1 onepaTvBHO
YAOB/ETBOPSATL NOTPEOHOCTU K/IMEHTOB.

Puck nukBumgHocTU

MoA pUCKOM SIMKBUAHOCTU MOHMMAETCS PUCK Nony4e-
HWs1 yObITKOB BC/eACTBMNE HECMOCOBHOCTM BaHka o6ecneumnTb
UCMOSIHEHME CBOUX (PMHAHCOBLIX 0653aTENbCTB B MOTHOM
obbeme.

BaHK oCcyLeCTBNAET onepaTvBHOE ynpaB/ieHne NNKBIUL-
HOCTbIO 3a CYeT onpefeneHns TEKYLLER NaaTexHor no3uumn
1 DOPMMPOBAHNSA MPOTrHO3a M3MEHEHUS NIATEXHOW NO3nLmK
C YYETOM MNATEXHOTO KaNieHAapsi U pas/iMyHbIX CLEHapUEB
pas3BuTra CO6LITUIA, NPOBOAWT NPOTHO3 U aHa/In3 COCTOSIHNSA
JNINKBUAHOCTW, B LeNsix o6ecnevyeHnss HeobxoaMMoro 3anaca
NIVKBUAHOCTY Ha PerynsipHoil oCHoBe MPOBOAMUTCA CTpecc-
TecTpoBaHUe pucka JIMKBULHOCTU.

YacTblo MHTErPMPOBAHHOI CUCTEMbI YNpaBieHus pu-
CKOM JIMKBUZHOCTY SIBNSIETCA NMaH AENCTBIIA, HanpaBneHHbIX
Ha obecnevyeHne HeNpPepbIBHOCTU 1 (MNK) BOCCTAHOB/IEHME
[eATeNbHOCT B C/lydae BO3HWKHOBEHWUSI HeCTaHAapTHbIX
M uYpe3BblyaliHbIX CUTyauuid, Ha cnyvali HenpeaBuAEHHOro
AedmunTa NMKBUAHOCTY. MNaH npegnaraeT Mepbl pearmpo-
BaHUA 4151 psfa cleHapues 1 pacnpenensieT cepbl OTBET-
CTBEHHOCTM, BK/toYasi NpoLeaypbl NPEBEHTVBHLIX Meponpu-
ATUIA N aNropuTM AENCTBUIA B Crlyvyae peannsaumy O4HOro
13 cLeHapueB.

MpoueHTHbIM pUCK MO 6aHKOBCKOMW KHUre

oA NpoOLEHTHbIM PUCKOM NO GAHKOBCKOW KHUre no-
HMMaeTCs puUCK NOTepb, B TOM YKUCNe yxyAweHne uHaH-
COBOr0 NOSIOXeHNs BaHka BCNeACTBME CHUKEHUA pasmepa
KanuTana, ypoBHS LOXOLOB, CH/XEHUSI CTOMMOCTY akTUBOB,
pocTa CTOMMOCTU NaccUBOB B pPe3y/ibTate M3MeHeHUs1 Npo-
LIEHTHBIX CTAaBOK Ha PbIHKE.

OnepaunoHHbIM pUCK

Mopg onepauMoHHbIM PUCKOM MOHUMAETCS PUCK BO3-
HWKHOBEHUS Y BaHka y6bITKOB B pesy/ibTate HeHaZeXHOCTH
BHYTPEHHVX MNpoueayp ynpasneHusi, Hefo0bpoCOBECTHO-
CTW pabOTHMKOB, OTKasa MHOPMALMOHHbLIX CUCTEM /IGO0
BCNEACTBME BNNAHUS HA AeATENbHOCTb BaHKa BHELLHMX CO-
ObITUiA. MpaBoOBOI PUCK SIBASIETCS YacTblo OMepauMoHHOro
pucka.

CucTema ynpasneHus onepawuMoHHbIMU prckaMn BaHka
HanpaB/fieHa Ha NpeAoTBpaLleHre BO3MOXHbIX NOTEPb U CHY-
XEeHWe BepPOATHOCTY HapyLleHns 6U3Hec-NpoLeccoB, HeCMNo-
COGHOCTM 06eCNeYnTb BbICOKOE KauyecTBO O6CMYXMBaHUSA
KMEHTOB MO NpuYMHE OWwnBOK NepcoHana, cboeB B paboTe
CUCTEM, BHYTPEHHETO U/ BHELLHETO MOLLEHHNYECTBA, Hapy-
LLEeHWH 3aKoHOATENbCTBA.

CucTema ynpas/fieHnst onepauyoHHbIM pUCKOM B BaHke
MOMIHOCTbIO UHTErpMpOBaHa B 06LWMiA NpoLUEeCC yrnpaBnieHus
6aHKOBCKMMM pUCKaMW Ha BCEX YPOBHSIX.

rofOBON OTYET _v..{2020} ——



CTpaTeruvyeckun puck

Mopa cTpaTermyeckum PUCKOM MOHUMAETCA PUCK He-
61aronpuAaTHOr0 M3MEHEHMS Pe3ynbTaToB AesATeNlbHOCTM
KpeauTHON opraHnsauum BCNeAcTBME NPUHATUS OLLUMGOYHbBIX
pelleHnii B npoLecce ynpas/eHns KpeauTHON opraHusa-
umen, B TOM uncsie npu paspaboTke, YTBEPXAEHUM 1 pea-
nn3auun cTpaternm pasBuTUsS KpeauTHOW opraHusauum, He-
Hafanexatiem UCNoSIHEHUM MPUHATLIX PELUEHUI, a Takxe
HECnoCcoBHOCTX OpraHoOB yNpaB/ieHNs1 KpeaUTHON opraHu3a-
LMW YYnTbIBaTb U3MEHEHUSI BHELLIHUX (DaKTOPOB.

Cuctema MOHUTOPWHIA U KOHTPOJIS peasinsaumm Mmepo-
npusTUiA HoBOWM CTpaTterun pasBuTusS B OTYETHOM Nepuoje
chopmmpoBanach Ha OCHOBE CYLLECTBYHOLLEN OpraHn3aLoH-
HOn MoZenu 1 ynpaBneHYeckMX MexaHM3MoB C NoaTanHbIM
nepexofoM Ha HOBYK ONepaLVOHHYH MOAeNb B3auMogeii-
CTBMA noapasfeneHunii baxka.

PerynaTopHeil puck

Moa perynsatopHbiM (KOMNAAeHC) PUCKOM MOHMMa-
€eTCA PUCK BO3HWKHOBEHUS MPAMbIX WM KOCBEHHbIX MO-
Tepb y BaHka n3-3a HecobnoAeHNs 3aKoHOAaTeNbCTBA
Poccuiickoli degepaummn, BHYyTPEHHUX AOKYMEHTOB BaHka,
CTaHAapTOB CaMOPErynMpyemMbiX OpraHusaunii UAn MHbIX
CTaHZapToB, a Takke B pe3y/nbrate NPUMEHEHUS CaHKUWiA
n (MAN) UHBLIX Mep BO3AENCTBUSA CO CTOPOHbLI HAA30PHbIX
OpraHosB.

Llenblo 1 KIYeBbIM NPUOPUTETOM MOSIMTUKN ynpaB-
NeHnss perynaTopHbiM (KOMMIaeHC) PUCKOM siBAsSieTcs
COBEpPLUEHCTBOBAHNE CUCTEMbI BHYTPEHHErO KOHTPOSS,
BbISIBNIEHNE W YCTPAHEHNE HEA0CTATKOB BO BHYTPEHHUX [0-
KyMeHTax, BHYTPEHHEN cpefe KOHTPOAs, onepaunoHHol
cpepe n cuctemax 6aHka Ans MUHMMU3auUM UCTOYHUKOB
PEerynaTopHoro pucka 1 nogaepxXaHus perynsTopHoro pucka
Ha npuemnemom Ans baHka ypoBHe, obecneunBaroLemM co-
XpaHeHne cobCTBEHHOIO Kanutana, penytauuv baHka n ak-
LiMOHEpOoB, YCTONUMBYIO paboTy BaHka.

B npougecce ynpaBneHust perynsaTopHbIM puckom BaHk
PYKOBOACTBYETCS C/ieAyoLWUMy NpUHLUNaMu:

> cucTtema ynpasfeHus perynsaTopHbIM PUCKOM UHTerpu-
pyeTcsi B onepaunoHHyto cpegy baHka;

> ynpas/ieHVe PeryaTOpPHbIM PUCKOM MPOBOAMUTCS Ha No-
CTOSIHHOI OCHOBE ¥ 3aTparmBaeT KaXaoro CoTpyaHuKa
baHka,

> MNOTOKM MHGIOPMALMM N CUcTeMa NOA4OTYHETHOCTH NpPO-
EeKTUPYTCA N OYHKLMOHMPYHOT TakuM 06pa3oM, YToObI
obecneunTtb 3h(heKTMBHOE ynpaB/ieHNe perynasTop-
HbIM pPUCKOM. BHyTpeHHME KOMMyHuKauum B BaHke
CMOCOGCTBYIOT CO34aHUI0 PUCK-KYNbTYpbl ynpasne-
HUSI PEryNATOPHBLIM PUCKOM W OKa3blBaKT coAelicTBne
B OCYLLECTBMIEHNV MOHWUTOPWHIA N KOHTPONS peryns-
TOPHOTO PUCKa;

> WUCNONIHUTE/bHbIE OpraHbl BaHka HecyT OTBETCTBEH-
HOCTb 3a co3faHune ah(PeKTUBHON CUCTEMbI ynpaBsne-
HUA PerynaTopHbIM PUCKOM W BHeApeHne KynbTypbl
ynpaB/ieHNs pUcKamu, yCTaHOB/IEHME NOpsiika B3au-
MOZENCTBUA U NpeACTaBNeHNss OTYETHOCTM MO peryns-
TOPHOMY PUCKY;

> B paMKax CUCTEeMbI YNpaB/eHUS PErY/IATOPHbLIM PUCKOM
BbISIB/IAIOTCA U OLEHUBAKOTCS UCTOYHUKM PETYNSTOPHOTO
pvicKa, KOTOpOMY MoJBEPXKEHA eATENbHOCTb BaHka;

- MNPOBOAMUTCSA perynspHas oueHKa YPOBHA PUCKOB, Npu-
CYLUMX KaK CyLLeCTBYIOLNM Ha MOMEHT OLEHKM, Tak
1 paspabaTbiBaeMblM NPOAyKTam, Bugam AesTenbHo-
CTW, aBTOMaTN3MPOBaHHbLIM CUCTEMaM WM npoueccam
BaHka;

> onpenenswTcs NoHOMOYMA U OTBETCTBEHHOCTb BCEX
YYaCTHUKOB YNpaB/ieHUA PerysaTopHbIM PUCKOM B Lie-
NAX UCKNHOYEHUSA BO3MOXHbIX KOHP/IMKTOB MHTEPECOB
MeXay ydacTHUKamMmn yrnpaBneHnsa perynatopHbIM pu-
CKOM BHYTPEHHVMW JOKyMeHTaMu baHka.

B 2020 ropy BaHkom npoBogmnacb paboTta
No COBEPLUEHCTBOBAHUIO CUCTEMbI YNpaBieHUs puckamm
N KanutasioMm:

> OCYLLECTB/EH Nepexos Ha YMHa/IM3MPOBaHHbIA Noa-
XO[, K B3BELUMBAHUIO aKTMBOB B COOTBETCTBUM C WH-
cTpykuueli baHka Poccrmn Ne 199-U;

> npu cogelictBun OO0 «[MpaiiceoTepxaycKynepc KoH-
CynbTupoBaHWe» paspaboTaHa MeTofuKa pacuyeTa
RAROC no cgenkam, npoAyktam, 3aeMLumkam 1 nopr-
chento B Lenowm;

> BHegpeHa npoueaypa npegsapuTesisHoi oueHkn RWA
Mo cAenKkam Ha atarne pacCMOTPEHUS 3aABKU;

> peasin3oBaHbl MEPONPUATUA NO COBEPLUEHCTBOBAHMIO
ynpas/ieHYecKol OTYETHOCTN — OCYLLEeCTB/EH nepe-
X0 Ha hopMMpOBaHVe exefHEBHOW OTYETHOCTM, NPO-
BefleHa paboTta no asToMarusaummn pacyerta npuHATbIX
pvCKOB B paspese nogpasgeneHnii 1 OUHaHCOBbIX WH-
CTPYMEHTOB;

- yCcOBepLUeHCTBOBaHa CUCTeEMa nokasartesiell, a Takxe
npoueaypbl NOATOTOBKM, YTBEPXKAEHNS U pacnpenene-
HYA KanuTasa no nogpasgeneHam baHka;

> OCYyLWecTBNAMOCL NocnefoBare/lbHOe BHeApeHue
N YyCOBEPLUEHCTBOBaHNE METOA0B U NPOLLECCOB ynpas-
NEHUs pyYCKaMM Kak Ha MHTErpypoBaHHOM YPOBHE, Tak
1 Ha YPOBHE CUCTEM ynpaBfeHns oTAe/IbHbIMU BUAaMU
pYICKOB;

> coBeplleHcTBOBa/IMCb UT-MHbpacTpykTypa ynpasne-
HUA pUCKaMn Y MHCTPYMEHTbI MOATOTOBKM OTYETHOCTU
no prckam.

OcHoBHble nNpuopuTeTbl Ha 2021 rop

[ns panbHeliwero passuTns cCUCTeMbl YNpaBneHns pu-
CcKamu 1 BHYTpPeHHero KoHTposns B 2021 rogy BaHk nnaHm-
pyeT, B YaCTHOCTK, CriefyroLLe MeponpuaTus:

- COBepLUeHCTBOBaHNE NHCTPYMEHTOB aHanusa v ynpas-
NneHna puckamu nytem dgopmanusauuy MeToanku
pacyeta RAROC 1 BK/IHOYEHUS LLE/IEBbLIX 3HAYEHWI
B cuctemy K3, pa3paboTkm MeTOAMKN pacyeTa npo-
FHO3HbIX NoKa3aTtesnei;

> COBepLUeHCTBOBaHWe NpoLeayp ynpas/ieHus onepauu-
OHHbIM PUCKOM, B TOM YMC/1€ PUCKOB MHPOPMALMOHHOA
6e30nacHOCTN Y MHPOPMALIMOHHBIX CUCTEM, LieHTpa-
nnsauna 1 aBTomMatuM3aumnsa BefeHUss aHa/IMTUYecKon
6a3bl COObITWI ONepaLMOHHbIX PUCKOB U MNOTEPb;

> akTyanuMsauus noaxonos baHka K opraHv3aumun ynpas-
NeHna prckamu U BHYTPEHHEro KOHTPOIS;

> pasBUTWE PUCK-KYNbTYpPbl Kak 4acTu KOprnopaTUBHOM
KynbTypbl BaHka.
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5.9. BHYTpEeHHUN KOHTPOSNb U ayauT
AKB «AnmassprunsHb6anHk» AO

BHyTpeHHU KOHTPOb U ayguT AKB «AnMasapruaH-
6aHk» AO (DYHKLMOHMPYET HAa OCHOBE /YHLIMX NPaKTUK
1 B COOTBETCTBUM C TPE6GOBaHMSAMY POCCUICKOrO 3aKoHoAa-
TeNbCTBa, ABNAETCA HEOTHEMIEMON YaCTbi0 CUCTEMbI KOp-
NopaTUBHOIO YNpaB/eHNss U OAHUM W3 BaXHeNLnX hakTo-
poB 3thpeKTNBHON paboThl BaHka.

MopsfoK B3anMOAEeNCTBUSA U NOSAYNHEHHOCTU 3/IEMEH-
TOB CMCTEMbI BHYTPEHHETO KOHTPO/IA 06ecneyrnBaeT HeEO6X0-
OVIMbIA YPOBEHb MX He3aBMCUMMOCTU. CryObl BHYTPEHHEro
KOHTPONSA 1 ayanTa obecneynBalT CTabuNbHOCTbL pa3Bu-
TMA BaHka ¥ rapaHTUpylT 3awuTy MHTEPEeCcOoB akuuoHe-
pOB, YTO NOBbIWAET MHBECTULMOHHYH MPUB/EKATENbHOCTb
BaHka.

B COOTBETCTBMM C MOAENbI0 TPEX JIMHWIA 3aluTbl
B baHke cthopmMumpoBaHa KOHTpPO/IbHasA cpefa, AeilcTByeT
cucTema ynpaB/ieHUss puckamu v Kanutanom, BHeAPEHbI
KOHTPO/IbHblE NpoLeaypbl.

CuncTtema BHYTPEHHEro KoHTpons BaHka obecneuu-
BaeT:

> 3(PPEeKTUBHOCTb M Pe3yNbLTAaTUBHOCTb AEATENbHOCTMY,

2> 3(hdheKTMBHOCTb yrpaB/ieHNs akTuBaMu 1 naccuBamu
(BK/IHOYAsi COXpPaHHOCTb aKTMBOB) W yMNpaBfieHUs pu-
cKkamu;

2 [0CTOBEPHOCTb, MOIHOTY N CBOEBPEMEHHOCTL Mpeso-
cTaBneHnst OUHaAHCOBOW 1 ynpaBneH4yeckoi nHgopmMa-
LN 1 OTYETHOCTY;

2 MHOPMaLMOHHYI0 6€30MacHOCTb;

> cobniogeHne TpeboBaHMl 3aKkoHOA4ATeNbCTBA, HOpMa-
TUBHBIX aKTOB, NPaBU/ 1 MeXAYHapPOAHbIX CTaHAAPTOB
BHYTPEHHEro ayauTa;

2 UCK/IOYEHMEe BOB/ievyeHns baHka 1 ero coTpygHUKOB
B NPOTUBOMNPAaBHYO AEATENIHOCTb.

KntoueBble TpeboBaHMSI K OpraHM3auumn BHYTPEHHErO
KOHTPONS 1 ayguTa, OCHOBHbIE CTaHA4AapPThbl U NPUHLAMbI
(PYHKUMOHMPOBaHNKS, a Takke pacnpegeneHme noHOMOUNIA
N 30H OTBETCTBEHHOCTM 3aKPEMN/IEHbl BO BHYTPEHHUX [OKY-
MeHTax baHka.

B cooTBeTcTBMM C YcTaBoM baHka, yTBepXaeHHbIM O6-
LM COBpaHNEeM akLVMOHEPOB, B CUCTEMY OpPraHOB BHYTPEH-
Hero KOHTPOJIA BK/IKOYAKTCS:

> opraHbl ynpasneHus baHka (O6Liee cobpaHue akuu-

OHepoB, HabnwgartenbHblil COBET, KOMUTET no ayanty

u puckawm, lNpasneHne, MNpeacepatens NpasneHns, 3a-

mecTtuTenu Mpepceparens MNpasnexHns);

> PpEeBU3NOHHAas KOMUCCUS;

rnaBHblli Byxrantep (ero 3amecTuTenn);

> PYKOBOAMTENWN BHYTPEHHUX CTPYKTYPHbIX nogpasaene-
HUIA;

> CTPYKTYpHble nogpasaeneHns (0OTBETCTBEHHbIE paboT-
HUKKN) BaHka, ocyLLecTBAOWME BHYTPEHHNIA KOHTPOb
B COOTBETCTBUM C NOSIHOMOYMAMM, OMNpefeneHHbIMU
BHYTPEHHVMW HOpMaTUBHbIMW akTamu baHka.

v

MOHWTOPVHI CUCTEMbl BHYTPEHHEr0 KOHTPOMSA OCy-
LLLeCTBASIETCA HA NOCTOSIHHON OCHOBE PYKOBOACTBOM U pa-
60THMKaMU CTPYKTYPHbIX nofgpasfeneHunii baHka, a Takxe
Cnyx60Ii BHyTPEHHErO ayauTa.
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OTBETCTBEHHOCTb 3a Haanexalee (PyHKLMOHUPOBa-
HVe cucTeMbl BHYTPEHHErO KOHTPO/A HeceT Habnogatens-
HbI1 coBeT BaHka.

B uenax peanvsauun ykasaHHoOl 3a4ayn, BbIpaboTku
BCECTOPOHHE 060CHOBaHHbIX pekoMeHauuii Habnoaatens-
HOMY COBETY NpPU OCYLLECTB/IEHUN NOC/IEAHUM KOHTPO/S
3a (DMHAHCOBO-X03ACTBEHHON AeATeNbHOCTbI0 BaHka, fo-
CTOBEPHOCTbO (PMHAHCOBOW OTYETHOCTM, (PYHKLMOHUPOBA-
HVEeM CUCTEM BHYTPEHHErO KOHTPO/IS, BHYTPEHHETO ayanTa
1 ynpaBneHns puckamu, B TOM Y1C/ie PUCKOM MHAOopMaLy-
OHHOI1 6e3onacHocTW, HabnogarensHbIM COBETOM cdhopMu-
poBaH KomuTET No ayauTy 1 pUcKam.

JeatenbHocTb KomuteTa pernameHTupyetcsa Monoxe-
Hvem KomuTteTa no ayauTy u puckam HabnwoparenbHoro co-
BeTa AKB «AnmMasapruaHbaHk» AO.

PeBnsnoHHaa komuccusa

KOHTponb 3a hMHAHCOBO-X03ANCTBEHHOW AeAaTenb-
HocTblo AKB «AnmasapruaHbaHk» AO ocylecTtsnseT Pe-
BM3MOHHAA KOMUCCUSA. PEBU3NOHHAA KOMUCCUSA MPoBeEpPSeT
cobnofeHne baHKOM yCTaHOB/IEHHbIX MPaBOBLIMU akTamu
Poccuiickoin ®egepaumnn nopsgka BegeHns Gyxrantepckoro
y4yeTta, COCTaB/IeHNs U NpefocTaBleHns OTYETHOCTU, [0-
CTOBEPHOCTb [AaHHbIX, COAEPXALLMXCA B OTYETaX U UHbIX
hMHaHCOBbLIX AOKyMeHTax BbaHka, nopsagok opraHusauuu
CUCTEMbI BHYTPEHHEro KOHTpoNsA B baHke. PeBn3noHHas
Kommucecus n3bnpaetca Ha rogosom O6LLemM cobpaHun akuum-
oHepoB BaHka, KOTOpoe onpeaensieT ee YUCNEHHbI 1 nep-
COHasIbHbI COCTaB Ha nepuog A0 CnefyLero rogosoro
O6LLero cobpaHns akLMOHEpPOB.

Ha rogoBom O6uiem cobpaHun akumoHepoB BaHka,
cocTosBleMcs 29 ceHTsA6pa 2020 roga, akunMoHepbl U3-
6pann Ha HOBbIN CPOK CrleAyLWwunii coctaB PeBU3NOHHO
Kommccun:

> 0T akumoHepa baHka — MwuHuCTepcTBa MMYLLECTBEH-

HbIX U 3eMeJTbHbIX OTHOLLEeHW PC (A) (85,96 %):

— ViBaHOB Hukonait MeTpoBnY — rnaBHbIl cneyma-
nvet [lenaptaMeHTa NpoMbILLIEHHOCTU, TpaHcnopTa, CBA3N
N MHaHCOBON cdepbl MMHUCTEPCTBA UMYLLECTBEHHbIX
N 3eMefbHbIX OTHOLEeHNA Pecny6nukn Caxa (Akytus);

— Konecos WMBaH ViBaHOBMY — 3amecTuTesNb rnas-
Horo 6yxrantepa AO PCP «Pecnyb6nvnkaHckuii 0OHO0BbIN
LeHTp»;

— JlbBoBa TarbfAHa VIHHOKEHTbEBHA — PYKOBOAUTESTb
[enapTtameHTa rocygapcTBeHHOro gonra MuHuctepcTea
hnHaHcoB Pecny6nukm Caxa (Akytus).

B 2020 rogy Bo3HarpaxgeHue yneHam PeBn3MOHHOW
komuccumn baHka He BbinaiaunBasioch.

Cnyx6a BHyTpeHHero ayguTa

[ns okasaHua cOAencTBMA opraHam ynpasfieHus
B obecneyeHnn apheKTMBHON paboTbl 6aHKOBCKON rpynmnbl
B AKB «AnmasapruaHbarHk» AO pgeictByeT Cnyxba BHY-
TpeHHero ayauTa. NogpasfeneHvne ocyLlecTBISAeT MOHU-
TOPWHT CUCTEMbl BHYTPEHHEro KOHTPOAs, ayautopckue
MPOBEPKM, & TaKkkKe NpegocTaBaseT He3aBUCKMble PeKOMEH-
Jauun no coBepLUeHCTBOBaHWI0 6GaHKOBCKON AesATeNbHOCTH

rofOBON OTYET _v..{2020} ——



N KOHTPO/IbHBLIX Npoueayp. Cnyx6a BHYTPEHHErO ayauTa siB-
NSIeTCS CaMOCTOATE/TbHbIM CTPYKTYPHbIM Nogpa3feneHnem
BaHka 1 pyHKLMOHaNLHO nogoTyeTHa HabntogarensHomy
coBeTy. HabniogaTenbHblii COBET yTBEPXAAET MaHbl pa-
60Tbl CNYX06bl, KOHTPOIMPYET UX UCMOMHEHME, paccMaTpu-
BaeT OTUETbI C/YX6bl 0 pe3yfbTatax ayAuTOPCKMX NMPOBEPOK
N MOHWTOPWHIra CUCTEMbI BHYTPEHHETO KOHTPO/S, a Takxe
0 BbINOMIHEHWUW pekomeHAaunii Cnyx6bl BHYTPEHHErO ay-
[AnTa Mo YCTPaHEHUIO BbISIBMIEHHbIX HEAOCTATKOB, aHaIN3u-
pYyeT BONPOChI PECYPCHOro 06ecneyeHns, BkoUas HasHave-
Hue pykoBoauTensa Cnyx6bl BHYTPEHHETO ayauTa.

K komneTeHuun Cnyx6bl BHYTPEHHEro ayguta
OTHOCSTCS:

NnpoBepKa N OLeHKa KayecTBa CUCTEMbl BHYTPEHHErO
KOHTPONS;

- NpoBepKa M OLleHKa KayecTBa CUCTEMbI YMpaB/eHus
pvckaMm 1 KanuTasiom, OCTaTOYHOCTU Kanutana,

- MpoBepKa N OLeHKa KayecTBa CUCTEMbI KopnopaTuB-
HOrO ynpaB/ieHust;

- MpoBepKa AOCTOBEPHOCTU, MOMHOTbI, 06 bEKTUBHOCTM
1 CBOEBPEMEHHOCTMN BYXranTepckoro yyera u ynpas-
JIeHYecKoli OTYETHOCTY;

> npoBepka cobnoaeHns TpeboBaHuii 3akoHoAaTe b-
cTBa Poccuiickoli degepaunn, akToB perynpyroLmnx
N Ha30PHbIX OPraHoB.;

- MpoBepKa afeKBaTHOCTU N HAAEXHOCTW CUCTEMbI BHY-
TPEHHEro KOHTPO/A 3a MUCMO/b30BaHNEM aBTOMAaTU3N-
POBaHHbIX MHIOPMALMOHHBIX CUCTEM;

> obecneyeHne eAnHCTBA MOAXOAOB K opraHusayum
N (PYHKLMOHUPOBAHNIO BHYTPEHHETO KOHTPONS 1 ay-
avTa B rpynne AnMasaprmaH6aHk.

B pamkax cBoeli komneTeHunn Cnyxba BHYTPEHHEro
ayauTa B3anMogencTeyeT ¢ KomuteTom no ayauTy U puckam
N BHelHUMK ayauTopamu baHka B yacTu npegocraBneHus
UHopMaLNM O cMCTeMEe BHYTPEHHEro KOHTPO/SA, a Takke
OCHOBHbIX HefloCcTaTKax, BbIIB/IEHHbIX C/YX60/ B TeueHne
npoBepsemMoro ayautopamu nepuoga.

MpoBepku, NnpoBoanMblie CBA, MOryT ObiTb KOMMIEKC-
HbIMW, TEMATUYECKMU, BHYTPEHHUMMN UM BHEM/IAHOBbLIMMU,
B 3aBMCUMOCTM OT MOCTAB/IEHHbIX Lefell N UMEIOLLMXCS BO3-
MoxHocTein. B 2020 rogy CBA npoBefeHo 47 niaHOBbIX
NMPOBEPOK N KOHTPOJIbHLIX MEepPOnpusATUiA, KpOMe TOro, Npo-
BeZleHO YeTblpe BHEM/1aHOBbIe MPOBEPKU U NpefocTaBeHo
[Be KOHCynbTaunu.

Hapsagy ¢ nposefeHveM ayAuTOPCKUX MPOBEPOK
N MOHUTOPUHIOM CUCTEMbI BHYTPEHHEero KoHTpons baHka
npuopntetom CBA ABMA€TCA KOHTPO/Ib LEATE/IbHOCTH
N KOOpAuHaumnsa yHKLMN BHYTPEHHETO ayauTa AoYepHUxX
opraHmsauuii. B 2020 rogy cny60i NpoBeAeHO TpU KOH-
TPOJIbHbIX MEPONPUATUA B [OYEPHUX OpraHu3aumnsx.

Cnyx6a BHYTpeHHEro KOHTpoOns

[na okazaHus copeiicTBMA opraHam ynpaB/ieHus
BaHka B adp(hekTMBHOM ynpaBneHun perynsTopHbIM PUCKOM
(puCKOM BO3HMKHOBEHUS YObLITKOB K3-3a HecobnwoaeHus
3akoHogartenbcTBa Poccuiickoii degepaunn, HopMmaTmBe-
HbIX AOKYyMeHTOB baHka Poccuu, ctaH4apToB camopery-
NINPYeMbIX OpraHm3auuii, BHyTPEHHUX OOKYMEHTOB BaHka,
a TaKke B pesysibtare NpYMEHEHUs CaHKuniA u (UKN) NHBbIX

Mep BO3[ENCTBUSA CO CTOPOHbI HAA30PHbIX OpraHoB) B baHke
gencteyeT Cnyx6a BHYTPEHHENO KOHTPOSISA.

Cnyx6a BHYTPEHHEr0 KOHTPONSA SABNSETCSA CamoCTo-
ATENbHbIM CTPYKTYPHbIM nogpasgeneHnemM n nofgotyetTHa
Mpencepnarento Mpasnexus, MpasneHuto n Habnwogarens-
HOMY COBETY.

Cnyx6a BHYTPEHHEro KOHTPO/IS OCYLLECTBNSAET crnemy-
e yHKUNN:

> BbISIBNIEHE PerynsTOPHOro pucka, y4eT cobbITUiA, CBS-
3aHHbIX C PErynsiTopHbIM PUCKOM, ONpeaesneHe Bepo-
ATHOCTW UX BO3HWKHOBEHUSI N KOJIMYECTBEHHAs OLeHKa
BO3MOXHbIX MOC/MEACTBWIA;

= MOHUTOPWHI PErynsiTOPHOro pUcka, B TOM YuC/le aHa-
M3 BHeApsieMblX BaHKOM HOBbIX GaHKOBCKUX MPOAYK-
TOB, YC/YT U NMJIaHWpYyEMbIX METOAOB MX peanu3auum
Ha NpeaMeT Ha/Iuusi PErynsaTOPHOro prcka,;

> KOOpAMHaLMS 1 yyacTue B paspaboTke Kommiekca
Mep, Hanpas/IEHHbIX HA CHKEHNE YPOBHS Perynstop-
Horo puicka B BaHke;

> MOHUTOPWHT 3aKoHOAaTeNbCTBa HOPMAaTUBHON 6asbl
BaHka Poccun B Lensx cBOEBPEMEHHOTO MHhOPMMPO-
BaHusA nogpasaeneHnii baHka 06 UX U3MEHEHUSIX;

> yyacTue B paspaboTkax BHYTPEHHWUX [O0KYMEHTOB
No ynNpaB/ieHUO PEryNATOPHbIM PUCKOM, BbISIBAIEHUNIO
KOH(D/IMKTa MHTEPecoB B AeATeNbHOCT BaHka u ero
cnyxatux, CobM04eHVI0 MPaBna KOPNopaTMBHOro no-
BELEHWS 1 HOPM MPOECCNOHA/TbHOM 3TUKMK;

2 yyacTue B paMKax CBOeli KOMMETEHLMM BO B3aMmoaei-
CTBUM BaHka ¢ Haf30pHbIMK OpraHamu, camoperynu-
pyembIMU OpraHn3auusamu, accoumaumsamMmm n yyacTHu-
Kamu O1HaHCOBbIX PbIHKOB.

MocTaBneHHble 3agaun Cnyx60i BHYTPEHHErO KOH-
TPONsA peanunsylTcs MOCPeACTBOM EXErofgHOro njaHa
paboTbl, KOTOpbIi yTBepxaaetca [Mpeaceparenem
MpaBneHus.

B Lenom BbICTPOEHHas CUCTEMA LLEHTPa/IN30BaHHOIO
MEeTOA,0/10TMYECKOr0 CONPOBOXAEHUSA 06ecneynBaeT cBoe-
BPEMEHHOCTb afanTauuy BHYTPEHHUX PEraMeHToB K HOp-
MaTVBHbIM TPpeGOBaHNAM PErynsTopa, a Takke yyera CKBO3-
HbIX NpoLeayp Npu pernameHTaumm 613Hec-nNpoLEeccoB.

Cnyx6a ¢$MHaHCOBOro MOHWUTOPUHIa

AKB «AnmaszaprmnaHbaHk» AO npugaeT 60/bLIoe 3Ha-
YyeHune peasvsauum Mep, Hanpas/eHHbIX Ha NPOTUBOAEN-
cTBUe neranusauny (OTMbIBAHUIO) AOXOA0B, NMOSYYEHHbIX
NPecTynHbIM NyTem, U (UHAHCMPOBaHWIO Teppopusma
n (Mnn) hMHaAHCUMPOBAHWUIO PACMPOCTPAHEHNST OPYXUS Mac-
COBOr0 YHUYTOXeHua (panee — MOA/PT/®POMY). BHy-
TPeHHVEe JOKyMeHTbl baHka, perynvpyouie aesTenbHOCTb
B 3TOl cdhepe, OCHOBbIBAKTCA Ha NpuHUMNE «3Hali CBOEro
KNIMeHTa», UCK/IIYEHUNN BO3MOXHOCTU MCMNOMb30BaHUA
npoAykToB (ycnyr) Ans NpoBefeHus onepaluini no OTMbl-
BaHMIO MPECTYMHbIX AOXOA0B U COGAOAEHNN POCCUIACKOTO
3aKoHozaTenbCTBa.

BHyTpeHHUIA KOHTpOnb B uensax MNO4/dT/dPOMY asns-
€TCA YacTbi0 CUCTEMbI BHYTPEHHETO KOHTPONS baHka 1 Ha-
npas/ieH Ha OCYLLECTB/IEHNE KOHTPONSA HA OCHOBE OLEHKM
YPOBHS puUCKa KANEHTOB (MNOTEHUUaIbHbIX K/MEHTOB),
B TOM yunc/ie B Liensax obecneyeHns npo3payHocTy onepa-
uuiA, cbopa 1 dukcalmn MHopMaL M 0 HUX, BbISIB/EHUS
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onepauuii, B OTHOLIEHNW KOTOPbIX BO3HUKAIOT NOA03PEHUS,
4yTo MX Uenbto asnsetca O/PT, n nHdopmMmmpoBaHue ynos-
HOMOYeHHOoro opraHa (POCUHMOHUTOPUHT) 06 3TKX onepa-
Lusax, a Takke NprMeHeHne mep, Hanpas/ieHHbIX Ha npece-
YyeHune Takux onepawui.

B uensax cobniwogexHna TpeboBaHUn 3akoHoAaTeslb-
cTBa COTpyAHUKaMm Cnyx6bl (PMHAHCOBOrO MOHUTOPUHIA
Ha MOCTOSIHHOWM OCHOBE OCYLLECTB/IATCA BHYTPEHHUE Mpo-
BEPKM, BHOCATCHA U3MEHEHMS B HOPMAaTVBHbIE [OKYMEHTbI,
nporpamMmHoe obecneyeHne n npoueaypbl hopMupoBaHns
coobueHnin. PaspabaTbiBaloTCd Mepbl, HanpaBieHHble
Ha yny4yweHuve cuctemol NOL/PT/PPOMY B BaHke.

Cnyx60i hHAHCOBOrO MOHUTOPUHIa 60/bLIOE BHU-
MaHve yaensercsa nocneayroLemMy KOHTPOsIK NpaBuibHOCTY
OTpaxkeHnsa uHdopmaumn, Hanpasnsemoi B ®egepasibHyto
CNyx06y (hMHAHCOBOrO MOHUTOPUHIa MO onepauusam, nogse-
Xalmm 06a3aTeslbHOMY KOHTPOI0 M UMEIOLLMM NPU3HaKK
NoA03pUTENbHbIX, & Takke aBToMatm3auuy npoLeccoB Bbl-
AB/IEHNA U NPefoTBpaLLeHns NpoBefeHNs COMHUTENbHbIX
onepauuii, nocneaywLLero KOHTPOASA NO HanpasAsgeMbIM
onepauusam.

VIToroBble nokasaTesiv 3Ha4YeHWl pacyeTHbIX Koaddhu-
LMEeHTOB NoKasany HWU3KUIA COBOKYMHbIA YPOBEHb pUCKa BO-
B/eyeHns baHka B npoLecchl nerasmsauym npecTynHbiX Ao-
X0Z0B 1 (DMHAHCUPOBAHUS TeppopuUsMa.

BHewHnn aypmTop

[lns npoBefeHns MPOBEPKM U NOATBEPXAEHNS AOCTO-
BEPHOCTY roAoBoOI (hrHaHcoBoW oTyeTHOCTU AKB «Anmas-
3pruaHbaHk» AO npusriekaeT He3aBUCUMYIO npodec-
CUOHa/IbHYI0 ayAUTOPCKYH OpraHuM3auutd — BHELLUHEero
aygvTopa.

B cooTBeTcTBMM c DegepasibHbIM 3aKOHOM Poccuii-
ckoii depepauyunmn ot 30 gekabpsa 2008 roga Ne 307-93
«0O6 ayanTOPCKON AESATENbHOCTU», €C/IN B YCTABHOM Kanu-
Tasle opraHusaumm AoNs rocygapcTBEHHON COOBCTBEHHOCTH
cocTaBnsieT He MeHee 25 %, [oroBop Ha NpoBeeHVe 06s13a-
TeNbHOro ayamTa byxrantepckoi ((MHaHCOBOI) OTYETHOCTY
3aK/royaeTcs nyTem NpoBefeHNs OTKPLITOTO KOHKypca.

C uenblo NpoBeAeHNA OTKPbITOTO KOHKypca no Bbibopy
BHELLHEero aygutopa nojrotas/iMBaeTcs KOHKYpCcHas LOKy-
MeHTaLUusA, KoTopas BNoc/eiCTBAM pasmeLlaeTcs ¢ n3BeLle-
HMEM O MPOBEAEHUN KOHKYpca Ha oduLMaibHOM noprane
3akynok Poccuiickoin ®egepauun www.zakupki.gov.ru.

YTBepxaeHune ycnoBuii KOHKYpPCHOro oTéopa ayamTopa,
pes3ynbTatoB KOHKYpCa, OCYLLeCTB/IEHME KOHTPO/IA 3a XO-
[OM NpoBefeHNs KOHKypca, npeaBapuTesibHOe paccMoTpe-
HVe yCoBWiA 4OroBOpa, 3ak/yaemMoro ¢ ayauTtopoM, B TOM
yncne B YacTu pasmepa onsaTbl YCAyr, U pacCMOTpeHue
3aK/Il0YEHUI BHeLIHero ayauTtopa ocyuiectnserca Ko-
MUTETOM NO ayauTy U puckam HabnwogarenbHoro coseta
BaHka.

KOHKypcHas Komuccus, co3gaHHaa B baHke cornacHo
TpeboBaHMAM 3aKoHOAaTeNbCTBa B cpepe 3akyrnok, npo-
BepsieT COOTBETCTBME OpraHu3auuii, NogaBLUNX 3asiBKU
Ha y4yacTue B KOHKypCe no Bblbopy ayauTopa, TpeboBaHuaM,
yKa3aHHbIM B KOHKYPCHOI AoKymMeHTauun. CocTaB Y/IeHOB
KOHKYPCHOW KOMWCCUW pacCMaTpuBaeTcs 1 yTBEpXaaeTcs
KomuTteTom no ayauty n puckam HabnogarenbHoro coseta
BaHka. B cocTaB KoMuccUM GblsIM BK/IOYEHBI PAaBOTHUKN
BaHka (B TOM uucne pabOTHUKM, npolwiegline obyyeHune
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B 06/1aCTV roCcyfapCTBEHHbIX 3aKymnokK), a Takke yneHbl Ha-
6ntofartesibHOro cosera.

[ocne ncteyeHns CpoKoB Nojayun 3asBOK Ha yyacTtue
B KOHKypCe B pamkax KOHKYPCHbIX npoieayp npoBoAaTcs
3aceflaHnsi KOHKYPCHOI Komuccuun. B uensix BbISIB/IEHUSA
NyYLWNX YC/IOBUIA UCMOSTHEHNS [,OrOBOPa B COOTBETCTBUN
C KpUTEPUAMY 1 B MOPSIAKE, YCTAHOB/IEHHOM KOHKYPCHOW A0-
KyMEeHTauueid, OCyLLeCTBASTCA OLEHKA U CONOCTaB/IEHNE
3asBOK Ha yyacTue B KOHKypce. Kputepuammn OLeHku 3a-
ABOK ABNSAITCA LieHa 4,0roBopa, KBasmmkalmsa y4acTHNKOB,
BK/It0YAsA OMbIT paboThl U Ae/0BYI0 penyTauuio, MeToguka
NpOBeAEHNSA ayauTa U UHble KavyeCTBEHHble U (PYHKLMO-
HaslbHble XapaKTepuCTUKK.

CornacHo 3akoHogaTeNnbCTBY U yypeauTeNbHbIM [0-
KyMeHTam BblbpaHHas no utoram KOHKypca ayamnTopckas
opraHusauma Ans npoBefeHns 06A3aTeNlbHOro exeroj-
Horo ayauta opobpsietca HabnwogartesibHbIM COBETOM
BaHka n yTBepxgaaeTtcs Ha rogosoMm O6uiem cobpaHum
aKLMOHepOoB.

Mo utoram npoBepkn hrMHaAHCOBO-XO3ANCTBEHHON Ae-
ATeNbHOCTM BaHka BHELWHNA ayaMTop roTOBMT 3ak/iouve-
Hue, KoTopoe nepegaeTca KomuteTy no ayauTy U puckam
ONa paccmoTpeHus. NoAroToBNeHHoe ayanToOpcKoe 3ak/ito-
yeHne HanpasnseTcsa HabnwgartenbsHoMy coBeTy baHka,
a Takke npefcrabnsercs Ha rogosom O6uiem cobpaHum
aKLU/OHepoB.

B 2018 rogy KOHKYPCHOW KOMUCCUEN, COCTaB KOTOPOWA
yTBEPXAeH KoMuUTEeTOM MO ayauTy U puckam 6aHka, npo-
Be[leH OTKPbITbIA KOHKYpC MO OT6OpYy ayAUTOPCKOI opra-
HM3auMn AN OCyLeCcTBNeHNs 0653aTelbHOro eXxerogHoro
ayauta AKB «AnmasapruaHbaHk» AO no utoram 2018,
2019 n 2020 rofoB B COOTBETCTBUU C TpeboBaHUAMU poC-
cuiickoro 3akoHogarensctesa u MCOO.

Mo utoram OTKPbITOrO KOHKypca BHELUHWMW ayguTo-
pamu AKB «AnmaszaprnaHbaHk» AO yTBEPXKAEHbI:
> akymoHepHoe 06LecTBO «[lpaiicBoTepxaycKynepc Ay-
ant» (r. Mocksa);
> 006LecTBO C OrpaHNYEHHO OTBETCTBEHHOCTbIO «/1u-
CTUK 1 MapTHepbI» (. YensabuHck).

KomnaHun He UMeT UMYLLECTBEHHbIX WHTEPEecoB
B AKB «AniMasapruaHbaHk» AO, Kpome onnatbl ayauTOPCKUX
YCIYT, HE UMEKT OTHOLLEeHW adhddnIMPOBaHHOCTH C BaHkoMm,
Y/IeHCTBa B OpraHax yrnpas/ieHusl, He OKa3blBalOT KOHCY/bTa-
LUMOHHbLIX ycnyr Ana baHka, onpefesneHHbix n. 6 cT. 1 dege-
pasibHOro 3akoHa «O6 ayAnTOPCKOW AeATENbHOCTU.

B cOOTBETCTBUM C YC/IOBUAMW KOHKYPCHOM [OKyMeHTa-
uun, a Takxke cornacHo MexayHapogHbIM cTaHgaptam ay-
OnTa exerofiHo 3acnylmBaeTcsa Ha 3acefaHnsax KomuTeTta
no ayauty v puckam Hab6niopgatensHoro coseta baHka oT-
yeT BHELUHEero ayauTopa no urtoram ayauta FogoBoid 6yx-
rantepckoli ((puHaHCOBO) OTYETHOCTU, OLIEHMBAETCSA Kaye-
CTBO BbIMNO/IHEHUA ayLUTOPCKOW MPOBEPKN U 3aKNHOUYEHWI
aygutopa.

BHeluHVe ayauTopbl npeAcTasnaloT KomuTeTy no ay-
OuTy 1 puckawm, Mpaenenunto n HabnogatensHOMY COBETY
pekomeHgauumn no cuctemam BHYTPEHHEro KOHTPOSIA U Moa-
rotoBke ot4yeTHOCTU no PIBY n MC®O, oTyeTbl 0 pe3y/ib-
Tatax fAesATenbHOCTU [pynnbl, CpaBHUTE/bHBIA aHau3
nokasateneii I'pynnbl (BeHUMapPKWUHT) 1 peKoMeHAauun
Mo COBEPLUEHCTBOBAHWIO €€ AeATENIbHOCTU.
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5.10. AKUMOHEpHbIN KanuTan

Mo cocTtosHMio Ha 31.12.2020 ycTaBHbI KanuTas
AKB «AnmasapruaHbaHk» AO cocTaBnseT 3208084446 (Tpu
Munanapga ABectv BOCEMb MUJIMOHOB BOCEMbAECAT Ye-
Thipe ThICAYM YeTbIpecTa COpPOK LLIeCTb) pybneit n pasgeneH
Ha 3208084446 (Tpn munnnapga ABeCTU BOCEMb MUINO-
HOB BOCEMbJECAT YETbIPe ThICAYM YeTbIpecTa COPOK LUECTb)
06bIKHOBEHHbIX UMEHHbIX aKLUMiA HOMVUHa/IbHOM CTOMMOCTbBHO
1 (oguH) pyonb kaxgas. Bce akumm BaHka ABAsoTCS 00bIK-
HOBEHHbIMN UMEHHBIMY 1 BbINYLLEHbI B 6€34,0KyMEHTapHOI
hopme.

B cooTBeTcTBMM C YCTaBOM npepesibHoe Konnye-
CTBO 06BLSABMEHHbIX 0ObIKHOBEHHbIX aKLUWiA, KoTopble BaHk

BMnpaBe pasMellarb AOMNOMHUTENBHO K yxe 3208084446
(Tp¥ Munnnapga ABeCcT! BOCEMb MUJI/IMOHOB BOCEMbAECAT
yeTblpe ThICAYM YeTbIpecTa COPOK LIEeCTb) pasMeLLeHHbIM
akumsam, coctasnsetr 6791915554 (wectb MunnMapaos
CeMbCOT [1IeBAHOCTO OAVH MW//IMOH AEBATLCOT NATHaAUATb
TbICAY NSATLCOT NATLAECAT YETbIPE) LUTYKM HOMUHASIbHOM
CTOMMOCTBIO 1 py6/1b Kavkaas.

Mo coctosHuio Ha 31.12.2020 y baHka HeT pasmeLleH-
HbIX NPVBWIErMPOBAHHBIX aKLWA.

CornacHo Cnu1cky 3aperucTprvpoBaHHbIX NIUL, MO COCTO-
AHuo Ha 31.12.2020 konmyecTBo akumoHepoB AKB «Anmas-
spruaHbaHk» AO cocTasnseT 20.

Tabnuua 20. KpynHenwune akunoHeps BaHka no cocTtodaHuio Ha 31 pekabpga 2020 ropa

AkumoHep

KonunuyecTBO akuui, wt.

HomuHanbHas cToumocTb
akuuii, py6.

[lons B ycTaBHOM
Kanutane, %

MUWHUCTEPCTBO UMYLLIECTBEHHBIX U 3€ME/TbHbIX

OTHOLWeHi PecnyGnukn Caxa (STkyTusi) 2753141617 2753141617 85,8189
AxupoHepHoe o06LecTso «PUK Moc» 212343770 212343770 6,6190
éggo(rg@:ai)?mecmo «Komgparmetann Pecny6nukn 157196136 157196136 4,9000
AKB «AnmasapruanbaHk» AO (BbIKyneHHbIE) 51999745 51999745 1,6209
Mpoune opyuagnyeckne n gusnyeckve nuua 33403178 33403178 1,0412
NTOro 3208084446 3208084446 100,0000

CBefleHns1 0 CylLlecTBOBaHUM Ao/ell BNageHns akumsimu, npesbillaowmx 5 %, noMMMO YXe packpbiTbix BaHKoM,

OTCYTCTBYHOT.

O6uiee konNn4ecTBo akumoHepoB BaHka no coctosHuto Ha 31 gekabpsa 2020 roga coctaBuno 20, B TOM Yucne CeMb
topuauyeckmx nuu n 13 dmanyecknx nuu. baHk He 0CBeAOMEH O HANIMUYNK aKLMOHEPOB (AepxaTteneit akumii) baHka, Bnage-
towmx 6onee yem 1 % ycrtaBHoro kanutana baHka, NOMYMO yKa3aHHbIX BblILLE.

Cxema 4. Cxema B3aumocBsaselt AKB «Anmassprusnbank» AO u nuuy,
Nnop KOHTPOJSIEM NGO 3HAYUTESIbHbIM BIIUSHNEM KOTOPbLIX HAXOAUTCH

AKB «AnmazsprusHb6aHk» AO

AKBE «AJIMA33PIM3HBAHK» AO

[%5,82% (87,23%)

6,62% (6,73%)}

[m%%(m%%w [ LM%(M)} [Lm%(L%m

MUHUCTEPCTBO WMYWECTBEHHBIX
W 3EMENbHbLIX OTHOWEHWIA

PECMYB/IMKU CAXA (SKYTUS)
(COBCTBEHHOCTb CYBbEKTA
POCCUNCKON OEQEPALMN

100%

AO «PUK MJIOC»

AKB «AJIMA33PIU3HBAHK» AO
(BbIKYMIEHHBIE )

PECMYBJIMKN CAXA (AKYTUS) )

(KOHTPO/Ib 1 3HAYUTEJIbHOE
BIVSHUE )

AO «KOMOPArMETAMN PC (4)»

AKLUMOHEPbI-MUHOPUTAPUN
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5.11. OuBupeHabl baHka

-

Ha ropoBom O6LieM co6paHUN aKLLMOHEpPOB
BaHka 29 uioHa 2021 roga 6b1J1I0 NPUHATO
pelleHue o BbirJlaTe AUBUAEHOOB

3a 2020 rop B pasMmepe 0,01258010721

Ha OfHY OObIKHOBEHHYIO UMEHHYIO aKLUIO
HOMMHAJNIbHOW CTOMMOCTbIO 1 py6nb

IvBugeHgHaa nonuMTuka
B cooTtBeTcTBMM C AMBUAEHAHON MONUTUKON BaHka

(yTBEPXAEHA NMPOTOKOMOM 3acefaHus HabnoaarenbHoro
coBeTta Ne 21 oT 29 aekabps 2014 roga) akumoHepbl BaHka

Tabnuua 21. QuBupeHaHasa nctopua B 2016-2020 ropax

MMEIT NPaBOo Ha MNosly4YeHne YacTu YNCTON Npubbliin BaHka
B BMAe AvMBUAEHAO0B. Pasmep AuBMAEHO0B, BbiNiavnsae-
MbIX akUMOHepam, onpeaensieTcs Ha OCHOBE MOJTyYEHHON
BaHKOM 4MCTOl NPUBLININ, PacCUNTaHHOM NO AaHHLIM OyX-
rantepckoli (hnHaHCOBOI) OTYeTHOCTM BaHka, 1 yTBepxaa-
eTcs pewweHnem O6Lero cobpaHns akLMOHEpPOB MO PeKo-
MeHZauun HabnopatenbHoro cosera.

B cootBetctBun ¢ n. 5 ctatbn 44 3akoHa Ne 208-d3
«O6 aKUMOHEPHbIX 06LECTBAX» N0, 3apPErcTpPMpPOBaHHOE
B peecTpe akuuoHepoB 06LiecTBa, 0653aHO CBOEBPEMEHHO
NMHDOPMUPOBATL AepXaTens peectpa akuMoHepoB obLLe-
cTBa 06 U3MEHEHUN CBOUX AAHHbLIX, B TOM YuC/ie naarex-
HbIX PEKBU3NTOB. B cnyyae HenpeacTaB/IeHNs akuoHEpPOM
UHpopmauum 06 M3MEHeHUN cBOUX AaHHbIX O6LecTBO
1 Pernctparop He HecyT OTBETCTBEHHOCTU 3a NPUYMHEHHbIE
B CBSI3U C 3TUM YObITKW.

Yucraa npubbinb

no PCBY, Tbic. py6. 232177

-1044787

29630 320814 163095

AvsunaeHs,

Ha 0fiHY O6bIKHOBEHHYIO akLyio, py6. 0,02162744673

0,00461795373 0,00208254486 0,01258010721

O6LWmii 06beM

[AVBUAEHAHBIX BbINAAT, ThIC. PY6. 49918

14815 6681 40774

5.12. PackpbiTne uHdpopMaLuuu

BaHk packpbiBaeT MHopmauuio B COOTBETCTBUYU
¢ TpeboBaHnsAMn degepasibHOroO 3aKoHa «O pbIHKE LEHHbIX
6ymar» o1 22.04.1996 Ne 39-$3, defepasnbHOIO 3akoHa
«0O6 aKUMOHepHbIX obLiecTBax» 0T 26.12.1995 Ne 208-93,
MonoxeHnem O PackpbITUX MHAOPMALUN IMUTEHTAMMU
SMUCCUOHHBIX LIeHHbIX Bymar, yTBepxaeHHbIM baHkom Poc-
cun 30.1.2014 Ne 454-11.

JlokymeHTOM, (hopManunsyoLMm ypoBeHb OTKPbITOCTU
N AOBEpPUs B OTHOLWIEHMAX mexay BaHkom un ero akumoHe-
pamu, NHBECTOPaMM, KOHTPareHTaMu, HbIMU 3arHTepeco-
BaHHbIMW /MLaMu, ABNsAeTca VIHopmaunoHHasa nonnTuka,
KoTopas 6bina yTBepxaeHa HabnwgatenbHbIM COBETOM
(npotokon Ne 12 ot 26.06.2014). B cootBeTcTBMM C [O-
PAAKOM PackpbITUA MHPOPMALIMN B CETU VIHTEPHET U fIeHTe
HOBOCTEN, yTBEpXAeHHbIM MNpeacenarenem lpasneHus
ot 22.08.2016, onpefensalTca coctas, MOPSALOK N CPOKU
00653aTe/IbHOro0 packpbITUA MHpopMaumn BaHkom nytem ee
ony6nnkoBaHua B MHPOPMaLMOHHO-TETEKOMMYHUKALNOH-
HOI CeTn «/IHTepHET» N NIEHTE HOBOCTEA.

OCHOBHbIM KaHa/ioM packpbITUs MHopmalmmn ABNs-
€TCA /TeHTa HOBOCTEN N NTMYHBIN KabWMHET Ha caiiTe pacnpo-
cTpaHutens nHgopmaumm AO «CKPUH» http://disclosure.
skrin.ru/disclosure/1435138944, a Takxe oguunanbHblii
cant baHka http://www.albank.ru/, Ha KoTopom ny6nnKyeTcs
Hanbonee nonHaa uHdopmaumsa o0 AesTenbHOCTM baHka,
o6HOBNsieMas Ha perynsipHoil OCHOBE B COOTBETCTBUU
C TpeboBaHMAMMN 3aKOHOLATENbCTBA U BHYTPEHHUX [OKY-
MeHTOB baHka.
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BaHk cTpemMuTcs K perynsspHoMy 1 ornepaTvBHOMY npe-
[oCTaBNeHno nHgpopmaumm B oopmax, Hanbonee yaooHbIX
N JOCTYNHbIX /15 aKUMOHEPOB, UHBECTOPOB, UHbIX MOMb30-
BaTefneil Takoin nHpopmauum. BaHk obecneumBaeT paBHyH
[OCTYMHOCTb K packpbiBaeMol MHhopmauun ans Bcex 3a-
MHTEPeCcOoBaHHbIX /1L,

BaHK npr3HaeT BaXHOCTb CBOEBPEMEHHOIO U MOSIHOTO
packpbITMa MHhopmaumm 0 CBOel AeATeNbHOCTU A8 BCeX
3aVHTEPECOBAaHHbIX JIUL, U CTPEMUTCS K TOMY, YTOObI MHGOP-
Mauus, packpbiBaeMas Ha caliTe baHka, OAHOBPEMEHHO
N CUMMETPUYHO pacKkpblBasiaCb Ha PYCCKOM W aHI/IMACKOM
A3bIKaXx.

Ha caiite AO «CKPVIH» BaHk packpbiBaeT nHcopma-
uunto B chopmarte rogoBoro otyeta, CnuckoB addounnmpoBaH-
HbIX ML, U COOBLLEHNIA, NOANEXAaLLMX PACKPLITUIO Ha PbIHKE
LEeHHbIX Bymar B Poccun, rogoBoii GyxraiTepckoil 0TYETHO-
CTW 1 Npoyeil HhopMaLmn, 06a3aTenbHONM K packpbITUO ak-
LIMOHEepHbIMU 06LLecTBaMM.

Ha calite BaHka packpbiBaeTcsa WHGopmauus
0 CMCTEME M PasBUTUN KOPNOPATUBHOIO yNpas/ieHus, B TOM
yncne nHdopmaumsa o yneHax HabnwgarenbHOro coBeTa,
0 uneHax lNpaBneHusi, KOPNOpPaTMBHOM CEKpeTape, rM1aBHOM
Oyxrantepe, ero 3amecTuTensx.

Mo ntoram domHaHcoBoOro roga baHk ny6nvkyet ayau-
POBaHHY KOHCOMUAUPOBAHHYK (PUHAHCOBYK OTYETHOCTb
no MC®O (MexayHapoaHble cTaHAapTbl (OMHAHCOBOW OT-
YeTHOCTW) C MPUNOXEHNEM ayAWTOPCKOrO 3ak/IyeHus,
a TaKke NPOMEXYTOUYHYI COKPALLEHHYH KOHCOMMAMPOBaH-
HYH0 (PUHAHCOBYK OTYETHOCTb Mo MC®O no utoram Tpex,
LIecTn 1 AeBATM MecsLeB no agpecy: http://www.albank.ru/ru/
stockholder/godovaya-bukhgalterskaya-otchetnost.php.
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FofoBO OTYET B 3/IEKTPOHHOM BuAae pasme-
uaeTcs Ha oduumnanbHom caiTe Banka http://www.
albank.ru/ru/stockholder/godovye-otchety.php, a Takxe
Ha calite AO «CKPUH» no agpecy: http://disclosure.skrin.ru/
disclosure/1435138944.

ExekBapTanbHO BaHK packpblBaeT cnucku ad-
ounmpoBaHHbIX Uy Ha calTe http://www.albank.
ru/ru/stockholder/affilirovannye-litsa.php, a Takxe
Ha caiite AO «CKPUWH» no agpecy: http://disclosure.skrin.ru/
disclosure/1435138944.

AKLMOHEpbI BMpaBe 03HAKOMUTLCS C JOKYMEHTaMmMu,
ny6AnYHO packpbiBaembiMn BaHkom, 6e3 Hanpas/ieHus
B baHk TpeboBaHMA, NOCPeACTBOM O3HAKOMJIEHUS C TeK-
cTaMu Takmx AOKYMEHTOB Ha caliTe baHka B ceTu VIHTepHeT
http://www.albank.ru/ n Ha nopTtane packpbITua UHopma-
ummn «MHTepdgakca» no agpecy: http://disclosure.skrin.ru/
disclosure/1435138944.

[na o3HakomneHns ¢ fokymeHTamu baHka akunoHep
[lo/xeH HanpasuTb B baHk TpeboBaHve 0 npefocTas/eHnn
[OKYMEHTOB A/151 03HAKOMJIEHUS WU KONWIA [OKYMEHTOB,
roe akuuoHep Bnpase ykasaTb YA0OHbIV AN Hero cnocob
03HaKOMJIEHVA: HENOCPECTBEHHO B baHke niun 3anpocuTb
Konmu.

Mopsgok onpeaeneHns 3aTpar baHka Ha U3rotosneHne
KONuii JOKYMEHTOB 1 GaHKOBCKME PEKBU3UTBI A1 ONathl
3aTpaT yKasblBaloTCcs Ha ohuumanbHOM caiite baHka B ceTu
MHTepHeT http://www.albank.ru/ru/stockholder/stooimost-
izgotovleniya-kopiy.php.

Takum o6pa3om, BaHk packpbiBaeT nHdopmaLmio
0 CBOEi AeATeNbHOCTH, CTPaTErMyecKknx HanpasIeHusIX, oc-
HOBHbIX HOPMATVBHbIX [JOKYMEHTax, NPOBOAUMbIX MEPOMNpY-
ATUAX Nepes BHELWHWMUN M0/b30BaTeNsiMU CBOEBPEMEHHO
“ B NO/THOM O6beEME.

AKB «ANIMA33PIM3HBAHK» AO
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YCTONYUBOE
PASBUTUE

6.1. [lMepcoHan

C pas3BuTUEM TexXHOMOoruii, Lugposoin TpaHcopma-
uun 6musHeca Bce GOMbLUYI akTyaslbHOCTb npuobpetaer
yenoseyeckuii kanutasn. Kak Ha ypoBHe opraHusauuii, Tak
N Ha ypOBHe rocyAapcTB BCe MOHMMAOT 3HAYVMOCTb MHBE-
CTULWMIA B YesioBeveckuii kanuTan. MNporpecc, TexHonornye-
CKOe pasBuTue, YPOBEHb NpoAax, UMUK paboTojartens —
BCE 3TO 3aBMCUT OT Y€/I0BEYECKOro kanuTana, OT TOro, Kaknux
KOMMETEHLMIA 1 KayecTB COTPYAHVKN paboTatoT B OpraHm3a-
uum. NosToMy OAHUM M3 OCHOBHbIX HanpasneHuii B Ctpare-
rMn pasBuTUS BaHKOBCKOW rpynnbl ABASOTCA UHBECTULMUN
B pa3suTue nepcoHasia baHka.

B 2019 roay c npuHatuem CrpaTterun passu-
Tns AKB «AnmasapruaHbaHk» AO Ha 2019-2022 rogabl
(yTBepxpaeHa HabniogatenbHbIM COBETOM, MPOTOKOJ
Ne 06 ot 29.10.2019) nepep baHkoM nocTaBfieHa 3ajavya
pasBuTuAa 6peHaa pabotogarens. Ans umdpoBoii TpaHc-
hopmauun baHka nposefeHbl U3MEHEHUA B opraHusa-
LWOHHOWN CTPYKType, B MexaHu3max [AOMOJIHATE/IbHOTo
06pa3oBaHns 1 pa3BUTUA COTPYAHNKOB, ONpefesneHbl Tpe-
60BaHVA K KaHanAaTam Ha BakaHcuu.
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BaHk cTaBWUT nepen coboli 3ajavy NOBbICUTL YAOB-
NIETBOPEHHOCTb COTPYAHWKOB YC/IOBUSIMU PaboThl, a Takke
CHM3UTb OTTOK KagpoB. baHk Hayan paboTy B AaHHOM Ha-
npasneHun B 2019-m n npogosmxkun B 2020 rogy. Bnepeau
elle MHOro 3ajad: co3faHue rmbkoil CMcTeMbl ynpaB/ieHns
nepcoHasioM, CNOCOGHOI GLICTPO pearnpoBaTb Ha NOTPE6-
HOCTM 6U3Heca B kaapax, co3gaHne adphekTUBHON CUCTEMBI
MOTMBALMN NepcoHana, kak MmarepuaibHoW, Tak 1 HemaTte-
pyasibHOWN, 418 NOBbILEHNS /T0AIbHOCTU COTPYAHUKOB.

OpHoli M3 nepBooYepeHbIX 3ajay HanpaBieHus
no pabote c nepcoHanom ABMSETCA nogaepxaHune addek-
TUBHOWM OpraHn3aunoHHONM CTPYKTYpbl BaHka, oTBevatoLlei
uenam v 3agadyam 6rsHeca, KOpNopaTUBHOMO ynpasieHus
1 yrnpaBneHnss puckamu.

B 2016 rogy B nepumeTpe GaHKOBCKON rpynmnbl 6bin1a
co3gaHa goyepHsas komnaHusa «A3b AliTu», Ha nouwiaake
KOTOpOW cOBpasin NEPCNEKTUBHLIX PEOST C KOMNETEHLUSMM
B obnacTtu cpuHTexa. B 2019 rogy COTpPyAHUKOB nepesesnuv
B FO/IOBHYIO KPEeAWTHY OpraHv3aLuio, Takum obpasom, Tu-
paxunpysi X 3HAHUS U OMbIT Ha BeCb 6aHK. Tak 6Gbl0 CO3-
[aHO COOTBETCTBYIOLLEe noapasfeneHne paspaboTumkos
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[ON151 NOBbILLEHNSA CKOPOCTU BbIBOAA Ha PbIHOK HOBbLIX MPOAYKTOB U YCYT, & Takxe YCU/IeHO
nogpasaenenne NT-nogaepxkn 6usHeca n NT-nogaepxku cotTpygHukos. C 3Tol LENbIO
6bl/1a U3MeHeHa opraHm3aunoHHasa cTpykTypa badka. [Ons uudposoi TpaHcdopmauum
BaHka B COOTBETCTBMM C HOBOW CTpaterveli passutus baHkosckoi rpynnbl AKB «Anmas-
3pruaHbaHk» AO Ha 2019-2022 roapl co3faHbl: YnpasneHve MHHOBaLMOHHOTO pa3BuTus,
Ochuc TpaHctopMaLumu, B Lesiom ycureH IT-6n1ok B cTpykType BaHka. B 2020 rogy TeH-
JeHunsa ycunenus IT-HanpasneHns NpoAo/Xmnach, 6bi/iM co3faHbl HOBblE NMPOAYKTOBbIE
KOMaH/[pl B fenaptameHTax KoprnopaTyBHOrO U PO3HUYHOIO GU3Heca, a Takke yBemyeHa
YNC/IEHHOCTb YNpaBneHns MHHOBaLMOHHOIO Pa3BUTUS.

Kpome 3Toro, B pamMkax njaHoMepHoW paboTbl, HaMpaB/IeHHOW Ha CHUXEHME KpeanuT-
HbIX 1 ONepaunoHHbIX PUCKOB, OblN co3paH [enapTaMeHT OLEeHKN hMHAHCOBbLIX aKT/BOB,
B KOTOPbIA NepeLn PyHKLUMM MOHUTOPMHIa (OMHAHCOBOTO COCTOSIHUS KOPMOPATUBHbIX
K/INEHTOB.

CTpykTypa nepcoHana

Ha 31 pgekabps 2020 roga 4Mc/ieHHOCTb nepcoHana baHka coctaBuia 769 yenoBek
(Ha 31 gekabps 2019 roga — 733 yenoseka). 90 % coTpyaHUKOB BaHka paboTaloT Ha yco-
BUWSIX MOJHOW 3aHATOCTU N0 6ECCPOYHOMY TPYLOBOMY [OroBOpPY. 178 COTPYAHWKOB NPUHATbI
Ha paboTty B 2020 rogay.

CpefHuii BO3pacT NepcoHasIbHOro cocTtaBa COTPYAHWKOB cocTasun 37 neT. lons co-
TPYLHVKOB C BbICLUMM 06pa3oBaHMeM cocTaBnseT 82 % 06Leli YNCIeHHOCTM nepcoHana.
KeHwwwmH paboTaeT 63 % OT BCEro YMCNEHHOro coctaBa. bonee 60 % 4ncneHHOCTM Nepco-
Hana baHka cocTaBAlT COTPYAHUKN CO CTakeM paboTbl B 6aHKe A0 NATH NeT.

Ovnarpamma 14. KonnyecTBO coTpyaHunkoB baHka
B pa3buBKe nMo nonsy Ha KoHewl ropa 3a 2017-2020 ropbl, % (4en.)

37 [282] 63 [487] 33 [270] 67 [463] 31 [227] 69 [464] 32 [220] 68 [499]
2020 2019 2018 2017
. My>4mHbI . XeHwmrHb!
Avnarpamma 15. KonnyecTtBo coTpyaHukoB baHka
B pa3buBKe Mo Bo3pacTy Ha KoHel ropa 3a 2017-2020 ropbl, % (4en.)
64 [493] 63 [471] 58 [436] 55 [418]
27 [191] 9 [85] 28 [198] 9 [64] 33 [195] 9 [60] 36 [236] 9 [65]
2020 2019 2018 2017
. no 30 net . 30-50 neT cebiwe 50 neT
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Onarpamma 16. KonnyecTtBO coTpyaHukoB baHka

B pa3buBKe Mo KaTeropmusM Ha KoHel ropga 3a 2017-2020 ropgbl, % (4en.)

22 [169] 78 [600] 23 [161] 77 [572] 25 [158] 75 [533] 26 [180] 74 [539]
2020 2019 2018 2017
. Pykosogntenun . CneymnanucTbl
Ovnarpamma 17. KonnyecTtBo coTpyaHukoB baHka
B pa3buBKe Mo cTaxy Ha KoHeu ropga 3a 2017-2020 ropbl, % (4en.)
769 733 691 719
39 [302] 21 [184] 44 [287] 19 [156] 52 [304] 16 [128] 45 [376] 17 [118]
24 [146] 16 [137] 21 [173] 16 [117] 16 [148] I 16 [111] 26 [112] | 12 [113]
2020 2019 2018 2017
. po 1 ropa . oTr 1 po 5 net oT 5 po 10 net . cBbiwe 10 neT

Onsi oueHkn adhdheKTUBHOCTY BaHKka 1 oyHKLIMOHMPOBAHNSA CUCTEMbI OMaThl TPYAA UCMOMb3yeTcs nokasartesb cTa-
6WILHOCTM NepcoHaa — COOTHOLLIEHWE KOMMYEeCTBa COTPYAHIKOB, NpopaboTaBLinx B 6aHke 60/1ee 0HOro roaa, K obLiemy

KO/IMYECTBY COTPYAHUKOB.

Tabnuua 22. NokasaTenb cTabunbHOCTW NepcoHana

Ha 31.12.2017

Ha 31.12.2018

Ha 31.12.2019

Ha 31.12.2020

Mokasatenb cTabunbHOCTN nepcoHana

0,79 0,76

0O6y4yeHne u pasBuUTUE

B 2020 rogy OCHOBHOI akLeHT B 00y4YeHuy nepcoHana
6bl/1 Hanpas/ieH Ha NoBbieHne aPEKTUBHOCTN AeATeNb-
HOCTUM NogpasfaeneHunii, CBA3aHHbIX C TpaHcdopMaunein 6ms-
Heca 1 IT-TexHonornamun.

B pamkax peanusauuu HOBOW cTpaternun baHka co-
TPYAHVKM YNpaB/ieHNs MHHOBALMOHHOMO PasBUTUS NPUHSAIN
yyacTtme B KoHdepeHumsx TeambLead Conf 2020 n DelEx
Conference: DevOps & Test Automation B r. MockBe 1 AucTaH-
LMOHHO B KOH(pepeHuusax oT opraHusaTopa JUG Ru Group:
Mobius 2020 Piter, Heisenbug (TectupoBaHue), HolyJS
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(JavaScript), DevOops (DevOps), C++ Russia (C++), JPoint
(Java), Hydra (Distributed computing), DotNext (.NET).

[ns NoBbIWEHNs KOMNETEHLMA B 061aCTU MapKeTuHra
N pasBuUTMS GU3Heca LIecTepo COTpyAHMKOB BaHka npoxo-
OST Cepuio MOAY/bHbIX 06yYarlWmx CEMUHAPOB, OpraHu-
30BaHHbIX aKLMOHEPHbIM 06LLecTBOM «Koprnopauus pas3su-
Tmsa Pecny6nukn Caxa (AkyTus)» nof Temoli «Fno6anbHblii
6u3Hec», n 50 coTpygHukoB obyuunmce B OO0 «LIOO
HeTtonorua-rpynn» no temam «[lMoBbilleHWE AINYHON 3h-
hekTUBHOCTU» U «lpoBeAeHne pe3y/bTaTUBHbIX Nepero-
BOPOB C KneHTamu. ddphekTBHaA KOMMYHUKauus». [1soe
pykoBoguTenel npownn nporpaMmmy npodieccuoHasibHol
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Avnarpamma 18. KonunyecTtBO coTpyaHukoB baHka,
npowepwmnx oby4vyeHne 3a 2017-2020 ropbl, % (4en.)

679 282 480
12 [178] 88 [29] 29 [79] 71 [600] 35 [83] 65 [199] 54 [169] 46 [311]
2020 2019 2018 2017

. WHHOBauvoHHOE oBy4yeHne

nepenoaroToBky No Teme «J/InaepcTBo 1 B/IMSHME B OpraHu-
3aumax» U oAuH pykoBoauTenb obyyaeTcs no teme «Digital
MBA>».

[na pa3sutua B o6nactv aHanutuku 12 coTpygHu-
KoB 06yunnucb B OOO GeekBrains no temam «Product
manager» 1 «poAyKToBasi aHa/INTUKa».

B BpuTaHCKo BbICLLElN LWKOMe An3aliHa NpoLwn npo-
theccroHasibHOE pa3BuTUE [BeHaLaTb COTPYLHUKOB MO Ha-
npaeneHnam: «n3ainH MOOUNbHBLIX MPUIOKEHNA», «UX&UI:
NpoAyKTOBbIV An3aiiH, 6peHA-an3alid, pa3paboTka HOBbIX
NPOAYKTOB 1 CEPBUCOBY.

MporpaMmbl NpodheccuoHanbHON NepenofroToBKM
B PAHXuI'C npoxogaT yeTBepo pykoBoauTenei baHka
no Temam «W/HHOBaUWOHHOE pa3BUTWE KOMMaHUWU: Npo-
€KTHOe ynpaBfeHne» u «IKOHOMWKA W yrpaBieHune
npeanpusaTnem».

[na noBbllWeHNs KayecTBa KpeauTHOro noptdens
BaHka 25 coTpygHUKOB noapasgeneHuii 6usHeca u puck-
MeHeKMeHTa NPOoLLIM TPeHMHT «Cnoco6bl ANarHOCTMKK
6n3Heca M MeHefXMeHTa K/MeHTa» y OCHoBaTens
Restructuring Business, naptHepa SP Capital EBreHus
VIBKMHa.

Ona 27 pykoBoguteneli baHka (FO n NCI) 6bina op-
raHu3oBaHa COBMECTHO ¢ akcneptamu AO «BekTop nuaep-
cTBa» KOMaHgHasi ceccus B OHMaiH-hopMarte C Lesbko
0CO3HaHWA 3afa4y MAepoB B HOBOM KOHTEKCTE, pa3BmUTUA
KyNbTypbl NAPTHEPCKOro B3aMMOAENCTBUS C LEeNbo yayuy-
LWEeHNsT KayecTBa M CKOPOCTU MHADOPMAaLMOHHOIO 0bmeHa
N YKPENIEHNS BHYTPMOPraHn3aLMOHHbIX CBA3EW A5 peLue-
HMS MOCTaB/IEHHON 3a[a4u BHYTPU KOMaHbl BaHka.

TpaAuuMOHHO OblIM OpraHM3oBaHbl y3kocneyma-
NN3NpoBaHHbIE KPATKOCPOYHble yyebHble MeponpuaTus
Nno akTyasibHbIM Hanpas/ieHVAM AeAaTenbHocTM baHka, oco-
60€e BHMMaHue 6bI/I0 yAeNeHO Taknm Hanpas/eHUsAM, Kak
pUCK-MeHeXMEeHT 1 byxrantepckas oT4eTHOoCTb MC®O
N NPOXOXAEHNE AOMOSTHUTENbHOIO NPOeCCMOHAIbHOIO
06y4YeHVa pPyKOBOAUTENAMU CNYXObl yNpaBieHns puckamu,
CNYyX6bl BHYTPEHHEr0 KOHTPONSA, C/yX6bl BHyTPEHHEero
ayauTa, cnyx6bl (bMHaHCOBOrO MOHWUTOPMHIA U OXpPaHbl
TpyAa.

. MoppnepxuBainwee obydeHne

CucTtema MoTUBaUMKM U coumanbHagd nogaepxka

BaHk obecneunBaeT CBOMM COTPYAHMKAM KOHKYpPEH-
TOCNOCO6HOe BO3HarpaxgeHve. Cuctema onnarbl Tpyga
B BaHke yunTbIBaEeT KaTeropun AO/MKHOCTEN, pe3ynbraTus-
HOCTb [eATe/IbHOCTW CTPYKTYPHbIX nogpasfesneHuii, oco-
6EHHOCTN pernoHasibHbIX PbIHKOB TPyAa, a Takke UHANBUIY-
aNbHbI BKNAZ, KaXA0ro paboTHUKA.

B baHKe aKTUBHO UCMO/b3YOTCA MHCTPYMEHTLI Hemare-
pvianbHON MOTMBALMW TPyAa, MOMOrarLme OLeHUTb BKIag
COTPYAHVIKOB B AeATeNbHOCTb BaHka 1 oTMeTuTb athdhekTmB-
HOCTb, [OCTWKEHWE BbICOKMX MoKasartesneii B pabore.

BaHK NOCTOSAHHO pasBMBaET couuasibHble NMporpaMmbl
[ANsa co3gaHna KOMAOPTHBIX YC0BWA A5 npodheccroHanb-
HOrO ¥ JINYHOCTHOTO Pas3BUTUA COTPYAHUKOB. B BaHke feii-
CTBYET nporpamMma fibfroTHOro A0/ITOCPOYHOrO KPeanTOBaHNA
ONA yNyyLlIeHns XXUINLLHBIX YCI0BUIA COTPYLAHMKOB. B BaHke
JelicTByeT cucTema HerocyfapCTBEHHOrO MEHCMOHHOTO
obecneyeHnsi, Npu BbIXxoge paboTHMKOB Ha NEHCUO A0MNos-
HWUTENbHO K rOCYAapCTBEHHOW NeHCcUM HasHayaeTcs kopno-
patuBHas. B BaHke pelictByeT nporpamma AMC, koTopas
B 2020 rogy oxsaruiia 358 cOTpygHNKOB.

KoprnopaTuBHaa KynbTypa

KopnopaTvBHas KynbTypa sIBNSIeTCA CTpaTermyeckum
MHCTPYMEHTOM, KOTOPbIii MO3BO/ISIET MOTMBMPOBATL COTPY/-
HVWKOB Ha [OCTWXeHWe o6Linx GusHec-Leneld, NoBbiWaTb
UMUK BaHka 1 ero npu6biib. NPUOPUTETOM PasBUTUSE KOP-
NopaTWBHOI KYNbTYPbl SIBASETCS y/yudlleHne KayecTsa B3a-
UMOZEWCTBUA COTPYAHMKOB BaHKa v MOBbILLEHVE UMUOXA
BaHka B rnasax COTpyAHUKOB, KIIMEHTOB 1 NApTHEPOB.

BHYTpeHHVE KOMMYHMKaLMU — HEOTbEM/IEMAs YacTb
KOpNopaTuBHOI KyNbTypbl BaHKa 1 OfiMH 13 T/1aBHbIX (hakTo-
POB MOBbILWEHNSA 3PDEKTUBHOCTY AesiTeNIbHOCTW. CeroaHs
B BaHke Ha nepBblii NAaH BbIXOAAT 3aa4v CBOEBPEMEH-
HOro MH(POPMUPOBAHNKS NEPCOHaIA 060 BCEX U3MEHEHUSIX,
npoekTax u co6bITUsIX, npoucxofswmux B baHke, nog-
[epXKN COTpyAHMYEeCTBA U O06MeHa 3HAHUSIMU MexXAay
noApasaeneHnsimu.
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[lns pocTa BOBNe4YeHHOCTY COTPYAHMKOB B BaHke 6bina
ynydlleHa cucteMa BHYTPUKOPMNOpPaTUBHbLIX KOMMYHMKa-
UM — TpaHCNAUWS KOpnopaTUBHOM KynbTypbl U Aunanor
¢ coTpygHukamu. Ans 100%-ro oxsara COTPYAHUKOB KOMMY-
HUKauuneih B BaHke BHEAPSATCS U UCNOb3YOTCA akTyaslb-
Hble KOMMYHVKaLVOHHbIE hOpMaThl U MHCTPYMEHTbI, peasu-
3yHOTCA NPUOPUTETHLIE HaMNpPaB/IEHNS:

> co3faHne MHPOPMaLMOHHOIO KOHTEHTa ANs COTpya-
HWKOB BO BHYTPEHHUX akKayHTax B COLMasIbHbIX CETAX
(Instagram, Telegram);

> BHegpeHue nHdorpadrkn 1 rpadguyeckoro ausaiiHa
B KOMMYHVKALIOHHYH CPeAY;

> MNOBbllWEHNE KayecTBa KOMMYHuKauuii ¢ hr-
nogpasfaeneHvem, B TOM 4ucre aBTromarusauns yse-
OOMMIEHNI A COTPYAHMKOB 06 OTnyckax, KaapOoBbIX BO-
npocax u ap.;

> KOMMYHVKaLMOHHOE CONPOBOXAEHNE UTOrOB AeATeslb-
HOCTM, YCMEXOB COTPYAHUKOB U KOMaHA, MeponpusTuii
N0 NOBbILLIEHNIO BOB/TIEYEHHOCTN COTPYAHMNKOB;

< Hano/IHeHMe KoprnopaTUBHOro nopTtasa oHnanH-HR-
cepBucamu;

2 pacwmpeHne NHopMaLMOoHHbIX hOPMaTOB 1 KaHaU10B,
BOBJ/IEYEHME MOCPEACTBOM pa3BMBaOLLMX Meponpusi-
TWIA, BUKTOPUH 1 COPEBHOBAHWIA;

> UCNOMb30BaHWE aHaNUTUYEeCKUX WHCTPYMEHTOB
(onpocekl, 06paTHas CBA3b) HA BHYTPEHHEM nopTasie.

KOpI'IOpaTI/IBHbIe MeponpunaTuna

ExerogHo B baHke nNpoBOAATCSA 4yeTbipe macwTab-
HbIX KOPNOpaTUBHbLIX MEPONPUATUA. ITO crnapTakuaga, Ha-
LMOHasNbHbIV NpasfgHuK «blcblax», AeHb poxaeHus baHka
1 npasgHoBaHue Hoeoro roga. B cBsidau ¢ naHgemueli Kopo-
Hasupyca B 2020 rofy 6b111 OTMEHEHbI Ba MEPONPUATUSA —
cnapTaknaza v HauMoHa TbHbIV Npa3fHUK «blcblax».

AeHb poxaeHua baHka

B 2020 rogy npasaHvK NpoBoAu/iCcA B HOBOM /15 baHka
opmate — oHfaliH-npa3gHoBaHue. Bcero 3a TpaHcns-
uueii Habnwoaanm cebiwe 600 coTpyaHUKOB 6aHka. Mpasg-
HUK TPagULMOHHO CONPOBOXAAETCA NOABEAEHVNEM UTOrOB
paboTbl 3a rog U SABMASIETCS COCTABHOM 4acTbl CUCTEMbI
MoTuBaumun. CTPyKTypa HarpaxneHus nomoraeT BbISIBUTb
1 MOOLWPUTb MHULMATUBHBIX U MEPCneKTUBHbIX PaboTHM-
KOB, COAENCTBYET POCTYy NpodieccnoHaibHOr0 MacTepcTea
COTPYAHUKOB BaHka, a Takke crnoco6CTBYET NOBbILLIEHUIO
KynbTypbl 3hPEKTUBHOCTM, MPU3HAHMIO Y OTBETCTBEHHOCTU
3a npojenaHHyto paboty. K 27-netuto baHka 6bian oTme-
YeHbl KOpnopaTUBHLIMWU N FOCYAapPCTBEHHLIMU Harpagamu
60n1ee 50 Nyywmx COTPYLHMKOB.

HoBbIli rop,

V3-3a naHgemun kopoHasupyca B 2020 rogy npasgHuk
6blN NpoBeAeH B OoHNaliH-popmare. [JaHHoe meponpusaTue
€XerofHo NPoBOAUTCA C LEebio CN/I0YEHNA COTPYAHUKOB
6aHka M3 pasHbiX nogpasfeneHnini 1 6aHKOBCKOWN rpynmbl.
MpasgHoBaHue Hosoro, 2020 roga npowso B hopmate
Tenenepenayn. B pamkax meponpuaTia NPOBOAMINCE pas-
JINYHbIE KOHKYPCbl (MHAMBUAYabHblE, KOMAHAHbIE), COPEB-
HOBaHWA 1 BUKTOPUHBbI BO BHYTPEHHEM MHCTarpam-kaHase.
Xiopun B nnue pyKoBOACTBA BbICOKO OLIEHW/I0 KpeaTuBHble
NOCTAaHOBOYHbIE MAEN W YPOBEHb WUCMOMIHEHUA. TTOMUMO
3Toro, 61V AETCKNE N CEMENHbIE KOHKYPCbI.
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[MoMMMO KpYMHbIX MEpPOnpuUATUA, B TeyeHue roga
B baHKe npoBogunuCh Apyrve akTMBHOCTUW, HamnpasB/ieHHble
Ha 06befMHEHNe KOMIEKTUBOB, BOB/IEYEHWE COTPYAHUKOB
B ynyulleHne GU3HeC-NnpoueccoB 1 MNOBbILeHne 6peHaa
paboTtogarens.

Borblioe BHMMaHue yaensercsa OeTAM COTPYAHUKOB.
B 2020 rogy fetv cCoTpyAHUKOB — MePBOKNACCHUKM — MOMY-
YyuIn nogapkn K 1 ceHTA6ps — [HI0 3HaHWIA, a BbIMYCKHY-
Kam LLKOM K 3TOMY 3Ha4YMTeSIbHOMY COOBITUIO B XM3HW Oblnn
BpYyYeHbl kapTbl baHka ¢ onpefeneHHoli cymmoid. Bece getu
COTPYAHVKOB MOMYYNIN HOBOTOAHME MOAAPKN.

KopoHaBupyc

Ycnosus gesatensHoct B 2020 rogy CyweCcTBEHHO OT-
NnyYannck OT BCeX NpeablayLmnx NeT B CBA3M C BO3HMKLUEN
BO BCEM MWpe naHaemuein HoBoih mHgekymn COVID-19.
B AKB «AnmasapruaHbaHk» AO B NOJSIHON Mepe BbIMOJHS-
NINCb BCE OTpaHUYeHuss 1 Mepbl NPOUNAKTUKYN, YTBEPX-
AeHHble [paBuTenscTBOM Poccun Ana npefoTepaleHns
pacnpocTpaHeHusi KOPOHaBMPYCHOW MHpeKLmn, Tak Kak co-
XpaHeHne 300pOBbs 1 TPYAOCNOCOOHOCTM COTPYAHMKOB CTa-
BUTCS BaHKOM B MpuopuTer.

C Hauana BBefgeHus B Pecnybnnke pexviMa noBblLLIeH-
HOI roToBHOCTU B AKB «AMa3apraH6aHk» AO npukasamu
Ne 202 ot 17.03.2020 n Ne 217 ot 19.03.2020 6bI1 co3gaH
onepaTuBHbIN LWTab No NpodinIakTKe KOPOHABUPYCHOW WH-
hekummn (COVID-19).

B BaHke 6bln1 opraHn3oBaH 06513aTeNbHbIN «BXOAHOW
hnnbTp» nepeg Havyanom paboyeli CMEHbI C U3MEPEHMEM
Temnepatypsbl Tenia. O60pyA0BaHO Npu BXOAE B 3[4aHME Me-
CTO 4719 06paboTKN PyK COTPYAHUKOB U KNIMEHTOB KOXHbIMM
aHTMCENTUKaMMU.

OpraHn3oBaHo perynsipHoe MHhopMrpoBaHe COTpyA-
HWKOB O HEOBXOAMMOCTIN COG0AEHUS NPaBW/T JINYHOI U 06-
LLLeCTBEHHOI TMIMeHbl, fatoTCsa pekoMeHAauuy: npy nosiene-
HUM CUMNTOMOB HEOGXOAVMMO 06paTUTLCS K Bpady, Bbi3BaB
€ro Ha A0M, He HY)XXHO XOAMTb B 6ONBHULLY NINYHO UAN 3aHU-
MaTbCs CamosieYeHNEM.

O6ecneyeHo NMPUMEHEHME B MOMELLEHUSAX C NOCTOSH-
HbIM HaxoXAeHneM paboTHMKOB M KITMEHTOB GakTepuuma-
HbIX 06nyyaTeneli Bo3ayxa.

BBefeH ToTasibHbIA MacO4YHbIil pexum. COTPYAHUKMN,
o6CcyXMBatoLme KIMeHTOB 06GecrneyeHbl Mackamu, nepyat-
Kamu, aHTUCenTUYeCKMN CPpeacTBaMn 1 BU30pPaMU.

3HaunTensHasa YacTb paboTHMKOB Gblna nepeBefeHa
Ha ANCTaHLMOHHbIV pexum paboTbl, B TOM Yncie B 06s3a-
TeNbHOM Nopsiike COTPYAHUKM cTaplue 65 neTt n 6epemeH-
Hble COTPYAHULLbI.

OxpaHa Tpyaa

AnmasaprmaHbaHk yaenseTt 60/bLI0e BHUMaHve co3ga-
HMIO Ge3onacHbIX yCNoBWiA Tpyaa U NpeaoTBPaLLEHNIO NPO-
M3BOLCTBEHHOIO TpaBmaTtu3ma, 418 Yero Ha MoCTOSIHHOW
OCHOBE:
= aHa/IM3MPYET 1N KOHTPOSIMPYET PUCKU, CBSA3AHHbIE C OX-
paHoli Tpyaa n obecneyeHnem 6e30nacHoCTYH;
> [OKYMEHTMpYeT 1 paccfiefyeT BCe cayyam U npo-
6/1eMbI, CBSI3aHHbIE C OXpaHoli Tpyaa 1 o6ecneyeHnem
6e30nacHOCTY, C LEebio UX MUHUMU3ALNUN 1 yCTpaHe-
HUSA;
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2 YUYNUTbIBAET BO3MOXHbIE PA3/IMUmnst B NOCELACTBUSIX pea-
M3alymn PUCKOB, CBA3AHHbLIX C 6€30MacHOCTbI0 1 OXpa-
HOI1 Tpyaa Ha paboyeM MecTe, A/151 XeHLMH (0COGEHHO
GepeMeHHbIX UM HeAABHO POAUBLUNX PEBGEHKA) N MYX-
YMH, COTPYAHMNKOB C OrpaHNYEeHHbIMIU BO3MOXHOCTSIMU;

> CTPEMMUTCA YCTPaHWUTb NCUXOCOLMasIbHbIE PUCKM, KOTO-
pble CNOCOBCTBYIOT UM NPUBOAAT K CTpeccy u 3abore-
BaHUAM;

> ob6ecneynBaeT v NoAAEPKMBAET BbICOKMIA YPOBEHL (OUi-
3MYECKOro, NCUXMYECKOTO U coumasibHOro 6naronony-
yms COTPYAHMKOB, NPeAoTBpaLLaeT NPUYNHEHVE Bpeaa
3[10pPOBbI0, BbI3BAHHOIO YCMOBUAMY Tpyaa.

B BaHke Ha NOCTOSIHHO OCHOBE MPOBOAUTCA NpenBa-
pUTENbHbIA aHa/IM3 COCTOSIHUS OXPaHbl TPyAa U KOHTPO/b
peanusauun MoaMTUKM NO OxpaHe TpyAa C Lesblo co3ja-
HMA 6e3onacHbIX YCN0BUIA Tpyaa, NpefoTBpalleHnst npo-
N3BOACTBEHHOIO TpaBMaTuama. Kaxapblii coTpyaHuk baHka
BOBJIEYEH B CUCTEMY YyNnpaB/ieHUsA OXpaHoi TpyAda, npo-
MbILL/TIEHHOW, MOXapHOW U 3KOMOrMYyeckoii 6e3onacHoCTH,
3HaeT cBOM NpodyeccrioHasibHble PUCKN U METOAbI ynpas-
NIeHNst UMK [/18 TOTro, YTOObI NPeAoTBPaTUTh NOTEHLUMa  b-
HYH0 BO3MOXHOCTb BO3HWKHOBEHWS HECYACTHbIX Cllyyaes
Ha NPOU3BOACTBE, VHUMAEHTOB M MPOUCLUECTBUN, @ Takxe
MOHMMAaeT U HeceT OTBETCTBEHHOCTb 3a CBOW [elCTBUSA
N peLLeHus.

Bo uncnonHeHne depepanbHoro 3akoHa Ne 426-®3
«O cneynanbHoOIn oueHke ycnosuii Tpyga» B 2020 roagy
npoBefieHa crneyunansHasa oueHka ycnosuii Tpyga (COYT)
Ha 106 pabouymx mecTax, N0 pe3ynbTataM KOTOpPOi AaH-
Hble paboune mecta baHka OTHECeHbl KO BTOPOMY K/iaccy
ycnoBuii Tpyga (fonyctumblie). Bcero no coCTOAHUIO
Ha 31.12.2020 npoBegeHa COYT Ha 997 pabounx mecTax:
BCe paboune MmecTa baHKa OTHeceHbl KO BTOPOMY Knaccy yc-
noswin Tpyaa (40NycTUMbIe).

Ouarpamma 19. MNoTpebreHne anNeKTpoOaHEPrun

B oTyeTHOM nepuoge He 6bIN10 3athKCMPOBAHO HU Of-
HOr0 HeCcCYacTHOro c/lyyast Ha NPOM3BOACTBE, NpeAnucaHns
KOHTPO/IMPYIOLLX OPraHOB OTCYTCTBYHOT.

B ycnoBusx HeOXugaHHOW M uYpe3BblYaliHOW cuTya-
uuun, BbI3BaHHOW naHgemueld COVID-19, BaHkoM cBoeBpe-
MEHHO NPUHATLI MePbI N0 OpraHu3aLuy NosIHoMacTabHoro
nepexofa Ha ygasieHHblli pexum paboTbl, onepaTtmuBHO pe-
ann3oBaHbl NpounakTnyeckme Mepbl N0 HeAONYLLEHWIO
pacnpocTpaHeHUs HOBOW KOPOHaBUPYCHOW WHMeKL N
cpean COTPYAHWKOB C Liesiblo 06ecrnevyeHnsi CoTpyaHmkam
OXpaHbl 340P0OBbS, COXpaHeHWs TPYAO0BbIX MEeCT 1 rapaHTu-
POBaHHbIX BbIN/aT 3apaboTHON N/iaThl U BCEX COLMAsIbHbIX
BbINNAT.

6.2. OTBeTCTBEHHOE
yrnpaBfieHne pecypcamu

AnMasapruaHbaHk sBnseTcs KpynHewel uHaHco-
BOli opraHusaumein B Pecnybnnke Caxa (AKyTnsi) n ocos-
HaEeT CBOK POJib B COXPAHEHUUN YHUKaNbHbIX NPUPOAHbIX
0CO6BEeHHOCTel pervoHa. s nogaepxaHust paboTtbl BaHky
N ero AoYepHUM KOMMNaHUAM He06X0AUMbI 3HAUYUTE/bHbIE
06bEMbI 3/1EKTPO- 1 TENOBOW 3HEpPrumn, BoAdbl, Gymarm n To-
nnvea. BaHk NpYHUMaET Bce HeOGXoAVMbIe MepbI ANs TOro,
YTOObI €XEerogHo CHWxaTb NoTpebsieHne pecypcos, dop-
MUpoBaTb GEpPEeXHOEe OTHOLLEHWE K OKpyxawlliei cpeae
y CBOUX COTPYAHWKOB, CTPEMUTCS K YCTAHOB/EHUO Aeso-
BblX OTHOLIEHWIA C TakMMy napTHepamu, NocTasLiuKamu
1 cybnoapaayvkaMu, KotTopble NPUAEPXKUBAKOTCS CTPOrnX
NPUPOL0OXPaHHbIX HOPM.

Mpynnon B 2018-2020@ ropax (Ha 1 coTpyAaHuka), MBT-y

2020

2019

2018
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Ovarpamma 20. NoTpebneHne 6eH3UHa U TonnmBa
Fpynnown B 2018-2020 ropax, n

146,6 136,6
143,4 34,7 160,6 47,8
6eH3nH TOonNMBO
B 2018 B 2019 2020

BHeapeHne KOMMNIeKCHOro NoAxXoAa K yrnpasieHunio cob-
CTBEHHbIM 3KO/IOTMYECKUM BO3AENCTBMEM NO3BONSET BaHky
CHU3WTb HeraTvBHbIE NOCNEACTBUS 4151 OKPYXatoLLei cpeabl
N COKpaTUTb pacxofbl Ha oniaty KOMMYHa/IbHbIX MiaTtexen
B CBSA3U C 3KOHOMWel NnoTpebneHnsa pecypcos. [ns aToro
BaHk peanimsyeT nnaH Nno BHeAPEHNO «3e/1eHON MONMUTUKN,
onpegensiolwmii OCHOBHblE HanpaBfieHns paboTbl B 061a-
CTW COKpallleHns pecypcoB Ha nepuog ¢ 2019 no 2022 roabl
B LieNsX peanunsauny ONTOCPOYHbIX CTPaTermyeckmx Lenen
B cthepe oxpaHbl OKpy>XKatoLLein cpeabl, Takux Kak:

> cokpalleHune noTpebneHns aHepruu;
COKpallleHne BoAonoTpebneHus;
opraHu3auusa pasgensHoro cbopa mycopa;
cokpallleHne noTpebneHns ymaru;
NOBbILIEHNE OCBEAOM/IEHHOCTU COTPYAHNKOB B BOMPO-
cax 3aluTbl OKpyXatoLLein cpeabl;
> peanusauusi NPMPoL0OXPaHHbIX MHULMATMB.

R 22\

CoumnanbHasi OTBETCTBEHHOCTb

BaHk yaensiet 60Mbli0e BHUMAHWE 3KOHOMUYECKOMY
pasBMTUIO U MOBLILEHUIO COLMABHOTO 61arononyynst Ha-
CefieHns pPerMoHoB NpUcyTcTBMA. Ha exerogHoi ocHoBe
AnMazapruaHbaHk 1 ero govepHue obuiecTBa peannsyot
60/MbLIOE KOMMYECTBO MEPONPUSTUIA 1 NporpaMM couvasib-
HOW HanpaB/IEHHOCTUN, KOTOPble MO3BO/IAKT UM 3aHUMaTb
nMaypyoLLve No3nLMn B PErMOHE Mo 3TOMY acrnekTy.

62

Ouarpamma 21. O6beM noTpebnaemon Bogbl,
B 2018-2020@ ropax (Ha 1 coTpyAHukKa), Thic. N

2020
2019 7,78
2018 13,6

C 2016 roga baHk peanm3yeT KOMIMIEKCHYIO Koprniopa-
TMBHYIO Nporpammy Mo KoprnopaTuBHON COLMalbHOW OTBET-
CTBEHHOCTU «TeppuTtopusa gobpa ASb», Kyaa Bownn NATb
NMPUOPUTETHBIX COLMaNbHbIX NMPOEKTOB:

> «®UHaAHCOBaA rPamMoOTHOCTb» — Harnpas/ieH Ha Mo-
BblLLIEHME (PMHAHCOBOI rpaMOTHOCTM HaceneHusi Pe-
cny6nmkmn Caxa (AkyTus).

> «BBbINYCKHUK» — OpraHn3oBaH A1 BOCMUTAHHWKOB

1 BbIMYCKHWKOB OpraHu3auunii ons geteii-cupot u ge-

Tei, ocTaBwMxca 6e3 nonevyeHnss poauTenei, ¢ Lesbto

OoKasaHMa pa3HOCTOPOHHEeNR nmomoLlM, B TOM yucne

NPohOpPMEHTALMOHHOW 1 COLMasIbHON NOAAEPXKKUA NO-

CNe BbIMyCKa N3 MHTEPHATHBIX YYpeXaeHui.

> «[leTcTBO 6€3 rpaHuLU» — HanpaB/ieH Ha okasaHue
NOMOLUUN AETAM C MHBAIMAHOCTLIO U OFPaHUYEHHbIMU
BO3MOXHOCTAMM, a TaKKe NX poaUTeNAM.

> «PbICb» — [aHHbIA NPOEKT Bo3naraeT Ha baHk uc-

NosIHEHNE 0653aTe/NbCTB MO ONeKe BOCTOYHOCUOUPCKUX

pbiceli, NPoXMBatOLWMX B 300MapKe, B pamkax AencTBy-

towero cornawenus ¢ NBY PC (H) «Pecny6nvkaHckuii
3o0napk «OpTo-onay».

> «BeTtepaHbI» — B pamkax JaHHOro npoekta baHk oka-
3blBaeT NOMOLb CTapLleMy MOKOSIEHMIO: BETEpaHam

n nuBanugam. C 2016 roga AnmasapruaHbaHk B3ss

wedcTBO Haa Pecnyb6/vKaHCKMM AOMOM-UHTEPHATOM

[ANs NpecTapesibIX U UHBA/IMA0B B HKYTCKe.

BaHk 1 ero gouyepHue obiecTsa NPUBETCTBYIOT yya-
CTMe COTPYAHUKOB B TaKUX UHMLMATUBAX U CHUTAIOT BaXKHbLIM
BOB/IeKaTb UX B peann3aumio coLmanbHbIX MPOEKTOB.

> Bnepsble B 2020 rogy baHkom 6bin1 npoBeaeH KoHkypc
61aroTBOPUTESbHBIX Y COLMANIbHbIX NPOEKTOB, LIeNbo

KOTOpOro SIB/IIETCHA COAENCTBME MO BHEAPEHNIO HOBbIX

TEXHOJIOTUI YCTOMUYMBOrO PasBUTUS Ha TEPPUTOPUSAX

npucyTcTBUsA 6aHka, BoBneyeHHocTn HKO, a Takke ero

COTPYAHVIKOB Ha OCHOBE MX MHULMATMBbI U 0,0OPOBO/Ib-

HOro yyacTtus. [paHToOBbIA oHA cocTaBun 1 M/H py6.

[MpoekTamu NonyyYnnocbL 0XBaTuTb BCHO TEPPUTOPUIO

npucytcTBus ASb — 16 paiioHoB AkyTun. OxBart 6na-

rononyvarenei coctasus 8658 yenosek. 145 ceMbsim

C AEeTbMU, OKa3aBLUMMCS B TPYAHOW XU3HEHHOI cuTya-

LMK, okazaHa npsmas nomMoLlp.
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BﬂaI'OTBOpVITeJ'IbHaQ n CrnoHcopcka4d
AeATeNIbHOCTb

BnarotBoputenbHas AesaTe/lbHOCTb SABNSETCS OfHOM
13 KOpPMopaTyBHbIX LeHHoCcTel pynnbl n paccmaTpuBaeTcs
Kak Bknafj B pa3BuTue obliecTBa, obecneunBatoLLmii coum-
aNbHYH, NOMUTUYECKYIO N IKOHOMUYECKYIO CTabuNbHOCTb
TeppuTopuu, rae BefeTca AeAaTenIbHOCTb Mpynnbl.

AKB «AnmaszapruaHbaHk» AO yaensiet 3HaunTesibHoe
BHVUMaHWe CBOVM COLMasIbHbIM MPOEKTaM, HanpasieHHbIM
Ha NoALEepPXKY crnopTa, Ky/nbTypbl, 34paBooXpaHeHus, 06-
pasoBaHuA, AeTcTBa, BeTepaHoB. B 2020 rogy pacxogbl
Ipynnbl Ha 61aroTBOpPUTE/IbHbIE U CMOHCOPCKME MPOEKTbI
npesbICUAN 28 MJTH py6.

CropT

Moaaepxka crnopra B pervoHax NpucyTCTBUsS SiBSeTCs
K/0UYEBbLIM HANpaB/ieHMeM CMIOHCOPCKOI noMoLLy, BaHk no-
MOraeT B OpraHm3auum pasinyHbiX CrOPTUBHbIX MEPONpPusi-
TWiA, B TOM 4uMC/Ie N0 HaLMOHa/TbHLIM BUAaM CropTa, a Takke
co3iaeT BCe YC/0BUS 4715 NOAAEPXaHUs 340p0BOro o6pasa
XU3HU 1 3aHSATWIA CNOPTOM.

KynbTypa

BaHK akTMBHO MOAAEpPXUBAET MPOEKTbl KY/NbTypbl
M WCKYCCTBa, KOTOpPble Peasim3ylTcsl Ha Tepputopuu

Ovarpamma 22. CTpykTypa pacxonoB
Ha crnoHcopcTBO B 2020 ropay, %

P O PN

| @konorus
[l KynbTypa n unckyccTeo

|| o6bpasosaHue

B cropT

pecny6nvku, yaensiet 6o/blloe BHUMaHVE pPasBUTHIO 1 MO-
nynsipyu3aLmnm HauMoHa/IbHOW Ky/bTypbl, @ Takke 3aHnma-
eTcsl NPOABMKEHNEM KPYMHBIX M 3HAYMMbIX MPOEKTOB Ha dhe-
[lepasibHOM 1 MEX/YHapOAHOM YPOBHE.

O6pasoBaHue

Momollbs 06pa3oBaHMio — €eLlle OAHO BaXHOEe Hanpas-
NIeHMe CTMOHCOPCKOW AeaTenbHoCcTU. BaHk noasepxunsaet
pasfimuHble 06pa3oBaTe/IbHbIE MHULMATIBLI, HANPaB/EHHbIE
Ha MOoBbILLEHNE KayecTBa 06pa30BaHNs Kak LIKO/IbHUKOB,
Tak U CTYfIeHTOB.

Bopb6a c anupemmenn COVID-19
B Pecnybnuke Caxa (SAkyTus)

BaHk 3a60TUTCA O HacesieHn PernoHoB NPUCYTCTBUSA
1 BCErga rotoB NPUIATU eMy Ha NOMOLLb B TPYAHYH MUHYTY.
B Lensax nogaepxaHus XusHeLesaTeslbHOCTY B Nepuog, orpa-
HUYUTENbHBIX MEPONpPUATUIA B CBSA3U pacnpocTpaHeHnem
KOpPOHaBMPYCHOI MHEKLUM coTpyaHuKkn BaHka ctanu Bo-
JNIOHTEepamMmn BCEPOCCUIACKOW akKLMu B3aMMOMOMOLLM B YC/10-
BUSIX pacnpocTpaHeHnsi KOPOHaBMPYCHON MHAbeKLyn #MbIB-
mecTe. B koHue 2020 roga BaHk HarpaxaeH namsTHOM
MeAasTblo «3a 6eCKOPbICTHbIV BKIa B OpraHvM3aumio akumm
#MbIBmMecTe» 1 rpaMoToid, noanucaHHol npesngeHTom Poc-
cun B.B. MMyTuHbIM, 3a nofgfepKy HaceseHus B nepuos
naHgemun,

Ouarpamma 23. CTpykTypa pacxofoB
Ha 6naroTBopuTenbHOCTbL B 2020 ropy, %

69

27

I couvanbHblie npoekThl

[l noneunTenbckas
neaTenbHoOCTb

B snpasooxpaHeHue
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/.0THET O COBJINAEHWW

Ta6bnuua 23. OT4yeT o cobnwaeHun baHkom Kopekca KopnopaTUBHOIMO yrnpaBreHuUs

AKB «AJIMA329PIU9HBAHK>» AOQO

KOOEKCA KOPMNOPATUBHOIO
YINPABJIEHNYA

9 OTueT 0 co6NIAEHUU NMPUHLMMNOB U peKoMeHaauuin Kogekca KopnopaTUBHOIO yripaBiieHUs
noarotoeneH BaHkoM B cooTBeTcTBUM ¢ McbMoM BaHka Poccum ot 17.02.2016 Ne UH-06-52/8

MpuHUMnbI
KopriopaTUBHOIO
ynpaBneHus

Kputepuun oueHku
cobniopeHns

npuHLUMNa KOprnopaTUBHOIMO
ynpasneHus

CtaTyc cooTBeTCTBUS

npuHUMny

KOpropaTUBHOI o

yrnpaBneHus

O6bACHEHUS OTKJIOHEeHUSA
OT KPUTEPUEB OLEHKWU
cobnwpgeHnsa npuHUMna

KOpropaTUBHOIO YyrpaBieHus

1.1 O6LLecTBO A0/MKHO 06ecneyrBaTb paBHOE 1 CNpaBe/IMBOE OTHOLLUEHME KO BCEM aKLiMoHepam npu peasnsauum UMy npasa Ha yyactve B ynpas/ieHun
O6LLecTBOM.
1.11 O6LecTBO co3paer 1. B OTKPbITOM AOCTYrNE HaxoauTcs m cobnogaetca
[N aKLUVIOHEPOB MaKCUMaslbHO BHYTPEHHWIA JokymeHT ObLiecTsa,
6naronpuATHbIE yC1oBUA YTBEPXKAEHHBI 06LLMUM cobpaHuem [ yacTuyHO cobnogaercs
Ansa yyactusi B O6Liem cobpaHuu, aKLMOHePOB 1 pernaMmeHTUPYLLiA
YCNoBWS AN BbIPaboTKN npoueaypbl NpoBeAeHNs obLLero O He cobniopaeTcs
060CHOBaHHO NO3ULWK cobpaHus.
no BOMpocam noBecTKN JHA 2. O6LecTBO NpeaocTaBnseT
obLuero cobpaHus, KoopaHaLumn [OCTYMHbIA cnocob
CBOUX [eACTBUIA, a Takke KOMMYHUKauum ¢ O6LLecTBoM,
BO3MOXHOCTb BbICKa3aTb CBOE TaKol Kak ropsiyas nnHus,
MHEHMe No paccMaTpuBaemMbim 3/71eKTPOHHAs noyTa unu hopym
Bornpocam. B CETW VIHTEPHET, N03BONSAOLLMIA
aKLMoHepam BbickasaTb
CBOE MHEHVe 1 HanpasuTb
BOMPOCHI B OTHOLLIEHUN
NOBECTKN AHA B npoLiecce
NOArOTOBKM K NPOBeLEeHUI0
obLero cobpaHus. YkasaHHble
[AelicTBUs NpeanpuHUMannch
O6LecTBOM HakaHyHe Kaxjoro
o6Lero cobpaHus, npoLueaLero
B OTYETHbIVi Nepuog.
1.1.2 Mopagok coobLeHns 1. CoobLyeHne 0 npoBefeHnn O cobntopaerca YacTuyHo cobnogatotca kputepumn

0 npoBefeHun o6LLero cobpaHus
1 NpefocTaBeHn matepuanos
K 06Lemy cobpaHuio gaet
aKLyoHepam BO3MOXHOCTb
Hagnexalm o6pasom
NoAroTOBUTLCS K Y4acTuio B HEM.

o6Lero cobpaHuns akLMoHepoB
pasmeLlleHo (ony6MKoBaHO)

Ha caiiTe B ceTn MHTepHeT

He MeHee YeM 3a 30 AHell A0 AaThbl
npoBefeHVs obLLero cobpaHus.

2. B coobLueHnmn o npoBeeHumn
cobpaHus ykaszaHbl MECTO
nposegeHns cobpanns

1 JOKyMEHTbI, HE0BXOANMble

ANA fonycka B NoMeLLeHune.

3. AKumoHepam 6bis1 obecneyeH
[0CTYN K MHChopMaLn 0 ToM,

KEeM NpegoxeHbl BONPOoCh!
NOBECTKN AHSA U KEM BblABUHYTbI
KaHAnaaTypsl B COBET AMPEKTOPOB
1 PeBM3NOHHYO KOMUCCUIO
O6uecTsa.

B 4acTUYHO cobnoaaeTcs

O He cobntogaeTcsa

1n3:

1. Npu paspaboTke AeiicTBytoLLEi
pesakuun Ycrasa 6b111

BHECEHbI N3MEHEHUS B NOPAL0K
HanpasfieHns coo6LLeHNI
akLMoHepaMm B CPOK HE MeHee YeM
3a 30 gHeil. OfHaKo BHECEHHbIe
N3MeHEeHNS B YCTaB He 6blan
cornacosaHbl BaHkom Poccun

no NPUYMHE HECOOTBETCTBUA
yKa3aHHOro Cpoka — He MeHee

30 gHell — TpeboBaHWsAM
DdefepasibHoro 3akoHa Ne 208-d3
«O6 aKLMOHepHbIx ObLecTBax».
B cBs3M € yem B geiicTeytoLLel
pegakuum Yctasa npeaycMoTpeH
CPOK Hanpas/ieHns coobLLeHuni

B cooTBeTCTBUM C 208-P3 —

He nosgHee yem 3a 21 AeHb.

Mpu aTom BaHk cTpemutcs
obecneunBarb AOCTYMHOCTb
martepuasios 1 HhopMaLm

K COBpaHnio He MeHee Yem

3a 30 gHeit fo fathl ero
npoBeAeHuns.
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MNpuHumnb
KopropaTUBHOIO
yrnpaeneHus

KpuTepuun oueHku
cobnopeHus

CtaTyc cooTBeTCTBUS
npuHUMNy
KopnopaTuUBHOIo
ynpaBneHus

npuHLUMNa KOoprnopaTUBHOIMO
ynpaBneHus

O6bACHEHUS OTKIJIOHEeHUS
OT KpUTEpUEeB OLEHKU
cobnpaeHUs npuHUMna

KOprnopaTUBHOIO YyrpaBieHus

1.1.3 B xone noarotosku
1 npoBefeHns obLero
Co6paHNs akLMoHepbl MMenu
BO3MOXHOCTb 6ECMPENATCTBEHHO
1 CBOEBPEMEHHO NosyyaTb
MHhopmMaumio o cobpaHumn
1 MaTepuasbl K Hemy, 3aaBaTb
BOMNPOCHI NCNONHUTE/bHBIM
opraHam v uneHam Coseta
avpekTopos O6LiecTBa, 06LaTbca
Apyr ¢ Apyrom.

1. B otyeTHOM nepvioge
akKuuoHepam Gblna npegocTasBneHa
BO3MOXHOCTb 3a/aTb BONPOChI
YneHam UCMONHNTENbHbIX OpraHoB
1 uneHam CoBeTa ANPEKTOPOB
O6bLecTBa HakaHyHe 1 B Xofe
npoBeAeHNs rof4oBoro obLero
cobpaHus.

[ cobnogaetcsa
B 4aCTUYHO cobnaaeTcs

[ He cobntogaetcs

YacTtnuHo cobnogaertcs kputepuii 1:
JlaHHOM NpakTK1 A0 HacTosLLEero
MOMeHTa B baHke, K coxaneHuto,

He CyLLeCTBOBas1O.

Mpy 3TOM BaHK 0CO3HAET BaXKHOCTh
co6/tofieHVs NpaB akLIMOHEPOB,
NO3TOMY NAaHNPYeT NPeAnpPUHATL
Mepbl N0 BHEAPEHWIO JaHHO
NpakTUKW Npy NpoBeAeHUn ByayLLmnx
cobpaHwii akLIMoOHEPOB.

1.1.4 Peanusauusa npasa akuuoHepa
TpeboBaTb co3biBa 06LLEero
co6paHus, BblABUraTb KaHANAATOB
B OpraHbl ynpasieHus 1 BHOCUTb
NpesNoxXeHns A5 BKIOYEHNs!

B NOBECTKY [IHA 06LLero
cobpaHus He Gblia conpshkeHa
C HeonpasAaHHbIMU C/TOXHOCTAMY.

1. B oTYETHOM Neprofe akLoHepbl
MMeNV BO3MOXHOCTb B TeUeHne

He MeHee 60 fHeli nocne
OKOHYaHWA COOTBETCTBYHOLLETO
KaneHAapHoro rofa BHOCUTb
NpeAsIoXeHUs 15 BKIUYEHNS

B MOBECTKY AHSA r0f,0BOr0 06LLero
cobpaHus.

2. B otueTHOM nepuope O6LiecTBo
He 0TKa3blBas10 B NPUHATUN
npeanoxeHuii B NoBECTKY AHSA

VN KaHAVMAATYP B OpraHbl
O6LecTBa No NpUYMHE onevyaTok

1 UHBIX HECYLLECTBEHHbIX
He[l0CTaTKOB B NPeoXeHun
akumoHepa.

m cobnogaetca
[ 4yacTUYHO cobNAaeTcs

O He cobniopaeTcst

1.1.5 Kaxablii akumoHep nmen
BO3MOXHOCTb 6ECMPenATCTBEHHO
peanu3oBath NpaBo rosioca cambim
NPOCTbIM W YAOGHbLIM NSt HETO
cnoco6om.

1. BHYTPEHHW1 LOKYMEHT
(BHYTPEHHSAA NONNTVKA)
O6LecTBa COAEPXKUT MOMOXEHUS,
B COOTBETCTBUV C KOTOPbIMM
Kavkbli y4aCTHUK 06LLIEro
cobpaHus MOXeT [0 3aBepLUeHNs
COOTBETCTBYIOLLETO COBpaHNs
noTpe6oBaTb KOnuio 3ano/IHeHHOTo
1M GIONIIETEHS, 3aBEPEHHOTO
CYETHOI KoMUCCUHeil.

m cobnogaetca
[J 4aCTU4HO cobnopaeTcs

[ He cobntogaetcs

1.1.6 YcTaHoB/EHHbI O6LEecTBOM
nopsiAoK BeAeHns obLero
cobpaHua obecneynBaet paBHyo
BO3MOXHOCTb BCEM /MLIaM,
NPUCYTCTBYIOLLMM Ha cobpaHny,
BbICKa3aTb CBOE MHeHVe U 3aaaTb
VIHTEpecytoLLye X BOMPOChI.

1. Mpw npoBeAeHNN B OTYETHOM
nepvioge o6Lmx cobpaHuii
aKLMoHepoB B hopme cobpaHns
(coBMeCTHOro NpucyTCTBUA
aKLMOHepOoB) NpejycMaTpuBaioch
[0CTaTo4HOE BpPeMSs AN [A0KNaA0B
no BOMpoCcam NoBeCTKN AHA

1 BPEMSA A1 06CYXAEHUA ATUX
BOMPOCOB.

2. KaHampaaTtbl B opraHbl
ynpasneHus 1 koHTpons Obuiectsa
6bINM JOCTYMHbI 4/19 OTBETOB

Ha BOMPOCb! aKLOHEPOB

Ha co6paHnK, Ha KOTOPOM KX
KaHAMAATYpbI GblN NOCTAB/EHbI
Ha ronocosaHue.

3. CoBeTOM [JUPEKTOpoB

npy NPUHSTUN PELLIEHNIA,
CB$I3aHHbIX C NOArOTOBKOA

1 npoBegeHreM 061X cobpaHuii
aKLMOHepoB, paccmaTpvBascs
BOMPOC 06 MCNOMb30BaHUN
TeNeKOMMYHUKaLIMOHHbIX CPeACTB
NS NPefjoCTaBEHNA akUuioHepam
YAAIEHHOTO OCTyNa AN yyacTusi
B 06LLMX COBpaHUsX B OTYETHOM
nepvoge.

[ cobnogaetcs
J yacTnyHo cobnogaetca

m He cobnopaeTcs

1.B oTyeTHOM nepuoge

B COOTBETCTBUM C defjepasibHbIM
3akoHOM oT 07.04.2020 Ne 115-93,
yCTaHaBNMBaIOLLMM 0CO6EHHOCTN
KOpnopaTuBHbIX Npoleayp

B 2020 ropy, o6Lime cobpaHus
aKLMOHepoB NPOBOAUINCH
UCK/OUMTENBHO B (DOPME 3804HOT0
roN0COBAHUSA.

3. HabnoparenbHbIM COBETOM
BaHka He paccmartpusascsa

BOMPOC 06 VCMO/Ib30BaHNN
TeNIEKOMMYHUKALIMOHHbIX CPEe/CTB
[NA NPefoCTaB/IEHNA aKuoHepam
yAANEHHOro focTyna AN yqacTus
B 06LLMX COBPaHNsX B CBA3N

C TeMm, YTO akKuyoHepbl (Bcero

19 aKLMOoHepoB) HaxoaATcA
KOMMaKTHO Ha TeppuTopun
npucyTcTBus baHka.

1.2 AKLMOHEpPaM NpesocTas/ieHa paBHas v CnpaBea/iMBasi BO3MOXKHOCTb y4acTBOBATb B NPUGbIIM OBLLECTBA NOCPEACTBOM MONYYEHUs ANBUAEHLOB.
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1.21 O6LecTBo paspabotano 1. B O6uyecTse paspaboTaHa, m cobnogaetcs
1 BHEAPW/IO NPO3PaYHbIi yTBEpxAeHa COBETOM ANPEKTOPOB
1 NOHATHBIA MeXaH13M 1 packpbiTa AMBuAeHAHas 0 yacTnuHo cobnogaeTcs
onpegenexns pasmepa nonnTu1ka
[VBUIEHA0B 1 UX BbINNATbI. 2. Ecnv gvBnaeHaHas nonutuka O He cobnopaeTcs
O6LecTBa UCMonb3yet
rokasaresin otT4eTHocTn ObLlecTsa
[ANA onpejenexns pamepa
[AVBULEHA0B, TO COOTBETCTBYIOLLME
NOMOXEHUA ANBUAEHIHON
NOMNTUKN YYNTbIBAIOT
KOHCONMAVPOBAaHHbIE Nokasarenu
hHaHCOBOI OTHETHOCTH.
1.2.2 O6LLECTBO He NpUHMMaeT 1. AvBugeHaHas noamTuka = cobnogaetcs
peLueHune o Bbinsare AMBUAEH/0B, ObuecTBa COAEPXUT YeTkmne
ec/n Takoe peLueHune, yKaszaHus Ha thmHaHcoBble/ ] yacTn4Ho cobnogaeTcs
chopmasibHO He HapyLas 3KOHOMUYecKune 06CToATeNLCTBRA,
orpaHnyeHnii, ycTaHOB/IEHHbIX npw KoTopbix ObLecTBy O He cobnopaeTcs
3aKOHOAATEeNIbCTBOM, SIBNSIETCA He crieayeT Bbinaunsath
3KOHOMMUYECKN HEO60CHOBAHHbIM [AVBULEHABI.
1 MOXET NpUBECTM
K (hOpPMUPOBAHWIO NIOXKHBIX
npeacTaBneHunii o AeATenbHoOCTH
ObuecTsa.
1.2.3 O6LLEeCTBO He AonyckaeT 1. B oTyeTHOM nepuoge m cobnogaetcs
YXYALWEHNA ANBUAEHAHBIX NpaB O6LecTBO He NpeanpuHuMano
CYLLECTBYIOLLMX aKLVOHEePOB. [eiCTBIIA, BeayLLmX ] yacTnyHo cobnogaercsa
K YXy[LIEeHNO AVBUAEHAHBIX NpaB
CYLLECTBYIOLLNX aKLIMOHEPOB. O He cobnopaeTcs
1.2.4 OO6LLEeCTBO CTPEMUTCA 1. B uensax uckioyeHns [ cobniogaercs 03.05.2018 6bin yTBEPXKAEH
K VICK/TIOYEHUIO 1CMO/b30BaHUA aKLMoHepamm 1HbIX cnoco6os Mopsaok BbISBNEHUA
aKLMoHepaMu UHbIX Cnoco6oB nonyyeHnst npubbinn (40xoaa) B 4acTMYHO cobnopaercs KPYMHbIX CAENMOK U CAENOK,
nonyyeHus npubbiu (goxoaa) 3a cuet ObLyecTsa, NOMUMO B COBEpLUEHN KOTOPbIX MMetoTCs
3a cuet O6LyecTsa, NOMUMO [AVBULEHA0B 1 NINKBUAALMOHHON [ He cobniopaeTcs 3a/HTepecoBaHHOCTb 1 NOpyYeHus
[VBUAEHA0B W NINKBUAALMOHHO CTOMMOCTU, BO BHYTPEHHIX corfiacusi Ha UX coBepLueHue
CTOMMOCTH. [okymeHTax ObLiecTa UNK nocneaytoLero nx ofobpeHus
yCTaHOB/IEHbl MEXaHNU3Mbl AKB «Anma3saprusHbaHk» AO.
KOHTPOA, KOTOpble o6ecneynsatoT OpobpeHne cenok
CBOEBPEMEHHOE BblIsiBNIEHNe B COBEPLUEHN KOTOPbIX
1 npouesypy of06peHns caenok MMeeTca 3anHTepecoBaHHOCTb
¢ muamu, achnnnpoBaHHLIMN OCYLLECTB/IAETCA B COOTBETCTBUN
(cBA3aHHbLIMW) C CYLLLECTBEHHbIMU ¢ desepasibHbIM 3aKOHOM
akuvoHepamu (nuuamm, «O6 aKLMOHepHbIX obLLecTBax»
MMEIOLLMMU NPaBO PacnopsKaTbCs 1 faHHbIM NOPALKOM.
ronocamu, NpUxoasALLMUcs
Ha rofiocytoLLme akumm),
B TeX C/lyyasx, Korja 3akoH
hopMasIbHO He NMPU3HAET Takne
CAenku B Ka4ecTBe CAenoK
C 3aMHTEPeCOBaHHOCTbIO.
1.3 CucTema 1 NpakT1Ka KOpnopaTuBHOro yrnpasneHns o6ecneqvBaioT paBeHCTBO YC/I0BUI A/11 BCEX aKLOHEPOB — BafesbLEeB akUuii O4HO kaTeropum
(Tvna), BKKOYasA MUHOPUTAPHBIX (MENKMX) aKLIMOHEPOB U MHOCTPaHHBIX aKLMOHEPOB, 1 PaBHOE OTHOLLEHWE K HUM CO CTOPOHbI O6LyecTBa.
1.31 O6LLecTBO CO3Aa/10 YCNoBUA 1. B TeyeHune OTYETHOIO Nepuoga m cobnogaeTcs
[NA CnpaBeA/IMBOrO OTHOLLEHUS npoueaypbl ynpasneHus
K KaokjOMy aKLIMOHepy NoTeHUMaIbHbIMU KOH(AMKTaMU [ yacTuuHo cobsnogaeTcs
CO CTOPOHbI OPraHoB ynpas/ieHNs MHTEPECOB Y CYLECTBEHHbIX
1 KOHTPOSIPYIOLLNX L, aKLMOHepoB ABNAIOTCA O He cobnopaetcs
O6LiecTBa, B TOM uncne 3(hheKTUBHLIMM, & KOHP/IMKTAM
ycnoBus, obecneunsaoLe Mexzy akLoHepamu, eciu
HeAonyCTUMOCTb 3/10yNOTPE6IeHnii  TakoBble Obinn, COBET AVPEKTOPOB
CO CTOPOHbI KPYMHbIX aKLMOHEepoB VANV HaZniexallee BHIMaHue.
M0 OTHOLLEHUIO K MUHOPUTAPHBIM
akKLoHepam.
1.3.2 O6LecTBO He npefnpuHuMaeT 1. KBasukasHaueickmne akumm m cobnogaeTcs
[leiicTBuiA, KoTopble NPMBOASAT OTCYTCTBYHOT UM HE Y4acTBOBa/IN
WA MOTYT NPUBECTU B r0/10COBaHN B TeUeHne [ yacTnuHo cobrogaeTcs
K VICKyCCTBEHHOMY nepepacnp. OTHYETHOro nepuoja.
KOPMopaTUBHOrO KOHTPONA. O He cobniopaetcs
1.4 AkumoHepam obecneyeHbl HaAexXHble 1 AthheKTBHbIE CMOCOObI yyeTa Npas Ha akLuu, a Takke BO3MOXHOCTb CBOGOAHOMO 1 HEO6PeMEHUTENbHOTO

OTUYXKAEHWS NMPUHAAIEXALLUX UM aKLMIA.

66

rofOBON OTYET _v..{2020} ——



MNpuHumnb
KopropaTUBHOIO
yrnpaeneHus
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KopnopaTuUBHOIo
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O6bACHEHUS OTKIJIOHEeHUS
OT KpUTEpUEeB OLEHKU
cobnpaeHUs npuHUMna

KoprnopaTMBHOINO YynpaBJsieHUsa

1.4.1 AKUMOHepaM obecneyeHbl 1. KauecTBO 1 HaAEXHOCTb m cobnogaetca
HafeXHble 1 A peKTUBHbIE ocyLLecTBNsieMoll perncTpaTtopom
cnocobbl yyeTa npas Ha akuuu, O6LecTBa AeaTeNbHOCTH [ yacTnyHo cobnogaeTcs
a TaKKe BO3MOXHOCTb CBOGOHOTO no BefleHWto peecTpa BnajesnbLes
1 HEOGPEMEHNTENBHOTO LIeHHbIX Gymar COOTBETCTBYIOT [0 He cobntopaetcs
OTHYXAEHUSA NPUHaZNeXaLLNX UM noTpe6HocTAM O6LiecTBa 1 ero
aKLWiA. aKLMOHepoB.

2.1 COBET AMPEKTOPOB OCYLLECTBASET CTpaTernyeckoe ynpaenexne O6LLECTBOM, ONpeaensieT 0CHOBHbIE MPUHLMMbLI U NOAXOAb! K opraHu3auuy B O6LiecTse
CUCTEMbI YNPaB/IEHNA PUCKaMU 1 BHYTPEHHErO KOHTPO/SA, KOHTPOIMPYET AeATENIbHOCTb UCMONMHUTENbHBIX OpraHoB O6LLECTBa, a Takke peannsyeT UHble
K/to4YeBble PYHKLNN.

211 CoBET AMPEKTOPOB OTBEYaeT 1. CoBeT AMPEKTOPOB UMeeT m cobnogaetca
3a NPUHATUE PeLLEeHuiA, CBA3AHHbIX 3akpensieHHble B ycTase
C Ha3Ha4YeHeM 1 0CBOGOXAEHNEM NOTHOMOYMS MO HA3HAYEHWIO, [J 4acTU4HO cobnopaetcs
OT 3aHVMMaeMbIX [JO/HKHOCTEN 0CBOGOX/AEHWIO OT 3aHNMaeMoi
VCMOMHNTENbHBIX OPraHoB, B TOM [O/MKHOCTU U ONpeAeneHnio ] He cobntopaetcs
yucne B CBA3N C HEHaANeXaLLyM YCNOBWIi [OrOBOPOB B OTHOLLIEHUM
MCNONHEHNEM UMW CBOUX YNEeHOB MCMOSTHUTENbHbIX OPraHoB.
o6s3aHHOCTen. COBET ANPEKTOPOB 2. COBETOM [UPEKTOPOB
TakKxe OCYLLEeCTB/ISIET KOHTPO/Tb paccMoTpeH oTHeT (0TYeTbl)
3a TeMm, YTOGbl UCTIOHUTEbHbIE €[JIHO/INYHOTO VCMOJTHUTENBHOTO
opraHbl O6LecTBa AelicTBoBasn opraHa 1 Y41IeHOB KO/ernasibHoro
B COOTBETCTBUW C YTBEPXAEHHbIMU MCMOHNTENBHOTO OpraHa
cTparterueii passuTus 0 BbINOSIHEHWM CTpaTernm
1 OCHOBHbIMMW Hanpas/ieHUsMU ObuiecTsa.
nesATtensbHocTy O6bLecTBa.
2.1.2 COBET AMPEKTOPOB yCcTaHaB/IMBaeT 1. B TeyeHne OTHETHOrO m cobnogaetca
OCHOBHbIE OPUEHTUPBI nepvoga Ha 3acefaHusix CoeTta
nesATtensbHocTy ObLecTBa [MPEKTOPOB GbISIN PACCMOTPEHbI [J 4aCTU4HO cobnopaeTcs
Ha [0/ITOCPOYHYI0 NepPCnekTUBY, BOMPOChI, CBA3aHHbIE C XOL0M
oLeHMBAET U yTBepXAaeT UCMOJHEHMS N aKTyamsaumum ] He cobntopaetcs
KloYeBble nokasarenu cTparterum, yTBepxaeHnem
[eATEeNbHOCTY N OCHOBHbIE GU3HEC-  (DMHAHCOBO-XO3AICTBEHHOTO NnaHa
uenun O6LllecTBa, oLeHMBaeT (6lomxeta) O6LLEeCTBa, a Takke
1 0[06pSIET CTPATErNIO U GU3HEC- paccMoTpeHneM KpuTepues
nnaHbl N0 OCHOBHbLIM BUAAM 1 nokasatesneii (B TOM uncne
fesAtenbHocTy O6LecTBa. NPOMEXYTOUHbIX) peannsauum
cTpaterum u GusHec-nnaHoB
O6uecTBa.
2.1.3 CoBeT AMPEKTOPOB onpeaenset 1. CoBeT AVpeKTopoB m cobnogaetca
NPUHLMMBI 1 NoAXoAb! onpeaenva NPUHLMNLI
K OpraHu3auum cucTemsl 1 NOAXOAbI K OpraHusauum [J yacTU4HoO cobnopaetcs
ynpasneHus puckamu CUCTEMbI YNpaBneHns puckamu
1 BHYTPEHHEro KOHTPosst 1 BHYTPEHHEro KOHTPOsIst [0 He cobntopaetcs
B ObLecTBe. B O6uiecTse.
2. CoBeT JMpeKTopoB NpoBes
OLiEHKY CMCTEMbI ynpaB/ieHus
pucKamu 1 BHyTPEHHETo KOHTPONS
O6LecTBa B TEYEHNE OTYETHOTO
nepvoga.
M CoBET AMPEKTOPOB onpeaenser 1. B O6uectBe paspaboTaHa [ cobnogaetcs YacTtnuHo cobnopaetcs kputepuii 1:

nonmTuky O6LiecTsa

N0 BO3HarpaxaeHno

1 (MNn) BO3MELLEHNIO PACX0A0B
(komneHcauuii) uneHos CoseTa
[IMPEKTOPOB, NCMONHUTENbHbIX
OpraHoB 1 UHbIM K/TI04YEBbIM
PYKOBOAALWM paboTHMKaM
O6LecTBa.

1 BHefipeHa 006peHHas
CoBETOM AMPEKTOPOB NONTUKA
(NonUTKKKM) NO BO3HArpaxaeHuio
1 BO3MELLIEHNIO PacXofoB
(xomneHcauwii) yuneHos CoseTa
[VPEKTOPOB, NCMOTHUTENbHbIX
opraHos O6LiecTsa

N VHBIX K/IOYEBbIX PYKOBOAALLMX
pa6oTHukoB O6LLecTBa.

2. B TeyeHne oT4yeTHOrO
nepvoga Ha 3acefaHuax CoeeTta
[IMPEKTOPOB BbISIN PACCMOTPEHbI
BOMPOCbI, CBA3AHHbIE C yKa3aHHOM
nonnTYKOI (NonnTUkamm).

B 4aCTUYHO cobntogaeTcs

[ He cobntogaertca

BosHarpaxgeHue
MCNOJTHUTENbHBIX OPraHoB,

a TaKke HeKOTOPbIX K/THUEBbIX
PYKOBOZASALLMX PaBOTHUKOB
NPOV3BOANTCS B COOTBETCTBUM

¢ WHcTpykumeli BaHka Poccun
oT 17.06.2014 Ne 154-U

«O nopsiAike OLEHKN CUCTEMbI
onnarbl TpyAa B KPeANUTHOM
opraHvsauuu 1 nopsiake
Hanpas/ieHVsi B KPeAUTHYH
opraHu3aumio npeanucaHns

06 ycTpaHeHW HapyLIeHus B ee
cucTeme onnartbl Tpyaa»;
yTBEPXAEHNE OTAE/bHOro
NOMOXEHNA MO BO3HArPaxaeHNo
VHBIX K/TOYEBbIX PYKOBOASLLMX
pa6oTHMKOB B BaHke cocTosoch
19.02.2021.
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2.15 CoBET AVpPEKTOPOB 1. CoBeT AMpeKkTopoB m cobnogaetcs
UrpaeT K/lueByo posb UrpaeT K/YeByo porb
B NpesynpexaeHnu, BblsBNeHUN B NpeAynpexaeHuu, BbisBNEHAN 0J yacTnyHo cobrnogaeTcst
1 yperynimpoBaHny BHyTPEHHUX 1 yperynupoBaHny BHyTPEHHUX
KOH(P/IMKTOB MeX/y opraHamu KOHC/INKTOB. O He cobnopaeTcs
O6LecTBa, akLmoHepamu 2. O6LLecTBO CO34a/10 CUCTEMY
O6LecTBa 1 paboTHUKaMu naeHTUdmKaLmm caenok,
O6uecTBa. CBSI3aHHbIX C KOHIMKTOM
MHTEPECOB, U cUcTeMy Mep
Hanpas/eHHbIX Ha paspeLleHve
Taknx KOHIMKTOB.
2.1.6 CoBeT AMPEKTOPOB UrpaeT 1. CoBeT AMPEKTOpOB yTBEPAUN m cobnopaetcs
KNOYEBYIO PO/Ib B 06GECTEYeHUM nonoxeHue 06 MHHOpMaLMOHHO
npospayHocTy O6bLecTsa, nonuTuke. 0 yacTnyHo cobniofaeTcst
CBOEBPEMEHHOCTH 2. B O6LuecTBe onpefeneHbl mua,
1 MOSHOTbI PaCKPbITUSA OTBETCTBEHHbIE 3a peaiusauuio 0 He cobniogaetcst
O6LecTBOM MHhopmaLmu, VNHPOPMaLOHHOI NOMUTUKK.
HeobpeMeHWTEeNbHOro JocTyna
aKUMOHepOoB K flokyMeHTam
O6LecTBa.
2.1.7 COBET AVPEKTOPOB OCYLLECTBAET 1. B TeyeHne oT4eTHOro m cobnogaetcs
KOHTPO/Ib 3@ NPaKTUKOIA nepvioga CoBeT AVMpPeKTopoB
KOpMopaTUBHOIO ynpasneHnst paccmoTpesn Bonpoc 0 npakTuke 0 yacTnyHo cobrogaeTcst
B O6LLecTBe 1 UrpaeT KIoueBy KOPMNopaTMBHOIO ynpaBneHns
pOsb B CYLLLECTBEHHbIX B ObuiecTBe. [ He cobnogaeTca
KOPMOPaTUBHBIX COBBLITUAX
O6LecTBa.
2.2 CoBeT AMPEKTOPOB NOAOTHETEH akumoHepam ObLuecTBa.
221 WHdpopmauus o pabote CoseTa 1. FopoBoii oTyeT ObLiecTBa m cob6nogaerca
[MPEeKTOpOB packpbiBaeTcs 3a OTUETHbIIi Neprog BKIYaeT
1 NpeAocTaBnseTcs akuoHepam. B ce6s uHdhopmaLmio 0 yacTnuHo cobogaeTcst
0 noceLaemMocTy 3acefjaHuit
CoBeTa MpeKTopoB 1 KomuTeToB [ He cobniopaeTcs
oTAeNbHLIMU ANPEKTOPaMU.
2. F'opoBOI OTHET coAepPXUT
MHhopMaLio 06 OCHOBHBbIX
pesynbratax OLeHKu paboTbl
CoBeTa [JMPeKTopoB, NpoBeeHHON
B OTYETHOM Nepuoge.
2.2.2 Mpeacepatens Coseta gvpektopos 1. B O6LiecTBe cyljecTsyeT O cobntopaetcs [JaHHan npoueaypa B baxke
[0CTYNeH Ans o6LieHns npo3spayHas npoeaypa, He chopmann3oBaHa, TeM He MeHee
C akumoHepamu ObLiecTBa. obecneunsaroLian akLMoHepam B 4acTWYHO co6noaaeTca Mpepacepatens HabnwoaatensHoro
BO3MOXHOCTb HanpasnsATh coBeTa Bcerga A0CTyneH
Mpeacepatento Coseta [ He cobnogaeTcsa 415 06LeHNs co BcemMu
[VPEKTOPOB BOMPOChI 1 CBOKO akumoHepamm BaHka — aKLyoHepb!
NO3ULMIO MO HUM. MMET BO3MOXHOCTb HanpasnsTh
Mpeacepatento HabnogatenbHoro
CoBeTa BOMPOCh! U CBOIO NO3NLIMIO
No HUM JINYHO WUNN Yepes
KopropatnBHoro cekperapsi.
2.3 CoBeT AMPeKTOPOB ABMAETCA 3PAEKTVBHLIM N MPOECCMOHAIbHBIM OpraHoM ynpasneHusi O6LLecTBa, COCOBHbIM BbIHOCUTb 0OBEKTUBHbIE

He3aBMCUMbIE CYXXAEHUA N NMPUHUMAaTb peLleHns, oTBevarLne nitepecam ObLecTsa 1 ero aKLMoHepoB.
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231 Tonbko nuua, MeroLmne 1. MpuHAaTasa [ cobnogaetcsa YacTnyHo cobntogatoTcs Kputepum
6e3ynpeyHyio en10ByI0 N INYHYI0 B O6LecTse npoLeaypa OLeHKN in2:
penyTauuio n obnagatoiime 3chhekTUBHOCTM paboTbl CoBeTa B 4aCTUYHO cobnogaeTcs 1. BaHkoM He chopmann3osaH
3HAHUAMM, HaBbIKaMU 1 OMbITOM, [MPEKTOPOB BK/1OYAET B TOM NOAXOA, MO OLEeHKe 3(PEKTUBHOCTU
HeobXoAVMbIMN AN NPUHATNA yucne oueHKy NpotheccroHabHoA O He cobnogaetca pa6oTbl HabnoaarensHoro coseta.
PELLeHNIA, OTHOCALLMXCA KBamchukaumm yneHos Coseta Mpu 3aTom Baxk cunTaer, 4to
K komneTeHuun Coseta [MPEKTOPOB. 6uorpacuyeckme gaHHble
[MPEKTOpOB, 1 Tpebyowmmnca 2. B otueTHoM neproge CoseTom KaHAMAaToB B
ans 3hheKTMBHOTO AvpekTopoB (unu ero Komutetom Hab6ntopatenbHblii COBET, KOTOPblEe
OCyLLeCTBNEHNS ero yHKLWIA, no HOMWHaLMAM) 6bl1a npoBeAeHa npeaocTaB/s/NC akLMoHepam
n3bupatotcs uneHamu Coeeta oueHka kaHauaaTos B CoseT NpuV NOArOTOBKE K NPOBeAEeHNo
[IMPEKTOPOB. [IMPEKTOPOB C TOUKN 3PEHS rofj0Boro 06uiero cobpaxms,
Ha/IMuns y HUX He0BX0ANMOro ABNANNCH [OCTATOYHbIM
onbliTa, 3HaHWi, AeNoBo NOATBEPXAEHNEM HANNUNA
penyTauum, OTCYTCTBUA KOHIMKTA HEeo6X0AMMOro OnbITa W 3HaHWI
VHTEepecoB 1 T.A4. y KaHauaaTos.
2. Komutetom
Mo Kaapam 1 Bo3HarpaxaeHusm
HabntoparensHoro coseta
npeasapuTesibHo 6bin
paccMOTpeHbl KaHAnAATbI
B cocTaB HabnoparenbHoro
coBeTa C TOUKN 3peHNst
Ha/IMuns y HUX HEe0BX0ANMOro
onbITa, NpogheccroHanbHON
KBaMchmkaumm, 3HaHuii, 4enosoii
penyTauuu.
2.3.2 YneHbl CoBeTa AVpPeKTopoB 1. Bo Bcex cnyyasx npoBefeHus m cobnogaetca
ObLecTBa n3dmpatotca obLero cobpaHus akLMoHepoB
nocpeacTBOM Npo3payHoit B OTYETHOM Nepuoge, noBecTka 0 yacTuuHoO cobnopaetcs
npoueaypbl, NO3BONSAOLLEN [IHA KOTOPOTO BK/IK0Yas1a BOMNPOChI
akuyoHepam nonyynTb 06 n3bparum CoseTa ANPEKTOPOB, [ He cobniogaeTcs
VHChopMaLmio 0 KaHauaaTax, O6LecTBo NpeacTasnio
[l0CTaTOuHYyt0 A1 (hOPMUPOBaHNS akKLroHepam 6uorpaduyeckmne
npefcTaBneHns 06 UX IMUHbIX JaHHble BCeX KaHAWAaToB B YNeHbl
1 NPOCheCCMOHa/IbHBIX KadecTBax. CoBeTa AMPeKTOpOB, pe3ynbTarbl
OL|EHKM TaKnX KaHaWAaToB,
npoBegeHHo CoBeTom
[MpeKTopoB (Mnu ero KomuteTom
N0 HOMWHALMAM), a TaKke
MHhopMaLio 0 COOTBETCTBUN
KaHauaaTa KpuTepuam
He3aBMCMMOCTU B COOTBETCTBUM
C pekoMeHaauusMN
102-107 Kogekca 1 nucbMeHHoe
corfiacve KaHauaaTos Ha usbpaHue
B coctas CoBeTa VPEeKTOPOB.
2.3.3 CocTtas CoBeTa AypekTopoB 1. B pamkax npoueaypbl O cobnoaaercsa B Teyenune

cbanaHCpOoBaH, B TOM uicsie
1o KBa/IMdHMKALMN ETO YIEHOB,
VX OMbITY, 3HAHWSIM U AEN0BbIM
KayecTsam, 1 nosb3yercs
[l0BEPUEM aKLMOHEPOB.

oueHkn paboTbl CoseTa
[IMPEKTOPOB, NMPOBe/eHHOV

B OTYETHOM nepuoge, CoseT
[IMPEeKTOpOB NpoaHaN3npoBa
CO6CTBEHHbIE NOTPEBGHOCTN

B 06/1aCTN NPOheccroHabHONM
KBaIMCHMKALMW, OMbITa U eN0BbIX
HaBbIKOB.

® 4aCTUYHO cobnogaeTcs

[ He cobniopaeTcs

2019-2020 KopropaT“BHOro

rofia NPoOV30LLN 3HaYNTE NbHbIE
U3MeHeHVs B cocTase
Hab6ntopatesnibHOro coseTta,

B CBSI31 C YeM He NpeAcTaBuIoCh
BO3MOXHbIM NPOBECTA
KayeCTBEHHYI0 CaMOOLLeHKy

no utoram roga.

Mpu aTom BaHk cunTaert, 4To
cocTtasbl HabntogarensHoro coseta
SABNAOTCA cHanaHCpPOBaHHbIMU
no kBasmchukaLuum, onbITy paboTsl,
3HAHUAM U [IeN0BbIM KayecTBaM.
B cocTaB HabnogarensHoro
coBeTa u3bupaetcs

He3aBUCUMbIN AUPEKTOP.

Bce kaHgugatypsl
paccmarpvBatoTcs Ha 3acefaHnun
KomuTeTa no kagpam

1 BO3HArpaxaeHnsam.

AHanms notpe6HocTH

B 06nacTu npoheccroHanbHoM
KBaMchmkaumm, onbita v AenoBbIxX
HaBbIKOB OnpeAaensercs
NpoBeAEHNEM aHKEeTVPOBaHUA
yneHos HabnogarensHoro coseta.
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NpuHuMnbl
KoprnopaTUBHOIO
ynpaBneHus

KpI/ITepVII/I oueHkKun
cobniopeHus

npuHUMny
npuHLUMNa KOopropaTUBHOIMO

ynpasrneHund ynpaBneHunda

YyC cooTBeTCTBUSA

KoprnopaTuBHOIo

O6bACHEHUS OTKJIOHEHUSA
OT KPUTEPUEB OLEHKU
cobnpeHus npuHuuna

KOpPropaTUBHOIrO yrpaBneHus

2.3.4 KonmyecTBeHHbI cocTaB CoBeTa 1. B pamkax npoueaypbl OLEeHK: [ cobniogaercs B TeueHne
nvipekTopoB O6LlecTBa aaeT CoBeTa AMpeKTopoB, NPoBeAeHHON 2019-2020 KoprnopaT1BHOro
BO3MOXHOCTb OpraH13oBaTh B OTYETHOM nepuoge, CoBeT B YacTM4HO cobnoaaeTcs rofja Npou3oLLN 3HaUUTENbHbIE
neAtensbHocTb CoBETa AMPEKTOPOB  AMPEKTOPOB PacCMOTPEs BONpoc M3MEHEHVs B COCTaBe
Hanbonee athheKTUBHbIM 0 COOTBETCTBUM KO/INYECTBEHHOTO O He cobnopaeTcs HabntopartensbHoro coserta,
06pasom, BK/1toUas BO3MOXHOCTb cocTaBa CoBeTa [J¥peKTopoB B CBA3W C YeM He NpefcTaBuioch
chopmupoBaHms KomutetoB notpe6HocTAM ObLiecTBa BO3MOXHbIM MPOBECTU
CoBeTa IMPEeKTOPOB, a Takxke 1 UHTepecam aKLiMOHepoB. KaueCTBEHHYI0 CaMOOLLeHKY
obecrneumBaeT CyLLEeCTBEHHbIM no utoram roga.
MWUHOPUTAPHbLIM aKLMOHepam VmetoLuniicst Konm4ecTBEHHbIi
O6LecTBa BO3MOXHOCTb M36paHns cocTaB HabnopartensHoro coseta
B cocTaB CoBeTa VpeKTopoB ABNAETCA ONTUMa/IbHBIM.
KaHAuaaTa, 3a KOTOporo OHU
rONOCY!HOT.
2.4 B coctaB CoBeTa MPEKTOPOB BXOAUT AOCTATOYHOE KOMMYECTBO HE3aBUCHMbIX AVPEKTOPOB.
241 HesasucMMbIM UpeKTopom 1. B TeyeHne oTYETHOrO neproga m cobnogaetcs
NpU3HAETCA NNLLO, KOTOPOE BCe HesaBlCKMble YneHbl CoBeTa
obnagaer [OCTaTOYHbIMU [VPEKTOPOB OTBEYA/IN BCEM 0 yacTnyHo cobniofaeTcst
npocheccnoHann3mMom, OnbITOM KpUTEPUAM HE3aBUCUMOCTU,
1 CaMOCTOSITE/IbHOCTBI0 yKa3aHHbIM B peKoMeHAaLmsax O He cobnopaeTcs
AN (POPMUPOBAHNS COBCTBEHHOM 102-107 Kopekca, nnv 6binn
no3nLyn, CNoCo6HO BbIHOCKTL NpU3HaHbl He3aBUCUMbIMN
06bEKTUBHbIE U J06POCOBECTHbIE no pelexunto CoseTa AVPEKTOPOB.
CYXAEHWsI, He3aBNUCUMble
OT B/IMSIHWSI NCNONHUTENbHBIX
opraHoB O6LLECTBa, OTAE/NbHbIX
rpynn akLMOHEPOB NN UHbIX
3arHTepecoBaHHbIX CTOPOH.
Mpu 3TOM CnefyeT yunTbiBaTh, UTO
B 06bIYHbIX YCIOBUAX HE MOXET
CUNTaTbCS HE3aBMCHUMbIM KaHauAaT
(n36paHHbIii uneH Coseta
[IMPEKTOPOB), KOTOPbI CBA3aH
¢ O6LLecTBOM, €ro CyLLeCTBEHHbIM
aKLUMOHEPOM, CyLLEeCTBEHHbIM
KOHTPAreHToM W11 KOHKYPEHTOM
O6LecTBa Unu cBasaH
C rocyaapcTBoM.
2.4.2 [MpoBoamnTCA oLeHKa 1. B otueTHom nepuoge Coset O cobntopaetcs YacTuyHo cobnogatoTcsa kputepum
COOTBETCTBUA KaHAMAATOB AvpekTopoB (unu Komutet 1,2n3:
B YneHbl CoBeTa AMPEeKTOpoB no HomuHaumam Coseta B 4acTWYHO co6noaaeTca BaHKoM camMoCTOATeNbHO
KpUTEPUSM He3aBUCUMOCTHU, [AVPEKTOPOB) COCTaBUN MHEHNEe NPOBOAWTCS OL|eHKa COOTBETCTBYS
a TaKke ocyllecTensercs 0 HE3aBKCUMOCTU KaXKA0r0 0 He cobniopaetcs KaHAMAATOB B YNEHbI
perynsipHblii aHann3 cooTBeTCTBUS KaHauaata B COBET MPEKTOpoB HabntopartensHoro coseta
He3aBuCUMbIX 4ieHOB CoBeTa 1 NpefcTaBun akLyoHepam KPUTEPUAM HE3aBKNCUMOCTU
[IMPEKTOPOB KPUTEPHUSIM COOTBETCTBYIOLLEE 3aK/TIOUeHNe. cornacHo Kogekcy kopnopaTtvBHOro
HeszaBucuMMocTU. [pu NpoBeaeHnn 2. 3a oT4eTHbIii nepuog CoseT ynpasneHus.
Takoll OLeHKV cofiepXkaHne [O/MKHO — AMpekTopoB (unu Komutet Mpoueaypa NpoBeAeHUs OLEeHKN
npeo6naaartb Hag (hOpMOiA. no HomuHaumsm CoseTa HEe3aBVCUMOCTU KaHAMAATOB
[AVPEKTOPOB) MO KpaiiHeii hopmannsosaHa B Monutuke
Mepe OfiuH pas paccMoTpen obecneyeHsi NpeeMCTBEHHOCTN
He3aBVCUMOCTb [eNCTBYIOLINX yneHos HabnogarensHoro coseta
yneHoB CoBeTa AMpeKTopoB, (yT8. 12.11.2020).
KOTOpbIX O6LLECTBO yKa3biBaeT
B roflOBOM OTHeTe B kayecTse
He3aBVCUMbIX AUPEKTOPOB.
3. B O6LecTBe paspaboTaHbl
npoueaypsl, onpeaensioiime
HeobxoanMble AerncTBuA
uneHa CoBeTa AMPEKTOPOB
B TOM C/lyyae, ec/im oH
nepecTaert 6bITb HE3aBUCUMbIM,
BK/tOYan 06A3aTeNnbCTBa
no CBOEBPEMEHHOMY
nHdopMupoBaHuio 06 atom CoseTa
[VPEKTOPOB.
2.4.3 Hesasucumble avpektopa 1. HesaBucumble gupekTopa O cobnopaetcs B coctas HabnogarensHoro

COCTaBNSAOT HE MEHEE OfIHOW
TpeTu n3bpaHHoro coctasa Coseta
[MPEKTOPOB.

COCTaB/ISIOT HE MEHEe OAHOIi TPeTU

cocTaBa CoBeTa VPeKTopoB. B 4aCTUYHO cobnogaeTca

[ He cobnogaeTcsa

coBeTa baHka BXoAuT OAuH
He3aBWCUMbIV AUPEKTOP, YTO
cocTasnser 14,29 %.
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2.4.4

MNpuHumnb

KopropaTUBHOI O
ynpaBneHus

HesaBucrmble gupektopa
UrpatoT K/II04eBYH0 posib

B NPeAoTBpaLLEeHNN BHYTPEHHNX
KOHGMKTOB B O6LLecTse

1 coBepLueHnn O6LLeCTBOM
CyLLeCTBEHHbIX KOPMOPATUBHBIX
LeicTBUiA.

KpuTepun oueHku
cobnopeHus
npuHUUNa KopropaTUMBHOIO
ynpaBnieHus

1. HezaBucumble avpekTopa

(y KOTOPbIX OTCYTCTBYET KOHCHNKT
VHTEPECOB) NpesBapuTeNIbHO
OLIEHMBAIOT CYLLECTBEHHbIE
KopropaTuBHble AencTBus,
CBA3AHHbIE C BO3MOXHbIM
KOH(PNIMKTOM MHTepecoB,

a pesynbTaTbl Takoil OLEeHKM
npegoctasnsotcs Cosety
[MPEKTOPOB.

CtaTyc cooTBeTCTBUS
npuHUMNy
KopnopaTuUBHOIo
ynpaBneHus

[ cobnogaetcs

B 4acTUYHO cobnoaaeTcs

[ He cobntogaetcs

O6bACHEHUS OTKIJIOHEeHUS
OT KpUTEpUEeB OLEHKU
cobnpaeHUs npuHUMna

KoprnopaTMBHOINO YynpaBJsieHUsa

B0 BHYTpeHHNX foKyMeHTax baHka
He 3aKpensieHbl TpeGoBaHus

K HE3aBUCUMbIM AVpeKTopam

No NPOBEAEHWIO OLEHKN
CYLLECTBEHHbIX KOPMNOPaTUBHbIX
[eViCTBUIA, CBA3AHHbIX

C KOH(PIMKTOM MHTEPECOB,

1 panbHeiemy npesicTaBneHnio
Takoii oueHkn HabnogarensHomy
COBETY.

Mpwn 3TOM HE3aBUCUMBII

[MPeKTOp MeeT BO3MOXHOCTb
13yyatb BCE BOMPOCHI, B TOM
yucne KacarLimecs caenok,
[lenatb OLEHKY U BblpaxaTb CBOe
MHEHWE OTKPbITO 1 He3aBUCUMO
Ha 3acefaHnsx HabnoaarenbHoro
coBeTa.

25

Mpegceaarens CoBeTa ANPEKTOPOB CNOCOGCTBYET Hanbosiee ath(heKTUBHOMY OCYLLECTBEHMIO (OYHKLMIA, BO3MOXKEHHBIX HA COBET /AVPEKTOPOB.

251

Mpeacepatens Coseta
[MPEeKTOpOoB obecneyvBaeT
KOHCTPYKTWBHYt0 aTtmocepy
npoBefeHus 3acefaHui,
cB060AHOE 06CYyXAEeHNe BONPOCOB,
BK/IIOYEHHbIX B MOBECTKY

[IHA 3acejaHuns, KOHTPO/b

3a UCMOJSTHEHUEM PELLEHNA,
NPUHATLIX COBETOM AVMPEKTOPOB.

1. SdhhekTBHOCTL PaboThbI
Mpeacepatens CoseTa AVPEKTOPOB
OLieHVBasiachb B pamkax npoueaypbl
oueHkn agpdpekTBHOCTH CoBeTa
[VPEKTOPOB B OTYETHOM NMEPUOAE.

O cobnopaeTcs
® 4acTW4HO cobntogaeTcs

O He cobniopaeTcs

B Teuenve

2019-2020 KoprnopaTt“BHOro
rofia NPoOu30LLIN 3HaYNTE NbHbIE
M3MeHEeHVs B cocTase
Hab6ntogatensHoro coseta, B TOM
uncne cmeHa lMNpegceparens
HabntoparenbHoro coseta,

B CBS3M C YEM He Npe/CcTaBnIoCh
BO3MOXHbIM NPOBECTN
KayecTBEHHYIO OLIeHKY No nToram
roga.

2.5.2

Mpeacenatens Coseta
[AVpeKTopoB obecneuvBaeT
KOHCTPYKTUBHYIO atmocepy
npoBefeHus 3acefaHuii,
cB0O60AHOE 06CYXeHNe BONPOCOB,
BK/IIOYEHHbIX B NOBECTKY

[IHSA 3acefaHnsi, KOHTPOb

3a VCMOJTHEHNEM PELLEHNIA,
NpUHATBLIX COBETOM [IMPEKTOPOB.

1. 3hcheKTMBHOCTL PaboThbI
MNpeacepatens CoBeta AMPEKTOPOB
oLeHMBanach B pamkax npoleaypbl
oueHkn adpdpekTBHOCTH CoBeTa
[MPEKTOPOB B OTYETHOM NEPUOZE.

O cobnogaetcsa
O yacTnyHo cobnogaeTca

m He cobntogaercs

B Teuexune

2019-2020 KopropaT“BHOro
rogia Npov3oLLIN 3HAUUTENbHbIE
V3MeHEeHVs B cocTase
Hab6ntoaatenibHoro coseta, B TOM
yncne cmeHa MNpegceparens
Hab6ntogatensHoro coseta,

B CBSI31 C YeM He NpeACcTaBUIoCh
BO3MOXHbIM NPOBECTU
KayeCTBEHHYIO OLIeHKY Mo nToram
roga.

2.5.3

Mpeacenartens CoBeTta AVPEKTOPOB
npyHMMaeT HeobxoanMble

Mepbl 419 CBOEBPEMEHHOT0
npegocrasneHns yneHam Coserta
[IMPEKTOPOB MHhopmaLuu,
HEeo6XoAVMMON ANA NPUHATUA
peLLeHuii No BOnpocam NoBeCTKM
[HSA.

1. O6si3aHHOCTb Mpeacepatens
CoBeTa AVMPEKTOPOB MPUHUMATb
Mepbl N0 06ecneveHnto
CBOEBPEMEHHOrO NpesoCcTaB/IeHNs
matepuanoB yneHam Coseta
[MPEKTOPOB Mo BONpocam NoBecTkn
3acefjaHua CoseTa [JpeKTopoB
3aKpen/ieHa BO BHYTPEHHUX
[okymeHTax O6uiecTBa.

m cobnogaetca
[J yacTUYHO cobMAaeTcs

[ He cobniopaeTcst

2.6

YneHbl CoBeTa AMPEKTOPOB AeliCTBYIOT J06POCOBECTHO U pasyMHO B MHTepecax O6LIeCTBa 1 ero akLiMOHepoB Ha OCHOBE A0CTaTO4HO
VNH(OPMUPOBAHHOCTK, C JO/HKHOW CTEMNEHbLIO 3a60TIMBOCTM U OCMOTPUTENIbHOCTY.
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NpuHuMnbl
KoprnopaTUBHOIO
ynpaBneHus

KpuTepun oueHku
cobniopeHus

npuHUMNa KoprnopaTUBHOIMO
ynpaBneHus

YyC cooTBeTCTBUSA

npuHUMny

KoprnopaTuBHOIo

yrnpaBneHus

O6bACHEHUS OTKJIOHEHUSA
OT KPUTEPUEB OLEHKU
cobnpeHus npuHuuna

KOpPropaTUBHOIrO yrpaBneHus

26.1 YneHsl CoBeTa AVpPeKTOpoB 1. BHYTPEHHUMU JOKyMEHTaMK m cobnopaetcs
NPUHMMALOT PELLEHUS C y4eTOM O6LecTBa yCTaHOB/EHO, YTO
BCel nmetoLLelics nHgopmauum, yneH CoBeTa UpPeKTOpoB 06s13aH 0] YacTn4Ho cobnogaeTcs
B OTCYTCTBUE KOHGIMKTA yBefoMuTL COBET AUPEKTOPOB,
MHTEepecoB, C y4eTOM paBHOro €CNN Y Hero BO3HUKAET KOHPINKT O He cobniopaeTcs
OTHOLLEHWS K aKuyoHepam MHTEpPEecoB B OTHOLLUEHW /t060ro
O6LecTBa, B paMkax 06bI4HOMO BOMpoca NoBECTKN AHA 3acefaHns
npeanpyHUMaTENbCKOTO pUCKa. CoBeTa AvpeKkTopoB unu Kommteta
CoBeTa AMpeKTopos, [0 Havana
06CyX/AEHUA COOTBETCTBYHOLLEr0
BOMpOCa NoBECTKU.
2. BHyTpeHHne [OKYyMEHTbI
O6LecTBa NpefycMaTpyBaloT, 4To
uneH CoBeTa AMPEKTOPOB A0/MKEH
BO3AepPXaTbCsi OT F0/10COBaHUA
no N6oMy BOMpocy, B KOTOPOM
Y HEro ecTb KOHIMKT MHTEPECOB.
3. B ObLiecTBe ycTaHOBMEHA
npoueaypa, kotopasi No3BonseT
CoBeTy IMPEeKTOPOB Nonyyarb
npocheccroHasIbHbIe KOHCYMbTaLmm
no BOMPOCaM, OTHOCSILLMMCS K €0
KoMneTeHuwmu, 3a cyet ObLiecTBa.
2.6.2 MpaBa 1 06513aHHOCTU YSIEHOB 1. B O6LecTBe NpUHAT m cobnopaetcs
CoBeTa AMPEKTOPOB HETKO 1 ony6nnKoBaH BHYTPEHHUIA
cthopmynMpoBaHbl 1 3aKpensieHsbl [OKYMEHT, YeTKO onpefenstoLmii 0J yacTnyHo cobrnogaeTcst
BO BHYTPEHHUX [OKYMEHTaxX npaea 1 0683aHHOCTY YN1EHOB
O6uecTsa. CoBeTa AVPeKTOPOoB. [ He cobnogaeTca
2.6.3 YneHsl CoBeTa AVPEKTOPOB 1. ngmnengyansHas [ cobniopaercs YacTtnyHo cobnogaeTcs kputepuii
MMeloT JOCTaTO4HO BpeMeHn noceLaemMocTb 3acefaHnii coseta 1:
L1151 BbINOTHEHWS CBOUX 1 KOMUTETOB, @ Takxe Bpems, ® YacTW4HO coboaaeTcs B TeueHune
06s3aHHOCTEN. yaensiemoe [ NoAroTosku 2019-2020 kopropaTUBHOTO
K y4acTuio B 3acefiaHusx, [ He cobniopaeTcs rofia NPoOu30LLN 3HaYUTE bHbIE
YUUTbIBA/INCH B pamkax npoueaypbl M3MEHEHWS B cOCTaBe
oueHkn CoBeTa AMpeKTopoB, Ha6ntopartensHoro coseta,
B OTYETHOM Nepuose. B CBSI3M C YEM He NpeCcTaBnioch
2. B COOTBETCTBUM C BHYTPEHHUMMU BO3MOXHbIM MPOBECTU
AokymeHTamn O6LecTBa YneHbl Ka4eCTBEHHYI0 CaMOOLLeHKY
CoBeTa [JMpPeKTopoB 0653aHsbI no utoram roga. baHkom
yBefomMnsTL COBET AMPEKTOPOB npoBejeH aHa/In3 NoceLLaeMocTu
0 CBOEM HaMepeHun BONTH 3acefaHuii HabnoaarenbHoro
B COCTaB OpraHoB ynpasneHus coBeTa (MHhopMaLms npuBeaeHa
[ApYrvx opraHusauuii (NoMmMo B pasjesie rofoBoro otyeTa
NOAKOHTPO/bHbIX U1 3aBUCHMbIX «KopnopaTtusHoe ynpasnieHne»),
opraHusaumii O6LiecTBa), a Takke no UToram KOTOpPoro MoXHo
0 ¢hakTe TaKoro HasHauYeHus. cAenatb BbIBOA O HAM4Un
[0CTaToO4YHOro BPEMEHU
Y YNIEHOB A/151 BbINOIHEHUS CBOMX
o6sA3aHHOCTE
2.6.4 Bce unenbl CoBeTa AVpeKkTopoB 1. B COOTBETCTBUN C BHYTPEHHUMMU m cobnogaetcs
B paBHOI1 CTeneHn umetot AokymeHTamn O6LUecTBa YneHbl
BO3MOXHOCTb OCTyna CoBeTa AMPEeKTOPOB UMEIOT NPaBo 0 yacTnyHo cobniogaeTcst
K AOKyMeHTaMm 1 UHgopmaLmum nonyyarb JOCTYN K AOKyMEHTaM
ObuiecTBa. BHOBb 136paHHbIM 1 AenaTtb 3anpochl, kacatoLmecs O He cobnopaeTcs
yneHam CoseTa IMPEKTOPoB O6LecTBa 1 NOAKOHTPO/bHbIX eMY
B MaKClMaJIbHO BO3MOXHbII opraHusaLmii, a UCnoIHUTENbHbIE
KOpOTKUiA CPOK NpefocTaBnseTcs opraHbl O6LecTBa 06513aHbI
focTarouHas uHdgopmaums npefocTaB/siTb COOTBETCTBYIOLLYHO
06 O6LecTtse 1 0 pa6ote Coseta MHhopMaLIO 1 AJOKYMEHTbI.
[OVIPEKTOPOB. 2. B O6LyecTBe cylecTyet
hopmanu3oBaHHast nporpamma
03HaKOMUTE/IbHBIX MEepPONpPUATHIA
NS BHOBb U36GPaHHbIX Y1eHOB
CoseTa AypeKTopoB.
2.7 3acesaHns CoBeTa AMPEKTOPOB, NOATOTOBKA K HUM U yyacTve B HUX YieHoB CoBeTa AVpekTopoB o6ecneymBatoT aththekTvBHYI0 AesiTenibHoCcTb CoBeTa

[MPEKTOPOB.
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271 3acenaHuns CoseTa AVPEKTOPOB 1. CoBeT AMPEeKTOpOB NpoBen m cobnogaetca
NpoBOJATCA N0 Mepe He MeHee LWecCTu 3acefaHunii
HeobXoAMMOoCTH, C YHETOM 3a OTYETHbIN rog,. J yacTnyHo cobnogaeTcs
MacLUTaboB AeATENbHOCTN
1 cToswwx nepep O6LiecTBom [0 He cobntopaetcs
B ONpe/eneHHbIi nepnos BpemMeHu
3aa4.

2.7.2 B0 BHYTPEHHUX AOKyMeHTax 1. B O6LiecTBe yTBEPXAEH [ cobnoaaetca Mpoueaypa noAroToBKy
O6LiecTBa 3aKpernsieH nopagok BHYTPEHHWIA JOKyMEHT, 1 NpoBefeHns 3acefaHuii
NoAroTOBKM U NPOBEAEHNA onpeaensaowmin npoueaypy B 4acTUYHO co6noaaeTca HabntoparensbHoro coseta
3acefjaHuii CoseTa JMPeKTopoB, NOArOTOBKM U NpOBeeHns NPOBOANTCA HA OCHOBAHUN
obecneunBaioLLmin YneHam 3acefaHuii Coeta AVPEKTOPOB, [ He cobntogaertca Monoxexus o HabnoaatelbHOM
CoBeTa IMPeKkTOpPOB BO3MOXHOCTb B KOTOPOM B TOM uucne coBeTe baHka, B COOTBETCTBUN
Hagnexalmm obpasom YCTaHOB/EHO, YTO yBefoMeHne C KOTOPbIM YBeOMNeHne
NoAroTOBUTLCA K UX NPOBEAEHNIO. 0 NpoBefeHnn 3aceaHns [JO/HKHO 0 NpoBefeHnn 3acefaHns

6bITb CAENaHo, Kak NpasusIo, Hanpas/feTca YseHam
He MeHee YeMm 3a NATb AHel HabntogatensHoro coBeta
[0 AaTbl €ro NpoBeAeHNs. 3a 10 gHeid.

2.7.3 dopma nposeseHns 3acefaHns 1. YcTaBOM UM BHYTPEHHUM m cobnogaetca
CoBeTa IMPeKTOpoB onpegensercs  AokymeHTom Obuiectsa
C Y4ETOM BaXKHOCTW BOMPOCOB npeaycMoTpeHo, 4To Haubonee [J 4acTU4HO cobnopaetcs
noBecTkn AHA. Hanbonee B&XHbI€ BOMPOCHI (COrNMacHo
BaXKHble BOMPOChI peLarTcs nepeyHto, NpuBeSeHHOMY [ He cobntoaaetcs
Ha 3acefjlaHunsax, NPOBOAVMbIX B pekoMeHaaumn 168 Kogekca)

B O4HOIi chopme. [OMKHBI paccMaTpuBaTbCs
Ha OYHbIX 3acefaHnsaX CoBeTa.

274 PelueHns no Hanbonee BaxHbIM 1. YctaBom ObLiecTa [ cobnogaetcs TpeboBaHUsi O MPUHATUN
BOMpocam JesTeIbHoCTn npefycMOTPEHO, YTO peLleHns peLueHus no Hanmbosnee BaXHbLIM
ObuecTBa NPUHUMAlOTCS no Hambosiee BaXKHbIM BONpocam, B 4acTW4HO cobntogaeTcs BOMNpOCaM, U3/10KEHHbLIM
Ha 3acefaHun N3/10KEHHbIM B peKoMeHJaLmm B pekomeHgauumn 170 Kogekca,
CoBeTa AypekTopoB 170 Kogekca, AO/MKHbI [0 He cobnogaetcsa KBaIMOMLIMPOBaHHbLIM
KBAINONLMPOBaHHbIM NPUHUMATLCA Ha 3acefaHun 60/bLUMHCTBOM Y/1EHOB
60/1bLIMHCTBOM CoBeTa [IMpeKkTopoB Ha6noaarenbHoro
UK 6OMLLUMHCTBOM r0/10C0B KBaNIMPULMPOBAHHbLIM coBeTa 3aKpersieHbl
BCeX 13bpaHHbIX 4neHos CoseTta 60/1bLUMHCTBOM, HE MEHee YeM TONMbKO B MoN0XEeHUM
[VPEKTOPOB. B TPU YETBEPTU [0/10COB, NN Xe 0 HabniogatennHom coBeTe.

60/1bLUMHCTBOM F0O/I0COB BCEX BaHkom nnaHvpyetcs
n36paHHbIX YneHoB CoseTa BK/IOUYNTb AaHHOe TpeboBaHue
[IMPEKTOPOB. npu paspaboTke HOBOW pefakLum
Ycrasa.
2.8 CoBeT AMpeKTopoB co3aaeT KoMUTeTbl ANs NpeaBapyuTe/IbHOr0 pacCMOTPEHUS Hanbosiee BaXKHbIX BONPOCOB AeATeslbHOCTU ObLiecTsa.
2.8.1 [ins npeaBapuTensHOro 1. CoBeT AMpeKTopoB O cobniopaetcs YacTtnuHo cobniopaertcs kputepuid 1:

paccmoTpeHust BOMpoCOoB,
CBSI3aHHbIX C KOHTPO/IEM

3a (PMHAHCOBO-X035CTBEHHOI
fesTenbHOCTbio O6LLECTBa, Co3aaH
KomuTeT no ayauTy, COCTOALLMIA

13 HE3ABVCUMbIX AMPEKTOPOB.

cchopmmposan KomuteT no ayauty,
COCTOSILLMIA NCKKUNTENBHO

13 HE3aBNCUMbIX AUPEKTOPOB.

2. BO BHYTpPEHHUX [OKYMeHTax
O6LecTBa onpegeneHsbl

3aja4n Komuteta rno ayaury,
BK/1tOYAsA B TOM uuC/ie 3aaaun,
coaepxalymecs B pekomeHgaLmm
172 Kopekca.

3. Mo kpaliHeii Mmepe oauH YneH
KomuTeTa no ayauTy, ABnstoLmincs
HEe3aBVCUMbIM AMPEKTOPOM,
obnagaer onbITOM W 3HaHUAMU

B 06/1aCTN NOATOTOBKY, aHann3a,
OLiEHKM 1 ayanTa Gyxrantepckoi
(dpHaHCOBOIA) OTYUETHOCTU.

4. 3acefaHna KomuTerta no ayauty
NPOBOAWNCHL HE pexe 04HOro pasa
B KBapTasl B TEYEHNE OTHETHOTO
nepvoga.

B 4acTUYHO cobnogaeTcs

[ He cobniopaeTcs

1. KomuTeT no ayauTty v puckam
HabntogarensHoro coseta baHka
COCTOWT WU3TPEX Y/IEHOB, B TOM
Yyucse 0fHOro He3aBNCUMOTO
[MpeKTopa, KOTOPbIN ABNSETCA
npeaceparenem Komurera.
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2.8.2 [na npeasapuTensHoro 1. CoBeTOM AMPEKTOPOB CO3AaH [ cobnogaercs YacTnyHo cobntogatoTcsa kputepum
paccMoTpeHust BOMpoCoB, KomuTeT no BosHarpaxgeHusm, in2:
CBsI3aHHbIX C (DOPMUPOBAHNEM KOTOPBbIAi COCTOUT TONbKO ® YacTM4HO cobnoaaeTcs KomuTeT no kagpam
3(pcheKTUBHOI 1 Npo3payHoii 13 HE3aBVCUMbIX AUPEKTOPOB. 1 BO3HarpaxaeHusiMm CocTouT
npakTk1 Bo3HarpaxaeHus, cosaaH 2. MNpegcegarenem Komutera O He cobniopaeTcs 13 TPeX YIEHOB, OfVNH U3 KOTOPbIX
KoMUTET No BO3HArpaxaeHnsm, N0 BO3HarpaxaeHusm sBnseTcs ABNSIETCA HE3aBUCUMbIM
COCTOSLLMI 13 HE3ABUCUMbIX He3aBVCUMbIV AUPEKTOP, KOTOPbIN [VPEKTOPOM..
[IMPEKTOPOB 1 BO3rNaBsSiEMbII He siBnseTcs Mpegceaarenem
He3aBWCUMbIM UPEKTOPOM, CoBeTa AMPeKTOPOB.
He siBnsowymes Mpegcegarenem 3. BO BHYTPEHHWX OKyMeHTax
CoBeTa IMPeKTOpOB. O6LecTBa onpefeneHbl 3aaadin
KomuTeTa no BosHarpaxaeHusm,
BK/tOYAA B TOM Yncne 3ajaum,
cofepxalinecs B pekomeHgaLmm
180 Kopekca.
2.8.3 [na npefsapuTesibHOro 1. CoBeTOM AMPEKTOPOB CO3AaH 0 cobntopaetcs YacTuyHo cobnogatotca Kputepumn
paccMoTpeHnsi BONpOCOB, KomuTteT no HomunHauuam 1n2:
CBSI3aHHbIX C OCYLLECTB/IEHEM (unu ero 3agaun, ykasaHHble ® YacTMYHO coboaaeTcs 1. B BaHke 1cxoas U3 maclutabos
Ka/IpoBOro njiaHMpoBaHus B pekomeHgauumn 186 Kogekca, 6n3Heca 6bin cosgaH KomuteT
(nnaHupoBaHus peannsyloTca B pamkax MHOro [ He cobniopaeTcs o Kagpam 1 Bo3HarpaxaeHuam,
nNpeemMcTBEHHOCTW), KomuTteTa <4>), 60/1bLUMHCTBO BK/IHOYAIOLLNIA B ce6s (yHKL MM
npocheccrnoHasIbHbIM COCTaBOM UN1eHOB KOTOPOrO ABANSAOTCS KomuTeTa no HOMMHaLMAM.
1 3hheKTUBHOCTHIO PABOThI He3aBMCUMbIMU AVPEKTOPAMMU. B coctaB KomuteTta BXOAUT OAWH
CoBeTa AMPeKTopoB, co3aaH 2. BO BHYTPEHHWX AOKyMeHTax Hes3aBVCUMbIi AUPEKTOp,
KomMuUTeT N0 HOMWHALMAM O6uecTBa onpefeneHbl 3aaaqn 2. MNpoueaypa OLeHKn
(HasHaueHuaM, kagpam), KomuTeTa no HoMyHaLMAM Hab6nwoaatensHoro
60/bLUMHCTBO Y/IEHOB KOTOPOTO (unu cooTBeTcTBYylOLLErO KOMUTETA coBeTa 1 KomuTeTos,
ABNSIOTCA HE3ABUCUMbIMU C COBMELLEeHHbIM (hyHKLIMOHANOoM), opraHusaLms BBOLHOTO kypca
[LupekTopamu. BK/tOYAs B TOM YnCne 3ajaun, N5 BHOBb M36PaHHbIX YS1IeHOB
cofepxalinecs B pekomeHgalmm HabntoaatensHoro coBeta;
186 Kopekca. thopmypoBaHue nporpaMmel
06yyeHnss — chopmann3oBaHbl
B MonnTuke o6ecneyeHns
NpeemMcTBEHHOCTU YIEHOB
Hab6niopatensHoro coseta (yTB.
12.11.2020) v MonoxeHne
0 BBE/IEHWUW B JO/MKHOCTb
BHOBb M36PaHHbIX Y4IEHOB
HabntopgatenbHoro coseta (yTB.
12.11.2019).
2.8.4 C yyeToM macLuTabos 1. B oT4eTHOM nepuoge m cobnogaetcs
[eATeNbHOCTY W YPOBHSA pucka CoBeT anpekTopos ObLiecTBa
CoBeT anpekTopoB O6LiecTBa paccmoTpen Bonpoc 0 yacTnyHo cobrnogaeTcst
YAOCTOBEpU/ICS B TOM, Y4TO COCTaB 0 COOTBETCTBUM COCTaBa
ero KoMnTeToB NOIHOCTbIO ero KomnTeToB 3agadam O He cobnopaeTcs
oTBeyYaeT Lenam JesTenbHOCTH CoBeTa [JUPeKTOpOB ¥ Lensm
O6LecTBa. [JONONHNATENbHbIE fAeatenbHocT O6LecTsa.
KoMuteTbl IM6o 6binn JononHutensHble KOMUTETBI
chopmurpoBaHbl, MM60 He Gbinu 60 6bIn ChopMUpoBaHbI,
npu3HaHbl HE06X0AUMbIMN NGO He BblNn NPU3HAHBI
(Komutet no ctpareruun, Komutet HEeo6X0AVMbIMU.
Mo KOPNopaTVBHOMY YNpaB/IEHMIo,
KomuteTt no atuke, Komutet
Mo ynpasfeH1o puckamu,
KomuTteT no Giomxety, Komutet
o 340poBbt, 6E30NACHOCTY
1 OKpyXaroLeii cpese n ap.).
2.85 CoctaB KomuteToB 1. KomuteTbl CoBeTa AMpPEeKTOpoB [ cobnogaercs

onpegeneH Takum o6pasom,
YTOObI OH NO3BONAN
NPOBOAWTL BCECTOPOHHEE
obcyxaeHne npeasapuTebHO
paccmaTtpuBaembIX BONPOCOB
C YUYETOM Pas/INYHbIX MHEHWIA.

BO3I/1aB/SIOTCA HE3aBUCHMbIMU
[AMpeKkTopamu.

2. Bo BHYTPEHHX JOKYMEHTax
(nonnTukax) O6LiecTBa
npeaycMOoTpeHb! NONOXEHUS,

B COOTBETCTBUM C KOTOPLIMU
VLA, He BXOASLLMe B COCTaB
Komuteta no ayauty, Komuteta
no HoMWHaUUsM 1 Komnteta

N0 BO3HArpaxaeHnsm, MoryTt
noceLyarb 3acefaHus Komutetos
TO/LKO MO NpUrNaLleHnio
npejcefaTens CooTBETCTBYIOLLENO
KomuTerta.

B 4acTUYHO cobnogaercs

[J He cobnogaetcs

YacTtuuHo cobriogaeTcs Kputepuii
1

1. He3aBuUCUMBIA AnpekTop
BO3r/1aBnseT KoMUTET No ayaunTy
1 puckam.
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2.8.6 Mpeaceparenv KomutetoB 1. B TeyeHne oTYETHOrO Nepuoga m cobnogaetca
perynspHo uHgopmmpytot Coset npeaceaarenu KomuteTtos
[AnpekTopos 1 ero MNpefceparens perynsapHo oTunTbiBaIMCL 0 paboTe [ 4acTU4HO cobnopaercs
0 pabote cBoux KOMUTETOB. KomuteToB nepeps CoBeTom
[VPEeKTOPOB. [0 He cobntopaetcs
29 CoBeT IMPeKTOpOB 0becrneunBaeT NPOBEAEHNE OLEHKM KadecTBa paboTbl CoBeTa AMPEKTOPOB, ero KomuTteTos 1 uneHos CoBeTa AMPEKTOPOB.
291 lMpoBefeHne oLeHkn KauecTsa 1. CamooLieHKa v BHeLWWHsA 0 cobnopaeTcs B Teuexune
paboTbl CoBeTa AMPEKTOPOB oLieHka pa6oTsl CoBeta 2019-2020 KopropaT“BHOro
Hanpas/ieHo Ha onpegeneHue [VPeKTopoB, NpoBeseHHas [J 4acTU4HO cobnopaeTcs rogia NpoV3oLLIN 3HAYUTENbHbIE
cTeneHn atpthekTUBHOCTM B OTYETHOM Mepuoje, BKIoYana M3MEHEHNA B cOCTaBe
paboTbl CoBeTa AMPeKTopoB, oLeHKy paboTbl KomuTeTos, m He cobntogaetcs HabntoparensHoro coseta,
KomuTeToB 1 uneHos Coseta oTAeNbHbIX YneHos CoseTa B CBA3M C YEM He Npe/CcTaBnioch
[IMPEKTOPOB, COOTBETCTBUA UX [AvpekTopoB 1 CoBeTa AVpPeKTopoB BO3MOXHbIM NPOBECTA
paboTbl NOTPEGHOCTAM pasBUTUA B L|e/IoM. Ka4eCTBEHHYI0 CaMOOLIeHKy
O6LecTBa, akTUBM3aLMIO 2. Pe3ynbTaTbl CAMOOLIEHKM no uToram roga.
paboTbl CoBeTa AMPEeKTOPoB 1nn BHeLwHeli oueHkn CoBeTa
" BbiiBNEHNe obnacTeli, B KOTOPbIX  AVPEKTOPOB, NPOBEAEHHOM
VX [eATENbHOCTb MOXET OblITh B TEYEHVEe OTUETHOTO Neproga,
ynyuliexa. 6bI/I PACCMOTPEHBI HA OYHOM
3acefjaHun CoBeTa [UpeKTopoB.
2.9.2 OueHka paboTbl CoBeTa 1. AN npoBeAeHNs He3aBUCUMOl [ cobnogaetcs PernameHTOM npoBeaeHns
[MpekTopoB, KomnteTos oLeHKM kauecTsa paboTbl Coseta npoueypbl OLEHKN [eATeNbHOCTN
1 uneHos CoBeTa [JUPeKTOpoB [VPEKTOPOB B TEYEHME Tpex 0 yacTuuHo cobnopaetcs Ha6ntoparensHoro coseta B baHke
OCYLLECTB/AETCA Ha perynspHoii NOCNeAHNX OTHETHbIX NepUOL0B npeaycMoTpeHo nposejeHne
OCHOBE He pexe OfHOro pas3a B rof. N0 MeHbLUe mepe oavH pa3s m He cobntogaetca OLEHKM C NPUB/IEYEHNEM BHELLHNX
[lna npoBeAeHNs He3aBUCUMOI O6LecTBOM nNpuBiekanach 3KCMEPTOB C NEPUOANYHOCTBIO OAMH
OLeHKM kauecTsa paboTel CoBeTta BHELLHSASA OpraHmsaums pas B Tpu roaa, Ho thakTU4ecKu
[IMPEKTOPOB HE peXe OAHOro pasa (KOHCY/IbTaHT). BHELUHWiA 3KCnepT A0 HacTOALLEero
B TPU roja Np1BMeKaeTCs BHELIHASA BPEMEHW He NpuBeKancs.
opraHun3aums (KOHCY/bTaHT).
3.1 KopnopatneHblii cekpetapb O6LyecTBa ocyLecTBseT aphekTVBHOE TeKyLLee B3auMOAECTBME C akLMoHepamu, koopauHaumio gelicteuii ObLiectea
no 3aluTe Npae 1 MHTEPECOB aKLMOHEPOB, NOAAEPXKKY 3hheKTUBHOI paboTsl CoBETa AMPEKTOPOB.
3.1.1 KopnopaTuBHblii cekpeTapb 1. B O6LiecTBe NPUHAT N packpbIT m cobnogaetcs
o6nagaeT 3HaHUAMM, OMbITOM BHYTPEHHWIA [JOKYMEHT —
1 KBanMuKauyeid, JOCTaTouHbIMN Monoxexne o koprnopaTveHOM [J 4aCTUYHO cobrropaeTcs
[151 UCTIOJTHEHNS BO3/TOXKEHHbIX cekpetape.
Ha Hero o6si3aHHOCTeiA, 2. Ha caiite O6LectBa [ He cobniopaeTcst
6e3ynpeyHoii penyTtauveii B CeTU VIHTepHeT
1 Nonb3yeTcs foBEpPUEM 1 B rOfJOBOM OTYeTe NpeAcTaBieHa
aKLoHepoB.. 6uorpachnueckas nHgopmauus
0 KOpropaTuBHOM cekpeTape,
C Tak1M e YPOBHEM AeTanusaLiu,
Kak gns yneHos Coseta
[VPEKTOPOB 1 NCMOTHUTENBbHOTO
pykoBoacTBa ObLuecTBa.
3.1.2 KopnopatusHblii cekpeTapb 1. CoBeT AMpeKTopoB 0406pseT O cobnopaeTca [JaHHbIA KpuTepwii
obnagaet gocTaTo4HO HasHayeHve, OTCTpaHeHne UCMOJHAETCA YacTUYHO, Tak
He3aBVICUMOCTbI0 OT AO/DKHOCTW U 0NOSTHUTENbHOE B 4aCTUYHO Cob6/aaeTcA Kak B baHke oTcyTCTBYET
OT UCMOJTHNTE/bHbIX OpraHoB BO3HarpaxseHue KopnopaTuBHOro NoMoXeHNe 0 AONOTHUTENBHOM
O6LiecTsa 1 MeeT HeobXoaNMble cekpetaps. [ He cobnoaaetcs BO3HarpaxjeHum KopnopaTuBHoro
MO/THOMOUMSA U PECYPChI cekpeTaps.
[NA BbINOMHEHNA NOCTaB/IEHHbIX
nepef, HIM 3agau.
4.1 YpoBeHb BbinnaymBaemoro O6LLecTBOM BO3HArpaxk/AEHNs 4OCTaTOYeH [/19 MPUB/IEYEHNS, MOTUBALMN 1 YAEPXaHUA NnL, 06nagatoLyx Heo6XxoaumbIMm

415 O6LiecTBa KOMNETEHLMEl U KBandukauyeii. Beinnara Bo3HarpaxaeHus uneHam CoBeTa AMPEKTOPOB, NCTIOMHUTEbHBIM OpraHam 1 MHbIM
K/IIOYEBbLIM PYKOBOAALMM paboTHKaM OBLUECTBA OCYLIECTB/ISIETCS B COOTBETCTBUU C NPUHATON B OBLLECTBE NOIMTUKOA MO BO3HATPAXAEHMIO.
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4.1.1 YpoBeHb BO3HArpaxaeHus, 1. B O6LecTBe NpuHAT [ cobniogaercs B baHke paspaboTaHo
npegoctasnsemoro O6LecTsoM BHYTPEHHUI JOKYMEHT MonoxeHune 0 BO3HarpaxAeHUAX
yneHam CoBeTa AMPEKTOPOB, (noKyMeHTbI) — MonuTuka B 4aCTU4HO cobnopaeTcs 1 KOMMNeHcauusx, BbiniaymBaembIx
UCMNO/THUTENbHBIM OpraHam (noNMTUKK) NO BO3HArpaxaeHuo yneHam Hab6ntogarensHoro coseTa.
1 VHBIM K/TOYEBbIM PYKOBOASLLVM uneros CoBeTa AMPEKTOPOB, O He cobnopaeTcs BosHarpaxaeHve
paboTHuKam, cosgjaet VCMOMHWUTENbHbIX OPraHoB VCNOMHNTENbHbIX OPraHoB
[0CTaTOYHYI0 MOTUBALIMIO N VHBIX K/IOYEBbIX PYKOBOAALLMX Npou3BOANTCS B COOTBETCTBUN
015 nx 3chheKTUBHON paboThbl, paboTHUKOB, B KOTOPOM ¢ VIHCTpyKuueli baHka Poccun
no3sonas O6LLecTBy NpuBnekaTb YeTKO onpefesieHbl Noaxoabl 0T 17.06.2014 Ne 154-U
N yAepX1BaTb KOMMETEHTHbIX K BO3HArPaXAEeHUI0 YKa3aHHbIX «O nopsike OLeHKM CUCTEMBI
1 KBa/IMHULIMPOBAHHBIX . onnarbl TpyAa B KpeanuTHoOM
cneyunannctos. Mpu 3ToM opraHusaLuu 1 nopaake
O6LiecTBo n3beraet 6onbLUErO, HanpaBsneHVs B KPEAUTHYIO
YeMm 3T0 He06X0ANMMO, YPOBHA opraHusauuio npegnucanns
BO3HArpaxaeHus, a Takke 06 ycTpaHeHUn HapyLLeHus B ee
HeonpasAaHHO 6O/bLLOTO pa3pbiBa cucteme onnarbl Tpyaar».

MeX/y YPOBHAMY BO3HArpaxaeHns OTfenbHoe nonoxeHue

yKa3aHHbIX N1l 1 paboTHUKOB N0 BO3HArpaxgeHuo NHbIX

ObuecTsa. K/HOYEBBIX PYKOBOAALLMX
paboTHukoB B baHke pa3paboTaHo
1 yTBEpXEHO HabnogarenbHbim
coseTom 19.02.2021.

4.1.2 MonuTuka O6LecTsa 1. B TeyeHne OTYETHOrO Nepuoga 0 cobnopaercst WVHdhopmaums 06 utorax oLeHkn
o BO3HarpaxaeHunio paspaboraHa KomuTeT no BosHarpaxgeHuam Cnyx6bl BHYTPEHHEro ayanTa
KoMUTETOM MO BO3HarpaxAeHNaM paccmoTpesn NonTUKy B 4aCTUYHO cobnopaeTcs 3hheKTUBHOCTN OpraHu3aLmm
n yteepxaeHa Cosetom (NoAMTUKM) NO BO3HArpaXAeHNaM 1 PyHKLMOHVPOBaHUA
Avpektopos O6uiectsa. CoseT 1 NpakTuky ee (UX) BHeApeHus ] He cobnogaeTca cucTeMbl onnarsl Tpyaa 6bina
[AVPEKTOPOB NpU NoaAepxKe 1 Npy HeO6XOAMMOCTW NpeacTaBu paccMmoTpeHa Komutetom
KomuTeTa no Bo3HarpaxaeHusm COOTBETCTBYHLLME PEKOMEHAALMN no Kagpam 1 Bo3HarpaxaeHusm
obecneunBaeT KOHTPO/Ib CoBeTYy AVPEKTOPOB. Ha6ntopatenbHoro coseta
3a BHeJpeHueM v peanmsauueii 1 Habnoaate/ibHbIM COBETOM.

B O6LLecTBe NONNTUKN
no BO3HArpakAeHuo,
a npu HeobxoAMMOCTN —
nepecmatpmBaeT 1 BHOCUT B Hee
KOPPEKTUBbI.
4.1.3 Monutuka O6LecTsa 1. NonnTuka (nonutukn) Obliectsa [ cobnogaeTca B BaHke paspabotaHo

Mo BO3HArpax4eHio

COZIEPXMT Npo3payHble
MexaHu3Mbl onpegeneHns
pasmepa BO3HarpaxxaeHna
uneHoB CoBeTa MPEKTOpOB,
UCMO/HNTENbHBIX OPraHoB

U MHBIX K/TH0YEBbIX PYKOBOASLLINX
paboTHUKoB O6LLEeCTBa, a Takke
pernameHTMpyeT Bce BUAbI
BbIN/AT, NbrOT ¥ NPUBUNETNA,
npesocTaBNseMbIX yKkasaHHbIM
nuam.

N0 BO3HArpaXgeHuto coaepxmt
(copepxar) npo3payHble
MeXaH13Mbl onpeaeneHns
pasmepa Bo3HarpaxaeHus
uneHoB CoBeTa AMPEKTOPOB,
MCNOMHNTENbHBIX OpPraHoB

1 VHBIX K/IOYEBbIX PYKOBOASALLIX
paboTHukoB O6LecTBa,

a TaKke pernameHTipyet
(pernameHTUpyHOT) BCE BUAbI
BbINAAT, IbIOT ¥ NPUBUMETUIA,
NpesocTaB/AeMbIX yKazaHHbIM
nmuam.

® 4acTUYHO cobnopaeTcst

[ He cobnogaeTca

MonoxeHne o BO3HArpaxaeHnax

1 KOMMeHcauusx, Bbinaa4ynsaemMblx
uneHam HabniogarenbHOro coBeTa.
BosHarpax/jeHve
MCMOMHNTENbHBIX OPraHoB
NPOU3BOANUTCA B COOTBETCTBUN

¢ VIHcTpykuueii BaHka Poccun

o7 17.06.2014 Ne 154-

«O nops/ke OLeHKV CUCTEMBI
onnatbl TpyAa B KpeauTHoM
opraHu3auuu 1 nopsiake
HanpasfieHVsi B KpeNUTHYHO
opraHv3aLuio NnpeAn1caHns

06 yCTpaHeHUn HapyLeHns B ee
cucTeme onnarbl Tpyaar».
OTaenbHoe NonoxeHue

Mo BO3HArpax/jeHuio UHbIX
K/K0YeBbIX PYKOBOASALLINX
paboTHuKoB B BaHke paspaboTaHo
1 yTBepxaeHo HabnogarebHbIM
coseTom 19.02.2021.
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MNpuHumnb
KopropaTUBHOIO
yrnpaeneHus

KpuTepuun oueHku
cobnopeHus

CtaTyc cooTBeTCTBUS
npuHUMNy
KopnopaTuUBHOIo
ynpaBneHus

npuHLUMNa KOoprnopaTUBHOIMO
ynpaBneHus

O6bACHEHUS OTKIJIOHEeHUS
OT KpUTEpUEeB OLEHKU
cobnpaeHUs npuHUMna

KOprnopaTUBHOIO YyrpaBieHus

4.1.4 O6LuecTBO onpeaenset 1. B nonutuke (nonuntmnkax) [ cobnogaetcsa B BaHke pa3paboTaHo
noANTUKY BO3MELLLEHNS no BO3HAarpaxgeHuo MonoxeHne 0 BO3HArpPakAeHUAX
pacxofoB (komneHcauuii), VN B UHBIX BHYTPEHHUX B 4aCTUYHO cobnogaeTcs 1 KOMMNeHcauvsx, BbiniaynsaembIx
KOHKPETU3MPYHOLLLYIO NepeyeHb nokymeHTax O6LiecTsa yneHam Hab6noaatenbHoOro coeeta.
pacxofioB, noaexatmx yCTaHOB/eHbI NpaBuia [ He cobntopaetcs BosHarpaxaeHue
BO3MeELLEHUIO, 1 YPOBEHb BO3MeELLeHNA pacxofoB UCMOJTHUTEbHbIX OPraHoB
06CnyXuBaHUs, Ha KOTOpbIiA MOryT yneHos CoBeTa AyPeKTOpOB, Npoun3BOANTCAB COOTBETCTBUN
npeteHgoBaTth YneHsl CoBeta MCMOMHUTENbHbIX OPraHoB ¢ NHcTpykuueli BaHka Poccun
[OVPEKTOPOB, UCMOMHUTE bHbIE 1 UHBIX K/THOYEBbIX PYKOBOASALLMNX o1 17.06.2014 Ne 154-
OpraHbl N NHblE KoYeBble pa6oTHukoB O6LLecTBa. «O nopsifike OLEHKV CUCTEMbI
pykoBoAALIMe paboTHUKN onnarbl TpyAa B KPeAWUTHOM
ObuecTsa. Takas NoUTUKa MOXeT opraHusaLmy 1 nopagke
6bITb COCTABHOM YaCTbtO NONTUKN HanpasneHVs B KpEAUTHYIO
O6LecTBa No BO3HArpaxaeHuo. opraHusaumio npegnucanns
06 ycTpaHeHun HapyLLeHus B ee
cucTeme onnarbl Tpyaar».
OTfenbHOe nonoxeHne
M0 BO3HArPaKAEHUIO UHbIX
K/OYEBbIX PYKOBOAALLMX
pa6oTH1KoB B BaHke pa3paboTaHo
1 yTBEPXAEHO HabnogartensHbim
coseTom 19.02.2021.
4.2 CucTema Bo3HarpaxaeHus yneHoB CoBeTa AMPEKTOPOB 06ecneunBaeT conmkeHne (hMHaHCOBbIX MHTEPECOB AUPEKTOPOB C A0/ITOCPOYHBIMM
(PVHaHCOBLIMU NHTEPECaMM aKLMOHEPOB.
4.2.1 OO6LLeCTBO BbinNaunBaeT 1. duKcposaHHoe rogosoe m cobnogaetca
hukcrpoBaHHoe rogosoe BO3HarpaxpaeHune ABnsN0CL
BO3HarpaxaeHue YneHam ©[IMHCTBEHHOI AeHexXHoli thopmoii ] 4acTU4HO cobnogaeTcs
Cogeta AupekTopoB. O6LecTBo BO3HarpaxeHus uneHos CoseTa
He BbiNjayvBaeT BO3HarpaxgeHne AvpekTopoB 3a paboTy B CoBeTe [ He cobntogaetcst
3a yyacTue B OTAeNbHbIX [VPEKTOPOB B TEYEHNEe OTYETHOTO
3acefjaHnax coeta uam Komutetos  nepuoga
CoBeTa VpPeKTopoB.
O6LLEeCTBO HE NPUMEHSIET
¢hopMmbI KpaTKOCPOUHON
MOTUBALMW 1 AONOMHUTENIBHOTO
MaTtepuasibHoro CTUMYIMPOBaHNA
B OTHOLLEHWK YneHoB CoseTa
[VPEeKTopoB
4.2.2 [JonrocpoyHoe BnageHve akumamm 1. Ecnvi BHYTPEHHWIA JOKYMEHT [ cobnogaetcsa Mockonbky
O6LecTBa B HanboMbLUEN CTeneHn (BOKYMEHTbI) — MonnTuKa B baHke He npeaycMOTpeHo
Cnoco6CTBYET COHMMKEHNIO (nonuTKKKM) NO BO3HArpaxaeHuio [J yacTU4HoO cobnopaetcs npegocTasneHne akuwii B kayecTse
¢h1HaHCOBbIX MHTEPECOB O6uecTBa — npeaycMarpusatoT BO3HArpaxaeHus yneHam
yneHos CoBseTa MPeKTOpoB npegocTasnieHne akumii Oblectsa [ He cobnogaetcs Ha6ntopatensbHoro coseta, AaHHbIN
C JONTOCPOYHBIMK NHTEpecamu yneHam CoBeTa AMPEKTOPOB, KpuTepuin ana baHka He akTyasieH.
akumoHepos. Mpu atom O6LLEeCTBO [0MKHBI 6bITb NPEAyCMOTPEHbI
He obycnaenueaet npasa 1 packpbITbl YETKME NpaBuna
peanuzaumy akuuii 4OCTUXEHNEM BM1aAEHUSA aKLMAMMN YsieHammn
onpefeneHHbIX nokasarenei CoBeTa AMPeKTOpoB,
[eATeNbHOCTK, a uneHbl CoseTa HaleNeHHble Ha CTUMYIMpoBaHne
[VPEKTOPOB He yyacTBytoT [0NrOCPOYHOr0 BNafeHNs Takummn
B OMUMOHHbBIX NporpaMmax. akumamm
4.2.3 B O6LiecTBe He npeayCcMOTPEHbI 1. B O6uyecTBe He NpeAyCcMOTPeHb! m cobnogaetca
Kakne-nn6o [onoNHNTENbHbIE Kakne-nmbo JoNoNHUTENIbHbIe
BbINAATbLI WU KOMAEHcaLnn BbINAATbI UK KOMNEHcaLMK ] 4acTU4HO cobnogaetcs
B C/ly4ae [OCPOYHHOro B C/ly4ae [OCPOHHOTO
npekpaLyeHunst NosIHOMOUNIA npekpaLleHysi NoIHOMOUMA [0 He cobntopaetcs
yneHos CoBeTa ANPEKTOPOB yneHoB CoBeTa AVPEKTOPOB
B CBSI3M C NEPEXOLOM KOHTPONA B CBAI31 C NEPEX0/0M KOHTPONS
Hag O6LecTBOM UK UHBIMK Hag O6LEeCcTBOM WAW NHBIMU
obcToATeNbCTBaMM. o6cToATENLCTBAMM.
4.3 Cuctema Bo3HarpaxaeHus Y1eHOB UCMOMHUTESbHbLIX OPraHOB 1 UHbIX K/THOYEBbIX PYKOBOAALLMX paboTHUKOB O6LecTBa NpeaycmMaTpuBaeT 3aBiCUMOCTb

BO3HarpakAeH!s OT pesynbrata paGoTbl OBLLECTBA U VX INYHOTO BKMaAa B AOCTKEHUE 3TOTO pesysibrara.

AKB «ANIMA33PIM3HBAHK» AO
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NpuHuMnbl
KoprnopaTUBHOIO
ynpaBneHus

KpuTepun oueHku
cobniopeHus

yC cooTBeTCTBMUS
npuHUMny
KopropaTUBHOIO
yrnpaBneHus

npuHUMNa KoprnopaTUBHOIMO
ynpaBneHus

O6bACHEHUS OTKJIOHEHUSA
OT KPUTEPUEB OLEHKU
cobnpeHus npuHuuna

KOpPropaTUBHOIrO yrpaBneHus

4.3.1 BosHarpaxgeHve uneHos
UCMOMHUTE/NbHbBIX OpraHoB
N VHBIX KOUYEBbIX PYKOBOASALLMX
paboTHukoB O6LyecTBa
onpegenseTcs Takum 06pasom,
4YTOObI 06ECNEYNBATL PasyMHoe
1 060CHOBaHHOE COOTHOLLEHE
hVKCMPOBaHHOW YacTu
BO3HArpaxAeHns u nepeMeHHoi
4acTu BO3HarpaxzaeHus,
3aBuCALLEel OT pe3ynLTaTtoB
paboTbl O6LecTBa U IMYHOTO
(MHAVBMAYaNbHOrO) BKNaja
paboTHMKA B KOHEUHbI pe3ysnbTar.

1. B TeyeHune OTHETHOIO

nepuopa ofo6peHHble CoBeToM
[MPEKTOPOB rofjoBble Nokasaten
3(hhEeKTUBHOCTM UCNOML30BAINCH
npw onpegenexny pasmepa
nepeMeHHOro BosHarpaxieHus
UNEHOB MCMOMHUTENBHbIX OPraHoB
1 VHbIX K/HOUEBbIX PYKOBOAALLIMX
pa6oTHukoB ObLLecTBa.

2. B xone nocnepaHeit nposefeHHO
OLIEHKM CUCTEMbI BO3HArpakAeHNs
UNIEHOB NCMOTHUTENbHbIX
OpraHoB U MHbIX K/TH0YeBbIX
PYKOBOAALLWMX PaGOTHUKOB
O6uiectBa CoBeT ANPEKTOPOB
(KomuTeT no Bo3HarpaxgeHusim)
YA0CTOBEPU/ICS B TOM, 4TO

B O6LLiecTBe NpUMeHseTcs
3hhekTMBHOE COOTHOLLIEHNE
(hMKCUPOBAHHOM YacTu
BO3HArPaKAeHUs 1 NepeMeHHo
4acTn BO3HArpaXaeHus.

3. B ObuiecTBe npegycMoTpeHa
npoueaypa, obecneunsaroLan
Bo3BpaLleHne O6LiecTsy
npemuasbHbIX BbINAT,
HenpaBoMEepPHO MOYyYeHHbIX
YsIeHaMm1 UCMONHUTE bHbIX
OpraHoB 1 MHbLIMU K/I0YEBLIMN
PYKOBOAALLWMMU pabOTHVKaMM
O6uecTBa.

[ cobniogaercs
B 4acTUYHO cob/ogaeTcs

[ He cobnogaeTca

YacTtnyHo cobnogaeTcs kputepuii
2:
WVHdhopmaums 06 ntorax oLeHkn
Cnyx6bl BHYTPEHHEro ayauta
3hheKTUBHOCTN OpraHu3aLu

1 (PYHKLUMOHUPOBAHWS CUCTEMBI
onnarbl TpyAa B pamkax
VHcTpykummn BaHka Poccumn

ot 17.06.2014 Ne 154-U

«O nops/Ke OLeHKN CUCTEMBI
onnarbl TpyAa B KpeauTHoOMN
opraHusaLmmn 1 nopsiake
Hanpas/ieHUs B KpegUTHYIO
opraHusaumio npeanucaHns

06 ycTpaHeHuy HapyLLeHNs

B ee cucTemMe onnarbl Tpyaa»
6blna paccmoTpeHa Komutetom
no ayauTy U puckam B CocTase
ortyeTta 06 UTorax NpoBepoK,
nposegeHHbIx Cnyx6oii
BHYTPEHHero ayauta (NpoToKon
Ne 06 oT 24.02.2021).

4.3.2 OO6LLecTBO BHEAPUIO NporpamMmMy
[0NTOCPOYHON MOTMBALMN
UNIeHOB VCMO/THUTE/bHbIX OPraHoB
N UHBIX K/HOYEBbIX PYKOBOASALLMX
paboTHukoB Ob6LyecTsa
C VCnonb30BaHUEM aKLuii
O6LecTsa (ONUMOHOB UK APYTUX
NPON3BOAHbIX (PUHAHCOBBIX
VHCTPYMEHTOB, 6a3MCHBLIM aKTUBOM
M0 KOTOPbIM SIBASAKTCA aKLumu
O6uiecTsa).

1. O6LecTBO BHEAPUIO
nporpammy A0nrocpoYyHol
MOTUBALMM N5 YSIeHOB
MCMOHNTENbHBIX OpPraHoB

1 VIHBIX K/OYEBbIX PYKOBOAALLMX
paboTHukoB O6LecTBa

C UCMoNb30BaHNeM akumit
O6uecTBa (hrHAHCOBbIX
MHCTPYMEHTOB, OCHOBaHHbIX

Ha akumsix O6LiecTBa).

2. Mporpamma J0NrocpoYHoiA
MOTMBALMN Y/IEHOB UCMONMHNTENb-
HbIX OPraHoB 1 NHbIX K/HOUEBbIX
PYKOBOAALLMX PaGOTHUKOB
O6LiecTBa npefycMaTpuBaer, YTo
npaBo peasm3auyu UCMosb3yembix
B TaKOl NporpaMmmMe akuuii U UHbIX
(h1HAHCOBBIX MHCTPYMEHTOB HaCTYy-
naeT He paHee YeM Yepes Tpu roga
C MOMeHTa X NpefocTaBeHus.
Mpu aTOM NpaBso 1x peannsaumn
06yCn10BNEHO AOCTUXKEHMEM Onpe-
[leneHHbIX nokasarteneii aesTeslb-
HocTu O6LuecTBa.

[ cobniopaercs
0] yacTnyHo cobnoaaeTcs

m He cobnogaertcs

Mporpamma JonrocpoyHoit
MOTVBALMMN A/151 Y1EHOB
MCMOHNTENbHBIX OpPraHoB

N VHBIX K/TFOYEBbIX PYKOBOASLLMX
pa6oTHUKOB BaHka

C Mcnonb3oBaHeM akuuii baHka
(dpHaHCOBbIX UHCTPYMEHTOB,
OCHOBaHHbIX Ha akuusax baHka)
paspaboTaHa 1 yTBepxaeHa
Hab6nopatenbHbIM COBETOM
19.02.2021.

4.3.3 CyMmMa KomneHcauuu (30/10Toi
napaioT), BbinsaymBaemas
O6LLecTBOM B C/lyyae [JOCPOYHOTO
npekpaLlieHnsi NoNHOMOoYUiA
YneHam UCMONHUTEbHbIX OpraHoB
UMW KTOYEBbLIM PYKOBOAALLIMM
paboTHUKaM No nHuumaTnee
O6LecTsa 1 Npu OTCYTCTBUM C UX
CTOPOHbI HEA06POCOBECTHBIX
[LeNCTBUiA, He npeBbIaeT
[IByKpaTHOro pasmepa
(hMKCPOBaHHOI YacTu rofoBoro
BO3HarpaxaeHus.

1. Cymma KoMneHcaumv (3010Tol
napatutoT), BbinadmBaemas
O6LLecTBOM B C/lyyae [OCPOYHOTO
npekpaLleHns NosHOMouNiA
UneHam UCMNOMHUTE bHbBIX OpraHoB
WK KNHOYEeBbIM PYKOBOASALLIMM
paboTHUKaM no nHuumMaTvee
O6LecTBa 1 Npu OTCYTCTBUM C X
CTOPOHbI HEA06POCOBECTHBIX
[eNCTBUWIA, B OTYETHOM nepuoge
He npeBbIillana AByKpaTHoro
pasmepa hUKCUPOBaHHOI YacTu
rofj0BOr0 BO3HArpaxaeHus.

0 cobntopaercst
® 4acTV4HO cobntoaaeTcs

[0 He cobnogaeTcsa

B cootsetcTBUM € Nn. 7.7.5 [loroBopa
C €VHOMTNYHBIM UCMONTHUTENbHBIM
opraHoMm npegycmoTpeHa
Bblnnara KomneHcauum

B pasmepe TpexkpaTHoro

pasmepa cpefjHeMeCAYHO
3apaboTHOIi Nnatsl B cyyae
/I0CPOYHOrO MpekpaLleHns
[loroBopa B COOTBETCTBUN

C MYHKTOM 2 cTaTbk 278 TpyLoBOro
Kofekca Poccuiickoli Pepepauymn
npy OTCYTCTBUW BUHOBHbIX
pelicTeuii (6espeiicTBus)
Mpeaceparensa MNpasnieHvs.

C ocTasIbHbIMU YneHammn
MpasneHns 3aknoyeHbl TpyAoBble
[0roBOPbI, N0 YCN0BUAM KOTOPbIX
BbIN/siaTa KomMneHcauum B ciyvae
[0CPOYHOTO NpekpaLleHns
NO/IHOMOYUIA MO MHULMATNBE
O6LiecTBa He nNpefycMoTpeHa.

5.1 B O6LecTBe co3gaHa adhdeKTMBHO (yHKLMOHMPYIOLLAs CUCTEMA YNIPABIEHUS! PUCKAMM 11 BHYTPEHHETO KOHTPO/IS!, HanpaeneHHas Ha obecrnederme
pasyMHOli YBEPEHHOCTH B JOCTVXEHUU NOCTaB/EHHbIX nepes O6LLEecTBOM Leneil.
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MNpuHumnb
KopropaTUBHOIO
yrnpaeneHus

KpuTepuun oueHku
cobnopeHus

npuHLUMNa KOoprnopaTUBHOIMO
ynpaBneHus

O6bACHEHUS OTKIJIOHEeHUS
OT KpUTEpUEeB OLEHKU
cobnpaeHUs npuHUMna

KOprnopaTUBHOIO YyrpaBieHus

CtaTyc cooTBeTCTBUS
npuHUMNy
KopnopaTuUBHOIo
ynpaBneHus

511 CoseToM gupekTopos ObLiecTBa 1. PYHKUMK pa3/IMUHbIX OpraHoB m cobnogaetca
onpeseneHbl NPUHLMNbI ynpasneHus 1 noapasgeneHunii
1 NOAXOAbI K OpraHnsauum ObLiecTBa B cMCTEME ynpaBneHus [J yacTU4HO cobnopaetcs
CUCTEMbI YNpPaBNEHUs puckamu pucKaMu 1 BHyTPEHHEro KOHTPONS
1 BHYTPEHHEro KOHTPoss YeTKO onpefeneHbl BO BHYTPEHHMX [0 He cobntopaetcs
B O6LyecTse. [l0KyMeHTax/CoOTBETCTBYIOLLIEN
nonutuke O6LLECTBa, 0406PEHHO
COBETOM JVPEKTOPOB.
5.1.2 VicnonHuTenbHble opraHsl 1. icnonHutenbHble opraHbl m cobnogaetca
O6LuecTBa obecneunsaoT O6uectBa obecneunnm
co3faHve v nogaepxaque pacnpegeneHue yHKLuii [J yacTU4HO cobnopaetcs
hyHKLMOHMPOBaHNA 3h(heKTUBHO 1 NOTHOMOYUIA B OTHOLLIEHWN
CUCTEMbI YNPaB/EHUs puckamu ynpaBneHns puckamu [ He cobntopaetcs
W BHYTPEHHETO KOHTPO/ISA 1 BHYTPEHHEro KOHTPOnst
B O6LLecTBe. MexX/y NofOTYETHBLIMU UM
pyKoBOAWTENAMM (HavaslbHUKaMM)
noapasAeneHnii n oT4enos.
5.1.3 CucTema ynpasneHns puckammn 1. B O6uecTBe yTBEpXKAEHA m cobnogaetca
1 BHYTPEHHero KOHTposisi B O6Lue- nonnTKa No NPOTUBOAEICTBIIO
cTBe obecneynBaeT 06beKTUBHOE, Koppynuuu. [J 4acTU4HoO cobnopaetcs
cnpaBeA/IMBOE U ICHOe Npes- 2. B O6LuecTBe opraHu3oBaH
CTaB/IEHVE O TeKyLLEM COCTOSHUN [0CTYNHbIA cnoco6 ] He cobntopaetcs
1 nepcnektusax O6LecTsa, nHhopmMmposaHus Coseta
Lie/IOCTHOCTb M NPO3PaYHOCTb [avpekTopoB unu Komuteta Coseta
oT4yeTHOCTV O6LLecTBa, pasym- [VPEKTOPOB M0 ayAnTy 0 thakTax
HOCTb V1 NPUEMIEMOCTb MPUHUMAE-  HapyLUeHWs 3aKOHOAAaTe/bCTBa,
MbIX O6LLECTBOM PUCKOB. BHYTPEHHWX npouesyp, kKoAekca
3aTukn ObLecTBa.
5.1.4 CoseT aupekTtopos ObLiecTa 1. B TeyeHne oTYETHOrO Nepuoga m cobnogaetca
npegnpuHMMaeT Heo6GXxoAnMble CoBeT AMpeKTopoB 1nu Komutet
Mepbl AN TOro, YTO6bl y6eanTbes, no ayauty CoBeTa AMpeKkTopoB [J yacTU4HO cobnopaetcs
yTo felicTytowasn B ObLiecTse npoBen oueHKy 3hpeKTBHOCTH
cucTema ynpas/ieHysi pUckamm CUCTEMbI yNpaBeHns puckamm O He cobntopaetcs
W BHYTPEHHETO KOHTPO/ISA 1 BHYTPEHHEro KOHTPOsst
COOTBETCTBYET ONpefeNneHHbIM O6uecTtBa. CBefeHus
COBETOM AMPEKTOPOB NpUHLMNaM 06 OCHOBHbIX pesy/nbrarax Takoi
1 NOAXOoAaM K ee opraHusaumm OLLEHKM BK/IOUEHBI B COCTaB
1 3 (heKTUBHO (DYHKLIMOHUPYET. rofoBoro otyeta O6LecTBa.
5.2 [ins cuctematnyeckoii He3aBUCKMON OLEHKN HAAEeXHOCTU 1 3htDEKTUBHOCTM CUCTEMbI yNPaBIEHUs PUCKaMV U BHYTPEHHETO KOHTPO/ISA U NPaKTUKN
KOpMopaTuBHOro ynpasneHus O6LLECTBO OpraHN30BbIBaET NPOBEAEHNE BHYTPEHHErO ayanTa.
521 [ns npoBefieHNs BHYTPEHHEro 1. ns npoBefeHnsi BHyTPEHHEro m cobnogaetca
ayauTa B O6LLecTBe CO3AaH0 ayauTa B O6LLECTBE CO34aH0
OTAeNbHOE CTPYKTYpHOE oTAeNbHOE CTPYKTYpHOE [ 4aCTU4HO cobnopaeTcs
nogpaszeneHue Uy npyuenedeHa noapaszaeneHne BHyTPeHHero
HesaBycyMasi BHELLHAS ayauTa, (PyHKUVMOHaIbHO O] He cobntopaetcs
opraHusauus. ®yHKUMoHabHast nopotyeTHoe CoBETY ANPEKTOPOB
W agMUHUCTpaTUBHAsA nnu Komutety no ayauTy,
NoJoTYETHOCTb NogpasaeneHus UNY NpyBReYeHa HesaBucumast
BHYTpEHHero ayauta BHELLHSISi OpraHm3aLms ¢ TeM xe
pasrpaHnyeHbl. PYHKLMOHATLHO NPUHLUMUNOM NOAOTYETHOCTU.
nogpasfeneHne BHyTPEHHEro
ayauTa nogumHsetca Cosety
[IMPEKTOPOB.
5.2.2 MoppasaeneHne BHyTPEHHEro 1. B TeyeHne oTHETHOrO m cobnogaetca

ayuTa npoBOAUT OLEHKY

3O heKTUBHOCTN CUCTEMbI
BHYTPEHHET0 KOHTPONS!, OLEHKY
3hhekTMBHOCTM CUCTEMBI
ynpaBneHus puckamu, a Takke
CUCTEMbI KOPNOPATUBHOTO
ynpasneHus. O6LecTso
NpPUMEHSIET 06LLENPUHSTbIE
CTaHAapTbl AesTeNbHOCTN

B 06/1aCTN BHYTPEHHEro ayanTa.

nepvoga B paMkax npoBeeHus
BHYTPEHHEero ayauTa faHa
oLieHka athpekTBHOCTU
CUCTEMbI BHYTPEHHETO KOHTPONSA
1 ynpasnieHus puckamu.

2. B ObuiecTBe ncnonb3ytoTes
06LLenpUHATBLIE NOAXOAbI

K BHYTPEHHEMY KOHTPO/I0

1 ynpaBeHno puckamu.

O yacTnyHo cobnogaeTcs

O He cobntogaetcs

79

AKB «ANIMA33PIM3HBAHK» AO




NpuHuMnbl
KoprnopaTUBHOIO
ynpaBneHus

KpuTepun oueHku
cobniopeHus

npuHUMny
npuHLUMNa KOopropaTUBHOIMO

ynpasrneHund ynpaBneHunda

YyC cooTBeTCTBUSA

KoprnopaTuBHOIo

O6bACHEHUS OTKJIOHEHUSA
OT KPUTEPUEB OLEHKU
cobnpeHus npuHuuna

KOpPropaTUBHOIrO yrpaBneHus

6.1 O6LLECTBO 1 €10 AATENLHOCTb ABMAIOTCA NPO3PaYHbIMU A/15 aKLIMOHEPOB, MHBECTOPOB U UHBIX 3aWHTEPECOBAHHbIX /UL,
6.1.1 B O6uecTBe paspabotaHa 1. CoBeTom avpekTopoB O6LlecTBa  m cobnoaaeTcs
1 BHeApeHa nHhopmaLoHHas yTBepxaeHa nHopmaLoHHas
nonuTuka, obecneyvsatoLLan nonutuka O6LiecTsa, [ yacTnyHo cobnogaeTcst
achhekTMBHOE UHhopMaLMOHHOe pa3paboTaHHasi C y4eTom
B3ammopeiicTame O6LLecTBa, pekomeHzauuii Kogekca. [ He cobnogaeTcsa
aKLUMOHepOB, MHBECTOPOB U UHbIX 2. COBeT AUPEKTOPOB (M1 0AnH
3arHTepecoBaHHbIX L, 13 ero KomutetoB) paccmotpen
BOMPOCbI, CBA3aHHbIE
¢ cobntogeHrem O6LLecTBOM ero
VNH(OPMALMOHHON MONTUKN, Kak
MWUHUMYM OfMH pa3 3a OTYETHbIi
nepvog.
6.1.2 O6LLecTBO packpbiBaeT 1. O6LecTBO packpbiBaeT O cobnopaercs YacTuyHo cobnogaetcsa kputepuii
MHChopMaLMIo 0 cucteme MHhopMaLmio 0 cucteme :
1 NpakTyke KopnopaTyBHOro KOPMOPaTUBHOTO ynpaBieHus B 4acTWYHO cobnoaaeTca 3. B paHee yTBEpXaeHHOMN
ynpaeneHus, BKIoYasi NogpoGHYH0 B O6LLecTBe 1 06LLUMX NPUHLMNAax WHbopmauyoHHoli nonnTuke
VHchopMaLmio o cobnogeHnn KOPMOPaTUBHOIO yNpaBneHus, [ He cobniopaetcs BaHka Hanmume memopaHayma
NPUHLMNOB 1 pekoMeHAaLuii npuMeHsieMbIx B O6LLecTBe, B TOM KOHTPO/MPYHOLLEro Nnua 6bl1o
Kogekca. uncne Ha caiite O6LecTBa B CETH npeaycMOTPeHO, HO BNOCNEACTBUN
VIHTepHerT. pelueHnem HabnogarenbHoro
2. O6LecTBO packpbiBaeT coseTa baHka no npeaioxkeHno
MHhOpMaLMio 0 cocTase OCHOBHOIO aKLiMoHepa 3ToT NYHKT
MCNOHNTENbHBIX OpPraHoB 6blN UCK/HOYEH.
n CoBeTa ANpeKTopos,
HE3aBMCUMOCTU YNIEHOB
coBeTa U X YneHcTBe
B KomuTeTax CoBeTa AMpeKkTopoB
(B COOTBETCTBUM C ONpeAeneHnem
Kopgekca).
3. B cnyuyae Hanvumnsa nuua,
KOHTponupytoLero O6LLecTBo,
O6wectBo My6MKyeT MeMOpaHayM
KOHTPO/MPYHOLLETO NNLA
OTHOCWTE/ILHO M/1AHOB Takoro mua
B OTHOLLEHUN KOPNOPaTUBHOTO
ynpasneHus B O6LecTse.
6.2 O6LLEecTBO CBOEBPEMEHHO pacKpbIBaeT MOJHYH, akTyaslbHYt0 U JOCTOBEPHYI0 MHhopMaLmio 06 O6LuecTBe A5 06ecneyeHnsi BO3MOXHOCTU MPUHATHS
060CHOBaHHbIX pPeLLeHuit akuyoHepamu O6LLecTBa N MHBECTOPaMU.
6.2.1 O6LLEeCcTBO packpbiBaeT 1. B nHhopmaLyoHHol nonnTuke m cobnopaetcs

MHopMaLYio B COOTBETCTBUM
C NpUHLMNAaMK PErynsipHOCTY,
nocnefoBare/ILHOCTH

11 ONepaTMBHOCTU, a Takke
[LOCTYIMHOCTW, JOCTOBEPHOCTH,
MOSTHOTbI Y CPABHUMOCTH
PaCcKPLIBAEMbIX JAHHbIX.

O6LecTBa onpeseneHbl NoAXoAb!
1 KpUTEpUM onpeaeneHus
MHpopmMaLmm, cnoco6Hol okaszatb
CYLLLECTBEHHOE B/IMSIHNE HA OLIEHKY
O6uiecTsBa ¥ CTOUMOCTb €0
LieHHbIX Bymar v npoLieaypbl,
obecneunBatoLLe CBOEBPEMEHHOE
packpbITVe Takoii nHchopmaLmu.

2. B cnyyae ecnu LeHHble

6ymarn O6LecTBa obpaLyarTcs
Ha MHOCTPaHHbIX OpraH130BaHHbIX
PbIHKaX, packpbITue CyLeCTBEHHO
nHdopmMaumy B Poccuiickoin
deaepaLmny 1 Ha Taknx pbiHKax
OCYLLECTBNSIETCSA CUHXPOHHO

1 9KBVBA/IEHTHO B TeueHue
OTYETHOrO roga.

3. Ecnn nHocTpaHHble akLMoHepbl
BNAfEI0T CyLLeCTBEHHbIM
KONMYecTBOM akuuii O6LecTsa,

TO B TEUEHME OTUETHOTrO rofa
packpbITe nHhopmaLmm
OCYLLECTB/IANOCH HE TO/bKO

Ha pPycCKOM, HO Takke 1 Ha OfHOM
13 Hambonee pacnpocTpaHeHHbIX
MNHOCTPaHHbIX A3bIKOB.

[ yacTnyHo cobnogaercsa

[ He cobnogaeTca
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MNpuHumnb
KopropaTUBHOIO
yrnpaeneHus

KpuTepuun oueHku
cobnopeHus

npuHLUMNa KOoprnopaTUBHOIMO
ynpaBneHus

O6bACHEHUS OTKIJIOHEeHUS
OT KpUTEpUEeB OLEHKU
cobnpaeHUs npuHUMna

KOprnopaTUBHOIO YyrpaBieHus

CtaTyc cooTBeTCTBUS
npuHUMNy
KopnopaTuUBHOIo
ynpaBneHus

6.2.2 O6LecTBO U3beraeT hopMasibHOTO 1. B TeyeHne oTYETHOrO Nepuoga m cobnogaetca
noaxoAa Npu packpbITum O6LLEecTBO packpbiBasio rofoByo
nHhopMaummn 1 packpbiBaeT 1 NONYrofoByto (hMHaAHCOBYO [l 4acTU4HO cobnogaetcs
CYLLECTBEHHY0 NHhopmaLmo OTYETHOCTb, COCTAB/IEHHYH0
0 CBOEli AeATENbHOCTH, no ctaHaaptam MC®O. B rogosoii [ He cobntogaeTcs
[laXe ecin packpbiTue Takoii oTtyeT O6LLecTBa 3a OTYETHbIN
nHhopmaummn He npeaycMoOTpPeHO nepuog, BkYeHa rogosas
3aKOHOAATENbCTBOM. hrHaHcoBas OTYETHOCTb,
cocTaB/ieHHasi No cTaHjapTam
MC®O, BmecTe ¢ ayauToOpCKnm
3aK/04EHNEM.
2. O6LLecTBO packpbiBaeT
MO/HYI0 MHhOpMaLIMo
0 CTpyKTYype kanutana ObLiecTsa
B COOTBETCTBUM PekoMeHzauuei
290 Kopekca B rogoBOM OT4HETE
1 Ha caiite O6LyecTBa B ceTn
VHTepHeT.
6.2.3 Fof0BOIA OTHET, ABNSASACH 1. MopoBoii oTyeT ObLecTBa m cobnogaetca
OfHNM 13 Hanbonee BaXHbIX COAEePXUT UHChopMaLMio
VHCTPYMEHTOB WH(POPMaLIOHHOTO 0 K/0YEBbIX acnekTax [ 4acTU4HO cobnogaeTca
B3aVMOAeCTBYS C akLmoHepamu onepaLVoHHON AeATeNbHOCTH
N ApYrMMUN 3aUHTEPECOBaHHbIMU ObLiecTsa 1 ero PUHAHCOBbIX [ He cobntofaetca
CTOPOHaMK, COAEPXUT pesynbrarax.
MHhopMaLio, NO3BO/SAIOLLYHO 2. FopoBoii otyet O6LlecTBa
OLeHUTb UTOTV JeATeNbHOCTN COAEePXUT UHChopMaLMio
O6LecTBa 3a rog,. 06 3KONOrMYECKMX U CoLMabHbIX
acnekTax fedaTelbHoCcTH
O6LecTBa.
6.3 O6LLecTBO NpeaocTassieT MHPOPMAaLWIO N AOKYMEHTbI MO 3anpocam akLMOHEPOB B COOTBETCTBUM C NPUHLMNAMU PABHOAOCTYMHOCTH
1 Heo6peMeHNTENbHOCTN.
6.3.1 MpepocTasneHvie O6LECTBOM 1. NHchopmaumoHHas nonnTrka m cobnogaetca
MHhopMaumn 1 OKYMEHTOB ObuiecTsa onpefenset
o 3anpocam akLMoHepoB HeobpeMeHUTENbHbIV NOPA0K ] YacTU4HO cobnogaeTcs
OCYLLECTBNSAETCSA B COOTBETCTBUMN npefocTaBeHns akumoHepam
C MPUHLMNaMK PaBHOAOCTYMHOCTH foctyna K uHd opmaumm, [ He cobntogaertca
1 Heo6peMeHNUTENIbHOCTN. B TOM uucne nHopmamm
0 MOAKOHTPO/bHLIX ObLLecTBy
HOPUANYECKUX NNLAx, Mo 3anpocy
aKLMOHepoB.
6.3.2 Mpw npegocTasneHun O6LecTBOM 1. B TeyeHne oTYETHOrO Nepuoga m cobnogaetca
nHhopmaummn akumoHepam O6LLecTBO He 0TKasblBas10
obecneynsaeTcs pasyMHbIii B Y[,0BNETBOPEHU 3aNPOCOB ] YacTU4HO cobnogaeTcs
6anaHc Mexay nHTepecammn aKLMOHepoB 0 NpefocTaBeHnn
KOHKPETHbIX aKL/IOHEPOB MHhopMaLyn NM6o Takne oTkasbl O He cobntopaetcs
1 nHTepecamu camoro O6LLecTBa, 6b1/1M 060CHOBAHHbLIMMW.
3aNHTepecoBaHHOro B COXpaHeHnn 2. B cnyvasix, onpefieNieHHbIX
KOH(UAEHLUMATIBHOCTU BXHOMN VNHOPMaLMOHHO NOUTUKOM
KOMMEpPYeCKoi nHdopmMaLmu, O6LecTBa, aKLMOHEpPbI
KOTOpas MOXeT oKasaTb npeaynpexgarrcs
CYLLECTBEHHOE B/IMSHWE Ha ero 0 KOHhMAEHLMAIbHOM
KOHKYPEHTOCMOCOBHOCTb. xapaktepe uHgopmarmumn
1 NpUHUMALOT Ha cebs
0643aHHOCTb N0 COXpaHeHUto ee
KOHhnaeHumanbLHoCTH.
7.1 [lelicTBMA, KOTOPbIE B 3HAYNTE/ILHON CTENEHN BAUAIOT UV MOTYT MOBAUATH Ha CTPYKTYPY akLMOHEPHOrO kanuTasa 1 thHaHCOBOe COCTOsHNe

OG6LUEeCTBa 1, COOTBETCTBEHHO, HA MOJIOKEHNE aKLMOHEPOB (CYLLECTBEHHbIE KOPTIOPATUBHbIE AENCTBUS), OCYLLECTB/SAIOTCS HA CNPABEA/IMBLIX YC/IOBUSIX,
06€eCrneynBaloLLyX COBMIOAEHIE NPaB U MHTEPECOB aKLMIOHEPOB, a TAKKE NHBIX 3aMHTEPECOBAHHBIX CTOPOH.
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NpuHuMnbl
KoprnopaTUBHOIO
ynpaBneHus

KpuTepun oueHku
cobniopeHus

yC cooTBeTCTBMUS
npuHUMny
KopropaTUBHOIO
yrnpaBneHus

npuHUMNa KoprnopaTUBHOIMO
ynpaBneHus

O6bACHEHUS OTKJIOHEHUSA
OT KPUTEPUEB OLEHKU
cobnpeHus npuHuuna

KOpPropaTUBHOIrO yrpaBneHus

711 CyLLeCTBEHHbIMU KOPNOPaTUBHLIMUN

[elicTBUAMU Npu3HatoTCA
peopraHuzauua ObLecTsa,
npuo6petexne 30 1 6onee
NPOLEHTOB rOI0CYHOLLMX aKLii
O6uecTsa (nornoLyeHne),
coBepLueHne O6LLeCTBOM
CYLLLECTBEHHbIX CAENOK.
YBenuueHue unu ymeHbLUeHne
ycTaBHoro kanutana ObLiecTsa,
OCyLLeCTB/IEHNE NIMCTUHTa

N AenMcTrHra akumii O6Lectsa,

a TaKke WHble AelicTBYS, KoTopble
MOTyYT NPUBECTY K CYLLEECTBEHHOMY
M3MEHEHWIO NpaB akKL/oHepoB
UMM HapYLLIEHUIO X MHTEPECOB.
YctaBom O6LectBa onpefeneH
nepeyeHb (KpUTepun) CAenok

WU UHBIX AeCTBWIA, ABASIOLLMXCS
CyLLLECTBEHHbLIMW KOPMOpPaTUBHbLIMYU
LencTBUsIMU, U Takme AeincTBus
OTHeceHbl K komneTeHuun Coeta
AvpekTopos O6LecTBa.

1. YctaBom ObLiecTBa
onpeaeneHbl NepeyeHb CAenok
VN VHBIX AeiCTBUIA, ABNAOLLMXCA
CYLLECTBEHHbLIMV KOPMOPaTUBHbIMU
[eCTBUSIMU, 1 KpUTEPUN A5 NX
onpeaenexns. MpUHATVE peLueHwii
B OTHOLLEHUW CYLLECTBEHHbIX
KOpnopaTuBHbIX AelcTBui
OTHECEHO K komneTeHuun CoBeTa
[VPEKTOPOB.

B Tex cnyvasx, korga
ocyLecTBeHne AaHHbIX
KOPMOpaTVBHbLIX AeCTBUIA NPAMO
OTHECEHO 3aKOHOAATEIbCTBOM

K KOMNeTeHUumn obLero cobpanns
akumoHepos, COBET [VPEKTOPOB
npefocTaB/seT akLmoHepam
COOTBETCTBYIOLLME PEKOMEeHaLMK.
2. YctaBom O6LiecTBa

K CYLLeCTBEHHbIM KOPNopaTUBHbIM
[elicTBUAIM OTHECEHbI Kak
MUHUMYM: peopraHusauys
O6ulecTBa, NprobpeTeHne

30 1 60nee npoLEeHToB
ronocyroLyx akumii Obliectsa
(nornoLyeHne), coBepLueHve
OG6LLEeCTBOM CYLLECTBEHHbIX
CAenoK, yBenmyeHme

UMM YMEHbLUEHNE YCTaBHOTO
KanuTana O6LiecTsa,
ocyLlecTBNeHne MCTUHTa

1 fenuctuHra akuuii ObLectsa.

m cobnogaetcs
0] yacTn4Ho cobnogaeTcs

[ He cobnogaeTca

7.1.2 CoBEeT AMPEKTOPOB Urpaet
KtOYEBYIO POSIb B MPUHATUAN
peLuenunii nnm BelpaboTke
peKoMeHfaLuii B OTHOLLEHUM
CyLLLECTBEHHbIX KOPMOPaTUBHbIX
nAevicTeuii, COBET AMPEKTOPOB
onMpaeTcs Ha No3nLMIo
He3aBNCUMbIX UPEKTOPOB
ObuecTBa.

1. B O6LecTBe npefycMoTpeHa
npoueaypa, B COOTBETCTBUN

C KOTOPOVi He3aBNCHMblE
[AVpeKTopa 3asaBnsoT 0 CBOe
NO3NLMUMN MO CYLLECTBEHHbIM
KOPMNOPaTUBHbLIM AelCTBUSM A0 UX
opobpeHus.

[ cobniogaercs
W YacTM4HO cobnoaaeTcs

[ He cobnogaeTca

Bo BHYTpeHHMX fokyMeHTax baHka
He 3aKkpenneHbl TpeboBaHus

K HE3aBUCUMBIM JypeKTopam

no NPOBEAEHWMIO OLEHKM
CYLLECTBEHHbIX KOPMOPATUBHbIX
[eiCTBWIA, CBA3AHHbIX

C KOH(PIMKTOM MHTEPECOB,

1 fanbHeilwemy npeacTasneHnio
Takoi oueHkn HabnogarensHomy
COBETY.

Mpu 3TOM He3aBUCKMbIiA
[AVPEKTOpP MMeeT BO3MOXHOCTb
13yyarb BCe BOMPOCHI, B TOM
uncne KacawLmecst Caenok,
[enatb OLEHKy 1 BblpaxaTb CBOe
MHeHMe OTKPbITO 1 HE3aBUCUMO
Ha 3acefaHnsx HabnoaatenbHoro
coBeTa.

7.1.3 Mpy coBepLUeHNN CYLLEECTBEHHBIX
KOpNopaTuBHbIX JENCTBUIA,
3aTparvBatoLLyX npasa 1 3aKoHHbIe
MHTepech! akLMoHepoB,
06ecneunBaloTcs paBHble YC/10BMA
[Ns BCex akuuoHepos O6LLecTBa,
a npu HeOCTaTOYHOCTH
npesycMOTPEHHbIX
3aKOHOAATE/IbCTBOM MEXaHN3MOB,
Hanpas/neHHbIX Ha 3aluTy npas
aKUMOHepoB, — A0MNOHUTEbHbIE
Mepbl, 3aluLLatoLe npasa
1 3aKOHHbIE VHTEPEChI aKLMOHepoB
O6uecTsa. Mpn atom O6LLECTBO
PYKOBOACTBYETCA HE TO/IbKO
cobnogeHnem hopmasibHbIX
Tpe6oBaHWii 3aKoHOAATe NbCTBA,
HO M MPUHLMNAMMU KOPMOPAaTUBHOTO
ynpaBfeHusi, U3N0XeHHbIMU
B Kogekce.

1. YctaBom O6LecTBa € y4eTom
0C06eHHOCTel ero AeaTesibHoCTH
yCTaHOB/NeHbI 6oniee HU3kue,

4eM NpeaycMOoTpeHHble
3aKOHOAATENbCTBOM,
MWHUMasIbHbIE KpUTepun
oTHeceHus caenok ObLecTsa

K CyLLeCTBEHHbIM KOPNopaTUBHbLIM
neiicTBusIM.

2. B TeyeHue oT4YEeTHOro

nepuopa Bce CyLeCTBEHHbIe
KoprnopaTusHble AeiicTBNS
npoxoAnan npoeaypy ofobpeHns
10 NX OCYLLECTBNEHNS.

m cobnopaetcs
[J YacTnyHo cobnoaaeTcs

[ He cobntogaeTca

B cootBeTcTBUM C YcTaBoM baHka
[0NOSTHUTENBHOMY KOHTPOJO
noanexar ceskn Ha Cymmy
cBblIle 25 NPOLEHTOB OT pasmepa
CO6CTBEHHOTO KanuTana baHka.

B 2020 rogy caenka Ha cymmy
CBblLLe 25 NPOLEHTOB OT pasMepa
CcO6CTBEHHOrO KanuTana baxka
no nNpeAocTaBNeHnto kpeauTa
6blna ofobpeHa HabnogarensHbIM
coBeToM baHka.

7.2 O6LecTBO 06ecneunBaeT Takoii NOPAAOK COBEPLUEHNS CyLLLeCTBEHHbIX KOPMOPATUBHbIX AENCTBUIA, KOTOPbIA MO3BOMAET aKLuOHepaM CBOEBPEMEHHO
nostyyathb MOJHYI0 MHGOPMaLMIO O Taknx AeicTBUSAX, o6ecneumsaeT MM BO3MOXHOCTb B/IUSITb Ha COBEPLUEHNE Takux AeiCTBUIA 1 rapaHTupyeT
cob/tofieHe 1 afeKBaTHbIN YPOBEHb 3alLMTbl UX NPaB NPU COBEPLUEHNN Tak1X AelCTBUIA.
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MNpuHumnb
KopropaTUBHOIO
yrnpaeneHus

KpuTepuun oueHku
cobnopeHus

npuHUUNa KopropaTUMBHOIO

ynpaBneHus

CtaTyc cooTBeTCTBUS
npuHUMNy
KopnopaTuUBHOIo
ynpaBneHus

O6bACHEHUS OTKIJIOHEeHUS
OT KpUTEpUEeB OLEHKU
cobnpaeHUs npuHUMna

KOprnopaTUBHOIO YyrpaBieHus

7.2.1 VIHchopmaums o coBepLueHnmn 1. B Te4eHne oTYETHOrO Nepuoga m cobnogaetca
CYLLLECTBEHHbIX KOPMOPATUBHbIX O6LLecTBO CBOEBPEMEHHO
nelicTBuii packpbiBaeTcs 1 feTasibHO packpbiBano ] 4acTU4HO cobnogaeTcs
C 06BACHEHUEM MPUYKH, YCNOBUIA MHQOPMaLIO O CYLLECTBEHHbIX
1 NOCNeACTBNIA COBEPLLEHUS TaKNX KOPMOpaTUBHbIX AeACTBUAX [0 He cobntopaetcs
[encTBuiA. O6LecTBa, BK/KOYas OCHOBaHWS
1 CPOKW COBEPLUEHNS TaKmx
LeNCTBuiA.
7.2.2 Mpasuna n npoueaypsl, CBA3aHHble 1. BHYTPEHHWE JOKYMEHTbI [ cobnogaetcsa 1. BaHk oco3HaeT, 4yTo

¢ ocyllecTBneHnem O6LLeCcTBOM
CYLLLECTBEHHbIX KOPMOPATUBHbIX
[elcTBUIA, 3aKpenneHbl

BO BHYTPEHHUX [OKYMEHTax
O6LecTsa.

O6ulecTsa nNpegycmarpusatoT
npoueaypy npusieyeHns
HEe3aBNCUMOTO OLieHLLMKa

[ANA onpefeneHns CToMMoCTH
MMYLLEECTBA, OTHYXAAeMOro
1Ny nprobpetaemoro

N0 KPYMHOVA caenke unn caenke
C 3aMHTEPEeCOBAHHOCTLIO.

2. BHyTpeHHue AOKYMEHTbI
O6LlecTBa NpegycmarpvsatoT
npoueaypy npuBneyYeHns
HEe3aBNCUMOrO OLieHLLMKa

N5 OLEHKN CTOUMOCTM
nNpYoGPEeTEHNS 1 BbIKyNa akuuii
ObuecTsa.

3. BHYTPEHHVE [JOKYMEHTbI
O6LecTBa NnpegycmarpvsatoT
pacLuMpeHHbIii nepeyeHb
OCHOBaHWIA, N0 KOTOPbIM Y/1eHbI
Coserta agvpekTopos ObLiecTsa
1 VHble NPeyCMOTPEHHbIE
3aKOHOAATEeNIbCTBOM /LA

NpU3HaKTCA 3anHTepecoBaHHbIMU

B caenkax ObLiecTsa.

B 4acTUYHO cobnoaaeTcs

[ He cobntogaetcsa

KpyrnHble CAeNkN N caenku
C 3aMHTEepecoBaHHOCTLIO CNOCOGHSI
oKasaTb CyLEeCTBEHHOe B/VsHME
Ha ero hrHaHCOBOE COCTOsHKE,

HO B NOC/NefjHNe HEeCKO/bKO NeT
TaKvX CAenoK He CoBepLIanoCh.

B cnyyae BblHeceHVst Bonpoca

06 0f06peHnn Taknx caenok baHk
6yaeT yaenatb ocoboe BHUMaHve
onpefeneHnio LeHbl CAENKH,
onpefenss ee UCXoAa U3 PbIHOYHOM
CTOMMOCTY MMyLLiecTBa. PelueHne
0 Lien1lecoo6pasHoCTV NPUB/IEYEHUS
HEe3aBVCMMOTO OLeHLLKa GyeT
NPUHSTO UCXOAA U3 XapakTepa
KOHKPETHOM cpenku.

2. B cnyyae NpuHATUA peLueHnsa

0 npuo6peTeHnn BaHkom
COBCTBEHHbIX aKLmii pelueHve

0 LieN1ecoo6pasHOCTN NPUB/IEYEHUS
He3aBMCMMOTO OLieHLmKa 6yaeT
MPVHATO B K&X/A0M Cryyae
oTAenbHo. Mpun npoueaype
BbIGOpa HE3ABVCMMOTO OLIEHLLMKa
6yaeT NpUMeHeH NopsiAokK,
YCTAHOB/EHHbI BHYTPEHHUM
[l0KyMeHTOM BaHka no 3akyno4Hoi
[lesTeNbHOCTU.

3. BHYTpeHHWe JOKYMEHTbI

BaHka He npegycmarpvsatoT
pacLUMpeHHbIii nepeyeHb
OCHOBaHWIA, N0 KOTOPbIM Y/1EHbI
Ha6ntopartensbHoro coseta

1 VHble NPefyCMOTPEHHbIE
3aKoHOAATeNbCTBOM LA
NPU3HAIOTCA 3aUHTEPECOBaHHbLIMU
B cAeskax.

03.05.2018 6bin yTBEPXAEH
MopsAoK BbiSBNEHUSA

KPYMHbIX CAEMOK U CLENOK,

B COBEPLUEHN KOTOPbIX MMetoTCs
3aHTEPEeCcOBaHHOCTb M NOPYYEHUS
cornacysi Ha Ux coBepLUeHne

UNV nocnesytoLLero nx ofobpeHns
AKB «Anmasaprunanbark» AO.

AKB «ANIMA33PIM3HBAHK» AO
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8.1. PekBuauThbl baHka 8.2. JlnueHsuun baHka
MonHoe HanMmeHoBaHme: AKLMOHEPHbIN KomMepyecknii Ha 1 sHBaps 2021 roga AKB «AnmMaszapruaHbaHk» AO

baHK «Anma3aprnsH6aHk» AKLMOHEpPHOe 06LWEeCcTBO — “MeeT cnegytoLvie BUAbl NLEH3NIA:

Joint-Stock bank «Almazergienbank». > reHepanbHasa nuueH3usa LleHTpanbHoro 6aHka Poccuii-
CokpalleHHoe HanmveHoBaHne: AKB «Anmasapruas- ckoi ®epepauun Ne 2602 ot 08.06.2015 Ha ocyuiecT-

6aHk» AO — JSB «Almazergienbank». B/ieHMe GaHKOBCKMX Onepauuii co cpeacTBamu B py-
leHepasibHas NMUEH3MA Ha OCYLLEeCTBIEHNE BaHKOBCKUX 615X 1 UHOCTPAHHOW BasoTe;

onepaumii: Ne 2602 ot 08.06.2015. > nnueH3una LleHTpanbHoro 6aHka Poccuiickoli de-
Per. Homep n aara BHeceHus B EMPHOJI: aepaunn Ne 2602 ot 08.06.2015 Ha npuBneyeHue

Ne 1031403918138 ot 23.07.2003. BO BK/aAbl N pasmelleHne AparoueHHbIX MeTasfos,
HOpuagnyecknii agpec: 677000, Poccuiickas ®enepaums, OCYLLEeCTBNEHNE OPYrUX Onepauunin ¢ gparoLeHHbIMN

Pecnybnuka Caxa (Akytus), r. AkyTck, np. JleHnHa, 1. MeTasiiamu,

> JIMLEH3MA NPOECCUOHANIBHOIO yYacTHMKa PbIHKA LieH-

MnarexHble PeKBU3NTDI: HbIX ByMar Ha ocyLLecTB/IeHne fesATeNbHOCTY No ynpas-
VHH 1435138944 NEHUI LEeHHbIMKM Bymaramun degepasibHON CryXObl
BVK 049805770 no puHaHcoBbIM pbiHKam P® Ne 098-04782-001000
KoppecnoHaeHTckuii cyeT 30101810300000000770 o1 23.02.2001;
Otgenenne — HB PC () . AkyTtcka > JNINUEH3UA NPOdECCUOHANIbHOrO y4yacTHUKA pPblHKA
Krr 143501001 LEHHbIX Bymar Ha OCyLLeCTB/IeHNe Aeno3nTapHol ae-
OlPH 1031403918138 ATenbHOCTN defepanbHOi CnyX6bl MO PUHAHCOBLIM
OKIMO 31452865 pbiHkam P® Ne 098-04732-000100 ot 16.02.2001;
OKB3/[ 65.22 > JINLEH3US NPOECCUOHA/IbHOIO Y4acTHUKA PbIHKA LieH-
OKOmnM® 65 HbIX Bymar Ha OCyLLeCTBEHNE AWTEPCKON AesATebHO-
OK®C 42 cTn depepansHoli Cnyx6bl N0 PUHAHCOBLIM PbIHKaM
OKIO 31452865 P® Ne 098-04769-010000 ot 23.02.2001;
OKTMO 98701000 > JIMLEH3KA NPOeCcCMOHaNIBHOIO y4acTHMKA PbiHKA LeH-
Ten./dakc (4112) 425-425 (npuemMHas) HbIX BymMar Ha ocyLllecTB/eHne 6poKepcKoi aeaTenb-
E-mail: bank@albank.ru HocTu deaepanbHOl CNyX6bl MO PUHAHCOBLIM PbIHKaM
Cait: www.albank.ru P® Ne 098-04752-100000 ot 23.02.2001.
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8.3. YneHcTBO bBaHka
B npodeccunoHasbHbiX obwecTBax

AKB «AnmaszaprnaHbaHk» AO aBnseTcs:

2> uneHom Accoumauun 6aHkoB Poccunm «Accoumauns
«Poccusa»;

= uyneHom Accoumaummn poccuiickux 6aHkoB (APB);

2 y4yacTHMKOM €eAMHOI TOpProBoit ceccum MOCKOBCKOA
MeX6aHKOBCKO BastoTHOM 6upxn (MMBE);

2 y4yacTHUKOM ToproB ®OHAOBOr0 pbiHKa MOCKOBCKOI
BUpXN;

> YyYaCTHMKOM BGaHKOBCKMX CPOYHbIX 3/IEKTPOHHbBIX niate-
et (63CIM) baHka Poccuu;

> y4yacTHMKOM CUCTEMbl MeXAyHapOoAHbIX pacyeToB
SWIFT;

> 4yneHom HauuoHanbHOl accounauunm POHLOBOTO
pbiHka (HAYPOP);

- accouunpoBaHHbIM YNIEHOM MEXAYHapOAHON nnaTex-
Holi cuctembl VISA International;

> aduUIMPOBaHHbIM YIEHOM MeXAyHapOoAHON nnaTex-
Holi cuctembl MasterCard;

> YYaCTHMKOM MeXJyHapOo4HOW NiaTeXHOon cuctemsl
JCB;

- YyYyacTHMKOM HauWOHa/IbHOW NAaTexHoW CUCTEMbI
«MUP>»;

2 YYaCTHUKOM roCcyAapCTBEHHOW CUCTEMbl CTpaxoBaHUs
BKNa0B.
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'8.4. CBepeHus

O CyuecCcTBeHHbIX cpenkax U caenkax
C 3anHTepeCcoBaHHOCTbIO

B cooTtBeTcTBMM C pekomeHpaumamun Kogekca Kop-
nopatuBHoro ynpassieHns (Mucbmo BaHka Poccuun
o7 10.04.2014 Ne 06-52/2463) noa CyWweCTBEHHbIMU CAEeN-
KamMu obLiecTsa MOHUMAKOTCA KPYNHble CAefkn o6LecTBa,
CyLlecTBEHHble A1 06LliecTBa CAeNKN C 3avHTepecoBaH-
HOCTbIO (CYLLLECTBEHHOCTb MpW 3TOM onpeaensieT obuie-
CTBO), a TakkKe NHble CAENKN, KOTOPble 06LLEeCTBO NpU3HaeT
ANnsi cebs CyLeCTBEHHbIMM.

K cpenkam, B COBEpLUEHUM KOTOPbIX MMeEeTcsa 3a-
WHTEPECOBAHHOCTb, OTHOCATCA CAEeNku, nognajatoLine
nog Kputepuu, yctaHoB/ieHHble CcT. 81 depepanbHOro
3aKoHa OT 26.12.1995 Ne 208-93 «O6 akuMOHepHbIX
obLecTBax».

B 2020 rogy BaHKoM KpynHbIX CAEM0K MO CMbIC/TY 3aK0-
HogaTenbCcTBa He cosepluasiocb. CoBeplleHa oAHa caesnka
Ha CyMMy CBblILLe 25 NpOLEeHTOB OT pa3Mepa CO6CTBEHHOMO
Kanutana baHka no npefoctaB/ieHVIO KpeauTa Ha CyMMy
He 6onee 500000000 py6.; coBepLUEHO [Be CAeNKM C 3a-
VNHTEPECOBAHHOCTbLIO: CAE/Ka MO 3akK/HHYEHU0 40roBopa 3a-
nora n cgenka no npefocTaBneHnio cybopanHUPOBaHHOIO
3aiima Ha cymmy 198000000 py6. Bce nepeyncneHHbie
caenkun 6bl11 ogobpeHsl HabnwgateibHbIM COBETOM.

Mpepceparens NpaBneHus
AKB «Anma3apruaHéaHk» AO

H.H. JonryHoB
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KoHTakTHaa uHpopmauus

AKB «Anma3apruanbaHk» AO

677000, Poccuiickaa depepauus, Pecnybnuka Caxa (AkyTus),
I. AKyTCK, np. JleHuHa, 1

Ten./thakc (4112) 425-425 (npuemHas)

bank@albank.ru

www.albank.ru
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Mestnikov

Sergei
Chair of the Supervisory Board, JSB Almazergienbank

Dear shareholders!

In the previous financial year, the COVID-19 pandemic
caused serious difficulties for the global economy and
banking sector, which urged prompt response to the major
changes affecting all areas of life.

Throughout the year, the main activity of JSB
Almazergienbank was focused on organizing a stable and
quality running of the bank’s offices, remote services and, of
course, on preserving health of its customers and employees.
The AEB team has properly coped with 2020 problems and
challenges, continuing the implementation of the key lines of
the banking group’s Development Strategy. In particular, this
is proven by a successful passing of the scheduled audit of
the Bank of Russia.

I would like to make a point of a stronger ESG agenda
in the bank’s activities. It was for the first time in its history
that last year the bank’s traditional 2019 annual report
was supplemented by the sustainable development report.
This Report highlights all essential information on the
contribution of JSB Almazergienbank and its subsidiaries
to the development of the Sakha Republic (Yakutia) and
other operations areas, the improvement of the quality
of life and environment. In addition, the bank became
the first business entity of the region to organize a grants
competition for the non-profit organizations and volunteers
of AEB. The competitive procedure selected 24 best social
and charity projects to receive financial support totaling RUB
1000000.

Not the least of the factors to continue the digitalization
of services and the improvement of the rendered services’
quality in 2020 was the bank’s commitment to skill formation.
Today, the bank has its own team of digital product
developers. Some of AEB staff have studied marketing and
business at the British Higher School of Art & Design, others
had an opportunity of free training on Netology educational
portal.

All of this matters, as it is an investment into the human
capacity of both Almazergienbank and the whole region.

In conclusion, on behalf of the Supervisory Board | wish
to thank the team of Almazergienbank for their concerted
efforts under complex conditions. Your professionalism,
involvement and commitment have played an instrumental
role in implementing the strategic goals of the bank,
facilitated the fulfillment of the tasks set by the shareholders
and the leadership of the Sakha Republic (Yakutia) and
guaranteed the improvement of the service standards and
the creation of new services for the bank’s customers.
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Nikolai Dolgunov
Chair of the Management Board, JSB Almazergienbank

Dear shareholders, clients and partners!

The year 2020 can rightfully be considered a period
that divided our life into two stages. The world faced with
a challenge that tested strength of both the individuals and
the global systems as a whole. We all learned to live and do
business in the new conditions. And, of course, the changing
world required new services. This was the main focus of the
activities of the team of JSB Almazergienbank.

Despite the objective factors, AEB successfully
coped with the tasks set by the shareholders, retaining
the status of one of the largest financial institutions in the
republic, the stability and reliability of which have been
confirmed by the leading rating agencies. At the end of
October, RAEX confirmed AEB’s credit rating at the ruBB
level. The confirmation of the creditworthiness rating in the
current difficult economic situation proves the correctness
and consistency of the development strategy we have
chosen.

Turning to the performance indicators, first and
foremost, it should be noted that during the year the
authorized capital of AEB increased and made more than
RUB 3,2 billion. Today the bank serves over 300 thousand
retail and over 6,6 thousand corporate clients.

90

Almazergienbank has traditionally been the republic’s
leader in lending to small and medium businesses, whose
share in the corporate portfolio exceeds 50 %.

AEB actively engaged in the “Far East Mortgage”
individuals’ loan program; it ranks third by the granted funds
in the Sakha Republic (Yakutia) and fifth in the Far Eastern
Federal District.

During 2020, systematic work was carried out to
upgrade the activities of the teams of the bank’s branch
network. As a result, all AEB offices ended the year 2020 with
profits.

I would like to highlight the key projects of the AEB
Banking Group’s Development Strategy for 2019-2022, the
implementation of which in 2020 continued in accordance
with the adopted plans.

To celebrate Almazergienbank’s birthday on December
6, an upgraded AEB Online mobile application was released,
opening ample opportunities for the customers and saving
time for carrying out banking operations. New options were
added to the application’s basic functionality, including
transfers through the Fast Payments System, receiving
online certificates and statements. In addition, the speed of
its work has increased several-fold.

rofOBON OTYET _v..{2020} ——



SVOI loyalty program, officially launched in December
2019, is being successfully implemented as part of the
Supercard project. To date, the number of program partners
has reached 400, retail outlets count to over 600. Users
receive a cashback of 1 to 20 % in real money when paying
for purchases with a bank card.

As for the Lending Factory and Online Services
projects, in 2020 we launched landing pages for receiving
applications for corporate and retail loans. Checks for
primary stop factors were automated. In 2020, more than
5000 loan applications from the individuals and more than
100 loan applications from the corporate customers were
processed. A new website was launched with a more user-
friendly interface and an integral design with a mobile
application. Also, other tools were introduced that optimize
other processes of the bank.

All this will make it possible to provide a full range of
products online, without visiting AEB offices, and increase
customer satisfaction.

There were no changes in the structure of the AEB
Banking Group in 2020.

AEB Capital subsidiary commissioned facilities in
Yakutsk and in Namtsy village, with a total area of more than
18 thousand square meters, as well as the third stage of a
year-round greenhouse complex in Syrdakh village.

AEB-Partner micro-financial company is currently
represented in 14 districts of Yakutia. The net profit of
the company at the end of 2020 remained at the level of
2019 and amounted to RUB 14 million.

AEB IT company is in the process of rebooting. In
2021-2025, the strategic plan AEB IT | NEW START,
involving a new approach to work and a formation of a team
and new competencies to create a technology platform and
a unified ecosystem of the bank, will be implemented.

For SAYBM company, the design of a new jewelry
collection for its own line in collaboration with the Universal
University became the key event of the year 2020. The
company entered the Wildberries marketplace. To increase
the demand for investment diamonds, these products were
certified by GIA international gemological laboratory. To sell
souvenirs, a mechanism has been developed to ensure
interaction between the stakeholders, formation, packaging
and sale of products with such manufacturers as Yakutsk
Bread Factory, Yakutia Financial Agroindustrial Corporation,
Tygyn Darkhan Catering Service, Sakhabult.

Along with financial efficiency and focus on commercial
success, AEB Banking Group fully accepts responsibility
for its economic, social and environmental footprint and
strives for consistency and continuity in implementing
the sustainable development principles in its operations
areas.

In 2020, the Sustainable Development Policy of the
Banking Group of JSB Almazergienbank was adopted,
which will allow to consistently and continuously follow
the principles of sustainable development, development
of an effective system of interaction with stakeholders
and commitment of the Banking Group to the sustainable
development standards. Also last year, AEB for the first time
prepared and submitted a Sustainable Development Report,
which contained all significant information on the contribution
of the bank and its subsidiaries to the development of the
Sakha Republic (Yakutia) and other operations areas,
improvement of the quality of life and the environment.

I would like to note that JSB Almazergienbank
runs an open, honest and socially responsible business
and seeks to inform all groups of stakeholders about its
achievements.

Summarizing the past year’s results, | would like to
highlight a well-coordinated work of the bank’s entire team. A
lot of work was done to improve the human capital: selection,
training, mentoring, and tools for motivating the employees.
All this is ultimately aimed at increasing the attractiveness of
JSB Almazergienbank as an employer.

In conclusion, | would like to thank our clients and
partners for choosing Almazergienbank and helping us to
become better, as well as our shareholders for supporting
AEB'’s projects and initiatives. | am confident that through
joint efforts we will continue to successfully create the
basis for the sustainable development of the bank and the
economy of the Sakha Republic (Yakutia) as a whole.
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1.INTRODUCTION

This report is the report of the Supervisory Board of JSB
Almazergienbank on the results of the Bank’s performance
in 2020.

The Bank’s Annual Report has been prepared in full
compliance with the legislation of the Russian Federation,
including the Federal Law of December 26, 1995 Ne 208-FL
“On the joint-stock companies”; the Regulations of the
Bank of Russia of December 30, 2014 Ne 454-R “On the
information disclosure by the issuers of the issue-grade
securities”; the Letter of the Bank of Russia of February 17,
2016 Ne IN-06-52/8 “On the disclosure in the annual report
of the public joint-stock company of the report on compliance
with the principles and recommendations of the Corporate
Governance Code”.

General information about the Bank

> Full name of the Bank: Joint-Stock Commercial Bank
Almazergienbank Joint-Stock Company.

> Abbreviated name of the Bank: JSB Almazergienbank.

> Number and date of registration at the National Bank of
the Russian Federation — Ne 2602 of 06.12.1993.

Shareholders and authorized capital

At 01.01.2021, the Bank’s authorized capital makes
RUB 3208084 466.

The Bank’s shareholders are as follows:

> The Ministry of Property and Land Relations of the
Sakha Republic (Yakutia) — 85,82 %;

2> RIC Plus Joint-Stock Company — 6,62 %;

> The Committee for Precious Metals of the Sakha
Republic (Yakutia) — 4,90 %;

> The Department of Property and Land Relations of the
District Administration of the City of Yakutsk — 0,66 %

> Treasury shares — 1,62 %;

> Other — 0,38 %.

The fairness of the representations of the annual
financial statements® of JSB Almazergienbank for 2020 has
been confirmed by the Audit Report Ne Yb-69 of March 31,
2021 of the auditing firm Listik & Partners LLC.

The Annual Report of JSB Almazergienbank for the
year 2020 has been:
> Preliminarily approved by the Bank’s Supervisory Board
as per Protocol Ne 17 of May 27, 2021;
> Approved by the Bank’s General Shareholders Meeting
as per Protocol Ne of June 29, 2021.

Deposit insurance scheme

Since January 27, 2005, JSB Almazergienbank has
been included in the Register of the banks participating in the
obligatory deposit insurance scheme. The Bank’s number in
the Register — 540.

Information about the auditors

1. IFRS Auditor:
Full name: PricewaterhouseCoopers Audit Joint-Stock
Company.
Legal address: 125047, Moscow, 10 Butyrsky Val.
2. RAS Auditor:
Full name: Listik & Partners Limited Liability
Company.
Legal address: 454090, Chelyabinsk, 68 Pushkina.

The Internal Audit Policies, adopted by the Protocol of
the Supervisory Board Meeting Ne 03 dated 12.11.2020,
reflect the procedure (criteria) for the assessment of the
external auditor’s independence and the external audit’s
quality by the Audit and Risks Committee of the Supervisory
Board of JSB Almazergienbank.

L This report has been prepared based on the data of the disclosed reporting forms: 0409806 “Balance sheet (disclosed form)”; 0409807 “Profit and loss statement”
(disclosed form)»; 0409808 “Report of the capital adequacy ratio, loan loss provision and other assets (disclosed form)”; 0409813 “Information on the statutory ratios,
financial leverage ratio and liquidity coverage ratio” (disclosed form); 0409814 “Cash flow statement (disclosed form)”; explanatory notes to the accounts (financial
reporting). Therefore, the values of financial indicators in dynamics for the previous reporting periods may not correspond with the data in the annual reports for the years

2015-2016, prepared based on the Bank’'s management reports.
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Organizational structure

>

The organizational structure of JSB Almazergienbank is
based on a model of a top-down (vertical) type and contains
four blocks, formed with account of the banking activity by

their functions.

> Control and Risks Block includes the system of >

bank risk management, the system of analysis and
planning, HR management, legal support, financial
monitoring, internal control system, methodological
support of business, public relations, provision of
economic, technical, own and information security,
and a secretariat, subordinate to the Chair of the
Management Board;

Business Block, consisting of the units servicing/
providing services to the corporate and retail customers,
including the territorial network; units engaged in
financial and interbank markets, subordinate to the First
Deputy Chair of the Management Board;

Development and IT Block subordinate to the First
Deputy Chair of the Management Board, including
technical and customer service, customer service
standards and provision of remote services, innovative
development and transformation of the management
model and business processes;

Accounting Block includes accounting and tax
management and reporting, subordinate to the Deputy
Chair of the Management Board — Chief Accountant;
Maintenance Block, subordinate to the Deputy Chair
of the Management Board, includes administrative
support, occupational safety and subsidiaries
management.

Scheme 1. Organizational structure of JSB Almazergienbank at 01.01.2021

SUPERVISORY BOARD
OF JSB ALMAZERGIENBANK

GENERAL SHAREHOLDERS
MEETING OF JSB ALMAZERGIENBANK

CHAIR OF THE
MANAGEMENT BOARD

CORPORATE
SECRETARY

INTERNAL
AUDIT SERVICE

SUPERVISORY BOARD
OF JSB ALMAZERGIENBANK

OFFICE OF THE
CORPORATE SECRETARY

FIRST DEPUTY
CHAIR OF THE

FIRST DEPUTY
CHAIR OF THE

DEPUTY CHAIR
OF THE MANAGEMENT

DEPUTY CHAIR
OF THE MANAGEMENT

REPORTING BLOCK

MANAGEMENT BOARD MANAGEMENT BOARD BOARD - CHIEF BOARD
ACCOUNTANT
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AND VISION"

The Bank’s mission

In compliance with the approved 2019-2022 JSB
Almazergienbank Banking Group Development
Strategy, the Group’s mission is to improve the
quality and access to the financial and non-financial
services by creating a partner ecosystem of the
region’s residents, business and state. The Group’s
team aims to become an innovative financial partner
for the creators of the new economy, operating in
Russia and worldwide.
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The Bank’s wvision

The Group’s new Vision was defined in 2022: reliable
and long-term financial partner for the residents

of Yakutia, entrepreneurs and Government of the
Sakha Republic (Yakutia), which understands their
needs better than anybody else and helps growing
and developing in compliance with the Strategy of
Socio-Economic Development of the Sakha Republic
(Yakutia) till 2032 and goal vision till 2050.
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Corporate business focusing on the small, micro and
medium businesses with account of the regional
context.

Retail business focusing on the high-income
customer segments of working population, retaining
the important segments of retired people and
students.

Investment business intending for the Bank’s
engagement in providing financing and platform for
the region’s development projects.
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Chart 1. Dynamics of key economic development
indicators of the Russian Federation for 2018-
2020, in % to the previous year

Consumer inflation 4.3
3.0
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Retail turnover 2.8
1.9
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Real disposable income 0.1
-r :
-3.5
Agriculture -0.2
4.1. The Bank’s position f— “
in the sector 0.2
Capital investment L 10.9
Information about the economic 8.6
environment where the Bank operates 1.4

According to the first assessment of the Russian Processing industries 2.6
Federal State Statistics Service, Russian GDP reached 2.3
RUB 106,6 trillion in 2020. The GDP decrease made 2
3,0 % (against 2,5 % growth in 2019), which is lower than Extroction 41
the official estimate of the Russian Ministry of Economic of mineral resources :
Development. 3.1

The economy contraction by 3,0 % in 2020 primarily -9.5
resulted from the COVID restrictions and a decrease in the Industrial production 2.9
global energy demand.

Added value in such service-providing industries as 2.4
hotels and restaurants (—24,1 %), cultural and sport facilities EE—
(-11,4 %), transport enterprises (-10,3 %), and other service GDP 2.5
organizations (—6,8 %), has considerably decreased. 1.3

Slowdown in export markets and reduced energy prices
impacted the decrease of the volume index of the added -3.0
value (-10,2 %) and the deflator index of the added value
(-17,6 %) in the primary sector. Change in petrochemical
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prices became one of the reasons of a lower deflator index of
the added value of the processing industries (—0,3 %).

Higher demand for financial services was the reason
behind higher added value in finance and insurance
(+7,9 %).

Increased utility tariffs have impacted the growth of
deflator indices of the gross added value of the enterprises
providing electrical energy, gas and steam (+3,9 %), water
supply, wastewater, and waste (+6,2 %).

Increased deflator index of the added value as compared
to previous year in healthcare (+11,9 %), education (+5,5 %)
and other general government sectors is associated with
higher average payroll per one employee in this sector.

The GDP dynamics in 2020 as compared to 2019 was
influenced by a lower domestic final demand (-5,0 %) and
higher net export of goods and services, resulting from a
faster decrease in import (—13,7 %) as compared to export
(-5,1 %).

Final consumption expenditure has reduced as
compared to 2019 (-5,2 %). It is associated with non-food
goods and services sales resistance, which has impacted
the reduced household final consumption expenditure
(8,6 %).

Final consumption in the general government sector
and the sector of non-profit organizations servicing the
households has grown as compared to 2019 (+3,9 %),
primarily, due to higher healthcare expenditure and other
types of activity associated with the COVID-19 pandemic
response.

Gross accumulation decreased (—4,2 %) due to the
fixed capital formation, including valuables (—6,2 %). Stock
gain increased mostly due to the production reserve at the
enterprises whose economic activity slowed down under the
imposed restrictions.

The share of net export of goods and services in
the GDP use structure reduced from 7,6 % in 2019 to
4,8 % in 2020 because of the fall in the exported goods’ price
indices (according to the Russian Federal Tax Service for
January — November 2020 as compared to the same period
of 2019 — by 20,5 %, mostly due to the fuel and energy
sector). The share of final consumption expenditure grew
from 69,5 % to 71,5 %, of gross accumulation — from 22,9 %
to 23,7 %, including fixed capital formation — from 21,2 % to
21,6 %.

At January 1, 2021, there were 406 credit organizations
in Russia (at the beginning of 2020 — 442), 366 of them
being banks. Total 25 licenses of credit organizations were
revoked/cancelled in 2020; 13 reorganizations through
mergers occurred. In the second half of the year, 2 licenses
were granted to the newly established banks.

By the beginning of 2021 the aggregate assets of
Russian banks reached RUB 103,8 trillion”. Despite the
preceding year being hard, the banking sector’s assets grew
by 12,5 %.

According to the Bank of Russia, the share of assets of
the Top-5 banks in 2020 grew from 62,2 % at 01.01.2019 to
63,6 %. At that, the share of banks ranking 6 to 100 by the
amount of assets has decreased by 0,9 p.p. and made 33,7 %.
The share of assets of small credit organizations outside
the 100 largest ones reduced in 2020 — from 3,2 % to
2,7 %.

In 2020, the aggregate credit portfolio grew by 13,8 %
and made RUB 63,2 trillion. The corporate credit portfolio
of Russian banks grew by RUB 5,4 trillion, or 14,3 %.

2 https://www.cbr.ru/Collection/Collection/File/31931/obs_220.xIsx

Chart 2. Dynamics of key indicators of the
Russian banking sector for 2017-2020, RUB
trillion

1.01.19 1.01.20

1.01.18

. Assets . Loans to economy . Retail deposits

Loans granted to individuals grew by RUB 1,97 trillion, or
16,6 %.

By the results of 2020, the aggregate amount of
corporate private funds attracted by the Russian banks made
RUB 57,4 trillion (in 2019 the increase made 1,4%), total
growth making 14 %. In turn, individual deposits shrank by
7,6 %, or RUB 1,7 trillion. Corporate deposits grew by 13 %,
or RUB 2,3 trillion. Private deposit balances grew by 7,8 %
or RUB 2,3 trillion in the reporting year. Corporate account
balances grew by 20,7 % (as compared to 2019) or by RUB
5,7 trillion.

In 2020, the Bank of Russia reduced the key interest
rate four times (from 6,25 % to 4,25 %). The reduction of the
key rate to its record low was reasoned by the regulator’s
transition to a softer monetary policy against the backdrop of
the coronavirus pandemic crisis.

By the results of 2020, the banks’ performance
indicators have grown. Even in the midst of COVID-related
economic downturn, the banks continued to settle customer
payments and increased corporate lending. Relaxation
of the regulatory rules introduced by the Bank of Russia in
spring 2020 were very helpful to the banks to go through the
economic crisis.

According to the Bank of Russia, in 2020 the banks’
assets grew by 12,5 %, with foreign currency revaluation
taken into account, and made RUB 103,8 trillion. In 2020, the
profit of the banking sector made RUB 1,6 trillion, which is
comparable to the 2019 result (RUB 1,5 trillion).

321 credit organizations showed positive financial
result before taxation, including 30 non-bank credit
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institutions — 79 % of those operating at January 01,
2021. 85 banks, including 10 non-bank credit institutions,
demonstrated loss by the results of 2020

JSB Almazergienbank mainly operates on the territory
of the Sakha Republic (Yakutia), and is significantly
influenced by the region’s economic conditions.

Due to implementing the key investment projects,
the republic’s economy maintains a positive development
dynamics. Positive trends include growth of the industrial
production index, construction works, agricultural production
and paid services’ volume.

In 2020, negative growth of the basic national measures
as compared to the average Russian ones is observed:
the gross regional product preliminarily reduced by 2,8 %°®
(RF GDP reduced by 3,0 %), industrial production — by
5,1 % (in Russia, the index of physical volume of production
remained at the 2019 level), construction works — by 48,4%
(in Russia, the index of physical volume of construction
remained at the 2019 level).

In the reporting year, the industrial production index
decreased for the first time over the past few years —
(5,1 %)* due to decreased mineral extraction (94,7 %), in
particular, by the types of economic activity: extraction of
other minerals — 68,1 %, extraction of other minerals, not
included in other groups (rough natural diamonds, rough
technical diamonds) — 68,2 %.

Chart 3. Dynamics of key economic development
indicators of the Sakha Republic (Yakutia) for
2018-2020, in % to the previous year
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In January-December 2020, the index of processing
industries made 87,9 % to the relevant period of the last year
(January-December 2019 to January-December 2018 —
110,5 %). According to the reports, in 2020 the production
index of fabricated metal products, except machinery and
equipment, made 198,9 % to the year 2019. Furniture
production index made 68 % to January-December
2019.

The volume of works in “Construction” type of activity
in January-December 2020 made RUB 101,2 billion, or
51,6 % (in comparable prices) to the relevant period of
the last year. In the period under review, 2791 residential
buildings, totaling 500,8 thousand m?, were commissioned.
Legal entities commissioned 89 residential buildings for
5570 apartments, totaling 273,2 thousand m? (86,9 % to the
previous year). The population constructed 2702 residential
buildings, totaling 226,9 thousand m2.

In 2020, the retail trade turnover reached RUB
242,8 billion and decreased by 4,6 % compared to 2019 (in
comparable prices) due to all categories of economic entities.
In 2020, the retail trade made RUB 249772,8 per capita.

As compared to last year, the population income
per capita reduced by 0,9 % and made RUB 41218,6 per
month.

The Bank’s position in the sector

JSB Almazergienbank is one of the leading financial
institutes in the Sakha Republic (Yakutia) with 27 years of
experience in the financial market. During that period the
competition in the republic’s banking sector has become
much tougher, primarily due to a wider representation of the
large federal players.

At 01.01.2021, the banking sector of the republic is
represented by one independent credit organization and
three branches of out-of-region banks®. Large federal banks
are represented in the republic’'s market by such banks
as Sherbank, VTB, Gazprombank, Russian Agricultural
Bank, Alfa-Bank. Sberbank, Almazergienbank and Russian
Agricultural Bank have extensive regional networks in
Yakutia. Total 173 supplementary offices, 90 operating and
lending and cash services offices and 5 out-of-the-office
cash counters operate in the republic.

As of 01.01.2021, JSB Almazergienbank continues
to retain its positions at the level of 18 % in the target
republican corporate lending market®. At the year-end 2020,
loans granted to legal entities and private entrepreneurs of
the republic made RUB 14197 million.

The Bank actively cooperates with the federal
development institutes to attract funding to support Yakutia's
small and medium business; credit portfolio to SME made
RUB 7905 million, and the share in this market segment
made 33,7 %.

The Bank holds strong positions in the private funds
market, which made RUB 17045 million; about 67 thousand
people are the Bank’s depositors; the share in the republic’s
market made 12,3 %. Each third resident of the republic is
the Bank’s customer. These figures prove that the population
confides in Almazergienbank greatly.

3 By the forecast of the socio-economic development of the Ministry of Economic Development of the Sakha Republic (Yakutia) for 2021-2024
4 Source: Official bulletin of the Territorial Authority of the Federal Statistic Service in the SR (Y) “Socio-economic situation in the Sakha Republic (Yakutia) for

2020. https://gks.ru/region/docl1198/Main.htm
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In the ranking of Banki.ru portal Almazergienbank is
confidently among the Top-100 Russian banks both in terms
of the aggregate credit portfolio, corporate and retail lending,
and private deposits.

In the conditions of tough competition in the mortgage
lending market, reasoned by the presence of strong federal
players, the Bank holds a 5 %-share of the market. The
portfolio of mortgage loans granted to Yakutia’s population
made RUB 3,9 billion, whereas the level of overdue
indebtedness under the Bank’s mortgage loans was 0,1 %,
which is substantially lower than the republic’s level of 0,86 %
and the Russian banking sector’s level of 0,88 %.

At 01.01.2021, the Bank’'s RAEX credit rating is ruBB,
Outlook Stable. The Bank has long-term IDRs at “B+” level,
Outlook Negative by Fitch Ratings.

4.2. Key events of the year 2020

MARCH

> JSB Almazergienbank successfully passes the
scheduled audit of the Bank of Russia.

APRIL

> Fitch Ratings confirms Almazergienbank’s long-term
issuer default rating at “B+", changing the outlook from
Stable to Negative, and its viability rating at “B-".

SEPTEMBER

> The Annual General Shareholders Meeting of the Bank
for the 2019 performance.

OCTOBER

> Almazergienbank ranks 28th in the media rating of the
banks operating in Russia. The research by the results
of September 2020 was conducted by Medialogia
Company.

> RAEX confirms the Bank’s credit rating at “ruBB”,
Outlook Stable.

DECEMBER

> A new version of AEB 3.0 mobile application is
launched.

> Silver Emission Award is received for issuing the cards
of the National System of Payment Cards JSC.

> Almazergienbank repeatedly confirms its compliance
with the PCI DSS 3.2.1.

4.3.Corporate Business

One of the priority directions of the Bank’s activity
is work with corporate customers. The main objective of
the customer policy is to attract customers from the most
promising sectors of economy, which have high potential
not only in growth and value creation for the consumer,
but also in exporting their products. The key point in this
direction should be the presence or installment of high-
level competencies and corporate culture of top managers
and business owners in corporate clients, which will allow
them to ensure the transition to the implementation of the
innovative business development model.

Customer base

As of January 1, 2021, the Bank serves 6610 corporate
customers, 127 of which are large companies and 6483 are
SME. The dominant share of 98 % is occupied by small and
medium-sized businesses, 2 % — by large public and private
companies. The decrease in the number of the Bank’s
customers in 2020 is explained by the Bank’s increased
efforts to comply with the requirements of the Russian AML/
FT legislation.

Chart 4. Structure of the corporate business
customer base in 2019-2020

6902 143

6483 127

7045

6610

customers customers

2019 2020

B svE

[ Large customers

° Source: Statistics bulletin of the Bank of Russia https://www.cbr.ru/Collection/Collection/File/26895/Bbs2001r.pdf
6 Target market — market of lending to legal entities and private entrepreneurs not referred to the type of activity “extraction of mineral resources”
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Lending

At the year-end, the corporate credit portfolio made
RUB 14,2 billion, which is 4 % more as compared to the
previous year. The Bank increased the share of the SME
credit portfolio to 55 % from the Bank’s corporate credit
portfolio and to 45 % from the total SME credit portfolio in
the Sakha Republic (Yakutia).

In 2020, per the RF Decree 1764 dated 30.12.2018,
loans for the total of RUB 2 hillion were granted under
favorable credit facilities.

The share of the out-of-town structural units in the
overall credit portfolio makes 19 %. Loans to construction,
trade and transport, where the Bank’s portfolio figures have
increased by 20 %, occupy the largest share.

Chart 5. Segmentation by branches of economy,
RUB million

18

. Gold industry

. Agriculture
Rendering of services
Food industry
Other

[l Transport

Trade

. Construction

100

Participation in the national projects

Since 2019, the bank has been one of the active
participants of implementation of the project on ensuring
the reduction of uninhabitable housing within the National
project “Housing and Urban Environment”. Guarantees for
RUB 1206 million were issued. The Bank also issued loans
for housing construction and reconstruction and apartment
purchase in the primary and secondary markets for a total of
RUB 410 million.

The Bank issued guarantees for RUB 4618 million and
loans for RUB 1314 million within the National project “Safe
and Quality Motorways”.

Within the National project “Demography”, the bank
financed the construction of a kindergarten for 80 kids in
Tomtor village (Bayaga area, Tatta District) and Nyurgun
kindergarten for 75 kids in Onnes village of Amga
District.

Since 2019, the Bank has also participated in the
National project “Integrated Plan of Modernization and
Extension of Trunk Infrastructure”. In 2020, the Bank
issued guarantees for RUB 145 million and loans for RUB
170 million.

Lending to the participants
of the PPP infrastructure

project on the construction of
kindergartens on the territory

of the Sakha Republic (Yakutia)

The implementation of the PPP infrastructure project on
the construction of 17 kindergartens, where the Bank acted
as a financing organization, began in the republic in 2016.
Total loans for RUB 3,8 million were issued, the outstanding
debt at 01.01.2021 was RUB 3,2 million.

Within the project, 14 kindergartens for 2351 kids have
been commissioned in the districts of Yakutia:

Maia village for 240 kids; 05.12.2017
Suntar village for 240 kids; 22.09.2017
Ogorodtakh village for 75 kids; 29.11.2017
Bolugur village for 75 kids; 21.09.2017
Srednekolymsk village for 75 kids; 12.09.2017
Saskylakh village for 98 kids; 20.09.2017
Borogontsy village for 240 kids; 19.12.2017
Khatystyr village for 75 kids; 11.12.2018
Nizhny Bestyakh settlement for 240 kids; 29.12.2018
. Vilyuisk town for 200 kids; 21.10.2019
. Churapcha village for 240 kids; 16.12.2019
. Lensk town for 315 kids; 31.12.2019
. Chersky settlement for 75 kids; 31.12.2019
. Ytyk-Kyuel village for 140 kids; 31.12.2019
At the year-end 2020, the PPP loan balance with the
commissioned objects made RUB 2 billion (64 % of the total
PPP portfolio).

© PN, ODNR
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3 kindergartens for 520 kids are currently under
construction in the districts of the Sakha Republic
(Yakutia):

1. Verkhnevilyuisk village for 240 kids;
2. Tyungyulyu village for 140 kids;
3. Batagai settlement for 140 kids.

Lending to small and medium businesses

In accordance with the Banking Group’s Development
Strategy and the Bank’s Customer Policy, lending to small
and medium businesses is one of the priority activities
implemented through the Bank’s engagement in the
programs of federal and regional development institutions to
support and stimulate lending to SME.

As of January 01, 2021, the SME credit portfolio made
RUB 7,9 billion.

The Bank holds a significant share in Yakutia's SME
lending market — by the results of 2019-2020, it is over 40 %.

The Bank offers various types of loans to SME: for
financing current activities and for investment purposes,
modernization and purchase of equipment, special

machinery and vehicles. Special lending programs are also
in place — refinancing and buying of collateral sold by the
Bank. The Bank provides a wide range of loan products to
SME, depending mainly on customer preferences.

Participation in the government support
programs for preferential loans

The Bank has accreditation and in 2020 it participated
in the preferential loan programs through the Russian
Ministry of Economic Development and Yakutia’s Ministry of
Agriculture:

> lending/refinancing loans to SME at 8,5% (7 %) interest
per annum for current and investment purposes;

> lending loans to the microbusinesses and individuals
with a self-employment tax regime at 9,95 % interest
per annum;

> lending loans to the agricultural enterprises for current
and investment purposes at 5 % interest per annum.

The total lending under these programs made RUB
2 billion during the year, which made 47 % of the total
lending to the corporate clients and SME.

Chart 6. SME preferential lending programs, RUB million
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Bank guarantees

During 2020, the Bank issued bank guarantees
amounting to RUB 3,3 billion, which is 11 % less than last
year. At the year-end 2020, the portfolio of bank guarantees
made RUB 4,9 billion, including small and medium
businesses guarantees portfolio — RUB 3,4 billion.

In 2020, JSB Almazergienbank issued bank guarantees
to fulfill the obligations as follows:

> road construction and repair — 60 %;

> construction of cultural and social facilities — 20 %;

- securing contract performance under the program on
the relocation of citizens from unfit housing facilities —

15 %;

- reconstruction of infrastructure facilities (airports) —

4 %;

> other purposes — 1 %.

Real sector of economy support measures
during the COVID-19 pandemic

In 2020, a number of requirements were eased and
support measures were provided to the citizens, economy
and financial sector during the COVID-19 pandemic:

> reduction of acquiring commission to 1,5 % for the
period of the pandemic, depending on the type of
activity, irrelevant of the type of activity — 1,75 %;

> free issue and first year of servicing of corporate cards;

> increase of RUB 100 thousand of the monthly cash
withdrawal limit from corporate cards at the ATMs;

> free settlement account replenishment through a
corporate card;

> a reduction to 0,5 % of a cash advance fee from
corporate cards at the ATMs;

> free AEB Business remote banking for those who have
linked to the service during the pandemic;

> free account opening for legal entities and private
entrepreneurs and free servicing during 2 months.

> In addition, a number of SME preferential loan programs
were launched.
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Resource base

At the year-end 2020, the attracted corporate funds made RUB
7,4 billion, including operating and settlement account balances — RUB
4,95 billion, fixed-term deposits — RUB 1,95 billion, bills of exchange — RUB
0,5 billion.

Chart 7. Dynamics and structure of attracted
funds of the corporate block for 2017-2020,
RUB million
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SME funds comprise the bulk of the corporate customer balances’
portfolio (77 %). Regionally, the share of attracted funds of the out-of-town
structural units in the structure of corporate customer balances makes 29 %,
in particular, the share of deposits — 4,35 %.

Chart 8. Territorial structure of attracted funds of the
corporate customers for 2016-2020
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The largest share in the corporate block deposits is occupied by the funds of the
customers engaged in the following: rendering of services (60 %), finances (20 %),
construction (10 %), healthcare (4 %). Other types of activity make 6 % altogether: public
sector and public associations (1 %), trade (1 %), transport (1 %), other branches (1 %),
food industry (1 %) and timber industry (1 %).

Chart 9. Distribution of deposited funds by
the branches of economy at 01.01.2021
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Operations with precious metals

JSB Almazergienbank has worked in the precious metals market for more than 10 years. It conducts the following major
operations:
> purchase and sale of precious metals on the terms of supplying gold under the deals with gold mining companies;
> sale of coins and bars to the legal entities and individuals;
> management of transactions in the unallocated metal accounts of legal entities.
In 2020, the Bank concluded 11 precious metal sale and purchase contracts for the overall volume of 202,1 kg of gold,
82,0 kg of silver.

Foreign exchange operations

In 2020, the income from the foreign exchange operations of corporate customers made RUB 6,0 million (in 2019 —
RUB 5,7 million, growth made 5,6 %), in particular:
> commission income made RUB 2,1 million (in 2019 — RUB 2,8 million, reduction made 25,0 %);
> income from corporate customers’ foreign exchange operations made RUB 3,9 million (in 2019 — 2,9 million, growth
made 34,5 %).

The income growth is associated with the increased volume of the customers’ foreign exchange operations: the total
volume of foreign exchange payments in 2020 made RUB 378,4 million against RUB 351,7 million in 2019, growth made
7,6 %.

The number of contracts registered by the Bank made 15 for a total amount of USD

3,0 million (in 2019, the number of registered contracts made 21 for a total amount of USD 6,3 thousand). The reduction
of the registered contracts is associated with the pandemic restrictions and closing of borders.
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4.4, Retail Business

One of the key areas to secure the efficient development of the Bank’s activity is retail business: mortgage and
consumer lending, deposit taking and servicing of wage projects, construction of convenient and modern channels to service
the population. The Bank helps its customers administer their funds efficiently by providing all categories of population with
equal opportunities for using its infrastructure. At January 1, 2021, the number of the Bank’s retail customers made about

316 thousand people.”
Lending

At the year-end 2020, the retail credit portfolio made
RUB 6871 million, including RUB 3936 million — mortgage
loans, RUB 2935 million — consumer loans. As compared to
the beginning of the year, the retail portfolio has reduced by
RUB 187 million or 2,7 %.

No substantial changes are observed in the structure
of the credit portfolio; the share of mortgage lending grew by
2 p.p., from 54 % to 57 %.

In the reporting year, the Bank continued lending to the
republic’s residents under the program aimed at improving
the population’s living conditions (“Capital Improvement of a
Residential Building”). It also started working on the credit
product “Far East Mortgage” for purchase or construction of
dwelling facilities in the territory of the entities of the Russian
Federation within the Far Eastern Federal District. In the
reporting year, the total lending under this product made
RUB 638,8 million, in particular, “Far East Mortgage” — RUB
630,4 million, “Capital Improvement” — RUB 8,3 million. As
of January 01, 2021, the credit portfolio of these products
made RUB 725,9 million, in particular, “Far East Mortgage”
products — RUB 718,9 million, “Capital Improvement” —
RUB 7 million.

Chart 11. Territorial structure of the retail
credit portfolio for 2019-2020
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In 2020, the share of the out-of-town structural units in
the total retail credit portfolio increased from 46 % to 48 %.
At 01.01.2021, the number of retail customers with loan
indebtedness makes 11,4 thousand people.

Chart 10. Dynamics and structure of the retail
credit portfolio for 2016-2020, RUB million
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Resource base

The Bank is in a good position in the market of private
funds, whose volume made over RUB 17821 million®, about
67 thousand retail customers are the Bank’s depositors, and
the share in the republic’s market is 11,9 %.
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Graph 12. Dynamics and structure of the retail
portfolio for 2017-2020, RUB million
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As compared to the value at 01.01.2020, a decrease of
RUB 262 million or 1,5 % in the attracted funds is observed.
In the structure of the attracted funds, the share of fixed-
term deposits made 77 %, the share of current (card)
accounts — 22 %, other — 1 %. The Bank’s main depositors
are pensioners and wage project customers.

Particular attention was focused on attracting resources
by the out-of-town structural units. The role of the main
supplier of retail business resources in the deposit and card
accounts remains with the parent bank (with a share of
53 %), but at the same time, the contribution of the out-of-
town structural units to attracting private funds maintained at
the previous year’s level and made 47 %.

Bank cards

In 2020, JSB Almazergienbank continued the dynamic
development of the plastic business: the terminal and ATM
networks of the Bank are actively expanding, transport and
social projects are being successfully implemented.

In the reporting year, the bank cards portfolio reduced
by 11,2 %, because the customers actively changed to MIR
cards, and made about 189 thousand cards®, including
72 thousand active cards'’.

In December 2019, the Bank launched “Svoi” loyalty
program, which cashbacks with real cash. At 01.01.2021,
40,6 thousand customers have been connected, there are
315 partners.

JSB Almazergienbank continues to take part in the
implementation of the socially significant republican projects.
The Bank is successfully implementing a social project on
depositing monthly cash payments and subsidies to the

9 Without transport and school cards
10 Active cards — cards operated in the last three months
1 source: http://mironline.ru

welfare beneficiaries’ social cards and a transport project
on introducing the automated accounting and cashless fare
payment in urban and suburban public transport.

In 2020, over 158 thousand transport cards have been
sold (without school cards and social cards with transport
app).
Since 2012, the Bank has been working on the campus
project of the North-Eastern Federal University; as of
January 1, 2021, the number of campus cards is 6371. A
campus card can be used not only as a pass to the university
area and a ticket in public transport, but also as a means of
payment.

In November 2016, the Bank was one of the first in
the Sakha Republic (Yakutia) to issue plastic cards of MIR
national payment system. The participants of MIR national
payment system are 278 Russian banks'*, but only 158 of
them, including JSB Almazergienbank, were entitled to issue
these plastic cards.

JSB Almazergienbank is one of the first banks in the
Russian Far East to issue and service the plastic cards
of JCB international payment system. In addition, since
2018 the Bank, in cooperation with JCB International, has
issued co-badge cards MIR-JCB, served by the two payment
systems. A co-badge card can be used beyond the Russian
Federation in the terminals and ATMs with a JCB payment
system logo on it.

The Bank constantly improves its plastic card
servicing infrastructure by expanding the terminal and ATM
networks. At 01.01.2021, the number of electronic terminals
has exceeded 1,4 thousand; the ATM network includes
283 ATMs, the number of self-service machines is 109.
For the customers’ convenience, the ATMs are located in
the Bank’s offices, the sites with a high density of potential
customers and in the premises of the enterprises involved in
the wage projects.

Territorial Development

At January 01, 2021, the Bank’s territorial network
in the republic is represented by the operating offices in
Khabarovsk Krai (Khabarovsk), Primorsky Krai (Vladivostok),
a representative office in Moscow and 23 internal structural
units (supplementary offices, operating offices, an out-of-
the-office cash counter) in 16 administrative units of Yakutia,
including Yakutsk and 15 districts.

Remote Banking

In 2020, we continued to actively work on improving
the remote banking services and attracting clients to these
services. As we constantly work on improving the service
and operation of AEB Online 3.0 app, developed by the
Bank’s subsidiary, it became possible to achieve an increase
in the number of its users by over 26 %. Total in 2020,
19 thousand customers were connected to AEB-Online
system. As of January 1, 2021, the number of customers
using AEB-Online amounted to more than 92 thousand
(29 % of the total number of retail customers). In the future,
the Bank will continue to work on improving the functionality
of its remote banking services to improve the quality of
customer service.
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4.5. Securities Trading

Brokerage service

Since 2018, through the mediation of the prime broker
(Perm Stock Company LLC), the Bank, in an open mode,
has provided its clients with its own services of providing
access to securities trading in MOEX.

In compliance with the Bank’s 2020 Professional
Activity Development Plan, customer acquisition measures
were arranged. To raise financial awareness and attract
population to the securities market, the Bank’s staff
conducted a presentation “Investments in the Securities
Market” for the republic’'s personnel project “Talents of
Yakutia”. In 2020, Almazergienbank participated in two
placements of state bonds of the Sakha Republic (Yakutia).
Due to the COVID-19 pandemic, distant brokerage was
arranged and the optimization of the business process of
remote opening of a brokerage account began.

Dealer Business

The structure of the Bank’s own securities portfolio is
traditionally made up of shares and bonds of the largest
Russian companies included in the MOEX first listing level
(so-called “blue chips”):

At the year-end 2020, the total book value of the Bank’s
securities portfolio made RUB 1,16 billion, having grown by
RUB 534 million (+85 %) as compared to the value at the
beginning of the year. The portfolio’s value has grown due to
the increased investments in government bonds as well as
due to the growing market value of the entire portfolio.

The portfolio’s structure has changed significantly:
the level of investments in bonds has increased by RUB
580 million (+213 %) whereas the level of investments
in shares has decreased by RUB 45 million (-13 %). The
portfolio’s rebalancing was caused by the market situation
at the end of 2020, when the Russian securities market
grew after a sharp decline in February-March, caused by the
COVID-19 crisis. Thus, by the end of the year the share of
conservative bonds was increased (mostly through investing
in federal loan bonds), whereas the share of high-risk shares
was reduced.

The Bank’s securities portfolio safely survived the
pandemic crisis and the fall of the global financial markets in
Quarter 1 of 2020. Moreover, the Bank fortunately purchased
some securities, whose price had fallen down amidst the
crisis and subsequently grew, which allowed it to overfullfill
its annual income plan in the financial market.

4.6. Financial Performance

As of 01.01.2021, the Bank’'s assets made RUB
28,7 billion, which is RUB 0,7 billion (or 2,3 %) less than
last year. Net lending receivables at depreciable cost (74 %)
make the bulk of the assets.
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Chart 13. Structure of the securities
portfolio in 2019-2020
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At January 1, 2021, the Bank’s own capital made RUB
4423 million, as compared to last year, the value has grown
by RUB 70 million or 1,6 %.

At 01.01.2021, the capital adequacy ratio H1.0 made
15,47 % (at January 01, 2020: 14,46 %). In the period under
review, the Bank has not breached the minimum requirement
for all capital adequacy ratios.

The net interest income made RUB 1680 million. As
compared to last year, the net interest income has grown
by RUB 3 million (or 0,2 %). In the reporting period, the net
interest margin made 5,8 % annual, which is 0,8 percentage
points lower than the previous year’s value.

The net commission income remained at the last year’s
level and made RUB 464 million (a slight change of RUB
1 million).

By the results of the year 2020, the Bank has generated
the operating profit of RUB 2567 million, or RUB 390 million
less than last year (RUB 2957 million the year before),
which is due to the reduction of the net other income by
RUB 493 million. At that, the Bank fully covers its general
and administrative expenses from the operating activity
profit.

Because of credit risk revaluation due to worsened
financial situation of borrowers and credit servicing quality,
that are generally associated with the region’s economic
climate, the possible loss provisions made RUB 280 million
against RUB 417 million in 2019.

In the reporting year, the tax expense made RUB
180 million against RUB 254 for the previous year.

As a result, the Bank’s net profit for 2020 made RUB
163 million.

For the year 2020, the Bank paid taxes and levies
totaling RUB 322,5 million, which is RUB 25,8 million or
8,7 % more than in 2019. The increased total amount of taxes
paid in 2020 results from the Bank’s profitable operation in
the reporting year and the payment of the profit tax of RUB
39,8 million at the year-end, including RUB 6,0 million to the
Federal budget and RUB 33,8 million to the budget of the
Sakha Republic (Yakutia).
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Table 1. Key financial indicators of the Bank, RUB million

2020 2019 2020 to 2019

N n/n Indicator
Actual Actual Absolutely
1 Assets 28665 29331 -666 -2
2 Net lending receivables at depreciable cost 21109 23380 -2271 -10
3 Payables to customers at depreciable cost and debt securities 24522 25281 _759 3
in issue
4 Own funds 4523 4453 70 2
5 Net interest income 1680 1677 3 0.2
6 Net commission income 464 465 -1 -0.2
7 Operating profit 2567 2957 -390 -13
8 Administrative expenses 1943 1965 -22 -1
9 Net operating income 624 992 -368 =37
10 Possible loss provision -280 —417 137 -33
11 Profit (loss) before taxation 343 575 -232 -40
12 Net profit (loss) 163 321 -158 -49
Performance indicators, %
13 Net interest margin 5.8 6.6 -0.8 -12
14 Cost to income ratio 75.7 66.5 9.2 14

Table 2. Information on the dynamics of taxes and charges paid by the Bank by the levels of

2020 to 2019

the RF budget system, RUB million

Absolutely

| RF budget 44.4 37.6 —6.8 85
11 Profit tax 4.7 6.0 1.2 126
1.2 VAT 39.6 317 -8.0 80
1] Budget of the SR (Y) 249.6 283.1 33.6 113
2.1 Profit tax 26.8 33.8 7.0 126
2.2 Income tax 81.0 89.3 8.3 110
2.3 Property tax 10.0 13.2 3.2 132

2.4 Tax withheld from dividends paid to legal entities 0.0 0.0 0.0 0
2.5 Transport tax 0.2 0.2 0.0 93
2.6 Insurance fee to the RPF 130.3 145.2 15.0 112
27 Eggut[g)att?c?nzlll;i;c;r;sc;mpensation in case of work injury or 1.3 1.4 01 110
m Municipal budget 2.7 17 -1.0 63
3.1 Land tax 0.8 1.4 0.6 167
3.2 Land lease fee 1.9 0.3 -1.6 16
Total 296.7 322.5 25.8 109
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4.7. AEB Group today

Together with the main credit organization, the Banking Group of JSB Almazergienbank includes four subsidiaries: AEB
Capital LLC, AEB IT LLC, MFC AEB Partner LLC, SAYBM LLC and a related entity Sayuri LLC. The main goal of establishing

the subsidiaries is to capitalize the Banking Group, increase investment appeal and sustainable business development.

Scheme 2. Banking Group

JSB ALMAZERGIENBANK

~

100% 97.56% 100% 100% 9.48%

AEB CAPITAL LLC AEB IT LLC MFC AEB PARTNER LLC SAYBM LLC SAYURI LLC
(ESTABLISHED (ESTABLISHED (ESTABLISHED (ESTABLISHED (ESTABLISHED
IN 2015) IN 2016) IN 2016) IN 2017) IN 2016)

CONSTRUCTION SOFTWARE LENDING COMMERCIAL INDOOR
DEVELOPMENT ACTIVITY VEGETABLE PLANTING
AND IT CONSULTING AND MANAGEMENT
CONSULTING

AEB Capital LLC

AEB Capital LLC was registered in 2015; the Bank’s
share in the company’s share capital makes 100 %.
AEB Capital is a young dynamic design, construction and
development company in the Sakha Republic |(Yakutia).
Since its establishment in 2015, the company has
commissioned 11 facilities totaling 74596 m?2 with a total
budget of RUB 2586,66 million, including residential
buildings totaling 43727 m? with over 1000 residents; it has
commissioned industrial facilities totaling 30869 m?, aimed
to support the local producers and producing the value-
added products.

In the year under review, the company conducted
general construction works on the following construction
units:

> Construction of a 102-apartment residential
building in Microdistrict 203 of Yakutsk (building

4-1). Functions — General contractor. Degree of

completion — 100 %. Total construction cost RUB

310 million. Facility completion deadline — Quarter 4,

2020. Area — 7577 mZ,

> Construction of a 64-apartment residential building

in Microdistrict 203 of Yakutsk (building 3-3).

Functions — developer. Degree of completion —

100 %. Total construction cost RUB 433 million. Facility

completion deadline — Quarter 4, 2020. Area —

5596 m2.

> Construction of a multipurpose shooting complex with a
boarding school for 50 pupils in Berdigestyakh village.

Functions — General contractor. Total construction cost
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RUB 368 million. Degree of completion — 32,68 %.
Total volume of completed work — RUB 120,20 million.
Facility completion deadline — Quarter 2, 2021. Area —
5184 m2.

Construction of 2 residential buildings in Namtsy village
under the program of rehousing from dilapidated
dwellings. Functions — developer. Total construction
cost RUB 196,5 million. Degree of completion, Building
Ne 1 — 100,00 %; Degree of completion, Building
Ne 2 — 100,00 %. Total volume of completed work —
RUB 196,5 million. The facility was commissioned in
Quarter 4, 2020. Area — 2574 m2.

Construction of Stage 3 of the year-round greenhouse
complex in Syrdakh settlement. Functions — General
contractor. Degree of completion — 100 %. Total
volume of completed work — RUB 254,8 million. The
facility was commissioned in Quarter 3, 2020. Area —
8445 m2,

Construction of a multipurpose gym in Berdigestyakh
village, Gorny District. Functions — General contractor.
Total construction cost RUB 177,11 million. Degree of
completion — 100 %. The facility was commissioned in
Quarter 4, 2020. Area — 2478 m?.

Construction of a Cultural Center in Namtsy
village. Functions — subcontractor. Degree of
completion — 100 %. Total volume of completed work —
RUB 16,8 million. The facility was commissioned in
Quarter 3, 2020. Area — 5692 m>.

Total construction volume 37546 m2.
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AEB IT LLC

AEBITLLC was established by the Bankin 2016 together
with Ammosov North-Eastern Federal University; the Bank’s
share in the company’s share capital makes 97,56 %. The
main field of activity is software development and consulting
in this area. In addition to implementing the digitalization
projects for the company’s key partners, the most important
task is to establish the efficient system of engaging the
higher-ed graduates and young professionals in complicated
IT projects. The company is actively involved in the projects
on the development of machine-learning algorithms and
their introduction in business processes. The company is a
development center of innovations, responsible for creating
new information technologies and services.

Key projects implemented in 2020:

Joint projects with Siboil Company and Yakut
Republican Medical Center for Information and Analysis. The
fuel stations mobile app is the first scalable project with the
calculated monetization model. The project “Interactive map
of medical institutions” is a web-interactive map of medical
institutions. The project “Unified information portal of medical
institutions” is a major republican project on the development
of a web-portal for the Yakut Republican Medical Center for
Information and Analysis and the Ministry of Healthcare of
the Sakha Republic (Yakutia).

MFC AEB Partner LLC

MFC AEB Partner LLC was established in 2016 to work
in microfinancing; the Bank’s share in the company’s share
capital makes 100 %. The main type of the Company’s
activity is granting loans and other types of credits. The
development of AEB Partner LLC aims to improve the
efficiency of the Banking Group’s operations.

In 2020, 3722 microloans were granted for the total
amount of RUB 181 million. The credit portfolio made RUB
123 million, including payday loans for RUB 7 million. At
01.01.2020, in the Sakha Republic (Yakutia) there are
17 sales points (14 in the districts of the republic, 3 in
Yakutsk), 18 jobs in the districts.

During the coronavirus pandemic, the Company
organized and continued work on issuing loans to the
individuals, private entrepreneurs and legal entities with due
regard for the requirements of the Russian Federal Service
for the Oversight of Consumer Protection and Welfare
and the Central Bank of the Russian Federation (Bank of
Russia).

Taking into account the need for development and
automation of business processes, as well as to improve
the Company'’s efficiency, a software was searched for and
selected, which resulted in transition to a new automated
system.

To improve the efficiency of the managers who do the
loaning itself, a training in sales was arranged.

SAYBM LLC

SAYBM LLC was incorporated in 2017 to establish a
favorable environment in Yakutia Advanced Development
Area, promoting the quality entrance of the private local
brands to the global markets. The Bank’s share in the
company'’s share capital makes 100 %.

The company’s work is aimed at consulting, conducting
marketing research, creation and promotion of brands
designed for the markets of Russia, CIS, Asia-Pacific,
European Union and the US.

The first project of SAYBM is the establishment of
a Jewelry and Lapidary Cluster (JLC) on the territory of
Kangalassy Industrial Park Advanced Development Area.
The project aims to create a comprehensive infrastructure
for a full production cycle of jewelry, diamond cutting and
international marketing of the cluster residents’ products.
The project is included in the state program on the socio-
economic development of the Far East and Baikal
Region. The relevant agreement with the Ministry for the
Development of the Russian Far East was signed at the 4th
Eastern Economic Forum in 2018 in Vladivostok.

The project consists of several successive steps,
which make an ultimate integrated autonomous ecosystem,
where SAYBM is a platform, an operator and a moderator of
development of Yakutia’s jewelry brands.

The Jewelry and Lapidary Cluster is an association,
a partnership of several resident companies, consisting
of contractor residents and owner residents. In 2019, the
Company focused on completing the building and installation
work, commissioning of the facility and production of the first
batches of cut diamonds and jewelry.

To increase the competencies of SME, SAYBM LLC
becomes a link between ALROSA PJSC and the residents
at the initial stage of development; to this end, the Company
was included in the list of ALROSA PJSC's sightholders.

Sayuri LLC

Sayuri LLC was established in March 2016; the Bank’s
share in its share capital makes 9,48 %. The company’s main
field of activity is indoor vegetable production. The company
implements a unique investment project of constructing
a greenhouse complex in Syrdakh village of the urban
district of the City of Yakutsk — the world’s only producer of
vegetables on permafrost, operating with minimum manual
labor.

The project’s implementation includes three stages with
a total area of 3,2 ha and a cost of RUB 2076,3 million. At
present, the construction of Phase 1 of Stage 3 (construction
of 4 greenhouse blocks totaling 0,8 ha) is being
completed.

As of today, the general contractor has ordered a
framework for the greenhouses; the initial batch of metalwork
for assembling the first greenhouse has been produced and
is ready for shipment.

The contractor has contracted the construction
materials. Equipment is being contracted.

A contract for the supply of Japanese film for the new
greenhouse blocks has been signed. The film supplier is
ready for shipment, the delivery terms are being negotiated
now.
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At 01.01.2021, the assets of the Banking Group made RUB 29204 million, which is RUB 902 million (or 3 %) lower
than the previous year’s value. The attracted customer funds made RUB 24 770 million.

Table 3. Key financial indicators of the Banking Group, RUB million."

2020 2019 2020 to 2019
Indicator
AbSOIUtely
-3

1 Assets 29204 30106 -902

2 Net lending receivables 20946 23531 —2585 -11
3 Attracted funds 24770 25749 -979 -4
4 Own funds 4711 4562 149 3
5 Net interest income (NII) 2062 2087 -25 -1
6 Net commission income (NCI) 464 457 7 2
7 Operating profit 3872 4456 -584 -13
8 Administrative and other operating expense 2805 3071 —265 -9
9 Net operating income 1067 1385 -319 -23
10 Possible loss provisions —703 -751 48 -6
11 Profit (loss) before taxation 363 634 -271 -43
12 Net profit (loss)** 183 456 -273 -60

Performance indicators, in %

13 Cost to income ratio (CIR) 72,5 68,9 3,5 5

The credit portfolio has reduced by RUB 2585 million (or 11 %) and made RUB 20946 million at the year-end
2020.

The Group’s own funds, making RUB 4711 million, have increased by RUB 149 million (or 3 %) as compared to the
last year.

At the year-end 2020, the Group generated the operating profit of RUB 3872 million, which is RUB 584 million (or
13 %) lower than the previous year’s values. Still, the Group fully covers its general and administrative expenses from
the operating activity profit.

The key operating performance indicator, net operating income, made RUB 1067 million. By the results of
2020 activity, the net profit of the Banking Group without EARD made RUB 183 million, including the net profit of the
parent organization without EARD of RUB 187 million (RUB 163 million after EARD).

2 Based on the RAS consolidated accounting.
3 Financial result in the consolidated accounting of the banking group is given without EARD.
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4.8. Implementation of the
Group’s Development Strategy

The Banking Group’s Development Strategy (the
Strategy) for 2019-2022 was approved by the Bank’s
Supervisory Board on October 29, 2019. In the previous
strategic period, the Bank focused on creating a “digital
foundation”, development of digital channels and on creating
new digital teams.

By the results of 2020, the Bank has launched a new
homegrown mobile app for the individuals AEB Online
3.0, the number of the app’s active users has doubled
and exceeded 50000, over 30000 customers have joined
“Svoi” loyalty program. The Bank has significantly increased
the volume of business and the plastic card balances. The
projects on creating the first stage of a “lending factory”
in the retail and corporate blocks are at the latter stages.
The Bank’s doubled “digital team” and a formation of the
dedicated product teams in the retail and corporate blocks
have become the major accomplishments.

In 2020, the Bank demonstrated the following financial
indicators:

> own funds (capital) made RUB 4523 million;
net income RUB 163 million;
credit portfolio (net) RUB 21109 million;
attracted funds RUB 24522 million;
ROA 0,5 %;
ROE 5,4 %;
CIR 69,1 %.
To improve the implementation efficiency of the
strategic initiatives, the Bank is elaborating the solutions
that would speed up the work on implementing the strategic
initiatives, in particular: more project managers and available
resources of the development teams, including expansion of
resources of business analysts and application architects,
faster contracting with suppliers, fast filling of vacancies for
unigue competencies in several directions of the strategic
initiatives.

After analyzing the key risks for the Bank’s Strategy
implementation, the focus was made on the measures to
mitigate the probability of their realization in the following
areas: availability of human resources experienced in
implementing the projects relevant to the Strategy; high
competition in the skilled workforce market; immature project
management.

For the year 2021, it is planned to develop the
completed projects, launch the key initiatives in the retail
and corporate blocks and change the business processes,
including:

> achieve the target state of project management and
project office;

> improved management maturity of the strategic KPI,
products and services, projects and progress of their
implementation through determining the responsibility
level and interaction in the roles matrix;

> developing human capital through a new Bank’s staff
development system and improved motivation system,
primarily for the Bank’s digital teams.

Also, for a timely response to the new market challenges
and maximization of the achieved transformational changes,
it is planned to annually update the roadmap for the strategic
initiatives’ implementation in Quarter 2 of the year 2021.

>
>
>
>
>
>

4.9. Prospects of the
Group’s Development

In 2020, the coronavirus pandemic in Russia
demonstrated that in the past five years Russian banks,
thanks, inter alia, to the measures taken by the Central
Bank, were able to improve their financial strength and form
a safety cushion, sufficient for such stress.

Soft monetary policy and easing of some regulatory
requirements of the Central Bank, as well as the
governmental measures to support business and population,
including a large-scale program on the subsidization of
mortgage interest rate in the primary housing market, have
eased the crisis recovery.

The leading analysts predict that Russian economy
will shrink by 3,5 % in 2020 and recover by nearly 2,9 % in
2021. At that, continued complicated market environment is
seen as the basic scenario for the year 2021, as pandemic-
caused uncertainty and restrictions can still place pressure
on the ability of households and private sector companies
to service debt. In this situation, to many banks the loan
portfolio quality will be a matter of survival.

According to the analysts, the year 2021 will be the
year of a recovery growth. This year, the population income
has to show some growth, which should also improve the
borrowers’ repayment discipline.

In 2021, the Bank’'s main goal is to implement the
plans of the Development Strategy, aimed to increase the
speed and quality of all of the Bank’s functions, reduce the
operating expenses and improve the efficiency of the cross-
functional processes.

For the year 2021, the Bank has developed a
conservative financial plan that takes into account the
microeconomic and market environment forecasts, as well
as the current epidemiological situation.

It is expected that at the year-end 2021 the Bank’s
currency will increase by 4 % in its asset profile. Income-
generating assets will make the bulk of the overall asset
profile — 73 %.

The bulk of the liabilities will be formed by the attracted
funds, whose share at 01.01.2022 will grow from 73 % to
74 %. Attracted funds (deposits) of the individuals will remain
the main resource base.

It is expected that in 2021 the Bank will increase the
credit portfolio by 8 %, keeping its corporate segment at
67 %.

The Bank will continue operating in the financial
markets by placing the available resources in the interbank
markets through the deposits of the Bank of Russia and repo
transactions with a central counterparty.

To implement the state task of supporting the small
and medium businesses, the Bank will continue expanding
access to the financial services for SME; in particular,
under the Government Decree 1764 it will continue
granting privileged products 8,5 (working capital and
investment loans) and 9,95 (business development loans for
microenterprises).

AEB Capital LLC. The development of the subsidiary
housing construction company will allow to gradually
increase the construction volume. Additional new
construction facilities will allow the Bank to expand its
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long-term customer base through the mortgage borrowers
and counterparties.

AEB IT LLC. The subsidiary is tasked with implementing
the digital bank and digital transformation projects and with
further development of the Bank’s ecosystem. The company
will launch the projects involving cross-functional teams and
agile development to speed up the projects and improve the
value of the changes in the Bank’s operations. Besides, the
company is tasked with integrating into Yakutia’'s economy
digitalization projects.

AEB IT LLC conducts research and development
works under the joint projects with NEFU Institute of
Mathematics and Information Science. It is also developing
a project “Visitor identification system” — a system of visitor
identification involving the artificial intelligence technologies
for the IT-Park.

AEB Partner LLC. The goal of the microfinance
provider is providing a full range of financial services to the
low-income population, small and microbusiness.

In the year 2021, the company has the following
objectives:

> improvement of the credit portfolio quality;
active marketing (advertising) campaign;
improvement of sales point managers’ efficiency;
streamlining of business processes, control and risk
management procedures, activities regulation;

2R 22

SAYBM LLC. The project’s operating phase began
in 2020. The project’s operator embraces several areas of
work, particularly, consulting and arrangements, rentable
areas and equipment. Thus, there are several areas of
development: consulting services, outsourcing services,
brokerage services, leasing of production space, leasing of
equipment, royalty from the umbrella brand promotion and
agent commission from the residents’ sales and transaction
support.

Sayuri LLC. At present, the construction of Phase 1 of
Stage 3 (construction of 4 greenhouse blocks totaling 0,8 ha)
is being completed as part of the project on the construction
of a year-round greenhouse complex in Syrdakh village.

The company has started the final Phase 2 of stage 3 of
the project on the construction of a year-round greenhouse
complex in Syrdakh village.

Form preparation, reinforcement cage tying and winter
concreting were done within the general contractor contract
with EnergoEngineering LLC.

The overall construction readiness of the greenhouses’
foundations is 35 %.

The scheduled commissioning date is October
2021.
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GOVERNANCE

5.1. Corporate governance
system review

The system of corporate governance in JSB
Almazergienbank is based on the strict implementation of
principles of the Corporate Governance Code (Letter of the
Bank of Russia dated April 10, 2014 Ne 06-52/2463), as
well as on the Bank’s Corporate Governance Code, Charter
of the Bank, Regulations on the General Shareholders
Meeting, Regulations on the Supervisory Board, Regulations
on the Risk Management and Audit Committee, Regulations
on the Strategic Development and Corporate Governance
Committee, Regulations on the HR and Remuneration
Committee, Regulations on the Chair of the Management
Board, Regulations on the Management Board, Regulations
on the Audit Team, Information Policy and other internal
documents of the Bank.

The corporate governance system is based on the
following principles of corporate governance:

> ensure the protection of shareholders’ rights and legal
interests;
> exercise strategic governance of the Bank by the

Supervisory Board, define the key principles and

approaches to organizing the risk management

and internal control system, control over the Bank’s
executive bodies activity, and implementation of other
key functions;

> supervisory Board’s accountability to the Bank’s
shareholders;

> ensure that the Supervisory Board makes decisions
that meet the interests of the Bank and its shareholders;

ensure that the Supervisory Board includes
independent directors;

ensure that the Bank’s executive bodies have a
possibility of conducting efficient management of
the Bank’s current operations prudently, in good faith
and solely for the benefits of the Bank conducting
efficient management of the Company’s current
operations, as well as ensure the Bank’s executive
bodies’ accountability to the Supervisory Board and the
General Shareholders Meeting;

ensure the establishment in the Bank of an efficient
system of risk and capital management and internal
control aimed to secure reasonable assurance in
reaching the goals set before the Bank;

ensure timely disclosure of full and true information
about the Bank, including its financial position,
economic performances, structure of ownership
and management in order to provide the Bank’s
shareholders and investors an opportunity for making
informed decisions;

ensure effective control over the financial and economic
activity of the Bank with the purpose of protecting rights
and legal interests of its shareholders;

define the priority sustainable development goals.
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General Shareholders Meeting is a supreme
management body of JSB Almazergienbank. The Bank’s
Supervisory Board is elected by shareholders and is
accountable to them; it provides strategic management and
control over the activity of the executive bodies — Chair
of the Management Board and Management Board. The
executive bodies manage the Bank’s current operations and
implement tasks set by the shareholders and the Supervisory
Board.

The system of internal control over financial and
economic activity holds a special place in the system of
corporate governance, which aims to protect shareholders’
rights and legal interests. Under the Bank’s Supervisory
Board there is a Risk Management & Audit Committee;
together with the Internal Audit Service it aids the
management bodies to secure the Bank’s efficient work.
The Audit Team controls the compliance with law of the
operations conducted by the Bank.

To conduct audit and confirm its financial statements,
JSB Almazergienbank involves an external auditor without
ownership interests with the Bank and its shareholders.

The HR & Remuneration Committee under the
Supervisory Board develops recommendations on the key
issues of appointing and motivating the members of the
Supervisory Board and executive bodies.

The Supervisory Board’'s Strategic Development and
Corporate Governance Committee considers and develops
recommendations on the issues of strategic development
and corporate governance.

JSB Almazergienbank timely discloses true information,
including information about its financial position, economic
performances and ownership structure. The information is
disclosed in compliance with the requirements of the Russian
law and on the basis of the Bank’s current Information
Policy.

Scheme 3. Structure of management bodies of JSB Almazergienbank
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Development of corporate governance
system in the year 2019

In the year under review, JSB Almazergienbank
continued its work on improving the corporate governance
system.

This work was based on the plan developed by the
Bank following the completion of the questionnaire of the
Service for Ongoing Banking Supervision of the Russian
Central Bank on the self-assessment of the corporate
governance quality.

To implement the above plan, the Bank has made
arrangements on improving the corporate governance
system, including:

> Regulations on the development, approval, monitoring
and control of progress of implementation of JSB

Almazergienbank Banking Group’s Development

Strategy have been approved;

> Succession Planning Policy for the members of the
Supervisory Board of JSB Almazergienbank has been
approved;

> Regulations on the Committees of the Supervisory
Board have been amended,;

> External Audit Policy of JSB Almazergienbank has
been approved;

> Compensation Policy of JSB Almazergienbank has
been approved;

> Amendments Ne 1 to the Procedure for Internal
Assessment of the Internal Audit Service Operations
have been approved;

> Amendments Ne 1 to the Procedure for Checking the
Internal Audit Service have been approved.

5.2. General Shareholders Meeting

General Shareholders Meeting is a supreme
management body of JSB Almazergienbank. By voting
on the issues on the agenda at the Meeting, the Bank’s
holders exercise their rights related to the participation in
its management. As per Clause 1 of Article 47 of the FL
Ne 208-FL “On the joint-stock companies”, the company
must annually hold a General Shareholders Meetings within
the time limit set by the applicable law, no sooner than
March 1 and no later than June 30 of the year following the
accounting year.

As per Sub-clause 1 of Clause 1 of Article 12 of the
Federal law dated 07.04.20 Ne 115-FL, “On amending certain
legal acts of the Russian Federation in terms of standardizing
the contents of annual reports of the state-owned
corporations (companies), public non-profit organizations,
as well as in terms of the regulatory considerations of
corporate affairs in 2020 and on suspending certain legal
acts of the Russian Federation”: in 2020, the Annual General
Shareholders Meeting was held within the time limit set by
the Board of Directors (Supervisory Board), but not earlier
than in 2 months and not later than in 9 months after the
reporting year.

The decision on the convocation of the General
Shareholders Meeting is made by the Supervisory Board.
Shareholders are informed of the date and place of the
General Shareholders Meeting, as well as of the date as
of which the list of people entitled to attend is made, in

compliance with the applicable law and the Bank’s Charter.
The participants can get acquainted with the meeting’s
materials within the legal period at the Bank’s Main Office,
as well as on the Bank’s official website www.albank.
ru in the “For shareholders and investors” section (upon
the shareholder’s request, the materials can be sent by
email).

In 2020, the General Shareholders Meeting
was convocated twice, including the Annual General
Shareholders Meeting and one Extraordinary General
Shareholders Meeting.

Extraordinary General Shareholders
Meeting on May 18, 2020

The Extraordinary General Meeting of the Bank’s
Shareholders took place on May 18, 2020; it was organized
as an absent voting. The meeting addressed the following
issues:

1. On the early termination of powers of the members of
the Supervisory Board of JSB Almazergienbank.
2. On electing the members of the Supervisory Board of

JSB Almazergienbank.

Protocol Ne 04 dated May 19, 2020 was made up
on the results of the Extraordinary General Shareholders
Meeting.

The meeting resolved to terminate early the powers
of the following members of the Supervisory Board of JSB
Almazergienbank:

Vladimir Solodov;
Evgenia Grigorieva,;
Pavel Bagynanov;
Maia Danilova;
Alexander Kondrashin;
Nikolai Dolgunov;
Dmitry Filippov.

Noo,oNR

By the results of the voting, the following Supervisory

Board of JSB Almazergienbank was elected:

1. Kirill Bychkov;
Evgenia Grigorieva,;
Anatoly Semyonov;
Danil Savvinov;
Alexander Kondrashin;
Nikolai Dolgunov;
Dmitry Filippov.

N o,DN

Annual General Shareholders
Meeting on September 29, 2020

The Annual General Shareholders Meeting of JSB
Almazergienbank took place on September 29, 2020 in
Yakutsk without holding a physical meeting.

The Annual General Shareholders Meeting was
attended, by sending ballots, by the Bank’s shareholders
owning in total 3154282650 of the Bank’s common
registered shares, which makes 99,9429 % of the total
number of votes.

By voting by polls at the Meeting, the shareholders took
part in discussing nine issues on the agenda.
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1) On approving the Annual Report of JSB
Almazergienbank on the results of the year 2019.

2) On approving the accounting statements of JSB
Almazergienbank for the year 2019, including the profit and
loss statement.

3) On the distribution of profit and loss of JSB
Almazergienbank on the results of the year 2019.

4) On the amount of dividends, dates and forms of their
payment on the results of the year 2019.

5) On setting the date at which the persons entitled to
get the dividends are defined.

6) On approving the auditor to confirm the accounting
of JSB Almazergienbank for the year 2020.

7) On the payment of remuneration to the members of
the Supervisory Board of JSB Almazergienbank.

8) On electing the members of the Supervisory Board
of JSB Almazergienbank.

9) On electing the Audit Team of JSB Almazergien-
bank.

Protocol Ne 01 dated October 02, 2020 was made
up on the results of the Annual General Shareholders
Meeting.

At the meeting, the shareholders decided to distribute
the profit on the results of the year 2019 in the following order:

Table 4. Distribution of profit on the results
of the year 2019

1

3
Payment of dividends 2,08 6681

Buildup of funds/loss recovery

2 Reserve fund 0 0

3 Employee share ownership fund 2,52 8102

4 Uncovered loss 95,40 306031
Total 100,0 320814

At the Annual General Meeting, the shareholders decided
to pay the dividends by the results of the year 2019 in the
amount of RUB 0,00211685693 per 1 share.

More detailed information on the dividend payment is
presented in the Dividends of the Bank Section.

Another key decision of the Annual General
Shareholders Meeting was the election of the new the
Supervisory Board.

The voting elected the following members to the
Supervisory Board:

1. Kirill Bychkov;
Evgenia Grigorieva,;
Anatoly Semyonov;
Danil Savvinov;
Alexander Kondrashin;
Nikolai Dolgunov;
Dmitry Filippov.
The voting elected the following members to the Audit
Team of JSB Almazergienbank:
1. Nikolai lvanov;
2. lvan Kolesov;
3. Tatiana Lvova.

No o peODd
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5.3. Supervisory Board

The Supervisory Board of JSB Almazergienbank,
being one of the most important elements of the Bank’s
corporate governance, has overall charge of the activity,
defines the Bank’s long-term strategy, acts in accordance
with the Russian law, Charter (approved by the Protocol of
the General Shareholders Meeting Ne 05 dated 02.04.2015),
and Regulations on the Supervisory Board (approved
as amended at the Extraordinary General Shareholders
Meeting of JSB Almazergienbank by Protocol Ne 04 dated
07.12.2018).

The members of the Supervisory Board are elected
at the General Shareholders Meeting for a period until the
next annual meeting. Shareholders holding at least 2 % of
the Bank’s voting shares total are entitled to nominate the
candidate to the Supervisory Board members. The members
of the Supervisory Board are elected by cumulative voting at
the General Shareholders Meeting.

The main tasks of the Supervisory Board are the
participation in the development and approval of the Bank’s
Development Strategy, formation of the Bank’s executive
bodies and control over their activity, organization of the
efficient operation of the internal control and risk and capital
management system.

The Supervisory Board defines the rules of the
corporate governance system’s operation by adopting the
internal documents regulating the principles and procedure
of work of its certain elements, as well as controls the
efficiency of the entire corporate governance system.

The Supervisory Board of
JSB Almazergienbank

At 01.01.2020, the Supervisory Board of JSB
Almazergienbank included the following members:
Vladimir Solodov;
Pavel Bagynanov;
Evgenia Grigorieva,;
Maia Danilova;
Nikolai Dolgunov;
Alexander Kondrashin;
Dmitry Filippov.
As proposed by the main shareholder — the Ministry of
Property and Land Relations of the SR (Y), the Extraordinary
General Shareholders Meeting was convocated and held
on May 18, 2020, where the new Supervisory Board was
elected:

1. Kirill Bychkov;

Evgenia Grigorieva,
Anatoly Semyonov;
Danil Savvinov;
Alexander Kondrashin;
Dmitry Filippov;
Nikolai Dolgunov.
The Annual General Shareholders Meeting on
September 29, 2020 elected 7 people to the Supervisory
Board.5 members are non-executive directors, 1 member
is an independent director. Such combination of executive
and non-executive (the independent ones, in particular)
directors complies with the best practices and guarantees
the representation of interests of all shareholders, whereas
professionalism and experience of all members of the

Noo,NR
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Table 5. Supervisory Board of JSB Almazergienbank

The Supervisory Board

Law Economics I_3u§iness_
Administration

Kirill Bychkov N

Anatoly Semyonov v v
Evgenia Grigorieva v

Danil Savvinov v

Alexander Kondrashin v

Dmitry Filippov v v v

Nikolai Dolgunov v v

Supervisory Board allow it to efficiently solve the tasks faced
by the Bank.

During the year 2020, there was no fact of the
Supervisory Board’s member losing a status of an
independent director.

In compliance with the Regulations on the Supervisory
Board of JSB Almazergienbank (approved by the
Extraordinary General Shareholders Meeting of JSB
Almazergienbank, Protocol # 4 dated December 7, 2018),
the Supervisory Board’s competence includes the following
main functions:

> strategic management of the Bank’s operations;

> quarterly monitoring of implementation of the working
plans and the Bank’s budget;

> approval of the Risk and Capital Management Strategy
of the Bank and the Banking Group, review of reports
on the risk and capital management system’s status
and effectiveness;

> approval of the Internal Audit Service’s work plans;

> consideration of quarterly reports of the professional
securities trader comptroller;

> consideration of semiannual internal control reports
and assessment of efficiency of the Bank’s internal
control system;

> making decisions on the participation and termination
of participation of the Bank in other organizations;

> the full list of the Supervisory Board’s functions is
stated in the Regulations on the Supervisory Board.

The document is posted on the Bank’s website at http://

www.albank.ru, For Shareholders and Investors.

Chair of the Supervisory Board

The Supervisory Board'’s Chair is elected by the Board'’s
members by a majority vote. The Bank’s Supervisory Board
has a right to reelect its Chair at any time by a majority vote
of the total number of the Board’s members.

The Supervisory Board’s Chair cannot combine this
position with the position of the Bank’s Management Board
Chair and shall not have employment relationship with the
Bank.

The Chair of the Supervisory Board, together with
the Corporate Secretary, organizes its work, convenes the

meetings and chairs them, as well as chairs the General
Meetings of the Bank’s Shareholders. In the absence of the
Supervisory Board’s Chair, his/her functions are performed
by the Deputy Chair of the Supervisory Board.

Table 6. The Supervisory Board of JSB
Almazergienbank elected on September 29,
2020 at the Annual General Shareholders
Meeting

The Supervisory Board of JSB Almazergienbank

elected on September 29,
2020 at the Annual General Shareholders Meeting
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Chair, Risk Management and Audit Committee
Member, Strategic Development & Corporate

Chair, Strategic Development & Corporate
Governance Committee

Governance Committee
Member, HR & Remuneration Committee

Deputy Chair of the Supervisory Board
Chair, HR & Remuneration Committee

Chair of the Supervisory Board

Kirill Bychkov N

Anatoly Semyonov - C C -
Evgenia Grigorieva ; o ; o C -
Danil Savvinov - C C C
Alexander Kondrashin - C
Dmitry Filippov _C___C_
Nikolai Dolgunov - C
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Kirill Bychkov

Chair of the Supervisory Board since 13.10.2022

Professional experience for the last 5 years:

Since 2020 — First Deputy Chair of the Government of the Sakha Republic (Yakutia).

2018-2020 — Deputy Chair of the Government of the Sakha Republic (Yakutia).

2017-2018 — Acting Director General of Moscow Oblast Development Corporation.

2016-2017 — Advisor to the Deputy Chair of the Government of Moscow Oblast — Minister for Investments
and Innovations of Moscow Oblast.

> 2015-2016 — Deputy Director General, Bashtrade LLC, Advisor to Director General, Bashtrade LLC.

(2K 2R 22

He also holds the position of the Chair of the Board of Directors of SakhaTransNefteGaz JSC.

He was born in 1974. In 1996, he graduated from MGIMO University majoring in international economics with a
knowledge of a foreign language.

At 31.12.2020, he had no participation interest in the authorized capital of Almazergienbank.

Evgenia Grigorieva

Member of the Supervisory Board since 05.12.2018

Professional experience for the last 5 years:

> Since 01.05.2020 — Professional attorney.
> 2011-2020 — Minister for Property and Land Relations of the Sakha Republic (Yakutia).

She also holds the position of the Member of the Board of Directors of ALROSA PJSC and member of the Board
of Directors of the State Committee for Precious Metals of the SR (Y) JSC.

She was born in 1965. In 1988, she graduated from Riga Civil Aviation Engineering Institute with a degree in Electronic
Computing Machines, Systems Engineering; in 1998, she graduated from Ammosov Yakutsk State University with a
degree in Law.

At 31.12.2020, she had no participation interest in the authorized capital of Aimazergienbank

Anatoly Semyonov

Member of the Supervisory Board since 18.05.2020

Professional experience for the last 5 years:

> Since 2018 — Minister for Innovations, Digital Development and IT of the Sakha Republic (Yakutia).
> 2012-2018 — Director of the State Autonomous Institution of the Sakha Republic (Yakutia) Yakutia
Technopark.

He also holds the positions of the Chair of the Board of Directors of Sakha Republic (Yakutia) Development
Corporation JSC, Deputy Chair of the Board of Directors of Yakutia Venture Company JSC.

He was born in 1977. In 1999, he graduated from Ammosov Yakutsk State University with a degree in Management.

At 31.12.2020, he had no participation interest in the authorized capital of Aimazergienbank.
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Danil Savvinov

Member of the Supervisory Board since 18.05.2020

Professional experience for the last 5 years:

Since 18.12.2020 — Deputy Director General for Economic and Financial Affairs of Yakutia Air Company JSC.
December 2019 — December 2020 — First Deputy Minister for Economy of the Sakha Republic (Yakutia).
May 2019 — December 2019 — Advisor to the Chair of the Government of the Sakha Republic (Yakutia).
October 2017 — October 2018 — Minister for Housing and Communal Sector and Power Industry of the
Sakha Republic (Yakutia).

> January 2017 — October 2017 — First Deputy Director General for Economic and Financial Affairs of the State
Unitary Enterprise Housing and Communal Sector of the Sakha Republic (Yakutia).

>
>
>
>

He also holds the positions of the member of the Board of Directors of Polar Airlines JSC, Republican Mortgage
Agency JSC, Vodocanal JSC, RIC Plus JSC, SakhaTransNefteGaz JSC, Lena United River Shipping Company PJSC,
SakhaNefteGazSbyt JSC, RIC JSC, Yakutia Financial Agroindustrial Corporation JSC, Nonprofit Organization
Trust Fund of Future Generations in the Sakha Republic (Yakutia).

He was born in 1975. In 1988, he graduated from Ammosov Yakutsk State University majoring in Economics in
Management.

At 31.12.2020, he had no participation interest in the authorized capital of Aimazergienbank.

Dmitry Filippov

Independent member of the Supervisory Board since September 23, 2016; previously a member
of the Supervisory Board as an independent director from June 27, 2014 to June 28, 2016; from
September 23,2016 to June 15, 2018; from June 15, 2018 to December 05, 2018; from December
05, 2018 to June 27,2019; from June 27, 2019 to May 18, 2020; from May 18, 2020 to September
29,2020.

Professional experience for the last 5 years:

- Since 2015 — Dean, Road Faculty, Ammosov North-Eastern Federal University.
> 2006-2015 — Assistant Professor, Finance and Banking Department, Economics and Finance Institute,
Ammosov North-Eastern Federal University.

He also holds the position of the member of the Board of Directors of AEB Capital LLC.

He was born in 1973. In 1994, he graduated from the Ural Institute of National Economy with a degree in International
Economic Relations, with a qualification of an Economist with a knowledge of a foreign language. In 2016, he graduated
from the NRU Higher School of Economics majoring in Management, the Master Program in the Management in Higher
Education. Candidate of Economics.

At 31.12.2020, he had no participation interest in the authorized capital of Aimazergienbank.

Alexander Kondrashin

Member of the Supervisory Board since 05.12.2018

Professional experience for the last 5 years:

> Since 2018 — Director General, Yakutia Investment Development Agency.
> 2017-2018 — Far East Investment and Export Agency, Representative to China.
> 2014-2015 — Association of Independent Directors, corporate governance analyst.

He also holds the position of the member of the Board of Directors of SAYBM LLC.

He was born in 1991. He graduated from Lomonosov Moscow State University with a degree in Public Administration.

At 31.12.2020, he had no participation interest in the authorized capital of AlImazergienbank.
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Nikolai Dolgunov

Member of the Supervisory Board since 27.06.2019.

Professional experience for the last 5 years:

Directors of SAYBM LLC.

> Since 05.02.2018 — Chair of the Management Board of JSB Almazergienbank.

> 2018-2019 — Head of the Internal Control Service of JSB Almazergienbank.

> 2013-2018 — Industrial & Financial Cooperation Commercial Bank JSC (Moscow):
— Head of Risk Management and Evaluation Department;
— Head of Risk Management Department;
— Head of Risk Management Service.

He also holds the positions of the Chair of the Board of Directors of Sayuri LLC and member of the Board of

He was born in 1981. In 2005, he graduated from Moscow State University of Economics, Statistics and Informatics and
Moscow International Institute of Econometrics, Informatics, Finance and Law with a degree in Finance and Credit. In
2014, he graduated from the Russian Presidential Academy of National Economy and Public Administration with a degree

in Law.

At 31.12.2020, he had no participation interest in the authorized capital of Aimazergienbank.

Induction of the Supervisory Board members

To secure the Supervisory Boards’ effective work and
improve corporate governance in compliance with the best
practices and principles of corporate governance, for the
newly elected members of the Supervisory Board the Bank’s
Corporate Secretary arranged the induction procedure,
where the members of the Bank’s Management Board
and its key personnel were introduced to the members of
the Supervisory Board. The members of the Supervisory
Board were provided with the information on the Bank, on
the competencies of the Bank’s management bodies and
the procedure of interaction between them; they were also
provided with the bylaws on the structure, competencies
and procedure of work of the Supervisory Board and its
Committees, the Bank’s Management Board and the entire
corporate governance system, including the procedure
of work of the Internal Audit System and the interaction
between the IAS and the Corporate Secretary.

The members of the Supervisory Board were
acquainted with the Bank’s Information Policy, as well as
with the bylaws defining the responsibility of the members
of the Supervisory Board and the members of the collective
executive body.

More detailed information on the induction of the
Supervisory Board members can be found in the Regulations
on the Induction of the Supervisory Board Members of JSB
Almazergienbank, placed on the bank’s official website
http://www.albank.ru/ in For Shareholders and Investors
Section.

Work of the Supervisory Board

The meetings of the Bank’s Supervisory Board are
convened under the initiative of its Chair or if demanded
by the member of the Supervisory Board, the Bank’s Audit
Team or Auditor, the Bank’s Management Board and the
Chair of the Bank’'s Management Board.

120

Quorum for the meeting of the Bank’s Supervisory
Board makes at least 4 people out of the number of the
elected members of the Bank’s Supervisory Board.

The decisions at the Supervisory Board’s meetings are
made by a majority vote of the present members, if more
votes are not required by the Federal Law on Joint-Stock
Companies, the Charter or the Regulations on the Bank’s
Supervisory Board.

Each member of the Board has one vote at making
decisions at the Supervisory Board’s meetings.

The meetings of the Bank’s Supervisory Board
are regular; extraordinary meetings are convened if
required.

The work plan of the Bank’s Supervisory Board
is developed for a period between the Annual General
Shareholders Meetings and is approved by the Supervisory
Board. The meetings of the Bank’s Supervisory Board are
scheduled based on the Bank’s activity.

The bylaws of Almazergienbank define a minimal
number of Supervisory Board’s meetings — at least once
a quarter; in practice the meetings and the absent votes
are held at least 3 times a quarter. The members of the
Supervisory Board receive the notice and the necessary
materials 10 days prior to the meeting. The Supervisory
Board can be arranged as an absent vote.

Information on the fulfillment of the decisions and
assignments, previously approved by the Supervisory Board
is provided at its meeting quarterly.

The members of the Supervisory Board can
beforehand get acquainted with meetings’ materials and the
recommendations of the Board’s committees on the issues
on the agenda.

A protocol is made up by the results of the physical
meeting and absent voting, where a position of each member
of the Supervisory Board is reflected.

The year 2020 saw 25 meetings of the Supervisory
Board, where 149 issues were considered.
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Table 7. Statistics of the Supervisory Board’s

meetings
Form of holding 2018 2019 2020
Physical 7 7 6
In absentia 24 16 19

Table 8. Attendance of the Supervisory Board members,

active from 01.01.2020 to 18.05.2020, at the meetings in 2020

Member of the Supervisory

Attended the meetings

Board

Personal attendance

Physical meetings
Absent voting
Written opinion

Vladimir Solodov 50f5 10f1/100 % - 4 0f 4/100 %
Pavel Bagynanov 7 of 10 20f2/100 % - 50f8/62,5%
Evgenia Grigorieva 8 of 10 10f2/50% - 70f8/875%
Maia Danilova 10 of 10 20f2/100 % - 8 0of 8/100 %
Dmitry Filippov 10 of 10 20f2/100 % - 80f 8/100 %
Nikolai Dolgunov 10 of 10 20f2/100 % - 8 0f 8/100 %
Alexander Kondrashin 8 of 10 20f2/100 % - 60f8/75%

Table 9. Attendance of the Supervisory Board members,

active from 18.05.2020 to 31.12.2020 at the meetings in 2020

Member of the Supervisory Attended the Physical, personal
Board meetings attendance

Physical, written
opinion

Absent voting

Kirill Bychkov 11 of 15 30f4/75% 80f11/727%
Evgenia Grigorieva 15 of 15 4 0f 4/100 % - 11 of 11/100 %
Anatoly Semyonov 8 of 15 30f4/75% - 60f11/54,5%
Danil Savvinov 12 0f 15 30f4/75% - 90f11/81,8%
Alexander Kondrashin 12 0f 15 4 0f4/100 % - 80f11/72,7 %
Dmitry Filippov 14 of 15 30f4/75% - 11 of 11/100 %
Nikolai Dolgunov 14 of 15 30f4/75% - 11 of 11/100 %

During 2020, the Bank’s Supervisory Board considered

the following issues:

Control Environment:

>

>

review of the Statement of work of the Internal Audit
Service (quarterly);

approval of the Work Plan of the Internal Audit Service
for 2020;

approval of the Procedure for the assessment of activity
of the Internal Audit Service as amended;

review of the results of self-assessment of the Internal
Audit Service for 2019;

review of the Statement of work on the regulatory risk
management for 2019;

review of the professional securities market player
Comptroller’s Report (quarterly);

review of the Report on the results of implementation of
AML/CFT Regulations of the Internal control;

>

review of the information about the status of the
information security system of the Bank (once in
6 months).

Risk and Capital Management:

EN

>

approval of the Bank’s and the Banking Group’s ICAAP
financial reporting (quarterly);

on the results of the IAS assessment of the quality
of risk and capital management systems and capital
adequacy, in accordance with the Directive of the Bank
of Russia Ne 3883-D;

making amendments to the Risk and Capital
Management Strategy of the Bank and the Banking
Group;

approval of the Regulations on substantial risks
assessment and management of the Banking Group;
approval of the Action Plan aimed to secure the
continuation and (or) recovery of the Banking
Group’s business in case of abnormal situations and
emergencies.
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HR & Remunerations:

v

review of KPI results for 2019;

approval of target KPI values for 2020;

approval of the Amendments to the Regulations on the
payroll system of the risk takers and risk controllers;
consideration of the Report of the independent
assessment of payroll system at JSB Almazergienbank
at 01.01.2020;

on the results of Internal Audit Service’'s assessment
of the efficiency of organization and functioning of the
payroll system;

coordination of the nominees to the subsidiaries’
management bodies;

coordination of the participation of the Management
Board members in the management bodies of other
organizations;

Strategic Development:

>

monitoring of implementation of the Development
Strategy of the Banking Group of JSB Almazergienbank
for 2019-2022;

on selling own placed shares of JSB Almazergienbank
to the third parties;

approval of the Report on the progress in implementing
the endorsed annual work plan and budget of the Bank
(quarterly);

review of the Reports by the results of work for 2019 of
the subsidiaries;

review of the information on the progress of the process
of lending to the real estate developers within the
PPP framework for the construction of kindergartens
(quarterly);

approval of the Non-core Asset Management Program;
approval of the Report and Plan of the realization of
non-core assets and the Plan of the realization of non-
core assets;

review of the Reports on the implementation of the
Bank’s Credit and Deposit Policy for 2019.

Corporate governance:

convocation of the shareholders meetings;

review of the proposals from the shareholders on the
nomination of candidates to the Supervisory Board and
Audit Team, single executive body;

an the progress in implementation of the Information
Policy of JSB Almazergienbank;

review of the results of self-assessment of the Bank’s
corporate governance quality for 2019-2020;

approval of the Report of work of the Bank’s Supervisory
Board for 2019-2020;

approval of the Report of work of the Bank’s Committees
quarterly;

approval of the Work plan of the Bank’s Supervisory
Board for 2020—2021 corporate year;

approval of amendments to the Regulations on the Risk
Management & Audit Committee of the Supervisory
Board and to the Regulations on the Strategic
Development & Corporate Governance Committee of
the Supervisory Board.
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Additional issues considered in 2020:

>

>

affirmance of the decisions on the additional issue of
the securities (corporate governance);

review of the Report on the results of implementing the
Internal Control regulations AML/CFT/Proliferation and
recommendations on improving the system of AML/
CFT /Proliferation;

approval of the Regulations on the Payroll system for the
risk takers and risk controllers in JSB Almazergienbank
as amended;

giving preliminary consent to making an interested-
party transaction;

review of the Regulatory Risk Management Report
(compliance) of JSB Almazergienbank and the Banking
Group for 2019;

implementation of the Anti-corruption Policy of
JSB Almazergienbank and its Banking Group for
2019 (corporate governance);

board induction for the newly elected members of the
Supervisory Board (corporate governance);

review of the Audit Report by PricewaterhouseCoopers
Audit JSC on IFRS consolidated financial reporting of
the Banking Group of JSB Almazergienbank for the
year 2019, involving the auditors (Moscow);

review of the Audit Report by Listik & Partners LLC
on RAS annual accounting (financial) reporting of
JSB Almazergienbank for the year 2019, involving the
auditors (Chelyabinsk);

approval of the Code of Business Conduct of JSB
Almazergienbank and its Banking Group (corporate
governance);

preliminary review of the 2019 Annual Report of JSB
Almazergienbank (corporate governance);

approval of the recommendations to the Annual General
Shareholders Meeting on the distribution of profit and
loss for 2019; on the dividend amount;

approval of the Sustainable Development Policy of JSB
Almazergienbank and its Banking Group (corporate
governance);

approval of the External Audit Policy;

approval of the Succession Planning Policy for
the members of the Supervisory Board of JSB
Almazergienbank (corporate governance);

approval of the Compensation Policy of JSB
Almazergienbank;

approval of the Regulations on the development,
approval, monitoring and control of progress of
implementation of the Banking Group’s Development
Strategy.
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Table 10. Numbers and dates of protocols of

the Supervisory Board meetings

Format of the meeting Protocol, date

Absent voting

Ne 12 of 24.01.2020

Absent voting

Ne 13 of 14.02.2020

Meeting in absentia

Ne 14 of 05.03.2020

Absent voting

Ne 15 of 11.03.2020

Voting in person

Ne 16 of 20.03.2020

Meeting in absentia

Ne 17 of 17.04.2020

Meeting in absentia

Ne 18 of 22.04.2020

Voting in person

Ne 19 ot 29.04.2020

Absent voting

Ne 20 of 12.05.2020

Absent voting

Ne 21 of 15.05.2020

Absent voting

Ne 22 of 04.06.2020

Physical meeting

Ne 23 of 19.06.2020

Absent voting

Ne 24 of 08.07.2020

Meeting in absentia

Ne 25 of 23.07.2020

Absent voting

Ne 26 of 11.08.2020

Voting in person

Ne 27 of 28.08.2020

Absent voting

Ne 28 of 25.08.2020

Meeting in absentia

Ne 29 of 11.09.2020

Absent voting

Ne 30 of 23.09.2020

Absent voting

Ne 01 of 13.10.2020

Voting in person

Ne 02 of 27.10.2020

Physical meeting

Ne 03 of 12.11.2020

Absent voting

Ne 04 of 01.12.2020

Absent voting

Ne 05 of 10.12.2020

Physical meeting

Ne 06 of 22.12.2020

5.4. Committees of the
Supervisory Board

For the Supervisory Board to perform its functions
more effectively, as well as for a preliminary detailed
study of certain issues, there are committees developing
recommendations on the issues within the Supervisory
Board’s competence.

The following committees work under the Supervisory
Board:

> Risk Management & Audit Committee;

> HR & Remunerations Committee;

> Strategic Development and Corporate Governance
Committee.

Risk Management & Audit Committee

The Risk Management & Audit Committee has been
established to develop the soundly-based recommendations
for the Supervisory Board while the latter one controls the
Bank’s financial and economic activity, truthfulness of
financial reporting, functioning of internal control systems
and risk and capital management.

The Committee’s main tasks include the consideration
of financial reporting and other financial information
disclosed publically or provided by the Bank to its investors,
shareholders and other interested parties; organization of
the Bank’s interaction with the external auditor; surveillance
over the formation of the internal control systems, risk and
capital management and functioning of internal audit.

The Committee is headed by the independent member
of the Supervisory Board. In 01.01.2020-18.05.2020, the
Risk Management & Audit Committee included:

> Dmitry Fillipov, Chair of the Committee, independent
member of the Supervisory Board;

> Pavel Bagynanov, member of the Committee, member
of the Supervisory Board;

- Maia Danilova, member of the Committee, member of
the Supervisory Board.

In 18.05.2020-31.12.2020, the Risk Management &
Audit Committee included:

> Dmitry Fillipov, Chair of the Committee, independent
member of the Supervisory Board;

> Evgenia Grigorieva, Deputy Chair of the Committee;

> Anatoly Semyonov, member of the Committee;

> Danil Savvinov, member of the Committee.

Table 11. Statistics of the meetings of the
Risk Management & Audit Committee in 2020

Physical

Composition of Nmuemebteirn peyrsonal’ Abs?nt

9% attendance voting
Dmitry Fillipov 14 of 14 40f4 10 of 10
Pavel Bagynanov 4 0of 6 20f2 20f4
Maia Danilova 50f6 lof2 40f 4
Evgenia Grigorieva 8of 8 20of2 6 of 6
Anatoly Semyonov 4 0f 8 lof2 30of5
Danil Savvinov 60f7 20f2 40f5

Table 12. Numbers and dates of protocols
of the Risk Management & Audit Committee
meetings in 2020

Absent voting Ne 09 of 10.02.2020
Absent voting Ne 10 of 03.03.2020
Physical meeting Ne 11 of 17.03.2020
Absent voting Ne 12 of 14.04.2020
Absent voting Ne 13 of 21.04.2020
Physical meeting Ne 14 of 14.05.2020
Absent voting Ne 15 of 06.07.2020
Physical meeting Ne 16 of 06.08.2020
Absent voting Ne 17 of 24.08.2020
Absent voting Ne 18 of 08.09.2020
Absent voting Ne 01 of 09.11.2020
Absent voting Ne 02 of 26.11.2020
Physical meeting Ne 03 of 07.12.2020
Absent voting Ne 04 of 16.12.2020
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The year 2020 saw 14 meetings of the Risk
Management & Audit Committee of the Supervisory Board of
JSB Almazergienbank, including 4 with joint attendance and
10 absent votings.

After preliminary review, the Committee recommended
that the Supervisory Board approve the bylaws and the
interested party transactions and take note of the reports of
the relevant units.

Total 60 issues were considered, including such
as quarterly consideration of the reports of the Internal
Audit Service, including those on the results of the audits
conducted by the Internal Audit Service, approval of the IAS
plans, preliminary quarterly consideration of the Bank’s and
the Banking Group’s ICAAP reporting, including the Report
of the Bank’s and the Banking Group’s capital amount,
Report of meeting the statutory ratios, Report of substantial
risks, as well as annual review of the stress testing report;
the amendments to the Bank and Banking Group Risk
and Capital Management Strategy have been reviewed
preliminarily. Besides, there was a preliminary review of the
comptroller’s report, information security report, financial
monitoring report, regulatory risk compliance report;
the External Auditor Interaction Policy was preliminarily
reviewed.

As part of the annual meetings, in December
2020 the Committee met with the external auditor,
PricewaterhouseCoopers Audit JSC (Moscow), where
the information on the results of the review of the interim
condensed financial statements of JSB Almazergienbank for
the first 6 months of 2020 was considered.

HR & Remunerations Committee

The Committee aims to improve the efficiency of
the Bank’s development management by elaborating the
soundly-based recommendations to the Bank’s Supervisory
Board regarding personnel policy and motivation, as well
as regarding the control over the implementation of such
decisions made by the Supervisory Board.

The Committee’s main tasks are to develop the Bank’s
policy regarding the establishment and motivating of the
Supervisory Board’s activity, develop the Bank’s policy
regarding the remuneration of members of the Management
Board and other key executives of the Bank.

In 01.01.2020-18.05.2020, the HR & Remunerations
Committee included:

> Evgenia Grigorieva, Chair of the Committee, member
of the Supervisory Board;

> Pavel Bagynanov, member of the Supervisory Board;

> Dmitry Filippov, member of the Committee, independent
member of the Supervisory Board.

In 01.01.2020-18.05.2020, the HR & Remunerations
Committee included:

> Evgenia Grigorieva, Chair of the Committee;
> Dmitry Filippov, member of the Committee;
> Danil Savvinov, member of the Committee
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Table 13. Statistics of the meetings
of the HR & Remunerations Committee in 2020

Physical
. Number of ysicaz, Absent
Composition Meotings personal O
9 attendance 9
Evgenia Grigorieva 90f9 30f3 6 of 6
Dmitry Filippov 90f9 30f3 6 of 6
Pavel Bagynanov 20f2 lofl lofl
Danil Savvinov 50f7 20of2 3of5

Table 14. Numbers and dates of protocols
of the HR & Remunerations Committee meetings
in 2020

Format of the meeting Protocol, date

Physical meeting Ne 04 of 03.03.2020

Absent voting Ne 05 of 13.04.2020

Absent voting Ne 06 of 07.08.2020

Absent voting Ne 07 of 24.08.2020

Physical meeting Ne 01 of 22.10.2020

Absent voting Ne 02 of 10.11.2020

Absent voting Ne 03 of 26.11.2020

Absent voting Ne 04 of 09.12.2020

Physical meeting Ne 05 of 17.12.2020

Total, the year 2020 saw 9 meetings of the HR
& Remunerations Committee of Almazergienbank’s
Supervisory Board, including 3 with joint attendance and
6 meetings in absentia.

Total 23 issues were considered in 2020, including such
as the preliminary review of 2019 KPI results and 2020 KPI
target values for risk takers and risk controllers, results of
the Internal Audit Service's assessment of the efficiency
of organization and functioning of the payroll system; the
Committee preliminarily considered the proposals on the
nomination of candidates to the Supervisory Board of
JSB Almazergienbank from the Bank’s shareholders and
decided on including them in the agenda of the Annual
General Shareholders Meeting; the Committee considered
the proposals from the shareholders on the nominees and
decided on including them in the agenda of the Extraordinary
General Shareholders Meeting.
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Strategic Development and Corporate
Governance Committee

The Strategic Development & Corporate Governance
Committee aims to improve the efficiency of the Bank’s
development management by elaborating the soundly-
based recommendations to the Bank’s Supervisory Board
regarding the Bank’s long-term and mid-term Development
Strategy, development of the best practices of the Bank’s
corporate governance to the interests of shareholders,
investors and other stakeholders of the Bank.

The main tasks of the Committee are as follows:
consideration of the long-term and mid-term strategies of
the Bank’s development, monitoring and timely adjustment
of the Strategy, organizing the development of proposals on
improving the corporate governance in the Bank, prevention
and resolution of corporate conflicts and conflicts of interests,
etc.

In 01.01.2020-18.05.2020, the Strategic Development
& Corporate Governance Committee included:

> Pavel Bagynanov, Chair of the Committee, member of
the Supervisory Board;

~> Maia Danilova, member of the Committee, member of
the Supervisory Board;

> Alexander Kondrashin, member of the Committee,
member of the Supervisory Board;

> Nikolai Dolgunov, member of the Committee, member
of the Supervisory Board.

In 18.05.2020-31.12.2020, the Strategic Development
& Corporate Governance Committee included:

2> Anatoly Semyonov, Chair of the Committee;

> Alexander Kondrashin, Deputy Chair of the Committee;
> Danil Savvinov, member of the Committee;

> Nikolai Dolgunov, member of the Committee.

Table 15. Statistics of the meetings
of the Strategic Developmen
& Corporate Governance Committee in 2020.

Physical,

Composition Numbe.r i personal Abs?nt
meetings N e ce voting
Pavel Bagynanov 50f6 40f4 lof2
Maia Danilova 40f 6 20f4 20f2
Alexander Kondrashin 13 0f 13 7of7 6 of 6
Nikolai Dolgunov 12 of 13 60f7 60f 6
Anatoly Semyonov 40of 7 20f3 20f4
Danil Savvinov 50f7 20f3 3o0f4

Table 16. Numbers and dates of protocols
of the Strategic Development & Corporate
Governance Committee meetings in 2020.

Format of the meeting Protocol, date

Physical meeting Ne 06 of 10.02.2020

Physical meeting Ne 07 of 02.03.2020

Physical meeting Ne 08 of 16.03.2020

Voting in person Ne 09 of 14.04.2020

Absent voting Ne 10 of 24.04.2020

Absent voting Ne 11 of 14.05.2020

Absent voting Ne 12 of 07.07.2020

Physical meeting Ne 13 of 20.07.2020

Absent voting Ne 14 of 17.08.2020

Physical meeting Ne 01 of 23.10.2020

Absent voting Ne 02 of 10.11.2020

Physical meeting Ne 03 of 30.11.2020

Absent voting Ne 04 of 08.12.2020

The year 2020 saw 13 meetings of the Strategic
Development & Corporate Governance Committee of JSB
Almazergienbank total, including 7 meetings with joint
attendance and 6 meetings in the form of absent voting.

Total 28 issues were considered, including such
as preliminary consideration of the Banking Group’s
Development Strategy for 2019-2022, preliminary review
of quarterly reports on the implementation of the adopted
annual work plan and budget of the Bank, Statement of
work on reducing the overdue indebtedness and non-core
assets, on lending the developers within the PPP project,
on the preliminary review of the restated Anti-corruption
Policy, Code of Business Conduct, preliminary review of the
Sponsor Support Plan and its progress report, preliminary
review of the bylaws, as well as the issues of the Bank’s
participation in the associated companies, recommendations
on the distribution of profit by the results of 2019, the results
of self-assessment of corporate governance quality, and
procedural matters.

After preliminary review, the Committee has
recommended that the Supervisory Board approve the
bylaws and take note of the reports of the relevant units.
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5.5. Corporate Secretary

In accordance with the Corporate Governance System
Development Plan, a position of the Corporate Secretary
was introduced in JSB Almazergienbank in 2014.

The Bank’s Corporate Secretary ensures that the
Bank’s bodies and executives observe the rules and
procedures of corporate governance guarantying the
realization of rights and interests of shareholders, as well as
work of the Supervisory Board and interaction with the Bank'’s
shareholders. The Corporate Secretary’s duties also include
the arrangement of the General Shareholders Meeting,
meetings of the Supervisory and Management Boards, as
well as development of corporate government practices in
the Bank in compliance with the interests of its shareholders,
provision of effective functioning of information exchange
channels between the Bank’s management bodies and
assistance with disclosing information about the Bank.

Functionally, the Corporate Secretary is subordinate to
the Supervisory Board and administratively — to the Chair of
the Management Board.

Corporate Secretary is the secretary of the General
Shareholders Meeting, the Supervisory Board and its
committees and the Management Board.

The Corporate Secretary acts based on the
Regulations on Corporate Secretary and his/her office
of JSB Almazergienbank, endorsed by the Supervisory
Board (protocol Ne 11 dated 11.06.2014, amendments

Corporate Secretary

approved by the Supervisory Board (protocol Ne 23 dated
26.04.2018).

The Corporate Secretary’'s scope of activity
includes:

- involvement in preparing the General Shareholders
Meeting in compliance with applicable law of the
Russian Federation, the Charter and other Bylaws of
the Bank;

> maintenance of the Supervisory Board’'s work as well
as control over the preparation and holding of the
meetings of the Supervisory Board’s Committees;

- maintenance of work of the Banks’ Management Board;

> ensuring the Bank’s disclosure and corporate
documents storage;

> coordination and control over the interaction between
the Bank and its shareholders, involvement in the
prevention of corporate conflicts;

- involvement in the improvement of the Bank’s corporate
governance system and practice;
other issues in compliance with the Regulations on the

Corporate Secretary of JSB Almazergienbank.

The Regulations on the Corporate Secretary of JSB
Almazergienbank and his/her office are posted on the Bank’s
official website at http://www.albank.ru/, For Shareholders
and Investors.

Tatiana Krivtsova

On June 16, 2014, the Supervisory Board, upon the recommendation of the HR & Remunerations
Committee, elected Tatiana Krivtsova as a Corporate Secretary.

Professional experience for the last 5 years:

- Since 2014 — Corporate Secretary, JSB Almazergienbank

She was born in 1955. In 1985, she graduated from Novosibirsk Institute of Water Transport Engineers with a degree in
Water transport operations, a qualification of Water transport engineer.

She holds a title of honor “Honorary Employee of National Economy”, 2008.

At 31.12.2020, she had no participation interest in the authorized capital of Almazergienbank.

She is not an affiliate of JSB Almazergienbank.

She has been a member of the Public Organization National Association of Corporate Secretaries since 2014.
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5.6. The Management Board of JSB Almazergienbank

The Management Board is a collective executive body
of Almazergienbank managing the Bank’s current activities
together with the Bank’s Chair of Management Board.
The Management Board is accountable to the General
Shareholders Meeting and the Supervisory Board.

The Management Board acts based on Russian law,
the Charter of JSB Almazergienbank and the Regulations on
the Management Board of JSB Almazergienbank approved
by the General Shareholders Meeting (Protocol Ne 04 dated
07.12.2018).

The Supervisory Board defines the personal
composition of the Management Board, elects its members
and can terminate their appointment. The members of the

Management Board are appointed based on the decision
of the Supervisory Board and approval of the nominees
by the RF Central Bank. The Management Board’s term of
appointment cannot exceed five years.

The Management Board manages the Bank’s current
operations, except for the issues attributed to exclusive
competence of the General Shareholders Meeting and
Supervisory Board, and arranges the implementation of their
decisions.

The Regulations on the Management Board of JSB
Almazergienbank are posted on the Bank’s official website at
http://www.albank.ru/, For Shareholders and Investors.

The Management Board (at 31.12.2020)

Nikolai Dolgunov

Chair of the Management Board of JSB Almazergienbank

2022.

The term of appointment as per the employment contract: February 05, 2019 - February 04,

Professional experience for the last 5 years:

Directors of SAYBM LLC.

> Since 05.02.2018 — Chair of the Management Board of JSB Almazergienbank.

> 2018-2019 — Head of the Internal Control Service of JSB Almazergienbank.

> 2013-2018 — Industrial & Financial Cooperation Commercial Bank JSC (Moscow):
— Head of Risk Management and Evaluation Department;
— Head of Risk Management Department;
— Head of Risk Management Service.

He also holds the positions of the Chair of the Board of Directors of Sayuri LLC and member of the Board of

He was born in 1981. In 2005, he graduated from Moscow State University of Economics, Statistics and Informatics and
Moscow International Institute of Econometrics, Informatics, Finance and Law with a degree in Finance and credit. In 2014,
he graduated from the Russian Presidential Academy of National Economy and Public Administration with a degree in Law.
At 31.12.2020, he had no participation interest in the authorized capital of Almazergienbank.

Anatoly Myreyev

First Deputy Chair of the Management Board of JSB Almazergienbank

The term of appointment as per the employment contract: May 17, 2019 - February 04, 2022.

Professional experience for the last 5 years:

(2 20 2 2 2

Since 13.05.2019 — First Deputy Chair of the Management Board, JSB AlImazergienbank.
03.09.2018-08.05.2019 — Corporate Business Director, JSB AlImazergienbank.

2017-2018 — Director General, AEBIT LLC.

2016-2017 — Project manager, JSB Almazergienbank Project Office.

2015-2016 — Head, Planning and Budgeting Unit, Analysis and Planning Department, JSB Almazergienbank

He also holds the position of the member of the Board of Directors of AEBIT LLC.

He was born in 1986. In 2004, he graduated from Ammosov Yakutsk State University with a degree in Finance and Credit,
a qualification of Economist. Candidate of Economics.
At 31.12.2020, he had no participation interest in the authorized capital of Almazergienbank.
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Anatoly Tabunanov

Deputy Chair of the Management Board of JSB Almazergienbank

The term of appointment as per the employment contract: May 17, 2019 — February 04, 2022.

Professional experience for the last 5 years:

- Since 2014 — Deputy Chair of the Management Board, JSB Almazergienbank.

He also holds the positions of the Chair of the Board of Directors of AEBIT LLC, Chair of the Board of Directors of
MFC AEB Partner LLC, member of the Board of Directors of AEB Capital.

He was born in 1963. In 1985, he graduated from Ammosov Yakutsk State University with a degree in Industrial and Civil
Engineering, with a qualification of a Construction engineer. In 2002, he graduated from Yakutsk Economics and Law
Institute (branch) of the Academy of Labor and Social Relations with a degree in Finance and Credit, with a qualification of
Economist.

He holds a title of honor “Honorary Employee of National Economy”, 2018.

At 31.12.20, his participation interest in the authorized capital of Almazergienbank makes 0,0094 %.

vetlana Platonova

Deputy Chair of the Management Board — Chief Accountant of JSB Almazergienbank

The term of appointment as per the employment contract: May 17, 2019 — February 04, 2022.

Professional experience for the last 5 years:

> Since 2018 — Deputy Chair of the Management Board — Chief Accountant, JSB AlImazergienbank JSC.
> 2013-2018 — Deputy Chair of the Management Board, JSB Almazergienbank.

She was born in 1965. In 1988, she graduated from Novosibirsk Institute of National Economy with a degree in Industrial
Planning, with a qualification of Economist.

She holds a title of honor “Distinguished Economist of the Sakha Republic (Yakutia)”, 2013.

At 31.12.20, her participation interest in the authorized capital of Aimazergienbank makes 0,0094 %.

Motryona Nikolaeva

Member of the Management Board — Chief HR Officer of JSB Almazergienbank

The term of appointment as per the employment contract: May 17, 2019 — February 04, 2022.

Professional experience for the last 5 years:

- Since 2019 — Chief HR Officer, JSB Almazergienbank.
> 2014-2019 — Director, Analysis and Planning Department, JSB Almazergienbank.

She was born in 1975. In 1999, she graduated from Ammosov North-Eastern Federal University with a degree in Finance
and Credit, with a qualification of Economist.

She holds a title of honor “Distinguished Economist of the Sakha Republic (Yakutia)”, 2019.

At 31.12.20, her participation interest in the authorized capital of Aimazergienbank makes 0,0094 %.
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5.7. Remunerations to the members of the Supervisory Board
and the Management Board of JSB Almazergienbank

Remunerations to the members of the Supervisory
Board for 2020 are defined in compliance with the
Regulations on Remunerations and Compensations to the
Members of the Supervisory Board of JSB Almazergienbank
(hereinafter referred to as the Regulations), approved by
the General Shareholders Meeting of JSB Almazergienbank
(Protocol Ne 01 dated June 26, 2015).

According to the Regulations, the final amount of
remuneration to the member of the Supervisory Board is

defined with account of his/her actual participation in the work
as a member of the Supervisory Board as well as a member
or Chair of the Supervisory Board’s Committee.

In compliance with Clause 1.6 of the Regulations,
those members of the Bank’s Supervisory Board who
are prohibited to receive any payments from commercial
organizations by the federal legislation, are not remunerated
and compensated.

Table 17. Information on remunerations and compensations

to the members of the Supervisory Board in 2020

Components of remuneration

Components of the
Regulations on
remunerations

Basic remuneration

Stimulate personal participation in
the meetings of the Supervisory
Board

Goals

Stimulate personal participation in the work of

Compensation
payments

Additional remuneration

Reimbursement of expenses
related to the participation in the

the Supervisory Board's Committees meetings of the Supervisory Board

Actual participation in the meeting
of the Supervisory Board, in at
least 75 % of the held meetings

Amount-defining criteria

Actual participation in the work of the

p Actual expenses incurred
Committees p

For performing the duties of

Types of additional payments —

travel expenses to the meeting’s

Committee Committee (SZhair of the venue by all modes of transport;
Member Chair u%erwzory housing rent expenses;
oar expenses associated with getting
professional consulting services
10 % 20 % 30 %

100 % payment under the
condition of attending 75 % of the
Supervisory Board meetings

Maximum possible payments

For participation and performing the duties in
the work of the Committees — 100 % bonus —

payment

Within 15 working days after the
holding of the Annual General
Shareholders Meeting

Payment period

Within 15 working days after the holding of the

Within 15 working days after
receiving the documents

Annual General Shareholders Meeting confirming the actual expenses

Amount for the first 6 months of 2020 RUB 2000000.00

RUB 400000.00 —

Amount for the second 6 months
of 2020

Amounts for the second 6 months of 2020
(to be paid in July 2021 upon the decision of the Annual General Shareholders —
Meeting)

129

AKB «ANIMA33PIM3HBAHK» AO




Key provisions of the policy of JSB
Almazergienbank in the field of
remunerations and (or) compensations to
the risk takers and risk controllers outside
the executive management bodies.

The goal of the Bank’s Risk takers and risk controllers
payroll scheme is to ensure the effective management of
the system of compensation of employees that has to be
transparent and clear, motivate for the effective performance
of duties and achievement of the Bank'’s strategic goals.

The structure of compensation and motivation of
risk takers and risk controllers includes fixed and variable
components that are paid in compliance with the Regulations
on the payroll and benefits of JSB Almazergienbank
(approved by Protocol Ne 130 of 20.06.2015) and the
Regulations on the payroll scheme for the risk takers and
risk controllers in JSB Almazergienbank (approved by
Protocol Ne 14 of 05.03.2020).

The variable component of the risk takers consists of
two parts: an immediate and a deferred payment, where the
deferred payment is paid to the member of the Management
Board not earlier than in 3 years, if they implement the target
values of the set performance indicators during the period. In
compliance with these Regulations, the immediate payments
for 2020 will be effected in 2021.

Compensation payments to the risk takers and risk
controllers are effected in compliance with the Regulations
on compensation payments and social support to the
employees of JSB Almazergienbank.

In 2020, 1 risk taker resigned voluntarily. In the reporting
year, the total amount of the dismissal compensation of risk
takers made RUB 173 thousand. The largest compensation
made RUB 173 thousand. This payment falls into the
payments in compliance with the RF Labor Code.

The total amount of alignment of remuneration to the
members of the executive bodies and other risk takers for
2019, accrued in 2020, made RUB 2894 thousand, having
increased the total remuneration. The alignment was
reasoned by the KPI clarifications for 2019.

The total amount of alignment of remuneration to the
risk controllers for 2019, accrued in 2020, made (— RUB
10 thousand), having decreased the total remuneration.
The alignment was reasoned by the KPI clarifications for
2019.

Table 18. Information on the remunerations to the risk takers outside

the executive management bodies, RUB thousand

Component of remuneration

Component of the policy
Payroll

Variable component
Annual remuneration

Compensation
payments

Regulations on the payroll
scheme to the risk takers and
risk controllers of the Bank /

including Deferred payment

Total amount of payments for the year 14112

1304 4488/ 1795

Table 19. Information on the remunerations

to the risk controllers outside the executive management bodies, RUB thousand

Component of remuneration

Component of the policy

Payroll

Variable component
Annual remuneration
Regulations on the payroll
scheme to the risk takers and
risk controllers of the Bank

Compensation
payments

Total amount of payments for the year 13994

994 6357
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5.8. Risk Management

Risk management is a strategic direction in the Bank’s
work.

The main goal of the risk management is to construct
an integrated system of risk management corresponding
with the internationally-acknowledged practice, aimed to
secure sustainable development within the framework of
implementing the Bank’s development strategy, approved
by the Bank’s Supervisory Board, as well as to protect
the interests of the shareholders, creditors, employees,
customers and other people, interested in the Bank’s
continued sustainable development. Introduction of risk
management and control functions is a continuous process.
The Bank sets internal requirements to the transparency
of risk information as a basis for risk control, limiting and
management.

The Bank’s risk management system is based, inter alia,
on the internal procedures of capital adequacy assessment
(hereinafter referred to as the ICAAP) in compliance with the
Directive of the Bank of Russia dated 15.04.2015 Ne 3624-D
“On the requirements to the risk and capital management
system of a credit organization and a banking group”.

The basic principles of the risk management system
are defined in the Risk and Capital Management Strategy of
JSB Almazergienbank, endorsed by the Bank’s Supervisory
Board.

To implement the main risk management goals, the
Bank fulfills the following tasks:

> identification and selection of substantial risks, their
assessment and aggregation;

> definition of risk appetite parameters;

> definition of the aggregate required capital to cover all
substantial and potential risks, inherent in the Bank’s
activities, target structure of capital, sources of its
formation and current capital requirement;

> evaluation and control over the adequacy of the
available capital;

> stress testing of financial stability and capital towards
substantial risks, analysis and consideration of the
results at capital planning;

> distribution of capital by the system of limits, setting the
indicators of the risk profile and their maximum values,
taking into account the statutory ratios and parameters
of risk appetite;

> control over the observation of the set limits, monitoring
of substantial risks’ level, escalation of breaching the
set risk limits;

> informing the Bank’s management of the assumed risks
level within ICAAP reporting;

> assessment of efficiency of the applied risk
management methods, improvement of the risk
management system, if new risk factors are revealed,
and reflection of these changes in the bylaws;

> development of risk culture and risk management
competencies in the Bank.

The Bank’s policy is aimed at creating a comprehensive
system of risk and capital management, integrated in
the overall process of the Bank's management and
corresponding with the nature and scale of the Bank’s
activity and the profile of the taken risks, as well as economic
conditions and business development.

The Bank strives to implement the organizational
structure of the risk and capital management, where there
is no conflict of interests: units and employees responsible
for effecting risk-exposed operations, accounting of these
operations, risk management and control, as well as for the
independent assessment of the risk management system
efficiency and its correspondence to the nature and scale
of the Group’s operations, are separated at the level of the
organizational structure.

The Bank’s organizational system of risk management
includes the Supervisory Board, the Risk Management &
Audit Committee under the Supervisory Board, executive
management bodies, Risk and Control Commission, Credit
Commissions, Asset and Liability Management Commission
under the Bank’s Management Board and other structural
units involved in risk management.

The key unit responsible for building a system of risk
management and control over the level of the substantial
risks taken by the Bank is the Risk Management Department,
headed by the Director and consisting of the Credit Risk and
Banking Risk Units.

In 2020, the Bank identified the following risk types
as the substantial ones: credit risk, market and operational
risks, liquidity risk, concentration risk, bank portfolio interest
rate risk, as well as strategic and regulatory (compliance)
risks.

Credit Risk

Credit risk is a risk of the Bank’s losses due to failure
to perform, late or incomplete performance of the debtor’s
financial obligations to the Bank in accordance with the
terms and conditions of the agreement.

Credit risk is managed in compliance with the
Regulations on the assessment and management of the
integrated credit risk and the Bank’s Credit Policy.

The assessment of the credit risk, including the capital
requirement, is conducted based on the methods established
by the Regulations of the Bank of Russia Ne 590-R on
the procedure for creation of provisions for loan loss,
outstanding debt and similar debt, Regulations of the Bank
of Russia Ne 611-R on creation of possible loss provisions,
Instruction of the Bank of Russia Ne 199-1 on the banks’
statutory ratios (hereinafter referred to as the Instruction of
the Bank of Russia Ne 199-I).

Diversification of the Bank’s loan portfolio is carried out
by allocating loans to various categories of borrowers, loan
terms, types of collateral, by industry. The diversification of
the loan portfolio by the terms is of particular importance,
since, as a rule, the level of the Bank’s credit risk increases
with the extension of the loan term.

The Bank aspires to avoid excessive diversification
and concentration while forming its loan portfolio. The task
of determining the optimal ratio between these methods is
solved by setting credit limits and making provisions. Due to
setting the credit risk limits for the system of key indicators
and their threshold (limiting and/or signal values), the Bank
manages to avoid critical losses due to unconsidered
concentration of any type of risk, as well as to diversify the
loan portfolio and ensure stable income. Limits can be set by
types of loans, categories of borrowers or groups of related
borrowers.
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Concentration Risk

Concentration risk is a risk of the Bank’s exposure to
major risks, whose implementation can lead to significant
losses that could pose a threat to the solvency of the Bank
and its ability to continue operating.

The Bank’s policies and procedures include special
principles aimed at maintaining a diversified portfolio and
managing the established concentrations of risk.

The Bank identifies the following types of the
concentration risk:

The concentration of credit risk is manifested in
granting loans or other assets to an individual customer or
a group of related customers, as well as due to the bank’s
debtors belonging to certain sectors of the economy or
to geographic regions, or due to concentrating activities
on certain types of active operations that make the Bank
vulnerable to similar economic factors.

The concentration of liquidity risk is manifested in
the Bank’s concentration on certain sources of funding and
revenues.

The concentration of market risk is manifested in
investing in homogeneous financial instruments of one
counterparty, trade portfolio, certain currencies, whose
market prices vary under the influence of the same economic
factors.

Monitoring and evaluation of the concentration risk is
carried out simultaneously with monitoring of the relevant
significant risk according to the bylaws and is carried out on
a regular basis by a monthly examination of the system of
key risk concentration indicators.

Market risk

Market risk is a risk of the Bank’s losses due to
unfavorable changes in the market value of the financial
instruments of the Bank’s trading portfolio and derivative
financial instruments, as well as foreign exchange and/or
precious metals rates. Market risk includes stock, currency,
interest rate (by the trading book) and commaodity risks.

The main methods of market risk management (in
terms of stock market and interest rate risks), arising in the
Bank’s work in the stock market, are as follows: evaluation
of the risk and its concentration by the balance sheet assets,
define possible loss due to adverse market development,
limiting the monetary resources placement operations.

Currency exchange and commodity risks are mitigated
by a balanced net foreign exchange position, allowing to
secure a required liquidity by foreign currencies and precious
metals and timely meet the customer demands.

Liquidity Risk

Liquidity risk is a risk of loss due to the Bank’s inability
to fully perform its financial obligations.

The Bank manages its liquidity by analyzing the level of
liquid assets required to regulate the obligations at maturity;
by providing access to various funding sources; by having
plans for the cases of problems with funding and control
over the compliance of the liquidity ratios with the legal
requirements.
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The Bank conducts quick liquidity management by
defining the current payment position and forecasting the
payment position change with account of the payment
schedule and various development scenarios, forecasts and
analyzes the liquidity status to secure a required liquidity
cushion, liquidity risk stress testing is held on a regular
basis.

Action Plan aimed to secure the continuity of operations
and (or) business restoration in case of emergencies or
unanticipated liquidity deficit forms part of the integrated
liquidity risk management system. The Plan offers response
actions for several scenarios and distributes responsibilities,
including the preventive measures procedures and response
protocol in case of any scenario’s implementation.

Bank portfolio interest rate risk

Bank portfolio interest rate risk is a risk of loss, including
the worsening of the Bank’s position due to decrease in the
capital, level of income, value of assets and increase in the
value of liabilities caused by the changed market interest
rates.

Operational Risk

Operational risk is a risk of the Bank’s losses due to
unreliable internal management procedures, personnel
dishonesty, data system failure, or due to external events
affecting the Bank’s activity. Legal risk is part of the
operational risk.

The Bank’s operational risk management system
is aimed at preventing possible losses and decreasing
the probability of business process frustration, inability to
provide high quality of customer service due to personnel
error, system failures, internal or external fraud, breach of
legislation.

The Bank’s operational risk management system is
fully integrated in the general process of the banking risk
management system at all levels.

Strategic Risk

Strategic risk a risk of adverse change in the
results of a credit organization’s activity due to making
erroneous management decisions, including those made
while developing, endorsing and implementing a credit
organization’s development strategy, improper execution
of the made decisions, as well as the credit organization’s
management bodies’ failure to consider the changes in
external factors.

The system of monitoring and control over the
arrangements of the new Development Strategy in the
period under review was formed based on the existing
organizational model and management mechanisms with
stage-by-stage switch to a new operating model of the
Bank’s units’ interaction.
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Regulatory Risk

Regulatory (compliance) risk is the risk of the Bank’s
direct or indirect losses due to non-compliance with Russian
legislation, the Bank’s internal documents, standards of
self-regulated organizations or other standards, as well due
to the application of sanctions and (or) other enforcement
actions by supervisory authorities.

The goal and key priority of the regulatory (compliance)
risk management policy is to improve the internal control
system, identify and eliminate deficiencies in internal
documents, internal control environment, operating
environment and bank systems to minimize regulatory risk
sources and maintain regulatory risk at the level acceptable
for the Bank and securing the preservation of own capital,
reputation of the Bank and the shareholders, and the Bank’s
operational stability.

In managing the regulatory risk, the Bank is guided by
the following principles:

> the regulatory risk management system is integrated in
the Bank’s operating environment;

> the regulatory risk management is conducted on a
regular basis and involves every employee;

> information flows and the accountability system are
designed and operate to secure the efficient regulatory
risk management. The Bank’s internal communications
promote the formation of the risk culture of the
regulatory risk management and assist with conducting
monitoring and control of the regulatory risk;

> the Bank’s executive bodies are responsible for creating
the efficient regulatory risk management system and
introduction of the risk management culture, as well as
for establishing the procedure for the interaction and
reporting on the regulatory risk;

> within the framework of the regulatory risk management
system, the sources of the regulatory risk are detected
and evaluated, to which the Bank’s activity is exposed;

> the level of risks, inherent in the existing and the newly-
developed products, activities, automated systems and
processes of the Bank are evaluated regularly;

> the authorities and responsibilities of all stakeholders
to the regulatory risk management are defined in order
to eliminate possible conflicts of interests between the
stakeholders to the regulatory risk management and
the Bank’s bylaws.

In 2020, the Bank worked on improving the risk and
capital management system:

> transition to a finalized approach to asset weighing as
per the Instruction of the Bank of Russia Ne 199-I was
conducted;

> with the assistance of PricewaterhouseCoopers
Consulting LLC, RAROC calculation methodology
for transactions, products, borrowers and the overall
portfolio was developed;

> a procedure for a preliminary RWA evaluation for the
transactions at application processing was introduced;

> arrangements to improve management accounting
were made — we switched to daily accounting and
automated the calculation of the taken risks by the units
and financial instruments;

> a system of indicators was improved, as well as
the procedures for the preparation, approval and
distribution of the capital over the Bank’s units;

> risk management methods and processes, both
at the integrated level and at the level of certain
risks management, were introduced and improved
persistently;

> IT infrastructure of risk management and the tools for
risk reporting preparation were improved.

Major priorities for the year 2021

For further development of the risk management and
internal control system in 2021, the Bank plans, in particular,
to implement the following arrangements:

> improve the tools for risk management and analysis by
formalizing the RAROC calculation methodology and
including the target values into the KPI system and by
developing a methodology for calculating the estimated
figures;

> improve the operating risk management procedures,
including the risks of information security and
information systems, centralization and automation of
keeping a database of operating risk events and losses;

> update the Bank’s approaches to organizing risk
management and internal control,

> develop risk-culture as part of the Bank’s corporate
culture.

5.9. Internal Control and Audit

Internal control and audit in JSB Almazergienbank
are based on the best practices and comply with the
Russian legislation; they make an integral part of corporate
governance and one of the most important factors in the
effective operation of the Bank.

The order of cooperation and the chain of command of
the internal control system’s elements secure the required
level of their independence. The internal control and audit
services ensure stability of the Bank’s development and
guarantee the protection of the interests of shareholders,
which increases the Bank’s investment attractiveness.

In compliance with the 3 lines of defense model, the
Bank has formed a control environment, there is a system of
risk and capital management, and control procedures have
been introduced.

The Bank’s internal control system guarantees:

> effectiveness and efficiency of the Bank’s operations;

> effectiveness of asset and liability management
(including asset protection) and risk management;

> reliability, accuracy and timeliness of financial and
management information and reporting;

> information security;

> compliance with legislation, regulations, rules and
international standards of the internal audit;

> elimination of the involvement of the Bank and its
employees in unlawful activities.

Key requirements for the organization of internal control
and audit, basic standards and principles of operation,
as well the distribution of powers and responsibilities are
established in the Bank’s bylaws.
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In compliance with the Bank’s Charter endorsed by the
General Shareholders Meeting, the system of the Bank’s
internal control bodies includes:

> the Bank’s management bodies (General Shareholders
Meeting, Supervisory Board, Risk Management &
Audit Committee, Management Board, Chair of the
Management Board, Deputies of the Chair of the
Management Board);
Audit Team;
Chief Accountant (his/her deputies);
heads of internal structural units;
structural units (responsible staff) of the Bank exercising
internal control in compliance with the authority defined
by the Bank’s internal normative acts.
The internal control system is monitored on a regular
basis by the Bank’s management and its structural units’
staff, as well as by the Internal Audit Service.

2R 22\

Risk Management & Audit Committee

The responsibility for proper functioning of the internal
control system is born by the Supervisory Board of the
Bank.

To implement the abovementioned task of developing
fully informed recommendations to the Supervisory Board at
exercising control over the financial and economic activities
of the Bank, reliability of financial reporting, operation of the
internal control risk management systems, the structure of
the Supervisory Board includes the Risk Management &
Audit Committee.

The Committee’s work is guided by the Regulations
on Risk Management & Audit Committee of the Supervisory
Board of JSB Almazergienbank.

Audit Team

The Bank’s financial and economic activities are
controlled by the Audit Team. The Audit Team audits the
Bank’s compliance with the accounting and reporting
procedures, fairness of representations in the Bank’s reports
and other financial documents, the arrangement of internal
control procedures in the Bank, stipulated in the legal acts
of the Russian Federation. The Audit Team is elected at the
Annual General Shareholders Meeting of the Bank, which
defines its numerical and personal composition pending the
next Annual General Shareholders Meeting.

At the Annual General Shareholders Meeting of the
Bank on September 29, 2020, the shareholders elected the
following Audit Team:

Representing the Bank’s shareholder — Ministry of
Property and Land Relations of the SR (Y) (85,96 %):

Nikolai lvanov — Chief Specialist, Department of
Industry, Transport, Communications and Financial Sphere
of the Ministry of Property and Land Relations of the SR
(Y);

lvan Kolesov — Deputy Chief Accountant, Republican
Specialized Registrar “Republican Stock Center” JSC;

Tatiana Lvova — Head, Government Debt Department,
Ministry of Finance of the Sakha Republic (Yakutia).

The members of the Audit Team were not compensated
in 2020.

134

Internal Audit Service

To assist the management bodies in ensuring the
efficient operation of the Banking Group, the Internal Audit
Service (IAS) was established in the Bank. The unit monitors
the system of internal control, conducts audit and provides
independent recommendations on improving the banking
activities and control procedures.

IAS is an independent structural unit of the Bank; it
reports directly to the Supervisory Board that approves
the plans of the IAS and supervises their implementation,
considers the IAS reports on the results of audit and
monitoring of the internal control system, as well as on the
implementation of IAS activities and recommendations to
address the detected weaknesses; it analyzes the issues of
resources provision, including the appointment of the head
of the Internal Audit Service.

The IAS scope of functions includes:

> check and assessment of the effectiveness of internal
control system;

> check and assessment of the quality of the risk and
capital management system and capital adequacy;

> check and assessment of the corporate governance
system;

> check the accuracy, completeness, objectivity and
timeliness of accounting and management reporting;

> check the compliance with Russian legislation and the
acts of the regulatory and supervision agencies;

> check the adequacy and reliability of internal control
over the use of automated information systems;

> secure the integrity of approaches to the organization
and operation of internal audit in Almazergienbank

Group.

Within the framework of its competence, the IAS
cooperates with the Bank’s Risk Management & Audit
Committee and external auditors in providing information
about the internal control system, as well as the main
deficiencies identified by the IAS in the period under
review.

The audits conducted by the IAS can be integrated,
limited-scope, internal and extraordinary, depending on
the set goals and the potential. In 2020, the IAS held
47 audits; in addition, 4 extraordinary audits were held and
2 consultations were provided.

In addition to auditing and monitoring the Bank’s
internal control system, the IAS prioritizes the control over
the work of the subsidiaries. In 2020, the IAS conducted
3 scheduled audits in the subsidiaries.

Internal Control Service

To assist the Bank’s management in efficient regulatory
risk management (default risk due to noncompliance with
the Russian legislation, regulatory documents of the Russian
Central Bank, standards of self-regulated organizations and
the Bank’s bylaws, as well as due to applying sanctions and
(or) other supervisors’ enforcement actions) and to secure
the integrity of approaches to the organization and operation
of internal control in the Banking Group, the Internal Control
Service was established in the Bank.

The Internal Control Service is an independent unit
and reports to the Chair of the Management Board, the
Management Board and the Supervisory Board.
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The Internal Control Service performs the following
functions:

> detection of the regulatory risk, registration of the
regulatory risk-related events, evaluation of the
probability of their occurrence and quantitative
assessment of their potential impact;

- monitoring of the regulatory risk, including the analysis
of the Bank’s new bank products, services and planned
methods of their implementation for the presence of the
regulatory risk;

> coordination and engagement in the development of
the set of measures aimed to reduce the level of the
Bank’s regulatory risk;

~> monitoring of the legal framework of the Bank of Russia
for timely informing the Bank’s units of its changes;

> engagement in the development of the internal
documents on the regulatory risk management,
detection of the interest conflict in the activity of the
Bank and its staff, complying with the rules of corporate
conduct and the business ethics;

> engagement, as part of their remit, in the Bank’s
interaction with the supervisory agencies, self-regulated
organizations, associations and financial markets’
players.

The Internal Control Service implements the set tasks
through the annual work plan, approved by the Chair of the
Management Board.

In general, the constructed system of centralized
methodological support ensures timely adjustment of internal
regulations to the regulator’s standards and consideration
of through procedures in the business processes’
regulations.

Financial Monitoring Service

JSB Almazergienbank attaches great importance
to the implementation of measures aimed at combating
money laundering and terrorism (or) proliferation financing
(AML/CFT/FP). The Bank’s internal documents regulating
the activities in this area are based on the «Know Your
Customer» principle, elimination of possibility of using
products (services) to conduct money laundering operations,
and compliance with the Russian law.

The AML/CFT/FP internal control is part of the Bank’s
internal control system and aims to conduct monitoring
based on the evaluation of the level of risk of customers
(potential customers), particularly to secure the transparency
of operations, collection and recording of information
about them, detection of operations suspicious of money
laundering/financing of terrorism, and informing the
authorized agency (Federal Financial Monitoring Service)
about these operations, as well as taking measures aimed to
stop such operations.

To comply with law, the staff of the Financial Monitoring
Service conduct regular internal audits, amend the internal
regulations, software and report generation procedures.
Measures aimed to improve the Bank’'s AML/CFT/FP system
are elaborated.

The Financial Monitoring Service puts emphasis on
the follow-up control of the fairness of representations
submitted to the Federal Service for Financial Monitoring on
the suspicious operations and those subject to mandatory
control, as well as on the automation of the processes of

detection and prevention of dubious operations, follow-up
control of the submitted operations.

The summary indicators of the estimated coefficients
have shown low overall level of risk of the Bank’s involvement
in money laundering and financing of terrorism.

External Auditor

To check and confirm the truthfulness of its annual
financial statements, JSB Almazergienbank engages an
independent professional auditing organization — external
auditor.

In accordance with the Federal Law of the Russian
Federation dated December 30, 2008 N 307-FL «On audit
activity», if the share of state ownership in the organization’s
authorized capital is at least 25 %, the contract for mandatory
audit of accounting (financial) reporting is signed through an
open tender.

In order to conduct an open tender for selecting an
external auditor, tender documentation is prepared, which is
eventually posted as a tender notice on the official website
of procurements of the Russian Federation www.zakupki.
gov.ru.

The approval of the auditor’s competitive selection
terms, results of the tender, monitoring of tender’s progress,
preliminary examination of conditions of the contract signed
with the auditor, including the amount of remuneration,
and consideration of external auditor’s reports is effected
by the Audit & Risk Management Committee of the Bank’s
Supervisory Board.

Tender commission, formed in the Bank in accordance
with the requirements of the procurement legislation,
checks that the organizations that have applied for the
auditor selection tender meet the requirements specified in
the tender documentation. The composition of the tender
commission is reviewed and approved by the Audit & Risk
Management Committee under the Bank’s Supervisory
Board. The commission may include the Bank’s employees
(including those trained in public procurement), as well as
the members of the Supervisory Board.

After the deadline for submission of bids to take part
in the tender, the meetings of the tender commission are
held as part of tender procedures. In order to identify the
best conditions for the contract’s fulfillment in accordance
with the criteria and procedures established in the tender
documentation, the submitted bids are evaluated and
compared. The criteria for assessing the bids include
the price of the contract, the qualification of participants,
including working experience and professional reputation,
audit methodology and other qualitative and functional
characteristics.

According to the law and the constituent documents,
the audit company selected to conduct the mandatory
annual audit is endorsed by the Bank’s Supervisory Board
and approved at the General Shareholders Meeting.

On the results of the Bank’s financial and economic
activity check, the external auditor prepares a report
submitted to the Risk Management & Audit Committee
for review. A prepared report is submitted to the Bank’s
Supervisory Board and is presented at the Annual General
Shareholders Meeting.

In 2018, the tender commission, whose composition
had been approved by Bank's Risk Management &
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Audit Committee, held an open tender for selecting the
auditor for conducting a mandatory annual audit of JSB
Almazergienbank for 2018, 2019 and 2020, in compliance
with the requirements of the Russian legislation and
IFRS.

The following companies were approved as the Bank’s
external auditors upon the results of the open tender:

> PricewaterhouseCoopers Audit JSC (Moscow);
> Listik & Partners Limited Liability Company

(Chelyabinsk).

The companies have no property interests in JSB
Almazergienbank, except for payment for auditor’s services,
are not the Bank’s affiliates, are not the members of its
management bodies, and do not provide the Bank with
consulting services stipulated in Clause 6 of Article 1 of the
Federal Law on Audit.

5.10. Authorized capital

In compliance with the conditions of the tender
documentation and the International Standards on Auditing,
the Risk Management & Audit Committee of the Bank’s
Supervisory Board annually hears the external auditor’s
report on the results of the audit of the Annual accounting
(financial) statements and evaluates the audit’'s performance
and the auditor’s opinion.

External auditors provide the Risk Management & Audit
Committee, the Management Board and the Supervisory
Board with the recommendations on the internal control
systems and preparation of RAS and IFRS reporting, the
Group’s performance statements, the Group’s benchmarking
and the recommendations on the improvement of its
activities.

As of 31.12.2020, the authorized capital of JSB Almazergienbank makes
3208084446 (three billion two hundred eight million eighty-four thousand four hundred
forty-six) rubles and is divided into 3208084 446 (three billion two hundred eight million
eighty-four thousand four hundred forty-six) common registered shares with a nominal
value of 1 (one) ruble each. All of the Bank’s shares are common registered shares

and are issued in a book-entry form.

In compliance with the Charter, the limit of the authorized common shares, which
the Bank is entitled to place additionally to the already placed 3208084446 (three
billion two hundred eight million eighty-four thousand four hundred forty-six) shares,
makes 6791915554 (six billion seven hundred ninety-one million nine hundred fifteen
thousand five hundred fifty-four) items with a nominal value of 1 ruble each.

As of December 31, 2020, the Bank has no outstanding preferred shares.

In compliance with the list of the registered persons, as of 31.12.2020 the number

of shareholders of JSB Almazergienbank is 20.

Table 20. The Bank’s largest shareholders as of December 31, 2020

Shareholder

items

Number of shares,

Share in the
authorized capital,
per cent

Nominal value of
the shares, RUB

Ministry of Property and Land Relations of the Sakha Republic

(Yakutia) 2753141617 2753141617 85,8189
RIC Plus Joint-Stock Company 212343770 212343770 6,6190
(S\}:Lit(i:ar;mnggtee for Precious Metals of the Sakha Republic 157196136 157196136 4,9000
JSB Almazergienbank (treasure shares) 51999745 51999745 1,6209
Other legal entities and individuals 33403178 33403178 1,0412
TOTAL 3208084446 3208084446 100,0000

There is no information on share ownership exceeding 5 percent, besides those already disclosed by the Bank.
As of December 31, 2020, the total number of the Bank’s shareholders made 20, including 7 legal entities and
13 individuals. The Bank is not aware of the shareholders (shareowners) of the Bank, owning more than 1 % of the Bank’s

authorized capital, besides those listed above.
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Scheme 4. The scheme of interconnections between JSB Almazergienbank and the individuals who
control or substantially influence JSB Almazergienbank

JSB ALMAZERGIENBANK

6.62% (6.73%)}

[

5.82% (87.23%)

[4%%(4%%% [ L&%(M)} [LM%(L%m

MINISTRY OF PROPERTY
AND LAND RELATIONS

OF THE SAKHA REPUBLIC
(YAKUTIA) (PROPERTY
OF THE SUBJECT OF THE

100%

RIC PLUS 3JSC

JSB ALMAZERGIENBANK
(TREASURY SHARES)

RUSSIAN FEDERATION THE

SAKHA REPUBLIC (YAKUTIA))
(CONTROL AND SUBSTANTIAL
INFLUENCE)

—% 100%

STATE COMMITTEE FOR PRECIOUS
METALS OF THE SR (Y) JSC

MINORITY SHAREHOLDERS

5.11 Dividends of the Bank

The Bank’s Annual General Shareholders Meeting
on June 29, 2021 decided to pay the dividends for the year
2020 in the amount of 0,01258010721 per one placed
common registered share with a nominal value of RUB 1.

Table 21. Dividend record

232177 —1044787 29630 320814 163095

Net profit by RAS, RUB thousand

Dividend per one common share, RUB 0,02162744673

0,00461795373 0,00208254486 0,01258010721

Total volume of dividend payments, RUB

thousand 49918

14815 6681 40774

Dividend Policy

In compliance with the Bank’s Dividend Policy
(approved by the protocol of the meeting of the Supervisory
Board Ne 21 dated December 29, 2014), the Bank’s
shareholders are entitled to get a part of the Bank’s net profit
in the form of dividends. The dividend amount paid to the
shareholders is defined based on the net profit received by
the Bank, calculated by the data of the Bank’s accounting
(financial) statements, and is approved by the decision of the
General Shareholders Meeting upon the recommendation of
the Supervisory Board.

As per Clause 5 of Article 44 of the Law Ne 208-FL
on the Joint-Stock Companies, an individual registered in
the shareholder register must timely inform the register-
keeper of the company’s shareholders of changes in his/her
personal data, including bank details. Shall the shareholder
fail to provide the information on changes in his/her personal
data, the Company and the Register-keeper shall not be
responsible for the incurred losses.
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5.12. Information Disclosure

The Bank discloses information in compliance with
the requirements of the Federal Law on the Securities
Market dated 22.04.1996 Ne 39-FL, the Federal Law on the
Joint-Stock Companies dated 26.12.1995 Ne 208-FL, the
Regulations on the Information Disclosure by the Registrable
Securities Issuers, approved by the Bank of Russia on
December 30, 2014 Ne 454-R.

The Information Policy approved by the Supervisory
Board (Protocol Ne 12 dated 26.06.2014) is the document
stating the level of openness and trust between the Bank
and its shareholders, investors, counterparties and other
interested parties.

The Procedure for the information disclosure in the
Internet and the newsfeed, approved by the Chair of the
Management Board on 22.08.2016, defines the contents,
procedure and timeframe of the mandatory information
disclosure by the Bank by publishing it in the Internet and
the newsfeed.

The major information disclosure channel is a
newsfeed and a personal account on the website of the
information disseminator SKRIN JSC http://disclosure.skrin.
ru/disclosure/1435138944, as well as the Bank’s official
website http://www.albank.ru/, where the most complete
information on the Bank’s operations is posted. The
information is regularly updated as required by law and the
Bank’s bylaws.

The Bank seeks regular and quick provision of
information in the forms suitable and convenient for the
shareholders, investors and other users of such information.
The Bank secures equal access to the disclosed information
of all interested stakeholders.

The Bank acknowledges the importance of timely
and full disclosure of information about its operations to
all interested stakeholders and strives that the information
on its website be disclosed simultaneously and in similar
volume in Russian and English languages.

On the website of SKRIN JSC, the Bank discloses
information in the form of the Annual Report, lists of the
affiliates, notices of corporate action and notices of other
actions subject to disclosure in the Russian securities
market, annual accounts, and other information mandatory
for disclosure by the joint-stock companies.

The Bank’s website discloses information on the system
and development of corporate governance, including the
information on the members of the Supervisory Board and
Management Board, Corporate Secretary, Chief Accountant
and his/her Deputies.

At the end of the fiscal year, the Banks discloses the
audited IFRS consolidated financial statements with the
attached Audit Report, as well as the interim condensed IFRS
consolidated financial statements by the results of three,
six and nine months at http://www.albank.ru/ru/stockholder/
godovaya-bukhgalterskaya-otchetnost.php.

The electronic version of the Annual Report is
posted on the Bank’s official website http://www.albank.
ru/ru/stockholder/godovye-otchety.php as well as on
the website of SKRIN JSC http://disclosure.skrin.ru/
disclosure/1435138944.

The Bank quarterly discloses the lists of the affiliated
persons on the website http://www.albank.ru/ru/stockholder/
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affilirovannye-litsa.php, as well as on the website of SKRIN
JSC http://disclosure.skrin.ru/disclosure/1435138944.

The shareholders are entitled to get acquainted with
the documents disclosed by the Bank without requesting the
Bank, by reading the texts of these documents on the Bank’s
website http://www.albank.ru/ and on the Interfax disclosure
portal http://disclosure.skrin.ru/disclosure/1435138944.

To get acquainted with the Bank’'s documents, a
shareholder should send to the Bank a demand of providing
the documents (or their copies) for acquaintance, where s/
he is entitled to state a convenient form of acquaintance:
directly in the Bank or in the form of copies.

The procedure for defining the Bank’s expenditures for
making the copies of the documents and the bank details
for covering the expenditures are posted on the on the
Bank’s official website http://www.albank.ru/ru/stockholder/
stooimost-izgotovleniya-kopiy.php.

So, the Bank timely and fully discloses information on
its activities, strategic areas, major regulations and held
events to the external users.
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6.1. Personnel

As technologies develop and digital transformation
of business occurs, human capital becomes of utmost
importance. The significance of investments in the human
capital is understood at the organizations’ level and the
states’ level alike. Progress, technologic development, sales
level and employer’s image depend on human capital, on the
staff’'s competencies and qualities. That is why, investments
in the Bank’s personnel development make one of the key
priorities of the Banking Group’s Development Strategy.

In 2019, the Bank’'s Development Strategy for
2019-2022 was adopted (approved by the Supervisory
Board, Protocol Ne 06 of 29.10.2019); since then, the Bank
has faced the task of the employer brand development.
For the Bank’s digital transformation, the organizational
structure, the mechanisms for the employees’ professional
development have been changed, and the hiring
specifications have been defined.

The Bank sets a task of increasing the employee
happiness and reduce the personnel outflow. The Bank
began working on that in 2019 and continued in 2020.
There are many tasks ahead: establish a flexible system
of personnel management, sensitive to business needs in
personnel; establish an efficient employee incentive program
(both tangible and intangible) to increase the employee
loyalty.

One of the key tasks in personnel management is
to maintain the Bank’s efficient organizational structure,
meeting the goals and objectives of business, corporate
governance and risk management.

AEB IT subsidiary was established within the Banking
Group in 2016, where we have brought together promising

9lelleeeleiiiol
J@lelleeeleiiiel

1£60101100010111¢
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‘9le110001011101

youth competent in fintech. In 2019, we moved the
employees to the main credit organization to disseminate
their knowledge and experience throughout the entire Bank.
Thus, we established a relevant unit of developers to speed
up the introduction of new products and services. We also
enforced the Business and Personnel IT Support Unit. The
Bank’s organizational structure was changed for this purpose.
Per the new Development Strategy of Almazergienbank
Banking Group for 2019-2022, the Innovative Development
Unit and Transformation Office were established, and the IT
block in the Bank’s structure on the whole was enforced for
the Bank’s digital transformation.

In 2020, we continued to strengthen our IT sector
through forming the new product teams in the corporate
and retail business units as well as through increasing the
personnel of the Innovative Development Unit.

Besides, within our systematic work aimed at mitigating
the credit and operating risks, a Unit of Financial Assets
Valuation was established, which took over the functions of
monitoring the corporate customers’ financial status.

Personnel structure

At December 31, 2020, the Bank had 769 employees
(at December 31, 2019 — 691 employees). 90 % of the
Bank’s staff work full-time under an unlimited employment
contract. In 2020, 178 employees were hired.

The average age of the personnel was 37 years.
82 % of the total number of the staff have higher education.
Women make 63 % of the total number of the employees.
Over 60 % of the Bank’s staff are those working there for up
to 5 years.
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Chart 14. Number of the Bank’s employees by
gender at the year-end for 2017-2020, % (persons)

37 [282] 63 [487] 33 [270] 67 [463] 31 [227] 69 [464] 32 [220] 68 [499]
2020 2019 2018 2017
. Men . Women

Chart 15. Number of the Bank’s employees by age at the
year-end for 2017-2020, % (persons)

64 [493] 63 [471] 58 [436] 55 [418]
27 [191] 9 [85] 28 [198] 9 [64] 33 [195] 9 [60] 36 [236] 9 [65]
2020 2019 2018 2017
B under 30 B ze-s0 [ over 50

Chart 16. Number of the Bank’s employees by category
at the year-end for 2017-2020, % (persons)

22 [169] 78 [600] 23 [161] 77 [572] 25 [158] 75 [533] 26 [180] 74 [539]
2020 2019 2018 2017
B ceo I specialists

Chart 17. Number of the Bank’s employees by length of
service at the year-end for 2017-2020, % (persons)

769 733 691 719
39 [302] 21 [184] 44 [287] 19 [156] 52 [304] 16 [128] 45 [376] 17 [118]
24 [146] 16 [137] 21 [173] 16 [117] 16 [148] | 16 [111] 26 [112] | 12 [113]
2020 2019 2018 2017
. up to 1 year . 1 to 5 years . 5 to 10 years . over 10 years
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A personnel continuity index — a ratio of the number of employees who have worked at the Bank for more than 1 year
to the total number of employees — is used to assess the performance of the Bank and its wage system

Table 22. Personnel continuity index

| evstszaw | svsnmoms [ evstszaess | ersiice
0,84 0,79 0,76 0,81

Personnel continuity index

Training and development

In 2020, the personnel’s training was mostly focused
on increasing the efficiency of the Bank’s business
transformation and IT units.

As part of the implementation of the Bank’'s new
strategy, the staff of the Innovative Development Unit
attended TeamLead Conf 2020 and DelEx Conference:
DevOps & Test Automation in Moscow and took part
in the online conferences by JUG Ru Group: Mobius
2020 Piter, Heisenbug (testing), HolyJS (JavaScript),
DevOops (DevOps), C++ Russia (C++), JPoint (Java),
Hydra (Distributed computing), DotNext (.NET).

To develop skills in marketing and business
development, six of the bank’s employees are undergoing
a series of modular trainings on global business,
organized by the Sakha Republic (Yakutia) Development
Corporation JSC; 50 employees were trained in “Personal
Performance Improvement” and “Successful Negotiations
with Customers. Effective Communication” at the online
learning center Netology-group LLC. Two head officers have
undergone a retraining program “Leadership and influence
in the organizations”; one head officer is pursuing a master’s
degree in Digital MBA.

To develop in the area of analytics, 12 employees
were trained at GeekBrains LLC on the topics of “Product
manager” and “Product analysis”.

12 employees were retrained at the British Higher
School of Art & Design in the following areas: “Mobile

apps design”, “UX & Ul: product design”, “Brand design”,
“Development of new products and services”.

Four of the Bank’s head officers are attending the re-
training programs on “Innovative development of a com-
pany: project management” and “Economy and enterprise
management” at the Russian Presidential Academy of Na-
tional Economy and Public Administration.

To improve the Bank’s credit portfolio, 25 employees
of business and risk management units attended a
training “Methods of business and customer management
diagnostics” by Evgeny Ivkin, a founder of Restructuring
Business and partner at SP Capital.

Online team session aimed to realize the leaders’ tasks
in the new context, develop partnership interaction culture
to improve the speed and quality of information exchange
and strengthen corporate links for solving the set task within
the Bank’s team was organized for 27 of the Bank’s head
officers (main office and out-of-town structural subdivisions)
in cooperation with the experts from Leadership Vector
JSC.

Highly specialized short-term trainings in the relevant
areas of the Bank’s activities were traditionally organized,;
special focus was made on risk management, IFRS
reporting, professional development of the heads of the Risk
Management Service, Internal Control Service, Internal Audit
Service, Financial Monitoring Service and Occupational
Safety Service.

Chart 18. Number of the Bank’s employees trained in 2017-2020, % (persons)

679 282 480
12 [178] 88 [29] 29 [79] 71 [600] 35 [83] 65 [199] 54 [169] 46 [311]
2020 2019 2018 2017

. Innovative training

. Supporting training
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System of motivation and social support

The Bank provides its employees with a competitive
remuneration. The system of remuneration in the Bank takes
into account the categories of positions, the efficiency of the
structural units, the peculiarities of the regional labor markets
and each employee’s individual contribution.

The Bank actively uses the tools of intangible motivation
that help assess the employee’s contribution to the Bank’s
performance and acknowledge their efficiency and high-
level performance.

The Bank constantly develops social programs to create
comfortable conditions for the employees’ professional
and personal development. The Bank has a program of
concessional long-term lending to improve the employees’
living conditions. The Bank has a system of non-state
pension provision, when a corporate pension is provided
to the in addition to the state pension at the employees’
retirement. The system of voluntary medical insurance is in
place at the Bank; in 2020, it embraced 358 employees.

Corporate culture

Corporate culture is a strategic tool that allows to
motivate employees to achieve common business goals,
improve the image of the Bank and its profits. The priority
of corporate culture development is to improve the quality of
interaction between the Bank’s employees and improve the
Bank’s image in the eyes of its employees, customers and
partners.

Internal communications are an integral part of the
Bank’s corporate culture and one of the main factors
for increasing its business efficiency. Today, the Bank’s
dominating tasks include timely informing the staff about
all changes, projects and events taking place in the Bank,
supporting cooperation and sharing knowledge between the
units.

To increase the employees’ engagement in the
reporting year, we improved a system of internal corporate
communications — a translation of corporate culture and
a dialogue with the staff. To ensure the employees’ 100 %
inclusion in the communication, the Bank implements and
uses the latest communication formats and tools, and works
in the following priority directions:

> producing content for the staff on the intercompany
social media accounts (Instagram, Telegram);

> introduction of infographic and graphic design in the
communication environment;

> higher quality of communication with HR unit, including
automated notices of leaves, personnel issues, etc.;

> PR support of the results and achievements of the
staff and teams, and events to improve personnel
engagement;

> content development for the corporate portal with online
HR services;

> expansion of information formats and channels,
engagement through developing events, quizzes and
competitions;

> using analytical tools (surveys, feedback) on the
intercompany portal.
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Corporate events

Four major events are annually held in the Bank.
They are Spartakiad, Ysekh National Holiday, the Bank’s
Birthday and the New Year. 2 events — Spartakiad and
Ysekh National Holiday were cancelled in 2020 due to the
coronavirus pandemic.

The Bank’s Birthday

In 2020, the celebration was arranged in a new online
format. Over 600 of the Bank’s staff followed the stream.
The holiday traditionally sums up the year’s work results
and is part of the motivation system. The reward structure
helps to identify and encourage proactive and promising
employees, contributes to the growth of professional skills
of the Bank’s staff and to the improvement of the culture of
efficiency, recognition and responsibility for the work done.
On the Bank’s 27th anniversary, over 50 best employees
were awarded with corporate and state awards.

New Year

Because of the 2020 coronavirus pandemic, the
holiday was held online. This event is held annually to unite
the Bank's employees from different units and the Banking
Group. The 2020 New Year was organized as a TV show.
Different contests, competitions and quizzes (individual,
team) were held on the intercompany Instagram channel.
The jury, represented by the management, gave big points
to the creative ideas and performances. Kids and family
contests were also organized.

In addition to major events, other activities are held
at the Bank throughout the year, aimed at the teams’
unification, employees’ engagement in improving business
processes and promoting the employer’s brand.

A lot of attention is paid to the employees’ children. In
2020, the children of the Bank’'s employees, who started
school, got presents on the Knowledge Day, and the
graduates received the Bank’s cards with a certain amount
of money on them. All children of the staff received New Year
presents.

Coronavirus

Operational environment in 2020 was significantly
different from all previous years due to the global COVID-19
pandemic. JSB Almazergienbank fully complied with all
the restrictions and preventive measures approved by the
Russian Government to prevent the spread of coronavirus
infection, since the Bank prioritizes maintaining the health
and working capacity of its employees.

When a high-alert regime was installed in the
republic, an anti-COVID task force was created by orders
Ne 202 of 03.17.2020 and Ne 217 of 03.19.2020 at JSB
Almazergienbank.

The Bank organized a mandatory “prefilter” to enter the
premises, where temperature was taken. There is a place at
the entrance to the building where the employees and clients
can treat their hands with antiseptics.

The employees are regularly informed of the need
to follow the rules of personal and public hygiene and
recommended not to go to the hospital or self-treat, but send
for a doctor if symptoms develop.
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Bactericidal lamps are installed in the premises with the
continuous presence of staff and customers.

Face masks were made mandatory. The customer
service staff are provided with masks, gloves, antiseptics
and visors.

A significant part of employees switched to
homeworking, in particular, mandatory homeworking for
those aged over 65 and expecting a child.

Occupational safety

Almazergienbank lays emphasis on the occupational
safety and prevention of work accidents; to this end, it
regularly makes the following arrangements:

> analyzes and controls risks related to the occupational
safety and security support;

> documents and investigates all cases and problems
related to the occupational safety and security support,
to mitigate and eliminate them;

> considers possible differences in the consequences
of the realization of risks related to the security and
occupational safety on the workplace for women
(especially pregnant or new mothers) and men,
employees with disabilities;

> seeks to eliminate psychosocial risks that result in
stress and illnesses;

- provides and maintains a high level of physical, mental
and social wellbeing of the staff, prevents work-related
injury.

The Bank regularly conducts a preliminary analysis of
work safety status and controls the implementation of the
Work Safety Policy in order to create safe working conditions
and prevent industrial injuries. Each employee of the Bank is
involved in the management system of occupational safety,
industrial, fire and environmental safety; the staff know
their professional risks and methods of managing them to
prevent the potential industrial accidents and incidents, and
understand and bear responsibility for their own actions and
decisions.

In pursuance of the Federal Law Ne 426-FL “On Special
Assessment of Working Conditions”, a special assessment
of working conditions (SAWC) at 106 workplaces was
conducted in 2020. According to its results, the working
conditions of these workplaces are Class 2 (acceptable). At
31.12.2020, a total of 997 workplaces were assessed; all
workplaces are Class 2 (acceptable).

In the reporting period, no industrial accidents were
recorded; there are no assignments from the regulatory
authorities.

In an unexpected and emergency situation caused by
the COVID-19 pandemic, the Bank took timely measures
to organize a full-scale transition to remote work, promptly
implemented preventive measures to prevent the spread of
the new coronavirus infection among the employees in order
to protect their health, preserve jobs and payment of wages
and all social benefits

6.2. Responsible resource
management

Almazergienbank is the largest financial organization
in the Sakha Republic (Yakutia) and realizes its role in
preserving the unique natural features of the region. To
maintain their operations, the Bank and its subsidiaries
require significant amounts of electricity and heat,
water, paper and fuel. The Bank makes all necessary
arrangements to annually reduce resource consumption
and instill environmental friendliness in its staff; it seeks to
establish business relations with such partners, suppliers
and subcontractors who strictly follow environmental
standards.

Chart 19. Power consumption by the Group,
2018-2020, mW-h per 1 employee

2018 2.42

Comprehensive strategy of its ecological footprint
management allows the Bank to mitigate negative
environmental impact and cut utility payments due to resource
saving. For this purpose, the Bank implements the plan of
introducing the “Green Policy” featuring the key priorities in
resource consumption reduction for 2019-2022 to achieve
the long-term strategic goals in environmental protection, in
particular:

> reduced energy consumption;
reduced water consumption;
waste sorting;
reduced paper consumption;
raising the staff's awareness of environmental issues;
implementation of nature conservation initiatives.

[ 2 2 22

Chart 20. Gasoline and fuel consumption by the
Group, 2018-2020, litre

146.6 136.6
143.4 34.7 160.6 47.8
gasoline fuel
B 2o18 B 2019 2020
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Chart 21. Water consumption, 2018-2020,
thousand litres per 1 employee

2020
2019 7.78
2018 13.6

Social responsibility

The Bank lays emphasis on the economic development
and improved social welfare in its operations areas.
Almazergienbank and its subsidiaries annually create
multiple events and programs of social focus, allowing it to
dominate in the region in this aspect.

Since 2016, the Bank has implemented a
comprehensive corporate social responsibility program
“AEB Territory of Good” that includes five priority social
projects:

> “Raising financial awareness” — aims to raise financial
awareness of Yakutia’'s population;

> “Graduate” — designed for the children from
orphanages and children without parental care to
render comprehensive assistance, including career
counselling and social support after graduating from the
residential care establishments;

> “Childhood without borders” — aims to help children
with disabilities and limited health capacities and their
parents;

> “Lynx” — within this project, the Bank patronages
northeast lynxes living in the zoo, under the current
agreement with the Republican Zoo Orto Doydu;

> “Veterans” — within this project, the Bank helps the
older generation: veterans and people with disabilities.

Since 2016, the Bank has taken the Republican Nursing

Home in Yakutsk under patronage.

The Bank and its subsidiaries welcome the engagement
of their staff in such initiatives and find it important to involve
them in the implementation of the social projects.

In 2020, the Bank for the first time announced a Call
for Charity and Social Projects that aims to assist the
introduction of new sustainable development technologies
in the Bank’s operations areas, engage the non-profit
organizations and the Bank’s staff, based on their initiative
and voluntary participation. The total grant funding made
RUB 1 million. The projects embraced all AEB operations
areas — 16 districts of Yakutia. The charity recipients
counted to 8658 people, 145 disadvantaged families with
children received direct assistance.
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Charity and sponsorship

Charity work is one of the Group’s corporate values; it
is viewed as the contribution to the social development that
secures social, political and economic stability of the territory
where the Group operates.

JSB Almazergienbank attaches significant attention
to its social projects aimed to support sports, culture,
healthcare, education, childhood and veterans. In the year
2020, the Group’s expenses for the charity and sponsor
projects exceeded RUB 28 million.

Chart 22. Structure of sponsorship
expense in 2020, %
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Chart 23. Structure of charity expense
in 2020, %
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Sports

Support of sports in the operations areas is a key
priority of the Bank's sponsorship; the Bank helps in
organizing different sports events, including those in national
sports, and creates conditions for wellness management
and sporting activities.

Culture

The Bank actively supports cultural and art projects
implemented in the republic, lays emphasis on the
development and promotion of national culture and promotes
major and significant projects at the federal and international
level.

Education

Assistance to education is another important area
of the Bank’s sponsorship. It supports various educational
initiatives aimed to improve the quality of education for both
school children and students.

Combatting COVID-19 pandemic in
the Sakha Republic (Yakutia)

The Bank cares for the population of its operations
areas and is always ready to help them in time of need.
To support vital activities under the COVID restrictions, the
Bank’s employees volunteered in the all-Russian action
#WEARETOGETHER (#MbIBMECTE). In late 2020,
the bank was awarded with a commemorative medal for
dedication in organizing the #WEARETOGETHER action
and with a letter of recognition signed by the President of
Russia Vladimir Putin, for supporting the population in the
pandemic.
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COMPLIANCE WITH
CORPORATE GOVERNANCE CODE



The Report of the Bank’s compliance
with the corporate governance code has
been prepared by the Bank in compliance
with Letter of the Bank of Russia

of February 17, 2016 N IN-06-52/8.
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ADDITIONAL
INFORMATION

8.1. Requisites of the Bank

10110001

8.2. Licenses of the Bank

Full name: Joint-Stock Commercial Bank
Almazergienbank Joint-Stock Company

Abbreviated name: JSB Almazergienbank

General license for banking operations: Ne 2602 of
08.06.2015

Registration number and date of entering the Unified
State Register of Legal Entities: Ne 1031403918138 dated
23.07.2003

Legal address: 677000, Russian Federation, Sakha
Republic (Yakutia), Yakutsk, 1 Lenin Avenue

Bank details: INN 1435138944

BIC 049805770

correspondent account 30101810300000000770
Branch — NB of the SR (Y) in Yakutsk
KPP 143501001 OGRN 1031403918138
OKPO 31452865

OKVED 65.22

OKOPF 65

OKFS 42

OKPO 31452865

OKTMO 98701000

Tel.ffax: (4112) 425-425 (reception)
E-mail: bank@albank.ru

Web: www.albank.ru
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As of January 1, 2021, JSB Almazergienbank holds the
following licenses:

> General license of the RF Central Bank for banking
operations in rubles and foreign currency # 2602 of
08.06.2015;

> License of the RF Central Bank for attracting to deposits
and placement of precious metals and other operations
with precious metals # 2602 of 08.06.2015;

- License of a professional participant of the securities
market for carrying out activity in managing securities
of the RF Federal Financial Markets Service
# 098-04782-001000 of 23.02.2001;

> License of a professional participant of the securities
market for carrying out depository activity of the RF
Federal Financial Markets Service # 098-04732-000100
of 16.02.2001;

> License of a professional participant of the securities
msrket for carrying out dealer activity of the RF Federal
Financial Markets Service # 098-04769-010000 of
23.02.2001;

> License of a professional participant of the securities
market for carrying out broker activity of the RF Federal
Financial Markets Service # 098-04752-100000 of
23.02.2001.
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8.3. The Bank’s membership in
professional associations
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JSB Almazergienbank is:

Member of the Association of Banks of Russia;
Member of the Association of Russian Banks (ARB);
Participant of MICEX unified trading session;
Participant of Moscow Stock Exchange trading session;
Participant of BESP System (Bank of Russia Real Time
Gross Settlement System);

Participant of SWIFT international settlements system;
Member of NAUFOR (National Association of Securities
Market Participants);

Associate member of VISA International payment
system;

Affiliated member of Master Card International payment
system;

Participant of JCB international payment system;
Participant of national MIR payment system;
Participant of the state deposit insurance scheme.
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8.4. Information on the
Bank’s transactions

In compliance with the recommendations of the
Corporate Governance Code (Letter of the Bank of Russia
dated 10.04.2014 # 06-52/2463), the company’s major
transactions mean the company’s large transactions,
interested party transactions major for the company (where
the company defines their importance), as well as other
transactions acknowledged as major by the company.

Interested party transactions are those meeting the
criteria established by Article 81 of the Federal Law dated
26.12.1995 # 208-FL on the Joint-Stock Companies.

In 2020, the Bank didn’t make major transactions by
implication of law; one transaction of lending a loan for the
amount not more than RUB 500000000 was made for the
amount over 25 % of the Bank’s own capital; 2 interested
party transactions were made: a pledge agreement and
subordinated loan transaction for RUB 198000000. All
the abovementioned transactions were approved by the
Supervisory Board.

Chair of the Management Board of
JSB Almazergienbank

Nikolai Dolgunov
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Contact Information

JSB Almazergienbank

677000, Russian Federation, Sakha Republic (Yakutia), Yakutsk, 1 Lenin Avenu,
Tel./fax: (4112) 425-425 (reception)

bank@albank.ru

www.albank.ru
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